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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Committee Members & Fund Advisors. 
Note: If Philanthropy Network of Greater Philadelphia’s Common Grant Application is used, the CCCF’s Summary 
Sheet MUST accompany application.  To obtain an electronic version of this application, visit www.chescocf.org 

 Date: 
Contact Information: 
Organization Name:  Camphill Soltane Executive Director Name: Adrian Bowden 
Address:  224 Nantmeal Road, Glenmoore, PA 19343 ED E-mail: abowden@camphillsoltane.org 
Phone:  610-469-0933 Board of Directors Chair Name: Alex Dews 
Website:  http://www.camphillsoltane.org Primary Contact Name:  Sue Moore 
Year Incorporated: 1988 Contact email: smoore@camphillsoltane.org 
   
Has your nonprofit ever applied to the Community Foundation?        Yes _X_   No__   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes _X_   No__   Not Sure__ 
 ___Donor Advised Fund(s) __X__Fund for Chester County   ____Don’t know/Not sure 
 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare    ___Education 
___ Health _X__ Human Services      ___ Religion        
 
Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served):  In addition 
to Chester County residents, we also draw from around the country and from neighboring counties: Montgomery, 
Philadelphia, Delaware, York, Bucks, Lehigh, Lancaster, and Cumberland. 
 
Describe Population Served and Annual Number of People Served:  Our served population includes 42 young 
adults and adults living with Down Syndrome, autism, Fragile X, cerebral palsy, and other disabilities, with 
associated moderate to severe developmental challenges. 
 
Mission:  Our mission is "Creating community by living, learning and working with young adults and adults with 
special needs." We accomplish our mission by creating an integrated community that supports a total of 42 
people through our primary service offerings:  Supported Residential Living, the Learning for Life educational 
program, and the Soltane Works vocational program.  
 
Proposal Summary: We are asking for $5,000 in general operating support.  Over the 25-plus years we have 
been serving young adults and adults with special needs, we have learned that though the individuals we serve 
may have cognitive or physical impairments, their basic hopes and dreams mirror those of you or me.  Quite 
simply, most of them want a job and to live as independently as possible.  This grant will help ensure that our 
program offerings remain progressive in their approach to helping our young adults and adults realize their 
dreams so they too can become productive members of society and fulfill these basic human aspirations. 
 
If Capacity Building Proposal:  N/A 
 
Annual Budget $_4.1 million_________________  ____44____ # of Full-Time Equivalent Paid Staff 
____80___ % of budget for program expenses  _____9___ # of Board Volunteers 
____12___ % of budget for administrative expenses  ____30____ # of Active Non-Board Volunteers 
_____8___ % of budget for fundraising expenses  ____97,200____ # of Volunteer Hours 
 
Top 3-5 funding sources:  Tuition, fundraising (events & individuals), Foundations (Camphill, Berry, etc.) 
 
Grant Amount Requested from CCCF: $_5,000______________  

http://www.chescocf.org/


 

II. CHESTER COUNTY COMMUNITY FOUNDATION 
GRANT PROPOSAL NARRATIVE 

Provide clear, concise information.  3 pages maximum.   
 
1. Organization’s history, goals, key achievements and distinctiveness  

 
Camphill Soltane was founded in Chester County in 1988. Two other Camphill communities in Chester 
County – Camphill Special School and Camphill Village Kimberton Hills – were already in existence at that 
time, providing K-12 education, and land and craft-based work for older adults with special needs, 
respectively. The founders of Camphill Soltane recognized the gap in educational opportunities and 
choice of work for young adults with special needs. They envisioned a Camphill community that would 
provide a college-like experience for these young people to facilitate their transition into adulthood. 
 
All Camphill communities are based on a spiritual understanding of the human being. Our philosophical 
underpinning, Anthroposophy (literally “wisdom of the human being”), was conceived by Dr. Rudolf 
Steiner of Austria in the early 20th century.  Insights from Anthroposophy have given rise to Camphill 
communities, Waldorf education, biodynamic agriculture, and new forms of medicine, therapies, and 
the arts. All share a common dream of social, cultural, and economic renewal. 

 
Our Supported Residential Living options create a natural setting for the development of critical 
independent living skills and social skills, while still providing needed supports for safety and well-being. 
 Individuals with special needs live together in houses with their peers, supported as needed by full-time 
“coworkers” who either live in the houses or nearby.  In this context, residents share household duties 
and responsibilities, participate in community and civic offerings, and create an active social life enjoyed 
by all.  Residential settings are located on our main campus in Glenmoore, Pennsylvania, and in several 
neighborhoods in the nearby town of Phoenixville.  We support the individuals we serve to live as 
independently as possible in a variety of settings, including houses, apartments, and townhomes. 
 
