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CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

                       Date: 10/20/2015 
Contact Information: 
Organization Name:  CH Pennsylvania Under-21 Contact Name: Paul Wheatley 
Address:  31 East Armat St, Philadelphia 19144  Contact Title:   Associate Director  
Contact E-mail: pwheatley@covenanthousepa.org 
Phone: (215) 951-5411 Fax:   
Website:  http://covenanthousepa.org Year Incorporated: 1999 
   
Has your nonprofit ever applied to the Community Foundation?        Yes x   No__   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes x   No__   Not Sure__ 
 ___Donor Advised Fund(s) ____Fund for Chester County  x  Don’t know/Not sure 
 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare    ___Education 
_X__ Health _x__ Human Services      ___ Religion        
 
Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
Throughout Philadelphia metropolitan area 

 
Describe Population Served and Annual Number of People Served:  
Each year CHPA serves over 500 homeless young people aged 18-24 (18 through 21 at our crisis center and up to 24 years of 
age at ROP, our longer-term accommodation); 76% of our young people are African American, 7% Caucasian, 1% Asian, 3% Bi-
racial. 15% are survivors of domestic violence; 19% have aged out of foster care (in total, 38% have had some experience of the 
foster care system); 19% have suffered sexual abuse; 41% have suffered physical abuse; 65% have some history of mental 
health issues; 72% have a Drug and Alcohol history; 41% have witnessed violence in the home and we estimate that up to 25% 
are survivors of trafficking or sexual exploitation.  

 
Mission: 
We who recognize God’s providence and fidelity to His people are dedicated to living out His covenant among ourselves and 
those children we serve, with absolute respect and unconditional love. That commitment calls us to serve suffering children of 
the street, and to protect and safeguard all children. Just as Christ in His humanity is the visible sign of God’s presence among 
His people, so our efforts together in the covenant community are a visible sign that effects the presence of God, working 
through the Holy Spirit among ourselves and our kids. 

Proposal Summary:  
To support the general operating costs of the agency  

 
Annual Budget $______4.6m_________________ ____54___ # of Full-Time Equivalent Paid Staff 
___83_____ % of budget for program expenses __11_____ # of Board Volunteers 
___11.6____ % of budget for administrative expenses __345______ # of Active Non-Board Volunteers 
___5.4_____ % of budget for fundraising expenses _1380______ # of Volunteer Hours 
  100      %   total  



 
Top 3-5 funding sources: 
1. Funder _____ Anonymous Grantor, Grant Amount, $600,000 
2. Funder _____ Greater Philadelphia Urban Affairs Coalition, Grant Amount, $50,000 
3. Funder _____ Independence Blue Cross Foundation, Grant Amount, $50,000 

 
Grant Amount Requested from CCCF: $7,000_________  

II. CHESTER COUNTY COMMUNITY FOUNDATION 
GRANT PROPOSAL NARRATIVE 

Provide clear, concise information.  3 pages maximum.   
 
Organization’s history, goals, key achievements and distinctiveness  
 
History:  Covenant House Pennsylvania (CHPA) began with a Street Outreach Program in Philadelphia in 1999 which focused 

on helping youth on the streets in the Kensington section of the city. It soon became clear that this service could not meet the 
growing demand from homeless young people.  
 

In June 2000, CHPA opened an eight-bed Crisis Residence and Community Service Center. Soon, more homeless and runaways 

sought our support. Yet again demand outstripped resources. Our eight-bed Crisis Residence could no longer accommodate 

growing need. So, in October of 2001, we opened a 51-bed Crisis Center in Germantown, Philadelphia. It then became evident 

that the Crisis Center (being focused on addressing urgent crises) could go only some way to helping permanently stabilize the 

lives of homeless young people. Rights of Passage, our 20-bed transitional living program, opened in June 2003, back in 

Kensington. Through the Rights of Passage program young people were now able to stay at CHPA for 18-months allowing them 

to better consolidate the skills necessary for independent living. Our complete continuum of care for homeless young people 

was thereby established. 

