
Rev. 06/2013 

I. CHESTER COUNTY COMMUNITY FOUNDATION  

GRANT PROPOSAL SUMMARY SHEET 
One page only.  This page will be shared electronically with Grant Committee Members & Fund 

Advisors. 

Note: If DVG Common Grant Application is used, the CCCF’s Summary Sheet MUST accompany 

application.  To obtain an electronic version of this application, visit www.chescocf.org 

 Date: 

Contact Information: 

Organization Name: Arts Holding Hands and Hearts, INC (AHHAH) Contact Name: Jan Michener 

Address: 805 Nathan Hale Drive, West Chester, PA 19382  Contact Title: Executive Director 

  Contact E-mail: jan.michener@ah-hah.us 

Phone: 484-883-2367  Fax:  

Website: www.artsholdinghandsandhearts.com  Year Incorporated: 2013 

   

Has your nonprofit ever applied to the Community Foundation?        Yes __   No X   Not Sure__ 

Has your nonprofit ever received funding from the Community Foundation? Yes __   No X   Not Sure__ 

 ___Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 

 

Field/s of Interest:  

X  Arts, Culture & Humanities ___ Environment/Animal Welfare  X  Education 

X  Health ___ Human Services     ___ Religion        

 
Organization Information:  

Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 

AHHAH focuses its efforts on the underserved populations primarily in the City of Coatesville and the 

surrounding areas as well as the Chester County Youth Center located in Pocopson Township.  

 

Describe Population Served and Annual Number of People Served: 

Our programs focus on underserved youth, teenagers, and caregivers and their children in Coatesville, as 

well as court involved youth at the Chester County Youth Center (CCYC) in Pocopson Township. 

 

Coatesville is the poorest town in the richest county in Pennsylvania.  Forty percent of the youth at the 

CCYC are from Coatesville. According to a 2012 City-Data poll, Coatesville is 43% African American, 

25% Hispanic, 24% Caucasian, 4% racially mixed, 2% Asian. 

  

Since June 2013 AHHAH has served over 2,800 individuals. We anticipate reaching 4,000 individuals in 

the 2014/2015 fiscal year. 

 

Vision:  AHHAH’s vision is for at risk youth to gain the tools to thrive and reach their highest capacity.  

 

Mission: Tp Foster connections and build vibrant, thriving communities rooted in the healing and 

expressive arts. 

 

Values:   4C’s = T:   Creativity, Compassion, Collaboration and Courage = Transformation 

 

Goals: 

 All Coatesville Area School District (CASD) teachers are trained in the AHHAH methodology 

which increases social-emotional learning and creates safe-peaceful environments which increase 

academic learning 

 Coatesville residents are offered AHHAH training to become yoga and expressive arts teachers.  

http://www.chescocf.org/


 Each student in Coatesville is given the tools to cope with the stresses of their lives, and be creative 

members of the community.  

 Each student in Coatesville graduates from high school. 

 The school to prison pipeline is closed. 

 

 

AHHAH’s methodology combines the healing and expressive arts which enables students to build stress 

resiliency, self-regulation and emotional- social awareness, as well as pathways to become problem 

solvers, critical and creative thinkers, and life-long learners.  

 

 Proposal Summary:  

AHHAH is seeking funding to: 

 Support the general operations and program functions of the agency. General Operating Support 

will allow AHHAH to expand programs throughout the city of Coatesville and at the Chester 

County Youth Center.  

 Implement a longitudinal research study to show the efficacy of the combination of mindfulness 

based activities with the expressive arts within the Coatesville Area School District  

 Offer staff development workshops and enrichment classes in the CASD. 

 Offer trauma-informed continued education to current AHHAH yoga facilitators and scholarships 

for the training of new yoga facilitators and expressive arts teaching artist from the Coatesville 

community.  

 Offer stipends for apprentices and interns from local universities to be assistants in our programs so 

they can learn the AHHAH methodology and also the skills needed to run a non-profit.  Upon 

graduation, they will be given the opportunity to apply for teaching and/or administrative 

positions with AHHAH. 

 

 

If Capacity Building Proposal: 

N/A 

 

II. CHESTER COUNTY COMMUNITY FOUNDATION 

GRANT PROPOSAL NARRATIVE 
Provide clear, concise information.  3 pages maximum.   

 

Organization’s history, goals, key achievements and distinctiveness:  

AHHAH was founded by Jan Michener, Executive Director, in April 2013. Beginning with one yoga 

class at the Chester County Youth Center AHHAH now offers both weekly yoga and monthly expressive 

writing programs with all three groups served at CCYC.  With the high proportion of court involved 

youth coming from Coatesville, AHHAH began offering programming in Coatesville community spaces. 

We now offer weekly classes at the Coatesville Library, and starting Fall 2014 will offer afterschool 

programs at Scott Middle School. 

 

Our goals for Coatesville: 

 To build stress resiliency & social-emotional awareness of all youth 

 To have every student recognize the power of their voice and the impact they have in the community 

 To have every student graduate from high school and to close the school to prison pipeline in 

Coatesville. 

