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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Committee Members & Fund Advisors. 
Note: If Philanthropy Network Greater Philadelphia’s Common Grant Application is used, the CCCF’s Summary 
Sheet MUST accompany application.  To obtain an electronic version of this application, visit 
www.chescocf.org 

 Date: 
Contact Information: 
Organization Name: Linda Creed Breast Cancer. Org  Contact Name: Anna Marchini 
Address: PO Box 40607, Philadelphia, PA 19107  Contact Title: Development Associate 
     Contact E-mail: annamarchini@lindacreed.org 
Phone: 215-564-3700  Fax: 215-564-3777  
Website: www.lindacreed.org  Year Incorporated: 1987 
   
Has your nonprofit ever applied to the Community Foundation?        Yes __   No_x   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes __   No_x   Not Sure__ 
 ___Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare    ___Education 
_x_ Health ___ Human Services       ___ Religion        

 
Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
Linda Creed serves women in Chester, Montgomery, Philadelphia, Bucks and Delaware counties.  In 
addition, we provide services in the Poconos. 
 
Describe Population Served and Annual Number of People Served: 
Women served by Linda Creed are primarily single-head of households with dependents, with minimal 
employment, minimal health insurance or cost-prohibitive deductibles (up to $6,000). Women must meet 
income guidelines and not be eligible for government programs to receive our assistance (mammograms 
and diagnostic tests).  In FY 2014 Linda Creed provided nearly 800 mammograms and diagnostic tests 
(Philadelphia region and the Poconos), breast health education to 2,838 women, and navigated almost 
1000 patient calls--at no cost to them. 
 
Mission: 
The mission of Linda Creed Breast Cancer.Org is to fight breast cancer through community based education 
and referral, support, advocacy, and direct service to those who need us. Linda Creed has been working in 
the local community for more than 27 years providing these services at no charge to women who need 
them. 
 
Proposal Summary:  
A grant from the Chester County Community Foundation will support the Free Mammography Program 
that brings mammograms and diagnostic tests to women who need them, at NO cost to them.  
 
If Capacity Building Proposal: 
___Mission, Vision & Strategy     ___Governance & Leadership   ___Strategic Relationships 

http://www.chescocf.org/


___Fundraising & Development  ___Operations  ___Other:______________________________  
 
Annual Budget $___330,553__________ ____1.66____ # of Full-Time Equivalent Paid Staff 
____74____ % of budget for program expenses ____9____ # of Board Volunteers 
_____9___ % of budget for administrative expenses ___50_____ # of Active Non-Board Volunteers 
_____17___ % of budget for fundraising expenses ________ # of Volunteer Hours 
     100      %   total  

Top 3-5 funding sources: 
Pfizer, $10,000 
University of the Sciences $5,052  
Mr. Tom Martin $10,000  
 
Grant Amount Requested from CCCF: $____2500__________  

 
 

Linda Creed Breast Cancer. Org 
Proposal Narrative  

Chester County Community Foundation 
April 2015 

 
 
Organization Information 
The mission of Linda Creed Breast Cancer. Org is to fight breast cancer through community-based 
education and referral, support, advocacy and direct service for those who need us. 
 
Linda Creed Breast Cancer. Org (“Linda Creed”) is a 501(c)(3) non-profit organization founded in 1987 to 
promote breast cancer awareness and to honor Linda Creed, a native Philadelphian who died of the 
disease at age 37 after waging a ten-year battle. Linda Creed was innovative from its inception – the first 
local organization to address breast cancer as a serious and widespread disease threatening the lives of 
women living in the Delaware Valley. Linda Creed continues to empower women and their families to learn 
about breast cancer, talk about it, and take control of their health and their lives. Linda Creed is a founding 
member of the National Breast Cancer Coalition, driving an effective advocacy agenda in Washington D.C.  
 
Many women come to Linda Creed as single-head of households with dependents, with minimal 
employment, minimal health insurance or cost-prohibitive deductibles (up to $6,000). As more women 
continue to follow recommended screening schedules covered under the Affordable Care Act (ACA), we are 
seeing more women called back for additional films (a diagnostic mammogram) or an ultrasound.  As the 
health care system is set up, these tests are not free. 
 
