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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Committee Members & Fund Advisors. 
Note: If Philanthropy Network Greater Philadelphia’s Common Grant Application is used, the CCCF’s 
Summary Sheet MUST accompany application.  To obtain an electronic version of this application, visit 
www.chescocf.org 

 Date: 1/4/2016 
Contact Information: 
Organization Name: Oxford Educational Foundation  Contact Name: Dr. Raymond A. Fischer  
Address:  PO Box 142, Oxford, PA 19363  Contact Title: Executive Director 
   
Contact E-mail:  rfischer@oxfordeducationalfoundation.org       Phone:  (717) 947-0075 
Phone:  (cell) (717) 947-0075  Fax: n/a   
Website:  www.oxfordeducationalfoundation.org  Year Incorporated:  1994 
   
Has your nonprofit ever applied to the Community Foundation?        Yes  X   No__   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes __   No X   Not Sure__ 
 ___Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare       X  Education 
___ Health ___ Human Services       ___ Religion        
Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
The Oxford Educational Foundation serves students in the Oxford Area School District in southern Chester County. 
Describe Population Served and Annual Number of People Served: 
The Oxford Educational Foundation serves approximately 425 students in the Oxford Area School District in a 
mentoring and tutoring program an assisting classroom teachers in classrooms.  In addition, the OEF provides 
competitive professional grants for faculty that will fund innovative programs.  In 2014-15 nineteen faculty 
members received professional grants that ranged between $250 and $1500.  The impact of these grants affected 
approximately 1500 students.  
Mission:  The mission of the Oxford Educational Foundation is to enhance the quality of education in the Oxford 
Area School District by providing a mentoring and tutoring program for the students and providing professional 
grants to the faculty that encourage the development of innovative programs. 
Proposal Summary:   The grant request is fund the operations of the volunteer program which would include 
mentoring and tutoring.  Program expenses would include telephone, postage, Randy Sebastian Volunteer of the 
Year Award Breakfast, mentor and mentee picnic, program marketing (brochures, website, facebook), training of 
OEF volunteers and training manuals. 
If Capacity Building Proposal: 
___Mission, Vision & Strategy     ___Governance & Leadership   ___Strategic Relationships 
___Fundraising & Development   ___  Operations  ___Other:______________________________  
Annual Budget  $107,071 _____1___ # of Full-Time Equivalent Paid Staff 
                    71% of budget for program expenses _____15___ # of Board Volunteers 
                   27% of budget for administrative expenses _____70___ # of Active Non-Board Volunteers 
                     2 % of budget for fundraising expenses ____1827__ # of Volunteer Hours 
                 100 %   total  
Top 3-5 funding sources: 
Donations  $25,000 
EITC  $15,520 
Oxford Area Foundation $5,000 
Chester County Regional Educational System (CCRES) $5,000 
1675 Foundation $5,000 

Grant Amount Requested from CCCF: $7500  

http://www.chescocf.org/


CHESTER COUNTY COMMUNITY FOUNDATION 

GRANT PROPOSAL NARRATIVE 

 

1. Organizational History, Goals, Key Achievements and Distinctiveness 

 

                              The Oxford Educational Foundation was formed in 1994 by a group of                  

                              alumni, concerned parents and educators led by John Pittenger,   

                              former Commonwealth of Pennsylvania Secretary of Education.    

                              Mr. Pittenger was a resident of the school district and had a passion for the                       

                              advancement of public education. 

 

The  mission of the OEF is to enhance the quality of education in the Oxford Area School District and 

contribute to the success of Oxford students.  We do this by assisting the Oxford Area School District in the 

enhancement of education with respect to, but not limited to, the at-risk student population.  The 

mentoring/tutoring program is designed to augment the classroom work with additional study assistance. 

Mentoring provides an adult to guide the student, and improve their performance in school.  Tutoring 

provides assistance in specific subjects.  We seek to supplement the students’ studies by bringing together the 

Oxford community human resources and the public education system. To date we have approximately 70 

volunteers who are mentoring and tutoring students or are   volunteering in an assistive role with teachers. 

