
CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Committee Members & Fund 
Advisors. 
Note: If Philanthropy Network Greater Philadelphia’s Common Grant Application is used, the CCCF’s 
Summary Sheet MUST accompany application.  To obtain an electronic version of this 
application, visit www.chescocf.org 

 Date: 8/1/2015 
Contact Information:  
Organization Name: Downingtown Library  Contact Name:  Karen Miller 
Address: 122 Wallace Avenue, Downingtown, PA 19335  Contact Title: Director 
  Contact E-mail:
 klmiller@ccls.org 
Phone: 610-269-2741  Fax: 610-269-3639  
Website:  www.downingtownlibrary.org  Year Incorporated: 1876 
   
Has your nonprofit ever applied to the Community Foundation?       
 Yes __   No_x_   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes __   No_x_   
Not Sure__ 
 ___Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare   
 __x_Education 
___ Health __x_ Human Services      
 ___ Religion        

 
Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
As defined by the Chester County Library System Board, Downingtown Library’s Service Area 

includes Caln Township (1/2), Downingtown Borough, East Brandywine Township, East Caln 

Township, Uwchlan Township (1/4), and West Bradford Township.  In addition, as part of the 

Chester County Library System, Downingtown Library materials may be borrowed by all 

residents of Chester County. 

 
Describe Population Served and Annual Number of People Served: 
The Downingtown Library serves a diverse population of 43,124 residents from Caln, East 

Brandywine, East Caln, Uwchlan, and West Bradford Townships, as well as the Borough of 

Downingtown. 

 
 
Mission: 

http://www.chescocf.org/


The mission of the Downingtown Library Company is to ensure that every resident of the greater 

Downingtown area has access to exceptional opportunities to read, learn, create, connect and 

contribute to a better quality of life. 

 
 
Proposal Summary:  
The Downingtown Library, formed in 1876, served the Greater Downingtown Area from 1914 

until December 2014 in a fieldstone building built in 1800.  In order to meet the changing needs 

of the population it serves, the Library is purchasing and has renovated an existing building in 

the center of Downingtown.  The Downingtown Library is submitting this application for a Grant 

Award from the Chester County Community Foundation to be used for the increased general 

operating expenses and increased use of the library’s programs and services associated with the 

move on January 7, 2015 to the larger, more flexible, and handicapped accessible building. 

 
 
 
If Capacity Building Proposal: 
___Mission, Vision & Strategy     ___Governance & Leadership   ___Strategic Relationships 
___Fundraising & Development  ___Operations  ___Other:______________________________  
 
Annual Budget $ 293,463________________ __5.43______ # of Full-Time Equivalent 
Paid Staff 
____19____ % of budget for program expenses ___16_____ # of Board Volunteers 
_____67___ % of budget for administrative expenses ___12_____ # of Active Non-Board 
Volunteers 
____1____ % of budget for fundraising expenses ____700____ # of Volunteer Hours 
_____2____% of budget for rent 
___11_____% of budget for building maintenance 
     100      %   total  
 
 

Top 3-5 funding sources: 
     State of Pennsylvania  24% 

 County of Chester  18% 

 Local Municipalities  18% 

 Grant Funds   17% 

 Donations/Fundraising 12% 

 
 
Grant Amount Requested from CCCF: $7,500_____________  

  



II. CHESTER COUNTY COMMUNITY FOUNDATION 
GRANT PROPOSAL NARRATIVE 

Provide clear, concise information.  3 pages maximum.   
 
1. Organization’s history, goals, key achievements and distinctiveness  

The Downingtown Library, formed in 1876 to “sustain a library and reading room for the 

Borough of Downingtown,” served the community for 100 years beginning in 1914 in a 

fieldstone building built in 1800 by Dr. William Todd.  The building was once a girls’ 

boarding school and also was part of the Underground Railroad.  Over time, the Library 

expanded from one room, to the entire first floor and back porch, and finally to the 

second floor.  The Library joined the Chester County Library System in 1961.  Over the 

years the Library has continued to expand its collection of materials with a primary focus 

on early literacy.  It has increased the number of programs and services available to the 

public and in doing so has become a valuable resource to the greater community.  The 

Library has done its best to become a community center for Downingtown.  However, 

given the interior space constraints and limited parking, in order to truly meet the 

changing needs of the low to moderate income population it generally serves, the library 

is in the process of purchasing and has renovated an existing building at 122 Wallace 

Avenue in the center of Downingtown.  The Library officially opened its doors in this 

new location on January 7, 2015.  This larger, more accessible facility will enable the 

Downingtown Library to expand its programming and community resources, provide 

more public computers, and broaden the scope of its collection, thereby allowing the 

library to function more efficiently and effectively as a 21
st
 century resource center for 

the greater Downingtown community. 

