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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

Date: 6/23/16 
Contact Information: 
Organization Name: Barclay Friends  Contact Name: Lee Ann Sullivan 
Address:  700 North Franklin Street  Contact Title: Development Director                           
West Chester, PA 19380  Contact E-mail: lsullivan@bf.kendal.org  
Phone: 610-918-3433  Fax: 610-918-3404   
Website: http://bf.kendal.org  Year Incorporated: 1978   
Has your nonprofit ever applied to the Community Foundation?        Yes _x_   No__   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes _x_   No__   Not Sure__ 
 _x__Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
 

Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare    ___Education 
_x__ Health _x__ Human Services       ___ Religion        
 

Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
Residents served are typically from West Chester and the greater Chester County area. 
 

Describe Population Served and Annual Number of People Served: We served 259 senior residents in 
2015.  Of those, 228 were served in the post-acute and skilled nursing, and 31 were served in residential and 
personal care.  The average age of residents is 88. 
 

Mission: Reflecting the Quaker concern for older people, we are dedicated to our mission to continuously 
improve care of the aging across the continuum of services we provide.  We aspire to the highest professional and 
humanitarian standards while providing care and services in a supportive, homelike, and compassionate 
atmosphere. 
 

Proposal Summary:  One of the things that make Barclay Friends truly unique is our ability to continue to 
provide compassionate care through our Caring Fund for residents who have exhausted their financial means in 
our Personal Care community. We make this commitment to residents and their families when they become a 
part of the community.  In addition, Barclay Friends is certified to receive Medicaid funds for 30% of residents in 
Skilled Nursing. These residents are vulnerable and would face significant challenges if forced to find a new place 
to receive care.  The cost of subsidizing residents receiving Medicaid services is close to $2 million a year.  Because 
of the support from generous donors, Barclay Friends has never asked a resident to leave because he or she has 
exhausted his or her financial means. 
 

If Capacity Building Proposal: 

___Mission, Vision & Strategy     ___Governance & Leadership   ___Strategic Relationships 
___Fundraising & Development  ___Operations  ___Other:______________________________  
 
Annual Budget $14,202,797________________ __122_____ # of Full-Time Equivalent Paid Staff 
___71_____ % of budget for program expenses ___13_____ # of Board Volunteers 
___28_____ % of budget for administrative expenses __20______ # of Active Non-Board Volunteers 
___1_____ % of budget for fundraising expenses ___60_____ # of Volunteer Hours 
     100      %   total  

Top 3-5 funding sources: Anonymous $50,000; Jeanes Group $38,200; Estate of Alvira Neverman $25,000 

 
Grant Amount Requested from CCCF: $7,500  



Request to Chester County Community Foundation From Barclay Friends 

1. Organization's history, goals, key achievements and distinctiveness  

History - Barclay Friends has a long rich history of providing care, with its roots in a boarding home and 

personal care community called The Barclay, established in 1893.  In 1978, The Barclay merged with a 

nursing home called Friends Hall into one non-profit community called the Barclay Friends Hall Corporation 

(BFHC).  In 1997, BFHC became Barclay Friends and moved to a new “state-of-the-art” location at 700 North 

Franklin Street in West Chester Borough.  Barclay Friends provides the following types of care and support: 

residential living, personal care, skilled nursing, post-acute rehabilitation, and respite care. Resident services 

provided at Barclay Friends include a continuum of care in three skilled nursing locations called 

“neighborhoods” and a multi-story personal care facility.  We are governed by a Board of Directors, half of 

whom are members of the Religious Society of Friends, or Quakers.    

 

Since 1994, Barclay Friends has been an affiliate of The Kendal Corporation; Kendal is a non-profit 

organization that develops and operates communities for the aging and provides education and advocacy 

services for older adults.  Barclay Friends does not receive financial support from Kendal, but we do receive in 

kind consultant advice with areas such as human resources, health administration, fund raising, and group 

purchase discounts.  

