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The Chester County Community Foundation connects people who care with causes that matter, so their 
philanthropy makes a difference now and forever. 

 The Community Foundation is a collection of Funds--Field of Interest Funds + Donor Advised Funds.   
 All Community Foundation Funds accept this common grant application form. 

 
Proposals submitted by nonprofits will be considered for 2 types of grants: 

 
 

 
 
 

 Proposals received any time throughout the 
year are eligible for funding consideration from 
the Foundation’s Field of Interest Funds & 
Donor Advised Funds.   

 Grant awards typically range from $500 - 
$7,500.   

 Grant decisions are made intermittently 
throughout the year, as Fund Advisors desire. 

 Proposals are electronically shared with Fund 
Advisors to assist them in making grant 
decisions.   

 General operating grants are encouraged.  
Nonprofits should be specific about their 
mission, goals, and measurable outcomes. 

 Grants focus on Chester County causes and 
issues, but are not limited to Chester County. 

 Grants may be made to charitable nonprofits 
working in all fields of interest including arts, 
culture and humanities; education; community 
improvement; environment; religion; health; 
and human services.  

 
 
 
 
 The goal of the Community Foundation’s 

capacity building grantmaking is to strengthen 
the effectiveness of nonprofit organizations 
serving the Chester County region.  

 Capacity building proposals received by 
September 15 annually will be eligible for this 
special grant initiative.   

 Capacity building projects should strengthen a 
nonprofit, in areas including:  
 Mission, Vision & Strategy 
 Governance & Leadership 
 Strategic Relationships 
 Fundraising & Development 
 Operations 

 Grant awards range from $500-$5,000. 
 Grant monies are distributed by February. 
 Nonprofits must be located in and serve 

Chester County to receive a grant from this 
special initiative. 

 

 
 A proposal is considered “complete” when the Chester County Community Foundation has 

confirmed receipt of the Grant Proposal Summary Sheet, Narrative and Attachments.  
  E-mail proposals are strongly encouraged. 

 Receipt will be confirmed by e-mail.  
 Proposals are shared electronically online with Fund Advisors and the Grants Committee.  

 The electronic form is available at www.chescocf.org. 
 

Per IRS regulations, applicants 
 must be charitable, tax exempt organizations with 501(c) (3) certification 
 cannot be individuals 

 
E-mail completed proposals to grants@chescocf.org 

Attn:  Beth Harper Briglia, Vice President of Donor Services & Grantmaking 
Chester County Community Foundation 

1) FIELD OF INTEREST & 
DONOR ADVISED FUNDS 

2) FUND FOR CHESTER COUNTY   
    CAPACITY BUILDING INITIATIVE 

 

GRANT GUIDELINES 

mailto:grants@chescocf.org


Rev. 06/2013 

I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Committee Members & Fund Advisors. 
Note: If DVG Common Grant Application is used, the CCCF’s Summary Sheet MUST accompany 

application.  To obtain an electronic version of this application, visit www.chescocf.org 
 Date: 

Contact Information: 
Organization Name: Clarke Pennsylvania, Inc.  Contact Name: Kate Hagarty 
Address: 455 South Roberts Road, Bryn Mawr, PA 19010  Contact Title: Development Associate 

Contact E-mail: 
Khagarty@clarkeschools.org 

Phone: (610) 525-9600  Fax: (610) 525-9655   
Website: www.clarkeschools.org   Year Incorporated: 2001 
   
Has your nonprofit ever applied to the Community Foundation?        Yes __   No X   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes __   No X   Not Sure__ 
 ___Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare  X Education 
___ Health ___ Human Services     ___ Religion        

 
Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
Clarke Schools for Hearing and Speech – Pennsylvania (Legal name: Clarke Pennsylvania Inc.) is the 
region’s only educational program that utilizes the highly successful Listening and Spoken Language (LSL) 
method to provide young children who are deaf and hard of hearing with the listening, learning, and 
spoken language skills they need to succeed. While our campuses are located in Bryn Mawr and 
Philadelphia, we provide services to children from Chester County, Berks County, Bucks County, 
Montgomery County, and Philadelphia County. 
 
Describe Population Served and Annual Number of People Served: 
All of the children we serve have a hearing loss significant enough to warrant specialized early 
intervention and preschool services.  Clarke Pennsylvania is currently serving 91 children who are deaf 
and hard of hearing from the region: our professionals also work closely with their families so that 
parents and caregivers can understand hearing loss and engage in language-rich activities at home to 
supplement the services children receive at Clarke.  
 