Key Initiatives 
Direct Services: Linda Creed provides mammograms and diagnostic tests for women who have little or no 
medical insurance and are not eligible for government breast screening. Since our beginning, we have 
screened more than 10,000 women. We work with up to 15 area hospitals to provide these free services to 
400-500 women each year. This program does not only provide a voucher for women to receive a solitary 
mammogram. The Free Mammography & Diagnostic Test Program is three pronged—education, clinical 
breast exam by a physician, and a mammogram. Often, this is the only healthcare women receive and is a 
way for them to start a relationship with a health care professional.  
 
Patient Assistance Fund: We also administer a Patient Assistance Fund, which provides financial support 
for women who are undergoing treatment. Based on need, this fund gives short-term assistance to women 
until they are well enough to start working again or to bridge any gaps in other assistance programs. We 
can often pair this money with existing services and have helped many women and their families avoid 
utility or phone shut- offs, eviction and hunger.  
 
Education: Education is critical component to advancing knowledge around breast cancer risks, signs, and 



treatment options. We conduct breast health workshops throughout the region, staff a toll-free information 
line, host trainings for medical professionals, and help patients navigate the system in order to receive the 
best care. We also reach out to underserved populations through Safe Circle and Rainbow Circle, groups 
that meet to address the specific needs of African American and Lesbian, Bisexual, and Transgender 
women, respectively.  
 
Patient Navigation: A growing component of our outreach is patient navigation. We handle anywhere from 
5-15 calls a day through our toll-free number from women looking for information about breast health, where 
to find services if undergoing breast cancer treatment, how to get access to routine mammograms or 
diagnostic tests, and general information prior to undergoing treatment. Most calls are within our service 
area however we get calls from throughout the United States. Since we are a founding board member of the 
National Breast Cancer Coalition, we can often refer women outside our service area through this network.  
 
Advocacy: We were the first organization to travel to Washington as a coalition on behalf of the State of 
Pennsylvania to lobby on Capital Hill for increased federal and state dollars to be allocated to funding breast 
cancer detection, research, and treatment. Linda Creed is the Pennsylvania grassroots advocacy 
coordinator for the National Breast Cancer Coalition.  
 
In FY 2014 Linda Creed provided nearly 800 mammograms and diagnostic tests (Philadelphia region and 
the Poconos), breast health education to 2,838 women, and navigated almost 1000 patient calls--at no cost 
to them. 
 
Needs & Issues 
No one knows what causes breast cancer and until we do, we support recommended guidelines for early 
detection. With 1 in 8 women being diagnosed with breast cancer, denying access to mammograms and 
tests these women could miss potential problems.  Since many of these women have dependents, the 
emotional, financial and social costs of a delayed diagnosis on families are immeasurable.  
 
The ACA has allowed more women access to free screening mammograms through their new insurance 
plans. Unfortunately, women are also finding that any follow up tests - additional films (Diagnostic 
mammograms) and Ultrasounds are not covered free. These tests are available but women have co-pays or 
may have to pay out of pocket until the deductible is met. In many cases the annual deductible runs $2,500 
- $6,000. Paying for healthcare is shifting more and more to the consumer whether or not they can afford it.  
 
Women in Chester County have limited options for receiving these free services. Women who qualify for 
government programs can turn to Healthy Woman in Pennsylvania for services if it is offered in their 
community.   Linda Creed is the only organization dedicated to providing these services in the county.  
Nearly 1/3 of all our work happens in Chester County. This program is not tied to one grant, guaranteeing its 
continued viability.  
 
This program is possible because our long-term partner hospitals have agreed to charge us $50 for a 
mammogram and $75 for diagnostic tests. This is well below the rate of $146 and $179, respectively, 
charged through the Healthy Woman program. We recruit women through word-of-mouth, partnerships, and 
announcements through emails, our webpage and social media sites. The program is very popular, often 
times with a waitlist for services.  
 
The Free Mammography and Diagnostic Program allows women who have fallen through the gaps— 
despite safety nets and the Affordable Care Act (ACA)—to receive the breast health care they need at no 
cost to them. Linda Creed Breast Cancer. Org provides free screenings at partner hospitals twice a year 
and covers the cost of any follow up tests. We also provide diagnostic tests for any symptomatic woman 
throughout the year.  
 