   

Goals/Key Achievements - Barclay Friends is guided by our core values, which are commitment to the 

residents, communication, continuous learning, teamwork, and valuing diversity.  One of the ways that we 

fulfill our core values is through accreditation from the Joint Commission, which is recognized nationwide as 

a symbol of quality that reflects an organization meeting certain performance standards.  We are also members 

of Friends Services for the Aging, Leading Age and Leading Age – PA; all are membership organizations of 

non-profits serving older adults.  These organizations emphasize quality and innovation. We are also certified 

for both Medicare and Medicaid and are fully licensed by the Commonwealth of Pennsylvania. 

 

We recently completed critically needed phases of the Spirit of Vitality capital campaign held over a three year 

period. The Campaign raised $1.9 million to underwrite our first major renovations to the 700 North Franklin 

Street community since the original construction.  With this funding, we replaced larger dining rooms with 

more intimate dining spaces on each neighborhood, and we replaced central bathing facilities with private, in-

room showers. 

 

Distinctiveness - Barclay Friends is a non-profit continuing care community for seniors in West Chester 

founded on the tradition of the Religious Society of Friends (Quakers) which places a high value on the 

emotional and spiritual self-worth of the individual.  As a result, our management practices include a desire to 

adapt the environment to the resident – not the resident to the environment.  The unique design of our living 

areas are motivated by our commitment to person centered care.  Barclay Friends features an innovative 

cluster of small “communities” which provide for the resident a personal sense of belonging, and create a 

homelike atmosphere.   

  

2. Funding Request 

 

Description of key initiatives - Our key initiatives underscore our core value of commitment to Barclay 

Friends residents in the following ways: 

 

The Caring Fund was established to enable Barclay Friends to continue compassionate care for Personal Care 

residents who have exhausted their financial means.  In addition, Barclay Friends is fully licensed to receive 

Medicaid funds for residents in skilled nursing care.  Annually, about 30% of our skilled nursing residents are 

below the poverty line and thus eligible to receive Medicaid.  All of these residents continue to receive quality 

care, despite the low reimbursement rate to Barclay Friends.  Funding for the Caring Fund is raised annually 

through contributions from individuals (including Barclay Friends staff and Board), foundations, and our 

annual Golf Classic.   

 



The Horticultural Therapy Program provides activities to all of our residents through a variety of ways 

including floral design, indoor and outdoor gardening, and sensory stimulation.  Seasonal offerings include 

participating in flower shows, tasting harvested vegetables and herbs, and forcing bulbs in the cold winter 

months.  Barclay Friends also donates yearly produce to the Chester County Food Bank.  In 2015, we donated 

more than 475 pounds of fresh produce from the raised beds in our gardens.  The program offers individual as 

well as group activities and is customized to each resident’s particular needs.  Horticultural Therapy is one part 

of a larger overall unique approach to “Cultivating the Arts and Gardens.”   This approach also includes 

capable therapeutic recreation activities that focus on music and creative arts.   Funding for Horticultural 

Therapy is raised through outreach to foundation and individuals as well as our annual Secret Gardens walking 

tour of West Chester gardens. 

 

Recognizing that a growing number of residents living in our personal care area are experiencing varying 

levels of dementia, we recently established a new program this year called the Tapestry Memory Care 

Program (Tapestry) to help residents with dementia structure their days, with the ultimate goal of keeping 

them engaged in the world around them.  Tapestry is currently staffed with a Recreation professional who has 

special expertise in dementia care.  She creates personalized care plans for each Tapestry resident, called 

Individualized Daily programs.  In addition, the program has the support of other Personal Care staff, 

including nurses and personal care aides, who are members of our existing staff.  During 2016, we are seeking 

funding partners to help us offset the start-up costs of this important program for residents experiencing 

dementia.  Our long term goal is for this program to self-sustaining with private pay support of families.   