Mission: 
Clarke Schools for Hearing and Speech provides children who are deaf and hard of hearing with the 
listening, learning, and spoken language skills they need to succeed. 
 
Proposal Summary:  
Clarke Pennsylvania respectfully seeks a general operating grant to support our innovative LSL services 
provided to children who are deaf and hard of hearing in Chester County and the surrounding area.  
 
 

http://www.chescocf.org/
http://www.clarkeschools.org/


If Capacity Building Proposal: 
___Mission, Vision & Strategy     ___Governance & Leadership   ___Strategic Relationships 
___Fundraising & Development  ___Operations  ___Other:______________________________  
 
Annual Budget $1,979,200 ___39___# of Full-Time Equivalent Paid Staff 
_____76_ % of budget for program expenses ___18___ # of Board Volunteers 
____19__ % of budget for administrative expenses Approx. 30  # of Active Non-Board Volunteers 
____5___% of budget for fundraising expenses Approx. 100 # of Volunteer Hours 
     100      %   total  
Compiled using Clarke PA 990 FY13 
 

Top 3-5 funding sources: 
Tuition and Fees - $1,463,640 
Grants - $520,000 (projected) 
Individual contributions - $57,000 
 
 
Grant Amount Requested from CCCF: $5,000  



 

II. CHESTER COUNTY COMMUNITY FOUNDATION 
GRANT PROPOSAL NARRATIVE 

Provide clear, concise information.  3 pages maximum.   
 
1. Organization’s history, goals, key achievements and distinctiveness  

“For two years we didn’t really know our son because he wasn’t able to communicate with us the way he 
deserved to.  Now we are thankful for the joy of being able to talk, laugh, and have fun with him.”   
 
These words, from the mother of a Clarke Pennsylvania preschool student, show not only the grief that 
parents may experience when their child is identified as deaf or hard of hearing, but also the hope and joy 
that returns when they discover that their child can learn to listen and speak.  Thanks to newborn hearing 
screening, technology such as cochlear implants, and Listening and Spoken Language early intervention and 
preschool as provided by Clarke Pennsylvania, children who are deaf and hard of hearing can learn to listen, 
talk, sing, and play right alongside their hearing peers.  More importantly, children who use Listening and 
Spoken Language are able to succeed academically and socially in mainstream classrooms, in their careers, 
and throughout their lives.   
 
Established PA in 2001 by the world-renowned Clarke School for the Deaf (est. 1867) Clarke Pennsylvania is at 
the leading edge in the listening and spoken language method. Clarke Pennsylvania has pioneered early 
intervention, preschool, and school-age teaching methods that maximize the benefits of revolutionary new 
technologies such as digital hearing aids and cochlear implants; our approach is guided by the Listening and 
Spoken Language (LSL) method. Clarke professionals are uniquely qualified to help children learn to listen and 
speak, as all of Clarke’s lead teachers have Master’s Degrees and specialize in the LSL method (whereas 90% 
of teachers graduating from university-based deaf education programs in the U.S. are trained primarily in 
American Sign Language). 
 
With campuses at 455 South Roberts Road in Bryn Mawr and at the former Germantown Hospital on the 
campus of LaSalle University in Philadelphia, we serve children from as young as six weeks old to six years old.  
In 2010, Clarke Pennsylvania responded to the need for our services within Philadelphia city limits and 
launched a successful pilot early intervention and preschool program at Three Falls Center.  Through this pilot, 
Clarke documented the needs for both early intervention and preschool services for deaf children and high-
quality, full-day child care services. After a thorough search for a high-quality child care collaborator, Clarke 
established a partnership with CORA Services. In fall of 2012, we opened a collaborative program serving 
children with hearing loss and typically hearing children at the former Germantown Hospital on the campus of 
LaSalle University.  This program has been a tremendous success – in fact we expect to expand our preschool 
space in order to serve more children in 2014. 
 