 

Goals: To move homeless young people towards independent living 

 
Key achievements 

 Growing in a few years from a small street outreach program to two permanent, well-established living facilities, an 
onsite clinic, educational and vocational facility – all of which offers homeless young people a map to independence 

 Supporting 500 young people at our crisis center each year, every year  

 Creating a high-quality clinic at the crisis center in partnership with The Children’s Hospital of Philadelphia (CHOP) 

 In 2015 NBC ran a series of headline stories about our youth and CHPA: shining a light upon an issue too long ignored 
    

  
Distinctiveness 

 Serving every young person who needs us, without judgement, question, or cost 

 Providing health services for uninsured and under-insured homeless young people 

 The only agency in the city focusing exclusively on serving youth 18 through 21 years old 

 A crisis center and transformative project in one – first offering shelter, then helping young people build the skills and 
resources needed to live independent lives 

 

Funding request: Key initiatives 
Funding will directly support the key initiatives outlined below.  
 
Street Outreach: The outreach team spends 4 to 5 days each week travelling Philadelphia by van, on foot, or public transit. The 
outreach van is stocked with food and clothing. Outreach aims to connect with and help homeless young people and 
encourage them to refer other young people in need 
Crisis Center: The Crisis Center is open 24/7/365. It houses 51 young people every night. We welcome all without question or 
cost. The Crisis Center addresses young people’s immediate needs – a warm meal, a shower, a bed and clean clothes.   
Rights of Passage (ROP): A 20-bed longer-term residence that helps young people develop independent living skills through: 
budgeting, cooking, cleaning, time and budget management.  



CHOP Connections Clinic: An on-site clinic in collaboration with CHOP. The clinic is led by Dr. Kenneth R. Ginsburg, MD, MSEd, a 
nationally-recognized expert in serving adolescents. The clinic provides examination, treatment and referral, and ongoing 
management of immediate and chronic medical conditions.  
Education Services: Full educational assessments for each youth who requests it to determine if they should seek vocational 
training, pursue high school or GED classes, or attend college. Staff also help youth with referrals to outside services.  
Vocation Services: Assessment of work and qualifications. This includes Life Maps, which maps supportive services for each 
young person. Covenant House Orientation in Career Enhancement Skills (CHOICES) is a weeklong class that offers job and 
career information. During the class, young people learn how to create resumes, job search and perform at interviews. 
 

 
Specific needs and issues to be addressed 
On the night of 21 January 2015, HUD

 
(US Dept. of Housing and Urban Development) counted 558 young homeless 

people in emergency and transitional housing in Philadelphia. A further 55 were living on the streets. This excludes 
those who travel on buses throughout the night or couch surf.  
 
The difference between homeless young people and adults is critical. Adult homeless are often chronically homeless. 
Adult shelters house drug addicts, the newly-released from jail, and those with serious mental health problems. They 
are unsuitable for inexperienced younger people ill-equipped to deal with these environments. And though we do not 
want homeless young people graduating into a chronic homelessness they have little option – there are few beds 
available for young people in the city. 
 
In Philadelphia, 14% of homeless people are aged 18-24, yet they are offered only 2% of shelter beds. Indeed, CHPA 
offers the only beds in the city designated specifically for homeless and trafficked young people from 18 through 21 
years of age. And, because of limited availability, we are forced to turn away 29 young people a month – including 
mothers with babies. 
 
We address the immediate and longer-term needs of these young people by: offering shelter and food, addressing 
medical problems, providing educational and vocational support and helping grow into independent citizens. 
 

Organizational impact if initiative is undertaken 
With the generous support of the Chester County Community Foundation, general operating funds will be used for staff 
salaries, overhead costs, organizational consulting, equipment, computers, and educational supplies. This support will enable 
CHPA to maintain vital services to 500 young people in 2016. It will help both secure our programs and maintain their quality. 
We have a fairly new senior team on board and fundraising successes will help motivate, and build faith with, staff. 

