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CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

Date: August 10, 2015 
Contact Information: 
Organization Name: Barnstone Art for Kids  Contact Name:  Lynn Detwiler  
Address:  388 W. Pothouse Road  Contact Title: Executive Director 
                 Phoenixville, PA  19460                                          Contact E-mail:  Lynn@Barnstoneartforkids.org  
Phone:  610.917.0140  Fax: 610.933.8144  
Website: www.barnstoneartforkids.org  Year Incorporated: 2012 
   
Has your nonprofit ever applied to the Community Foundation?        Yes X__   No__   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes _X_   No__   Not Sure__ 
 ___Donor Advised Fund(s) ____Fund for Chester County   __X_Don’t know/Not sure 
 
Field/s of Interest:  
__X_ Arts, Culture & Humanities ___ Environment/Animal Welfare    _X__Education 
__X_ Health _X__ Human Services       ___ Religion        

 
Organization Information:  
Geographic Area Served: Chester County with programs operating in Phoenixville and West Chester 
 
Describe Population Served and Annual Number of People Served:  Children age 4 – 12 facing multiple 
adverse experiences.  We anticipate serving 24 children and their families in 2015. We can serve up to 
36 new children in 2016 while continuing to provide outreach to current participants. 
 
Mission:  Using the Power of Art to foster resiliency in children facing adversity. 
 
Proposal Summary: Grant funds will be used to provide general operating support for the delivery and 
growth of the Power of Art Program.  Proposed funds support staffing and activities relating to program 
delivery, curriculum enhancements, volunteer sourcing and training, development of partners and 
referral relationships to identify program participants and raise awareness of Barnstone Art for Kids and 
ACE. 
 
If Capacity Building Proposal: 
___Mission, Vision & Strategy     ___Governance & Leadership   ____Strategic Relationships 
___Fundraising & Development  ___Operations  ___Other:______________________________  
 
Annual Budget $___$140,000_____________ _____1___ # of Full-Time Equivalent Paid Staff 
____79____ % of budget for program expenses ______5__ # of Board Volunteers 
____15____ % of budget for administrative expenses _____30__ # of Active Non-Board Volunteers 
____5____ % of budget for fundraising expenses ___500+___ # of Volunteer Hours 
       

Top 3-5 funding sources: 
$7500 Chester County Fund for Women and Girls 
$6000 Huston Foundation 
$10000 + $5000 match Phoenixville Community Health Foundation (pending - applied 7.2015) 
 
Grant Amount Requested from CCCF: $7500  



CHESTER COUNTY COMMUNITY FOUNDATION 

GRANT PROPOSAL NARRATIVE 
 

1. Organization’s history, goals, key achievements and distinctiveness  
 Barnstone Art for Kids addresses Adverse Childhood Experiences (ACE) as a public health concern and has 
specifically developed the Power of Art, a trauma informed resiliency program, to reduce the risk of poor 
outcomes for children suffering adversity.  The Power of Art includes a creative full-year curriculum that 
encourages the development of healthy life skills by pairing a child with a compassionate mentor to create 
and explore art in a safe, positive environment.    
 The Power of Art curriculum has received high regards from participants, their families and mentors. 
Mentor Sean Halloran, Ph.D, writes “As an Art Psychotherapist and someone who has worked in the non-
profit world for nearly 20 years, I can confidently say that this program is one of the most creative and 
effective uses of art with at risk children. The program deserves not only to be praised for its creativity and 
success, but should also be expanded and replicated due to its meaningful impact on the lives it touches.” 
 

 Barnstone Art for Kids evolved out of a retail art gallery in Phoenixville, PA. With support from gallery’s 
artists and patrons, Barnstone launched its first small-group mentoring program in the Fall 2011.  Observing 
the positive impact on children and mentors, Barnstone Art for Kids pursued registration as a 501(c)3 
organization.  In November 2013, Barnstone embarked on a Strategic Plan to more clearly articulate its 
mission, define its target population, develop new curriculum and establish a trauma informed training 
program. The Strategic Planning Team spent a year surveying, researching and analyzing programs, the 
community and demand for services. The research revealed:   

 Children suffering from Adverse Childhood Experiences (ACE) undergo statistically significant poor 
physical, emotional and behavioral health outcomes. 