Clarke’s intensive approach to providing services includes detailed, frequent assessments of social, emotional, 
physical and cognitive development to ensure children are meeting or exceeding goals set in their 
Individualized Education Plan (IEP).  The overarching goal of our program is to provide high-quality early 
intervention/preschool services that prepare children for success in mainstream schools by the time they 
reach kindergarten.  The outcomes for the target population are as follows: 
- Children will be proficient within the 7 domains of early childhood education (according to the PA 

Standards) 
- Children with Individualized Education Plans will meet or exceed goals set forth in those plans and meet 

standards set forth in assessments of social, emotional, physical, cognitive and creative development 
- Children with hearing loss will gain the listening, learning, and spoken language skills needed to thrive 

alongside their hearing peers 
- Families will be equipped to meet the unique needs of their children outside of the classroom setting, 

enhancing what the child learns each day 

 



2. Funding request: 
A. Description of key initiatives 

Clarke Pennsylvania’s Parent/Infant Early Intervention Program is designed to make the most of a child’s 
formative years when language acquisition takes place.  Through our collaboration with implant centers at 
renowned medical facilities such as the Cochlear Implant Program at Children’s Hospital of Philadelphia, our 
professionals begin working with children as young as six weeks old in their homes, providing technical assistance 
and teaching the parents how to create a language-rich environment.  This service is especially critical, because 
90% of children with hearing loss are born to parents who have no previous experience with deafness.  
 
Clarke Pennsylvania’s Toddler Program enriches the lives of children between the ages of two and three with 
meaningful sound, language and play. This group meets twice a week and allows children and their families to 
interact in a safe, nurturing, language-rich environment with exciting, hands-on lessons.  Parents participate in 
classroom activities and observe training techniques they can reinforce at home.    
 
Clarke Pennsylvania’s Preschool Program uses a theme-based curriculum that teaches content and concepts 
across a range of subject matter.  The program nurtures the social, emotional, physical, cognitive and creative 
development in children with hearing loss between the ages of three and six.  Using small group instruction, 
acoustically balanced classrooms, hands-on activities and individualized speech therapy, we equip children with 
the listening and English language skills necessary to enter a school in their neighborhood as early as 
kindergarten.   
 
Clarke Pennsylvania’s Clinical Services offer children who are deaf and hard of hearing and their families with a 
variety of services that include pre-implant training and post cochlear implant habilitation for children receiving 
implants. We provide audiological evaluations, comprehensive speech and language assessments, and pediatric 
speech and language therapy.  
 
Clarke Pennsylvania’s Mainstream Services helps children with hearing loss make a successful transition into 
mainstream schools so that they can become full members of their school community and thrive among their 
hearing peers. Mainstream Services’ consulting and itinerant teaching services include program planning, direct 
instruction, staff orientations, teacher consultations, adjustment counseling and more. 

 
B. Specific needs and issues to be addressed 

The human brain is uniquely programmed to learn spoken language.  Previously, children with a hearing loss were 
often not identified until developmental delays were observed, most times at the age of three or four.  These 
children would have missed that critical language window. Today, with the advent of cochlear implants and digital 
hearing aids, along with the implementation of universal newborn hearing screenings, our services are in high 
demand.  Ninety-two percent of children born with a hearing loss are born to parents with typical hearing and 
given the progress made in recent years, a growing number of parents are choosing a spoken language approach 
for their child. Studies have shown that children who are deaf and hard of hearing that receive early intervention 
and appropriate services from auditory oral trained staff are able to progress to age-appropriate rates and are 
able to enter mainstream classrooms.   
 
Until recently, 95% of deaf children who communicated primarily through sign language achieved only a 4th grade 
reading level. Since less than .02% of the population can communicate via sign language, their higher education 
and career opportunities were limited (the unemployment rate among the deaf is 60%; 53% of the severe to 
profound deaf and hard of hearing population makes under $25,000).  Today, the LSL method enables children to 
develop reading abilities comparable to hearing peers. By learning to listen and speak they can attend mainstream 
schools and have full access to the same academic, extracurricular, and social opportunities available to their 
hearing peers from kindergarten through college and into adulthood.   
 

C. Organizational impact if initiative is undertaken 
A grant from the Chester County Community Foundation will support our programs and services in early 
education for children who are deaf and hard of hearing and help us expand as we work to ensure the LSL option 



is available for all families who choose it.  Clarke Pennsylvania is the only program in the Greater Philadelphia area 
dedicated solely to Listening and Spoken Language.  Clarke works each day to ensure that a child is never denied 
the opportunity to fulfill their potential because they do not have access to a Listening and Spoken Language 
program and properly trained professionals.  Because of this dedication to equal access, our program is growing 
while our resources remain proportionately the same. We have increased our offerings geographically to include 
underserved areas and continue to offer scholarships so that all children can attend Clarke Pennsylvania 
regardless of economic background.  Your support would allow Clarke Pennsylvania to remain financially, 
geographically, and programmatically accessible. 
 