The population we serve are those who are uninsured or underinsured. This remains true even with the 
implementation of the ACA. What we are observing is a slight shift in the composition of who is coming to 
receive services. As more women can afford health insurance, their yearly mammograms are covered. 
However, many women are opting for plans with a high-deductible and cannot afford to pay for any extra 



tests (diagnostic and ultrasounds). Our data indicate that these women are overwhelmingly minority women. 
Linda Creed covers the costs of these tests.  
The Free Mammography and Diagnostic Test Program is not a voucher program as we do more than cover 
the cost of the tests. We believe that a comprehensive education component (signs and symptoms of breast 
cancer, care options, patient rights) is an integral part of the process of empowering women to advocate for 
their health. Each screening allows women to receive an education component offered by staff or trained 
volunteers before they are given the test. They also receive a clinical breast exam by a physician, so that 
any questions or concerns can be addressed then.  
 
 
Organizational Impact 

A grant of $2500 will allow Linda Creed to provide breast health care services to up to 40 Chester County 
women through the Free Mammography Program.  This program directly benefits women living in Chester 
County by providing access to health care services that increases their well-being and empowers them to 
make good health care decisions. In addition to these women, their families benefit as they can be secure 
knowing that the financial burden will not be felt by them as well.  
 
We often receive notes from the women we serve that remind us why we continue this work. This email 
came from Jaclyn B. who had gone for her routine mammogram and needed additional tests.  Without Linda 
Creed, Jaclyn may have postponed getting these tests when time is one of the most important factors in 
treating breast cancer.  
 
“I am a professional, working-woman and I am very aware of our healthcare situation, both for employers 
and for individuals. I am thankful to have insurance and the security it provides but I am on a high-
deductible plan that obligates me to pay the first $5000 out-of-pocket.   This year, after a routine 
mammogram my doctor ordered follow-up tests.  I would need to pay out-of-pocket for these tests to meet 
my deductible. I considered delaying the tests because, to be honest, I couldn’t afford it.  Thankfully, my 
doctor took the time to tell me about Linda Creed’s services.” 
Additional funding for the program is necessary to ensure we continue delivering the services needed in the 
community.  The popularity of the program holds steady, and at times, we’ve been forced to create a waiting 
list as we did not have the funds to provide all the services requested.  The last thing a symptomatic woman 
wants to hear is that she will need to wait to get her tests. 
 
Activities 
Linda Creed works with the following hospitals in Chester County: Paoli, Jennersville and Chester County 
Hospitals (since 1991). We hold two screenings sessions each year—during the spring and fall—where 
women receive their yearly mammogram. In addition to screenings, we provide diagnostic tests throughout 
the year for women who are experiencing a problem with their breast that needs immediate evaluation. 
Often, hospital radiologists, gynecologists, nurses, and technicians volunteer their time and expertise on 
screening days and Linda Creed covers the costs for the mammograms.  
 
The Mammography Program is not a voucher program. Women are required to go through an education 
component, a clinic breast exam, and then a screening.  Our volunteer doctors become the physician on 
record for the women served because most of the women we serve are not aligned with any particular 
physician.  This gives them the opportunity to develop a relationship with a medical professional as they 
move forward.  
 
Program Goals: 
• Increase breast health knowledge for clients 
• Have women commit their intention to get regular, recommended screenings 
• Schedule all eligible women for mammograms and diagnostic tests 
• Schedule follow-up tests for all women who are recommended for additional services 
 
Linda Creed staff, partners and volunteers collect data through on-site interviews, questionnaires and 
follow-up calls.  We use this information to measure impact and progress, and evaluate the effectiveness of 
this program.  



 
Financial Narrative 
The full budget of the Free Mammography Program is $64,209, which includes services in all five counties 
(Bucks, Chester, Delaware, Philadelphia, and Montgomery). Linda Creed is a small organization (one FTE 
and one PTE) that works with dedicated volunteers to have a significant impact on the women we serve. As 
fundraising has become more challenging in general, we have streamlined our expenses in order to meet 
our service delivery goals. We have no government contracts or endowment and must raise our entire 
budget every year. Our sources of income are derived from private donations, grants, special events, 
sponsorships, and corporate giving.  
 
The grant from Chester County Community Foundation will be restricted and only used to support women 
who live in Chester County. 
 
 

 


