
I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

Date: 
Contact Information: 
Organization Name: Pennsylvania Parks and Forests Foundation Contact Name: Marci Mowery 
Address: 1845 Market St, Suite 202, Camp Hill, PA 17011  Contact Title: President 
 Contact E-mail:mmowery-ppff@pa.net 
Phone: 717-236-7644  Fax: 717-236-0972  
Website: paparksandforests.org  Year Incorporated: 1999 
   
Has your nonprofit ever applied to the Community Foundation?    Yes __   No_X_   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes __   No_X_   Not Sure__ 
 ___Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
 
Field/s of Interest:  
___ Arts, Culture & Humanities __X_ Environment/Animal Welfare  ___Education 
__X_ Health ___ Human Services     ___ Religion 
       
Organization Information:  
Geographic Area Served: Statewide organization with work in Chester County. We have 36 chapters of the foundation 

that form public-private partnerships with state parks/forests. Two are located in Chester County—Friends of the Stateline 
Serpentine Barrens and Friends of White Clay Creek Preserve. We support these friends by being an umbrella organization, 
thus providing audit, accounting and fiscal oversight; grant writing assistance; problem solving; capacity building and training 
opportunities; PR and communications assistance and more.  
 
Describe Population Served and Annual Number of People Served: The PPFF serves all 120 state parks and 20 

forest districts across the commonwealth. The population that we serve is those who visit state parks and forests, as well as 
the communities that benefit from a state park or forest. We strive to improve the visitor experience through improved 
inclusive recreation, events, habitat protection, promotion of parks and forests as tools for improving human health, 
volunteer experiences and opportunities, improvements and expansion of parks and forests infrastructure (for example, 
building a trail at the Goat Hill Wild Plant Sanctuary), and by being a voice for parks and forests. It is difficult to estimate the 
number of people served—we have a mailing list of over 100,000; our friends events service projects attracted more than 
66,000 in 2012, yet we cannot calculate the number of people who may have had an improved experience due to our work. 

 
Mission: PPFF's mission is to promote and support the natural and cultural resources of Pennsylvania's state parks and 

forests through leadership in recreation, education, conservation and volunteerism. 
 
Proposal Summary: This proposal is for general operating support to support the work of the foundation.  
 
If Capacity Building Proposal: NOT A CAPACITY BUILDING PROPOSAL 
 
Annual Budget $_________________$280,000____ 1 FT, 3 PT # of Full-Time Equivalent Paid Staff 
______92__ % of budget for program expenses ____15____ # of Board Volunteers 
______5__ % of budget for administrative expenses       PPFF-50, Friends-2,815 # of Active Non-Board Volunteers 
______3__ % of budget for fundraising expenses PPFF-450, Friends-43,000 # of Volunteer Hours 
     100      %   total  

Top 3-5 funding sources: Department of Conservation and Natural Resources Community Conservation and Partnership 

Grant; Heinz Endowment Grant; Department of Community and Economic Development Grant 
 
 
Grant Amount Requested from CCCF: $__7,500_____________   



II. CHESTER COUNTY COMMUNITY FOUNDATION 
GRANT PROPOSAL NARRATIVE 

Provide clear, concise information.  3 pages maximum.   
 
Organization’s history, goals, key achievements and distinctiveness  
 The Pennsylvania Parks and Forests Foundation (PPFF) is a statewide nonprofit that works with state 

parks and state forests. Our mission is to connect people to their parks and forests through leadership in 

conservation, recreation, education, and volunteerism. We do this through several means—public 

education, organized events, electronic and printed media, and through the development of friends groups. 

 

Currently there are 36 state park and forests friends groups which are chapters functioning under our 

nonprofit umbrella. These chapters are geographically dispersed throughout the commonwealth. Those 

local level public private partnerships not only build bridges between the community and public land, 

they serve to accomplish tasks and projects that would not otherwise be accomplished, such as trail 

maintenance, playgrounds, habitat improvement, and more. 

 

We support our chapters in a variety of ways, including capacity building training, research and legal 

counsel, skills trainings, promotion, and fundraising assistance. We serve as the non-profit umbrella to 

these groups, and as such provide the accounting, audit, liability protection, and all legal compliance that 

is required by a non-profit organization. 

 

Our work with friends extends to independent friends groups as well as community park friends groups, 

as we provide training at the yearly Pennsylvania Recreation and Park Society meeting and we post our 

training materials to our website to make them accessible to others. The PPFF epitomizes partnerships, 

and we not only work with partners across the state, we promote the work of other non-profits relevant to 

our mission. For example, we recently provided Venture Outdoors with an outline of our work on 

adaptive recreation to inform their planning process to increase adaptive recreation in the Pittsburgh area, 

utilizing an ADA compliant dock PPFF installed at Point State Park. 

 

In addition to our work with chapters, we worked directly with state parks and forests staff to craft a 

“wish list” of specific needs—items and actions--that we are now pairing to funding and volunteers 

interested in fulfilling those wishes. These wishes range from environmentally sensitive barriers at the 

Goat Hill Wild Plant Sanctuary to training staff and volunteers on trail maintenance and design.  

 

We also have several statewide initiatives and partnerships. They are as follows: 

 

1. The Pennsylvania Parks and Forests Foundation has been a catalyst in the adaptive recreation 

movement in Pennsylvania. Pennsylvania has both an aging population (our mild climate and tax-

free retirement make the state attractive to retirees) and a large number of deployed military men 

and women who are returning with injuries, both seen and unseen. We believe strongly that the 

outdoors contributes to healthy living and that maintaining a connection to the outdoors 

throughout the lifespan is important. To address the needs of these populations, we are training 

trainers on adaptive recreation, spreading the word about adaptive opportunities, updating 

equipment and trails, training volunteers to assess facilities for accessibility and make 

recommendations, purchasing adaptive equipment and hosting events. Our work promotes outdoor 

recreation, and keeps it alive by building networks, creating unusual partnerships, and reaching out 

to underserved populations.  