Students in our Learning for Life program participate in a four-year course rotation designed to build 
vocational and independent living skills.  The first two years offer classroom-based, experiential learning 
opportunities.  The third year focuses on internship opportunities, and the fourth year is geared toward 
finding supported employment.  Students who master employment-related skills receive certificates 
documenting their proficiency that can be listed on their resumes.  Courses being offered in 2016-17 
include the following:  Cooking 101; Introduction to Woodworking; Self-Advocacy; Herb Gardening; 
Event Planning; Relationships; Bicycle Repair; Coffee Roasting; Barista Training; Ceramics; Sewing; Choir 
and Eurythmy; Mixed Media; Drawing and Painting from Nature; Living Literature; Science Lab; Safety 
and First Aid; World Cultures; Screen Printing; and Musical Exploration. 
 
Our Soltane Works program provides vocational training and meaningful career opportunities in a 
variety of fields for adults with special needs.  Soltane Works encompasses four work areas led and 
supported by Camphill Soltane staff and collaborates with more than twenty off-site employers 
throughout Chester County that provide job placements.  Soltane Works also provides structured 
apprenticeships to recent graduates of the Learning for Life program. 

 
 
 
 



 
 

2. Funding request: 
 
Description of Key Initiatives 
 
Our expansion of services outside our Glenmoore campus into the town of Phoenixville continues to 
thrive.  We provide the individuals we serve with more vocational choices than ever before through 
Soltane Bridges Cafe & Bakery and the Soltane Store, both of which were remodeled in 2015.  We also 
continue to operate five homes in Phoenixville (with a sixth opening this fall), providing supported living 
options for those who choose to live and work there in addition to providing them access to programs 
and activities on our main campus. Rather than continuing to rent all of our homes, we closed one of our 
rental units and made a capital investment to purchase one.  This decision is reflective of our 
commitment to being long-term members of the Phoenixville community. 
 
We also expanded our job placement program in 2015.  We hired two job coaches for summer work and 
assigned part-time job coaching duties to one of our drivers in an effort to expand the number of 
outside jobs and volunteer opportunities for our students and residents.  Some recent successes include 
the following: 
 

 Kathleen began two new volunteer opportunities in 2015, playing piano and calling bingo for 
residents at two area nursing homes:  Manatawny Manor and Spring Mill. 

 Danny began a new position working two days a week in the Garden Center at Agway. 

 Celine works at Main Line Animal Rescue and the YMCA, both new partnerships. 

 Julianna caters for the office and the weekly Residential Manager meetings. 

 Andrew just got his first job at Ryerss Farm.  Note that this is not a new partnership; they added 
Andrew’s hours to their existing staffing. 

 
These changes brought new energy into our community but have also presented challenges.  
Maintaining our 52-acre campus that includes nine residential houses, an apartment building, and three 
multi-use buildings is financially challenging on its own in a climate of increased Pennsylvania licensing 
requirements and budget restrictions. Our expansion of services and supports into Phoenixville has 
caused additional growing pains on top of the licensing and budget pressures.  We face increased 
operating costs transporting staff and individuals between our sites, providing staffing for multiple 
residential houses in a dispersed urban setting, and paying rent and utilities.   
 
Growth has been exciting and rewarding for those we serve but stretches our resources.  Balancing our 
growth aspirations with financial realities all nonprofit organizations face remains our biggest challenge.   
 
Specific Need to be Addressed and Importance of Funding It Now 
 
Our primary organizational goal is to continue providing those we serve with ample choices for living 
personally meaningful lives as contributing members of the broader community around us.  Paramount 
to fulfilling this objective is supporting both our Glenmoore and Phoenixville bases of operation.   
 
Life at Camphill Soltane provides the antithesis of a cookie cutter approach, with each individual setting 
their own unique life’s path.  We have long prided ourselves in offering those we serve a wide array of 



personal choice through a college-like experience.  Choices extend to how they live, how they work, how 
they learn, how they play and interact socially, how they worship, and beyond.   
 
Our Phoenixville work area and field classroom, in particular, have augmented our programs in 
important and measurable ways.  Soltane Store employs four young adults enrolled in our program, and 
Soltane Bridges Cafe & Bakery employs five. Students participate in activities that complement their 
classroom instruction, including money handling, inventory control, customer service, and 
merchandising.  Ongoing financial stability for both is key to the programming diversity we feel is a key 
component of our mission. 
 
Over the 25-plus years we have been serving young adults and adults with special needs, we have 
learned that though the individuals we serve may have cognitive or physical impairments, their basic 
hopes and dreams mirror those of you or me.  Quite simply, most of them want a job and to live as 
independently as possible.  This grant will help ensure that our program offerings remain progressive in 
their approach to helping our young adults and adults realize their dreams so they too can become 
productive members of society and fulfill these basic human aspirations. 
 
3.  How impact and results will be demonstrated  
 
Each person we serve has an individual support plan (ISP) that is developed in consultation with their 
support team and reviewed annually.  The support team may include case workers, program managers, 
education specialists, healthcare professionals, and others as needed.  Throughout the planning process,  
we make every effort to try to determine individuals’ wants and needs.  Even in cases where they have 
difficulty articulating their preferences, we attempt to draw the information from them through 
observation and probing questions.  Our approach to person-centered planning is constantly evolving 
and being refined in an effort to help those who make our community home live fuller and more 
rewarding lives of purpose. 
 