 
How will this grant enhance your organization’s capacity? 
A successful general operating costs application will put us in a strong position to find further funding and to focus on funding 
for program development.   

 
How will this increase in organizational capacity be measured? 
By measuring an increase in funds raised and the enhancement and development of programs at Covenant House, PA.  
 

Activities to implement the initiative. Please include a description of the expected activities; timeline and 
costs to implement the initiative. If external consulting services are required, include the anticipated costs 
and expertise of the consultants to be hired 
Activities (outlined above in ‘Key Initiatives’) will take place for one year from Jan 2016 at our crisis center and follow the 
stipulations of our strategic plan. The total budget cost is $4,660,530.    

 
Why it is important to fund this now 
It is critical that we fund this now because the opportunity to transform the future of homeless young people is brief:  it is their 
young adulthood. They are now young enough to take a more productive path. Organizationally, we want to move forward and 
develop new programs. We also have an extensive capital campaign that will see vast improvements to our crisis center, for 
which we need significant funding. Support for general operating costs will allow us to focus on these urgent and vital areas. 

 
How impact and results will be demonstrated  



By counting the number of youth who stay at the crisis center, what services they use, jobs they find and courses they attend, 
and how successfully they move on to stable, independent lives.  

 
 

III.   ATTACHMENTS 
E-mail this support information: 

1.  Copy of 501 (c) (3) federal tax-exempt letter 
2.  List of Board of Directors, with their affiliations 
3.  Most recent annual report and financial statement, audited if available 
4.  Itemized organizational operating budget with actual results for prior fiscal year and current fiscal 

year to date    
5.  If capacity building initiative, itemized budget (including external consultant’s proposal if applicable) 
6. Current strategic plan.  If your nonprofit does not have a current strategic plan, explain why. 

 
 
 

Note: Philanthropy Network Greater Philadelphia Common Grant Application may be submitted with 
CCCF Summary Sheet. 

Visit www.chescocf.org for an electronic version of this application. 
E-mail applications are strongly encouraged. 

 
E-mail completed proposals to grants@chescocf.org 

Attn:  Beth Harper Briglia, Vice President of Donor Services & Grantmaking 
Chester County Community Foundation 

Please call or email Beth Harper Briglia at 610-696-8045 or beth@chescocf.org if you have any 
questions. 

 

 
Connecting people who care with causes that matter, 

 so their legacies make a difference. 

http://www.chescocf.org/
mailto:grants@chescocf.org
mailto:beth@chescocf.org


 

 

CAPACITY BUILDING GRANT PROPOSALS  
 

“Capacity building is whatever is needed to bring a nonprofit to the next level of operational, 
programmatic, financial, or organizational maturity, in order to more effectively and efficiently fulfill 

its mission.”     National Council of Nonprofits 

CAPACITY BUILDING AREAS  
INCLUDED BUT NOT LIMITED TO…. 

 
MISSION, VISION & STRATEGY 
Organizational Assessment & Development 
Strategic Planning 
Business Planning  

 
GOVERNANCE & LEADERSHIP 
Board Development 
Executive Transition/Succession Planning 
Leadership Development 
Staff Training & Professional Development 

 
STRATEGIC RELATIONSHIPS 
Coalition Building 
Collaboration 
Mergers & Acquisitions 
Strategic Restructuring 

 
DEVELOPMENT 
Donor Identification, Cultivation, Development & Stewardship 
Development Campaigns (Annual, Capital, Planned Giving, Major Gifts) 
Earned Income Development 
Social Enterprise Feasibility & Development 

 
OPERATIONS 
Disaster Recovery Planning 
Financial Management 
Human Resources 
Industry Certification 
Marketing & Communications 
Program Development 
Program Evaluation 
Risk Management 
Technology Improvements 
Volunteer Management 