 

 

 

 



Our key achievements are: 

 Teaching 

 Giving over 2,800 people simple, memorable, usable techniques to reduce stress and cope with the 

difficulties in their lives through our programs in the first year 

 Developing and implementing 15 weekly and monthly programs at 4 locations serving 2,800 

participants in our first year 

Funding 

 Receiving funding from – 21
st
 Century Learning Grant from the Coatesville Area School District, 

CCIU granting Title I to CCYC to support AHHAH programs at CCYC,  Chester County Fund for 

Women and Girls to support our programs in Coatesville 

Partnerships 

 Partnering with Philadelphia Young Playwrights, Enchantment Theater, and Art-Reach to bring 

professional theater and art programs to Coatesville.  

 Partnering with Yoga Prison Project, Transformation Yoga Project, Niroga Institute, ChildLight 

Yoga, and the Yoga Service Council for Continuing Education training to AHHAH yoga 

facilitators. 

 

 

  

2. Funding request: 

 

Description of key initiatives: 

 Programs 

 Offer enrichment programs in the 2
nd

 and 6
th

 grades (research proven pivotal grades) of the 

Coatesville Area School District;  

 Expand programming at CCYC 

 

Training  

 Trauma informed training for all yoga facilitators and staff  

 Training of community members in Yoga and Expressive Arts 

 Facilitate Staff Development Workshops in all current locations 

 

Measurement 

 Initiate a Longitudinal Study to create evidence based support for the combination of healing and 

expressive arts, the efficacy of our current programs, and to measure qualitative and quantitative 

outcomes  

 Implement a study at CCYC showing the impact of AHHAH programs in lowering the recidivism 

of youth in the detention center  

 

Partnerships 

 Bring in Professional Artists to the Coatesville Community for Community workshops  

 Offer stipends for interns and apprenticeships to students at local colleges to train them for future 

job placement after graduation. 

 

Specific needs and issues to be addressed:  

 

Academic achievement of students in Coatesville can be improved by giving students and teachers the 

tools to counteract the cultural and social forces—high stress levels, poverty, racial disparity--that lead to 

low graduation, high detention, and unwanted pregnancy rates.  Those forces have been measured in 

several recent studies: 

 



In 2009, the PA Youth Survey (PAYS) distributed to CASD students in grades 6, 8, 11, and 12 identified 

three major risk factors for Coatesville youth:  

1. Community Disorganization characterized by crime, drug selling, fights, abandoned buildings and 

graffiti  

2. Parental attitudes that favor antisocial behavior, 

3. A lack of opportunities for pro-social involvement in the community. 

 

The 2013 PAYS survey reported higher levels of depression among Coatesville youth as compared to 

both county and state levels. 

10.8% 6th graders described themselves as a "failure" and 17.9% 12th grade students described 

themselves this way. Numerous scientific studies have identified a link between mental health problems, 

such as depression, and adolescent use of alcohol, tobacco and other drugs.  

 

Poverty. Although Chester County is one of the wealthiest counties in the United States, the youth in 

Coatesville bear the brunt of the social dysfunction that takes place in a community that remains one of 

the poorest municipalities. Poverty rates in Coatesville are more than double the statewide average (36.9% 

versus 16.4% in 2009). Around 2 in 5 students at the Coatesville Area Senior High receive free or reduced 

lunch. More than one in ten households are headed by a single mother. The cycle of poverty starts young 

as the incidences of teen pregnancies is high and young girls often see no way out. 

 

Racial Disparity.  Significant racial and ethnic disparities exist that impact both the mental and physical 

health of those residing in the city. 

 

Detention.  A disproportionate number of the youth in the CCYC approximately 40% are from 

Coatesville. 

 

AHHAH’s programs are designed to help students and teachers cope with these issues; the programs have 

proven to be so successful that the CCYC has doubled the number of classes it pays for in its facilities.  

 

 

Organizational impact if initiative is undertaken 

The initiative will allow AHHAH to expand its programs to more locations, to hire more professionally 

skilled and trained teaching artists and yoga instructors as well as offer scholarships and training 

opportunities in the healing and expressive arts to class participants and community members. This 

expansion will allow us to reach and connect with more youth in the community who will in turn have a 

greater impact in transforming Coatesville from a culture of poverty to a culture of creativity, learning and 

innovation. 

 

Activities to implement the initiative. Please include a description of the expected activities; timeline 

and costs to implement the initiative. 

 

Expressive Arts Programs (all classes include yoga and mindfulness practices to create safe, 

trusting environments conducive to learning and creativity:  

 

1)   Monthly Expressive Writing Workshop for Teenagers at Coatesville Area Public Library (CAPL) 

and CCYC. Past workshops include "A Taste of Play writing, Hip Hop Slam Poetry, 6 Word 

Memoir Writing.   A Healthy dinner is served during the 2 -1/2 hour after school workshop at the 

CAPL (average attendance 35 youth). 