  

The goal is to increase the number of volunteers to 100 in order to provide the number of student contacts 

with mentors and students. .The OEF’s Volunteer Coordinator, collaborates with volunteers, school 

counselors, teachers, and administrators to identify the needs of students and match them with the most 

appropriate mentor or tutor. 

 

For the past seven years, the OEF has been recognized as an Educational Improvement Organization by the 

PA Department of Community and Economical Development.  Achieving this status allows our foundation to 

solicit and accept donations from businesses who in turn receive favorable PA income tax credits up to 75% 

depending on their level of donations.  In the year of   2014-15, we received donations in the amount of 

$15,520 from businesses which enabled the OEF to fund Project Reel which is an innovative collaboration 

between the Oxford Area High School Chemistry Department and Ohio State University and Early College 

Academy,  a collaboration between Cecil College and Oxford Area High School. This year we will add a 

new program entitled  Robotics. 

 

In October 2014 the Foundation celebrated its 20
th

 anniversary and was honored by local legislators, PA 

Educational Foundation and the Pennsylvania School Boards Association for their efforts in assisting our 

youth and educators. 

 

 

2. Funding Request 

 

A. Description of Key Initiatives 

 

Mentoring, Tutoring and Classroom Volunteers 

The Mentoring and Tutoring Program serves students of the Oxford Area School District.  Mentoring is 

provided for students who have been identified as at-risk by school counselors and teachers. Volunteer 

mentors meet one-on-one with at risk students weekly, either during the school day, or immediately after 

school.  Mentoring addresses the social and educational needs across the curriculum, to improve the 

academic performance of the student.  The volunteer tutors work one-on-one, or with small groups of 

students, to master the material covered in class.  In the elementary schools, some tutors work with every 

student in a class to review new material or to read, and other tutors work with the Response to Intervention 

students. Tutoring in the high school is provided for students whose teachers and school counselors have 

identified as needing additional assistance in a particular subject,  the sessions are typically one hour per 

week.  The tutors communicate regularly with the teacher, and follow the approved school curriculum. 

 

Professional Grants 

                             The OEF provides professional grants ranging from $250 to $1500 to the                                                                      

                             faculty of the OASD.  This program was established to stimulate innovative ideas  

to enhance a teacher’s classroom activities. These fresh new ideas and program pilots, when tied to the 

educational goals of the school district, are often key catalysts for student improvement and achievement.  

Proposals are accepted four times during the school year. These proposals are reviewed by the building 

administrator and district administration to ensure that they coordinate with the curriculum.  They then are 



reviewed by the OEF Special Projects Committee to assess how it supports the mission of the Foundation, 

the number of students to be served, and whether it can be replicated by other teachers. 

In addition, the Foundation receives a proposal from each school building on an innovative project they are 

working on or would like to initiate.  This grant is called the John C. Pittenger Grant, named after its founder 

and first president.  In the past, grants were given for creating Butterfly Gardens, STEM Classroom and for a 

program on anti-bullying called Rachel’s Challenge 

. 

B. Specific Needs and Issues to be addressed 

As with any program(s) our challenging obstacle is our operating budget.  We are interested in providing 

more grant opportunities for our teachers and train additional volunteers to assist the staff and students 

Existing economic conditions still negatively impact low-income children within the county specifically in 

the Oxford Area.  In 2014-15 Oxford Area School District continued to show an increase in the number of 

students participating in the Federal Free and Reduced Lunch Program.  In addition test scores have been 

marginal but a steady increase is noted for identified students who are at risk. Our students confront diverse 

challenges in their quest to earn an education. For a percentage many reside in neighborhoods with limited 

community supports and limited school resources. A percentage of these students may lack a responsible 

adult role model or are unable to receive the assistance from home to help them in their educational 

endeavors. 

 

                             C.   Organizational Impact if Initiatives are Undertaken 

This would allow the OEF to award additional professional grants and to increase our John C. Pittenger 

Grant.  The grants would enhance the education for our students and provide for teachers the innovative 

programs that they are interested in initiating. In addition, we are interested in recruiting more volunteers in 

our schools.  In so doing we assist in providing for their clearances and provide a training program before 

they begin their volunteer duties. In summary it will increase our organizational capacity in carrying out our 

mission and will be measured by the yearly evaluation from parents, staff and volunteers.     