D. Activities to implement the initiative. Please include a description of the expected 
activities; timeline and costs to implement the initiative. If external consulting services are 
required, include the anticipated costs and expertise of the consultants to be hired 

Activities are detailed in the above section referencing Clarke Pennsylvania’s program descriptions. Clarke 
Pennsylvania operates on a fiscal year beginning July 1 and ending June 30. Our early intervention services for 
children ages birth to three years are provided year-round. Our preschool academic program for children three to 
six years runs from early September through June. Clarke Pennsylvania operates a 5-week extended preschool 
program in the summer. Clarke does not require external consulting services, however, our staff benefits from 
being part of the larger Clarke organization which has programs in Northampton and Boston, MA; New York City; 
and Jacksonville, FL. Many professionals throughout the Clarke organization are recognized as experts in their 
field and provide professional development and workshops throughout the U.S. and internationally. (Clarke 
Pennsylvania is separately incorporated with its own 501C3 designation). 
 

E. Why it is important to fund this now 
It is a defining moment in the field of deaf education. It is possible for children who are deaf, even those with a 
profound hearing loss, to gain the listening, learning, and spoken language skills on par with their hearing peers: 
Clarke prepares its students to thrive in the mainstream. Despite the tremendous advancements in the field, 
public policies and funding have been slow to adapt to this change. Donations from foundations, corporations, 
and individuals have the power to ensure that all children who are deaf have access to high-quality LSL programs, 
even if their home school districts or local policies do not support such services. The impact these private dollars 
make is lifelong and transformational for each child and family we serve. 

 
3.  How impact and results will be demonstrated 
Clarke Pennsylvania uses a combination of formal and informal assessment tools for measuring the progress of 
the children we serve. One of those tests is the Phonological Awareness Literacy Screening (PALS). Meeting the 
summed score benchmark implies that the student met the level of minimum competency necessary to benefit 
from typical Kindergarten classroom literacy instruction. The assessment reflects skills that are predictive of future 
reading success and measures name writing ability, upper-case and lower-case alphabet recognition, letter sound 
and beginning sound production, print and word awareness, rhyme awareness and nursery rhyme awareness. The 
assessment is designed to be administered to four-year-olds in the fall of PreK in order to guide instruction during 
the year. A second administration in the spring of PreK serves to evaluate progress. Over the last three years, 
100% of preschool children at Clarke Pennsylvania have exceeded kindergarten benchmarks. 50% exceeded 
kindergarten benchmarks in the fall. Additionally 100% have met or exceeded standard scores in expressive 
vocabulary, receptive vocabulary, and Total Language.  
 
One of the most significant statistics is that 100% of the preschool children we have served over the last three 
years have entered mainstream kindergarten schools upon their “graduation” from Clarke. While the personal 
benefits of being able to fully participate in mainstream schools and society are priceless, the financial savings to 
school districts and taxpayers are also very significant.  When children learn to listen and speak, and attend 
mainstream schools rather than special education institutions, the cost of their education is dramatically reduced.  
Children who are deaf and do not communicate through listening and spoken language typically require special 
education services costing upwards of $60,000 per year as well as  lifelong public support services that can exceed 
$1 million. 
 



III.   ATTACHMENTS 
E-mail this support information: 

1.  Copy of 501 (c) (3) federal tax-exempt letter 
2.  List of Board of Directors, with their affiliations 
3.  Most recent annual report and financial statement, audited if available 
4.  Itemized organizational operating budget with actual results for prior fiscal year and current fiscal 

year to date    
5.  If capacity building initiative, itemized budget (including external consultant’s proposal if applicable) 
6. Current strategic plan.  If your nonprofit does not have a current strategic plan, explain why. 

 
 
 

Note: DVG Common Grant Application may be submitted with CCCF Summary Sheet. 
Visit www.chescocf.org for an electronic version of this application. 

E-mail applications are strongly encouraged. 
 

E-mail completed proposals to grants@chescocf.org 
Attn:  Beth Harper Briglia, Vice President of Donor Services & Grantmaking 

Chester County Community Foundation 
 
 

 
Connecting people who care with causes that matter, 

 so their legacies make a difference. 
 

http://www.chescocf.org/
mailto:grants@chescocf.org