Andrew is a fine example of how we evaluate the success or our programs. He lived in our Glenmoore 
community since we began in 1988. Our main campus is all he ever knew. With our expansion into 
Phoenixville, he expressed a desire to move off campus and experience all that living in a more 
centralized urban setting has to offer.  He is now enjoying the opportunity to live in the wider 
community and develop more relationships outside our 52 acres.   
 
Measurement criteria are often difficult to develop because of the fragile nature of the population we 
serve. Testing or other documented improvement from point A to B is impractical. Rather, we pride 
ourselves on providing opportunities for more meaningful lives through offering a range of experiences 
and evaluate program outcomes accordingly.  Like Andrew, all 41 young adults and adults with special 
needs we support have choices for independent living experiences, can explore jobs and volunteer 
opportunities in a large and growing number of fields, enjoy easy access to community resources, and 
are able to develop natural support networks of friends and colleagues. 
 
 
 
 
 
 
 
 



 
 

III.   ATTACHMENTS 
E-mail this support information: 

1.  Copy of 501 (c) (3) federal tax-exempt letter 
2.  List of Board of Directors, with their affiliations 
3.  Most recent annual report and financial statement, audited if available 
4.  Itemized organizational operating budget with actual results for prior fiscal year and current fiscal 

year to date    
5.  If capacity building initiative, itemized budget (including external consultant’s proposal if applicable) 
6. Current strategic plan.  If your nonprofit does not have a current strategic plan, explain why. 

 
 

Note: Philanthropy Network Greater Philadelphia Common Grant Application may be submitted with 
CCCF Summary Sheet. 

Visit www.chescocf.org for an electronic version of this application. 
E-mail applications are strongly encouraged. 

 
E-mail completed proposals to grants@chescocf.org 

Attn:  Beth Harper Briglia, Vice President of Donor Services & Grantmaking 
Chester County Community Foundation 

Please call or email Beth Harper Briglia at 610-696-8045 or beth@chescocf.org if you have any 
questions. 

 

 
Connecting people who care with causes that matter, 

 so their legacies make a difference. 

http://www.chescocf.org/
mailto:grants@chescocf.org
mailto:beth@chescocf.org


 
CAPACITY BUILDING GRANT PROPOSALS  

“Capacity building is whatever is needed to bring a nonprofit to the next level of operational, 
programmatic, financial, or organizational maturity, in order to more effectively and efficiently fulfill 

its mission.”     National Council of Nonprofits 

 
Capacity building initiatives may include (but are not limited to) projects which 
address: 
MISSION, VISION & STRATEGY: Organizational Assessment & Development; Strategic & Business 
Planning 
GOVERNANCE & LEADERSHIP:  Board Development; Executive Transition/Succession Planning 
Leadership Development; Staff Training & Professional Development 
STRATEGIC RELATIONSHIPS:  Coalition Building; Collaboration; Mergers & Acquisitions; Strategic 
Restructuring 
DEVELOPMENT: Donor Identification, Cultivation, Development & Stewardship; Development 
Campaigns (Annual, Capital, Planned Giving, Major Gifts); Earned Income Development & 
Social Enterprise Feasibility & Development 
OPERATIONS:  Disaster Recovery Planning; Financial Management; Human Resources; Industry 
Certification; Marketing & Communications; Risk Management; Technology Improvements 
Volunteer Management 

 
Capacity Building Grants have been used to fund the following initiatives: 

 STRATEGIC ANALYSIS ,PLAN DEVELOPMENT AND IMPLEMENTATION 

 TECHNOLOGY ENHANCEMENTS, INCLUDING DONOR TRACKING AND  DEVELOPMENT SOFTWARE 

 WEBSITE DESIGN & DEVELOPMENT 

 MARKETING MATERIALS 

 DEVELOPMENT OF FINANCIAL MANAGEMENT AND CONTROL SYSTEMS 
 

PLEASE NOTE THE FOLLOWING REGARDING THE GRANTS PROCESS AT CCCF: 
Approximately 99% of the grants issued by CCCF are through the generosity of the Fund Advisors for our donor 
advised funds. Last year our fund advisors recommended over $ 2 million dollars in grants to nonprofits in Chester 
County and beyond.  
 
CCCF has a small pool of unrestricted funding which is granted by the Community Foundation’s Board of Directors 
for capacity building initiatives. A separate grant proposal (using the same application form) must be submitted to 
be considered for a capacity building grant.  
  
To inform our donors of grant applications that have been received by the Foundation, the grant application cover 
sheet and narrative are posted on the CCCF website with a link to the organization’s website. Quarterly, our 
donors are provided a summary of all grant applications received with their quarterly reports. We ask them to 
review the electronic information and consider recommending a grant to an organization who has applied for a 
grant. Grant applications on file with CCCF are discussed during donor meetings, especially in those cases where 
the donors have an interest in the field of interest served by the organization (i.e. education; youth; behavioral 
health issues, arts & culture etc.)  
 

Please contact Beth Harper Briglia at 610-696-8045 or beth@chescocf.org if you have 
any questions. Thank you. 

mailto:beth@chescocf.org