 

2. The PPFF and our chapters are increasing childhood activity through play. In 2012, the 

Pennsylvania Parks and Forests Foundation worked with park managers in state parks across the 

commonwealth to identify parks where outdated equipment, increasing user demand and increased 



visitor rates suggested a need for playground equipment. This, in turn, informed a campaign to 

build and replace playground equipment across the state when we recognized the magnitude of the 

need. From this partnership came our “playground wish list” of new and improved playground 

systems and equipment in 53 of our 120 state parks. These parks are geographically diverse, have 

FREE admission and parking, and offer a “jumping off point”’ for other forms of play (sports, 

hikes, etc.).  

 

In the past 18 months, six playgrounds have been added across the state, and there are two 

playgrounds pending that are designed to be inclusive—one for children with limited mobility and 

one for children who are on the autism spectrum.  

 

3. We served as a key partner in the Goddard Legacy Project (funded, in part, by RK Mellon 

Foundation).The Goddard Legacy Project seeks to reconnect Pennsylvanians to the work of MK 

Goddard. During the project we: produced an original documentary; developed and placed 25 

interpretive panels across the state; dedicated five historic markers to the work of Goddard; 

developed educational materials and fact sheets; developed an annual Goddard Symposium with 

the Camp Hill School District; and launched leadership training workshops. The Project has won 

two prizes, the Pennsylvania Association of Environmental Professionals Karl Mason Award and 

the National Association of State Park Directors President’s Award for History. 

http://www.paparksandforests.org/goddard.html 

 

We also serve as a key partner for the recently launched the Pennsylvania Conservation Heritage 

project. The mission of this initiative is to tell the story of the commonwealth’s efforts to manage 

natural resources and protect the environment from the late 19th century to the present.  
 

4. Through review of existing research and focus sessions, we developed an educational campaign to 

build awareness of the value of public lands so that both the Foundation and our chapters would 

see increased volunteer participation and recreational opportunities. Our messaging campaign 

(utilizing PSAs, online tools, social media, and print communication) and training for our staff and 

friends groups in message communication are still being implemented, but it has already lead to 

other initiatives to connect our public lands to the communities surrounding them. We learned that 

our public lands are both economic drivers and the sources of improved quality of life in 

Pennsylvania, and provide memories for generations to come. As part of this campaign we have 

weekly eblasts (6000 person list), a bi-monthly ezine in partnership with the Department of 

Community and Economic Development and the Department of Conservation and Natural 

Resources (100,000 person list), a vibrant social media platform, and a three time a year newsletter 

(our next issue focuses on family reunions, a growing business in Pennsylvania.) We also host an 

annual photo contest, which we will be taking to the road this year to showcase Pennsylvania’s 

public lands.  

 

5. Paying it forward. The Pennsylvania Parks and Forests Foundation has an active internship 

program, serves a voice for state lands at the local and state level to ensure a continuing legacy of 

stewardship of our public lands; and is an active partner in the State Comprehensive Outdoor 

Recreation Plan, the State Recreational Advisory Committee, and the Growing Greener Coalition. 

 

6. The Pennsylvania Parks and Forests Foundation hosts an annual event called the Great 

Pennsylvania Outdoor Challenge. The event is designed to get people out to explore their public 

lands, to step as a steward of our public lands, and serves as a means to engage people in outdoor 

recreation for improved health. The event lasts 24 weeks and runs from early May until late 

October. The idea is to engage in a lifestyle change, not merely participate in an event. The PPFF 

http://www.paparksandforests.org/goddard.html


values the importance of healthy living and understands the role that our public lands play in 

improving mental, physical and emotional health. 

 
2. Funding request: 
 

A. Description of key initiatives 
The PPFF is seeking general operating support to support our work as outlined in the above 
programs.  

B. Specific needs and issues to be addressed 
The programs listed above require staff time to implement, particularly if we are to make 
them self sustaining. Several are only in their second or third year of operation and have not 
yet reached the point where they can sustain the staff time that it takes to operate them. The 
funds that we are requesting are for general support. 

C. Organizational impact if initiative is undertaken 
Increased opportunities for friends groups through increased training and support; 
equipment needs being met; increased awareness of the value of outdoor recreation and 
increased participation in outdoor recreation; increased understanding of accessible 
recreation. 

D. Activities to implement the initiative. Please include a description of the expected 
activities; timeline and costs to implement the initiative. If external consulting services are 
required, include the anticipated costs and expertise of the consultants to be hired 
We are seeking $7500 to cover staff costs to implement the programs and priorities listed 
above. The work is ongoing. We run a very lean program, with more than 90% of our funds 
dedicated to programming. The challenge is that these are existing programs and often not 
eligible for new grant funding.  

E. Why it is important to fund this now 
The PPFF recently received an unanticipated cut in funds that has left a void for us to fill. We 
are looking at diversify our funding strategy as part of the cut, but in the interim must fill the 
void without cutting programming.  

 
2. How impact and results will be demonstrated 

a. PPFF will provide a written report of accomplishments for the time period of the grant. 
One project we specifically hope to assist with is the creation of a trail to the tri-state 
marker at the White Clay Creek Preserve. We have been assisting the friends with their 
fundraising strategy and working through the bureaucracy of the state system. 
Additionally, we have been assisting the Friends of the State Line Serpentine Barrens raise 
awareness of their efforts and the value of this rare ecosystem. 

 

 
 

 
 