 

Specific needs and issues to be addressed- One of the things that make Barclay Friends truly unique is our 

ability to continue to provide compassionate care through our Caring Fund for residents who have exhausted 

their financial means in our Personal Care community. We make this commitment to residents and their 

families when they become a part of the community.  At many other retirement communities, residents are 

asked to leave once they run out of funds. This means those residents and their families are left scrambling to 

find another community or living arrangement when they often have an income that puts them below the 

poverty line, leaving few options for other arrangements for care.   

 

As mentioned above, Barclay Friends is certified to receive Medicaid funds; therefore, we are able to continue 

to provide care for more than 30% of residents in Skilled Nursing even after they have exhausted their means. 

These residents are very vulnerable and would face significant challenges if forced to find a new place to 

receive care. The cost of subsidizing the residents receiving Medicaid services is close to $2 million a year.   

  

Organizational impact if initiative is undertaken - The impact of providing compassionate care and quality 

home-like services are felt among the residents as well as their families.   For example, we recently worked 

with the wife of a resident in Personal Care who was panicking. Their funds were diminishing, and she was 

afraid she was going to have to find another place for her husband to live.   We explained our financial 

assistance program and accepted him into the program.  She is very thankful to receive the support. “I don’t 

know what we would have done if not for the Caring Fund at Barclay Friends.” 

 

Residents who are recipients of financial assistance receive the same high-quality care as private pay residents 

and have access to the same programs and activities. It is impossible for other residents, staff members, or 

family members to know who receive financial assistance. Regardless of whether residents receive Caring 

Fund support or not, all residents may participate in horticultural therapy as well as art and music activities 

that are offered regularly.  These programs help residents feel a sense of purpose and accomplishment.  Their 

works are shared with the larger community which contributes to a vibrant and welcoming environment. 

 

Activities to implement the initiative - Resident care and scheduled activities at Barclay Friends go on 

continuously throughout the year.  Art activities and horticultural therapy are held regularly during the week, 

with artistic creations displayed throughout the community.  Also, efforts to raise funds for our key initiatives 

(Caring Fund, Horticultural Therapy, and Tapestry) go on throughout the year and include request to funders, 

individual mailed appeals, and fundraising events.   

 



Why it is important to fund this now - Each year, the cost of providing care increases as reimbursement for 

care remains the same or decreases.  Because of the support from generous donors, Barclay Friends has never 

asked a resident to leave because he or she has exhausted his or her financial means.  We hope that Donor 

Advised Funds of CCCF will join Barclay Friends in supporting our effort to continue our mission to 

continuously improve care of the aging across the continuum of services we provide.  We aspire to the highest 

professional and humanitarian standards while providing care and services in a supportive, homelike, and 

compassionate atmosphere. 

 

3. How impact and results will be demonstrated  

With the generous support of funding partners, we may continue our commitment to residents that they will 

not be asked to leave for inability to pay.  The Caring Fund helps families know that they do not have to worry 

about caring for their loved one as their personal care and health care needs increase over time.  Families take 

comfort knowing that residents of Barclay Friends are able to focus on enjoying activities and making friends.  

 

The following is a story about a resident that has benefited from the Caring Fund (the names and some details 

have been changed to protect privacy): Every other Tuesday, Barclay Friends residents and friends Sam and 

Roger drive to the local Lions Club lunch meeting.  They have never missed one.  As West Chester natives, 

they feel a need to give back.  Over the past few years, Roger has experienced some unexpected heart 

complications and has gone through his savings faster than he had anticipated.  He is now in need of additional 

assistance to continue to live in the community he and his good friend have called home for over ten years.  

Because of your support, Roger and his family do not have to worry about how to take care of his growing 

needs, and how to afford it all on an income that puts him below the poverty line.  Instead, they can look 

forward to the upcoming Lion’s Club service project and enjoying all that West Chester has to offer. 

 