 
2. Funding request:  Description of key initiatives 

“There is not such a cradle of democracy upon the earth as the Free Public 

Library…where neither rank, office, nor wealth receives the slightest consideration.”  

Andrew Carnegie 

 

People who cannot afford technology visit the Library to access computers and the 

internet.  The library anticipates that computer use will expand from 1,286 users in 2014  

to 3,850 users in 2015, an increase of 300%.  Similarly we anticipate that the library will 

host 16% more educational programs, and that circulation will expand 97,247 materials 

borrowed in 2014 to 126,421 materials in 2015, an increase of 30%.  People with 

physical disabilities now have access to the new library.  It is this broad outreach to all, 

particularly underserved people, that has increasingly served to make the Downingtown 

Library an invaluable community resource. 

 

 Specific needs and issues to be addressed 
Based on data for households served by the Downingtown Library there are multiple 

needs which the Library should address.  These include accessibility, technology, 

literacy, programming and resources.  In our new facility we are poised to better address 

these needs.  Research highlights the benefits of early literacy programs and the Library 

will expand the number of programs offered. Opportunities for remedial tutoring and 

tutoring for English Language Learners also need to be increased.  Finally, the Library 



would like to offer far more educational programs for adults and after-school programs 

and resources for students, especially teenagers.  

 

 Organizational impact if initiative is undertaken 

 How will this grant enhance your organization’s capacity ? 

 How will this increase in organizational capacity be measured ? 

 Activities to implement the initiative. Please include a description of the expected 
activities; timeline and costs to implement the initiative. If external consulting 
services are required, include the anticipated costs and expertise of the 
consultants to be hired 

The primary goal of the new location for the Library is to expand its physical footprint.  However, a larger 

anticipated outcome is that, given the prime location of the property, the Library will become a multi-purpose 

Community Center for the citizens of Downingtown and its surrounding communities.  This would be an especially 

beneficial result for those individuals identified as low to moderate income.  The Library has always partnered with 

local organizations to provide services to its patrons.  The increased space will expand the number of programs and 

resources that may be offered including those for children’s after school activities, structured activities for teens, 

parenting skills, healthcare information, basic computer skills, and AARP tax assistance.  In addition, the Library 

will be a centralized information center for local and state assistance programs. 

 

The mission of the Downingtown Library Company is to ensure that every resident of the Greater Downingtown 

Area has access to exceptional opportunities to read, learn, create, connect and contribute to a better quality of life.  

The following timeline of events illustrates our commitment to our goal of creating a large, modern, handicapped 

accessible building with state of the art resources.  These positive attributes of the new building will fulfill our 

mission statement.  Note: Purchase of the new Library building and related costs will be covered with funds raised.  

Programs will be run by Library Staff or volunteers from community agencies. 

 

 RACP (Redevelopment Assistance Capital Project) Grant acquired from the state of PA in June, 
2012.  ($550,000) 

 IMLS (Institute of Museum and Library Services) Grant acquired from Federal Government in 
July, 2012. ($269,500) 

 Entered into agreement of sale in 2010 with the Borough of Downingtown to purchase the 
Micken Building, 122 Wallace Avenue, Downingtown, PA, 19335, by September, 2017. 

 Hired Sylvia & Carter & Associates for Feasibility Study in June, 2012, and for Capital Campaign 
in November, 2013. 

 Procured architectural plans for the new building from Bernard Haber Holloway.  

 Entered into an agreement with contractor David Fickler Company for renovation of building. 

 Received Family Place Grant in early 2013 and training for staff in April, 2014. 

 Groundbreaking Ceremony held 6/10/14 as kickoff event for the Capital Campaign. 

 Settlement of fieldstone Library building, home to the Library for 100 years, on 8/29/14, with 
proceeds of $400,000 paid to Borough of Downingtown toward purchase price of new building 
of $850,000. 

 Completed interior renovations of new building December, 2014. 

 New Library opened January 7, 2015. 

 Why it is important to fund this now 
The Library anticipates that with its new ideal location and increased size it will become 

a destination spot for more Downingtown area residents.  Increased numbers of people 

will visit the Library not only for materials but to take advantage of programs and 

resources which will demonstrate the importance of supporting this move.  The 



Downingtown Library is a vital resource because libraries educate individuals and, long-

term, they build citizens and foster thoughtful communities.   

 

3.   How impact and results will be demonstrated  
The library staff will monitor and record monthly the increase in computer use, 
circulation materials and programs offered to the community throughout the year.  As 
indicated earlier, our anticipated goal is to realize:  a 300% in computer usage, a 30% 
increase in circulation materials and 16% more educational programs offered in 2015-
16. 
 

 
 