2) 10 - Monthly 2.5 Hour Workshop, includes 2 teaching artists, 2 assistants, meal for 40, supplies, 1 

administrator, and marketing 

a. Cost $600 per session ($6,000 per year) 

 



3)   25-Hour Philadelphia Young Playwrights after school Residency implemented by AHHAH for 

CASD Middle and High School students at CAPL for 2014/2015 school year: 

a. School Year 2014/2015 

b. Cost $5,000 

 

  AHHAH partnership with Enchantment Theatre for the 2014-15 school year in a Second Grade 

Enrichment Class which combines yoga and mindfulness based activities with the expressive arts at 

Kings Highway Elementary.  This will be a pilot program 2014-2015 school year. 

c. 2 Teaching Artists for 10 week residency 

d. Cost - $1,000 

4)  Research consultant to create pre and post surveys, collect and analyze data to study outcomes and 

impact of programs so we can take research to a university to work with us in facilitating a 

longitudinal study. 

a. School year 2014/2015 

b. Cost $1000 

 

The AH-HAH yoga programs offered in various locations in Coatesville  (all yoga classes include a 

community building expressive arts component) 

 

1.) In the Coatesville Area School District at Scott Middle School AHHAH will offer weekly After 

School Yoga classes offered separately for students and staff for the 2014/2015 school year 

a.  25 yoga mats, blocks, and bolsters - $500 

b. 2 facilitators (November – May)   

c. Cost $1680 

 

3.) AHHAH offers weekly Mommy and Me (and Daddy too!) Story Time yoga for caregivers and 2-5 

year olds, Young Fun Yoga for 6-12 year olds, and Women’s Gentle Yoga at the Coatesville Public 

Library.  Each class runs in an 8 week cycle with 5 cycles a year.  

  a. 2 yoga facilitators per class 

  b. Cost $6000 per year 

 

 

The Yoga and Expressive Arts Program at the Chester County Youth Center (CCYC) serves pre-

adjudicated and adjudicated delinquent adolescents ranging in age from 10-18. AHHAH offers one-hour 

weekly yoga and 5 hours of expressive writing classes each month for the girls in the shelter and boys in 

the ERC program and the coed Detention Center.  The total program cost for the CCYC services is 

$12,500 annually. CCYC receives Title 1 funding from CCIU to pay for these programs. 

 

Why it is important to fund this now 

To date we have been running our programs through the generosity of dedicated volunteers, including our 

Executive Director, Jan Michener whose anticipated annual salary has been donated as in-kind for last 

year and the current fiscal year. We continue to expand our services through collaboration with other 

nonprofit agencies and the Coatesville Area School District.  

 

In order to continue to provide these much needed and requested services to our partner organizations and 

the clients we serve, we must compensate our yoga teachers and our professional teaching artists. The 

Wallace Foundation, whose mission is to enable institutions to expand learning and enrichment 

opportunities for all people, did a study on how urban, low-income teens and tweens can gain equal 

access to high quality arts experiences. The study found that in order for a program to be sustainable the 

agency must be able to compensate professional and expert instructors who are rooted in real world 

experience. AH-HAH is fortunate to have those key constituents in place but as we expand our programs 

we must be able to pay for their services. 



 

 As programs increase AHHAH’s need for an administrator increases, this administrator will help collect 

data, schedule, and make sure all compliancy forms are completed. To get a qualified person we must 

compensate that person. 

 

 We are currently writing a 48 lesson expressive arts curriculum that will be linked with the 48 lesson 

Transformative Life Skills yoga and mindfulness curriculum created by the Niroga Institute.  This 

curriculum will be submitted to researchers at the Bennett Center For Prevention Institute at Penn State so 

that we may conduct a longitudinal study.  It is a priority that our programs be research and evidence 

based. 

 

3.  How impact and results will be demonstrated: 

Our anticipated outcomes are broken down by program.  

The outcomes for the yoga program includes:  

 Program participants will learn mindful dynamic movement techniques and breathing techniques for 

stress reduction and resiliency. Studies have shown that these techniques activate the 

parasympathetic nervous system reducing stress, anxiety, and depression. 

 School-aged children will experience heightened focusing skills, interpersonal skills, positive self-

expression and development of social and emotional intelligence. 

 Children and their caregivers attending the Mommy & Me Yoga Sessions will form physical and 

emotional bonds during the movement class that will carry into their home life.  

 Community yoga program participants will learn ways in which to center themselves, helping to 

control and manage emotions in a positive way.  

 

Our anticipated outcomes in the Expressive Arts Programs include:  

 Participants in the Monthly Creative Writing Workshops will increase their ability to think 

creatively and to craft ideas to communicate to a specific audience with a specific intent. 

 Participants will increase their ability to listen to others’ opinions and respect multiple points of 

view. 

 Participants will increase their sense of having a place of value in the greater community. 

 Participants will have increased connections with community members outside their regular norm 

 

Evaluations are in place for all of our programs. We conduct a survey at the last class of each 8-week 

yoga session, as well as after each expressive arts experience.  The survey for the Expressive Arts 

program was created in collaboration with the Director of Education for Philadelphia Young Playwrights .  

 

 

 

 

 