 The impacts of high ACE include not only human suffering but also economic, social and 
intergenerational costs from the transmission of childhood adversity to future generations. 

 Children can develop resiliency to mitigate the risks of these adverse experiences, but very few 
programs currently exist.  

 

ACE: Adverse Childhood Experiences 
 In a landmark study in the 1990’s, the Center for Disease Control (CDC) and Kaiser Permanente Health 
Appraisal Clinic assessed the association of childhood maltreatment and later life health and well being. 
17,000 adults were assessed an ACE score based on answers to 10 questions about the occurrence of abuse, 
neglect and household dysfunction during their childhood. The study found a clear association between 
exposure to ACE and high-risk health behaviors (including smoking, substance abuse and risky sexual 
behavior) and negative health outcomes (including obesity, depression, suicide, asthma, mental illness and 
up to 20 year lower life expectancy).  The ACE results are consistently duplicated.  In 2012, the Philadelphia 
Urban ACE Study corroborated the elevated risk of negative behavior and poor heath outcomes with high 
ACE scores in children from Southeastern PA.   

 

IMPACTS 
 The health and behavioral risks for high ACE individuals are well documented.  The social and economic 
costs to the community are also huge. The societal impact of elevated ACEs include lower 
educational/occupational attainment, increased social service costs, increased medical costs, increased risk 
for HIV and teen pregnancy and the intergenerational transmission of ACEs to offspring.1  
 

RESILIENCE 
 Research at the Center on the Developing Child at Harvard University documents the significance of a 
supportive relationship with a committed caregiver or adult in the community. These relationships buffer 
children from developmental disruption and help them build necessary adaptive competencies that enable 
them to respond to adversity and thrive.  The combination of supportive relationships, adaptive skill-building, 

                                                           
1
 Institute of Medicine (IOM) and National Resource Council (NRC). (2013). Impact of Cumulative ACES and Social Dysfunction.   

http://developingchild.harvard.edu/key_concepts/serve_and_return/


and positive experiences constitute the foundation of what is commonly called resilience.2  The bottom line - 
a comprehensive program that provides a compassionate mentor and an exciting program that builds self 
competencies in a safe and supported environment can help kids develop resiliency to mitigate the risks of 
early adverse experiences. 

KEY INITIATIVES 
 

1. Deliver Power of Art Program.  Barnstone Art for Kids created The Power of Art program, a yearlong, free-
of-cost, unique integrative art program for children ages 4-12, suffering from adversity in Chester County, 
Pennsylvania. All children are paired with volunteer mentors who work one-on-one with the children, 
providing instructional art activities in a small and nurturing group setting. Mentors are community 
members - artists, parents, caregivers, health care professionals, educators and students.  All are given 
background clearances and receive trauma informed training prior to participating in the program. The 
program improves life skills for children by: 
   •  Teaching problem solving and coping skills 
   •  Developing supportive relationships with peers & adults 
   •  Granting permission and ability to learn from mistakes 
   •  Developing competencies (academic, social, extracurricular) 
   •  Expressing feelings appropriately 
   •  Feeling physically and emotionally safe 
   •  Offering time to relax and do recreational activities 

 

2. Build strategic relationships. We travel to partner organizations to deliver our program, particularly when 
transportation issues inhibit a participant’s ability to attend. (Current sites include Domestic Violence 
Center Chester County and the Civic Center in Phoenixville).  Participants are also referred to Barnstone 
through referral agencies.  (Phoenixville Area School District, Devereux, Community Services). Our efforts 
to develop relationships with local high school, universities and community organizations effectively 
provide a recurrent source of potential mentors.    

 

3. Increase awareness of Barnstone Art for Kids. Awareness of our program must reach the target 
population. We also hope to raise awareness of the risks of adversity and encourage the development of 
additional community opportunities and inform the public of this public health concern and the benefits 
of a trauma informed resiliency program.  

 

4. Build organization to accommodate growth and assure functional and financial sustainability. As a small, 
growing organization we rely heavily on volunteers. Barnstone must assess growing staff requirements, 
utilize intern opportunities and appoint strategic members to our Board.  