 

                           

C. Activities to Implement the Initiative 

In  2014-15 we provided 425 students with mentoring, tutoring or classroom volunteerism. Our goal for the 

mentoring, tutoring  and classroom volunteer  program in  2015 – 2016 is to increase the number of students 

served by volunteers by 20% to 510 students. We also have a goal to increase our volunteers from end of 

school year 2015  from 52 to 100. We presently have 70 volunteers.  Our Volunteer Coordinator meets with 

all Building Administrators and School Counselors to streamline the method of assigning students to our 

volunteers.  The recruitment and training of the volunteers will again be a primary focus.  In order to 

accomplish this, our Volunteer Coordinator, Executive Director and Board of Directors Executive Committee 

plan to speak at local civic organizations, high school class reunions, churches and retirement villages to 

recruit interested community residents. This grant request is to assist in the funding of our mentoring , 

tutoring and volunteer program and professional grants for teachers.  Program expenses include salary of the 

Volunteer Coordinator $9450), telephone ($600), postage ($1,000), clearances ($500), RSVP breakfast 

($800), mentor/mentee end of year picnic ($200) professional grants ($12,500)  

 

The Volunteer Coordinator has been linchpin between the teachers and school counselors, and the mentors,  

tutors and classroom volunteers.  This position recruits and trains mentors, tutors, and classroom volunteers. 

It also collaborates with the school counselors and teachers to assign them to students who need mentoring or 

tutoring.  The part time position is responsible for the paperwork obtaining child abuse and criminal 

background checks that are required prior to meeting with students and recommend them for School Board 

approval.  A year-end survey of teachers, parents, guardians, mentors, tutors and classroom volunteers  is 

conducted to evaluate program effectiveness and identify areas of strengths and weaknesses.  

 

D.  Why is important to fund now 

 

 The Oxford Educational Foundation has formulated a set of goals for the 2015-16 school year which include 

increasing the number of volunteers specifically to assist secondary students in the areas of Algebra, 

Literature, Biology and Chemistry. These specific subjects are now being assessed by the state called 

Keystone Exams. In addition, increase our public relations to the various retirement centers; news media; 

update  OEF brochures and update the OEF website.  We wish to increase our professional grants to teachers. 

The grant funding would assist in achieving some of these goals. 

 

 

3. How impact and results will be demonstrated 

                          



The 2010 census shows that the percentage of residents of the Oxford Area School District over 25 years old 

with a high school degree is two to three percent below the U.S. average and the number of residents with a 

Bachelor’s degree or higher is six to eight percent below the U.S. average. 

 

The mentoring and tutoring program will improve student performance in school, which will be seen by 

improved grades, and better conduct in the classroom. 

 

Each year we conduct a survey to measure the effectiveness of the mentoring and tutoring program and to 

learn what we can do to improve our work.  The forms are distributed to parents, faculty, and mentors and 

tutors in the spring and analyzed during the summer.  The evaluation of the 2014-15 school year found that 

83% of the parents who responded to the survey saw a positive influence on the students in the program.  

Ninety-six percent of the faculty who responded saw a positive effect for the students. It showed that 

mentoring and tutoring increases the self-confidence of the student, which often results in improved 

academic performance.  One parent wrote.  The student “…has had a wonderful experience.  He looks 

forward to Wednesdays with much excitement.  I so appreciate his mentor and thank you for this program.  I 

hope it continues another year.”  

The school district views the Foundation as a positive supplemental resource for the educational programs. 

 

Statistics on the number of mentors, tutors, and students served will be tabulated monthly, and will be 

reviewed by the Volunteer/Mentor Committee quarterly to measure the progress toward the goal. 

 

This data and information will be analyzed and incorporated in future program planning, and will be reported 

in the Annual Report which is published in October of each year. 

 

In addition, our grant recipients encompass each school in the district and are varied in their innovative 

initiatives.  Each recipient provides an evaluation on the success of their grant implementation. The grant 

recipients are published in the Annual Report, local newspapers and website. 
 

 

 



 