 

 
 The Strategic Plan Team identified the fundamental steps in reaching our organizational goals.  The Team 
meets biannually to monitor the process, update our knowledge and refine the plan based on emerging 
needs and issues. The Power of Art is continually customized to meet ever changing individual partner and 
child needs.  Curricular development is an ongoing process, for example, development of a “graduate” 
program to bolster the mentor connection and continue to reinforce the new adaptive skills for participants 
who have competed the Power of Art. Ongoing research is necessary to provide volunteers with the most 
updated best practices in trauma informed protocols. It remains essential that we recognize that the stigma 
of abuse, neglect and dysfunction makes it difficult for struggling families to acknowledge their personal 
issues and find ways to breakdown barriers that deter program registration. 
 

 Since initiating the Power of Art program in January 2015, 24 mentors have dedicated 298 program hours.  
Because of the 1:1 ratio, mentors generated more than 1400 contact hours to support, encourage and 
inspire the 21 children participating in programs.  Barnstone Art for Kids is poised to grow the Power of Art 
program and has established steps to ensure steady growth in the next 3 years. 
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 Center on the Developing Child at Harvard University. (2015). Supportive Relationships and Active Skill-Building Strengthen the 

Foundations of Resilience: Working Paper 13. 

http://developingchild.harvard.edu/resilience/


Deliver Power of Art Program 

 Secure minimum of 12 new children to begin in January, June and September 2016. 

 Develop “graduate” program for past participants. 

 Continue ongoing customization and refinement of year round curriculum. 

 Provide best practices Trauma Informed Mentor.  
Build strategic relationships  

 Develop partner relationships with agencies serving target population. 

 Identify organizations to refer participants to Barnstone site program. 

 Develop and maintain relationships to recruit mentors. 
 Increase awareness of Barnstone Art for Kids.  

 Launch updated website and social media platform.  

 Provide ACE and resiliency outreach.  

 Develop community awareness of the public health concern to encourage additional community 
opportunities for supportive services to children affected by adversity. 

Build organization to accommodate growth and assure functional and financial sustainability  

 Identify intern and volunteer potential for administrative tasks. 

 Secure funding for necessary staffing to accommodate program growth. 

 Add board members to address staffing gaps. 

 
Important conclusions from the ACE studies suggest adverse childhood experiences are quite common.  

64% of study participants have a least 1 ACE. If any one category is present, there is an increased likelihood 
at least one additional category is experienced. Almost 25% have 3 or more ACEs.  Studies uniformly find that 
the risk for negative outcomes increases as ACE increases.  The original ACE study participants were 
demographically similar to Phoenixville and West Chester, predominantly well-educated, middle class study 
participants.  Childhood adversity IS happening in our community. The short and long term risks of childhood 
adversity are severe.  The economic cost to society is high. Acting now, can prevent future occurrences. It IS 
possible to mitigate these risks. 

 

 
 Currently in the first year of our new program, we are in the early stages of capturing recordable 
information to document and analyze our program effectiveness.  To assess change, parent (or guardian or 
caseworker) complete a survey assessing child’s coping skills at the onset of the program that will be 
repeated as the end of the year.  Mentors also complete a report between sessions that evaluates each child 
in relation to developing resiliency skills (communication, social, problems-solving, creativity and 
craftsmanship).  An independent art therapist is currently reviewing the survey to further improve data 
collection.  
 While a necessary tool, these surveys only capture a small part of the impact and change we see on a 
regular basis.  Every day in every program we see changes: an increase in eye contact; more substantive 
participation; a deep belly laugh from a quiet corner.  We see a reduction in wandering and fidgety behavior.  
The quiet ones talk. Children encourage one another.   
 Each child brings his or her own immediate goals and desires to the program.  The aim of the Power of Art 
is not to create artists, it is much more significant to build on the personal goals of each child. For *Charlie, 
right now, it’s mastering the use of scissors. He is building skills and competencies as he masters cutting 
paper and pipe cleaners while learning the limitations of cutting pencils and pens. *Micah wants only to 
make aliens, every single week.  He ‘dares to be different’ and feels empowered by deciding the direction to 
take his project. The small group program with a mentor assigned to him, assures him the opportunity to 
inventively explore different medium while creating his aliens. 
 As a small organization, we can’t measure our impact on hundreds of children.  Our efforts are focused on 
developing and maintaining lasting change  - in the children who participate, their families, their 
communities and future generations. 
 


