
CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

Date: April 11, 2016 
Contact Information: 
Organization Name: Phoenixville Women’s Outreach     Contact Name: Cheryl Messere  
Address: 1129 Balfour Circle                                                 Contact Title: Executive Director  
                 Phoenixville, PA 19460                                  ContactEmail:cheryl@phxhouse.org  
Phone: 610-585-3401  Fax:   
Website:www.phxvillewomensoutreach.org. Year Incorporated:2015 
Has your nonprofit ever applied to the Community Foundation?  Yes __   No_X   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation?Yes __   No_X_   Not 
Sure__ 
 X__Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare___Education 
___ Health __X_ Human Services  ___ Religion       
Organization Information 
Geographic Area Served (If not all of Chester County, specify primary Chester County regions 
served): 
Greater Phoenixville, PA Chester County 
 
Describe Population Served and Annual Number of People Served: 
The House is a recently established transitional home for low-income and homeless women.  
The home accommodates 6 women and since opening in January, 2015, 14 women have been 
given support and assistance to reach the goal of self-sufficiency and independence.   
 
Mission: To provide transitional housing for homeless and low-income women in greater 
Phoenixville, To provide resources and support as women work to break the cycle of 
dependence and poverty, to empower women to become self-sufficient and independent, To 
enhance skills and maintain success in self-sufficiency 
 
Proposal Summary: We are seeking general operating support to subsidize the heat and 
electricity bills for The House.   
If Capacity Building Proposal: 
___Mission, Vision & Strategy   ___Governance & Leadership   ___Strategic 
Relationships___Fundraising&Development___Operations___Other:________________  
Annual Budget $___69,300___________0 # of Full-Time Equivalent Paid Staff 
___75_____ % of budget for program expenses _____8___ # of Board Volunteers 
____10____ % of budget for administrative expenses _____55___ # of Active Non-Board 
Volunteers 
___15_____ % of budget for fundraising expenses____2000+___ # of Volunteer Hours 
     100      %   total  

Top 3-5 funding sources:  Phoenixville Community Health Foundation; Chester County Fund 
for Women and Girls; St. Peter’s Management Group, Phoenixville Hospital Thrift Shop 



 
Grant Amount Requested from CCCF: $___5,000____________  

 
 
 
 

CHESTER COUNTY COMMUNITY FOUNDATION GRANT PROPOSAL NARRATIVE 
FROM 

PHOENIXVILLE WOMEN’S OUTREACH “THE HOUSE” 
 

History: 
In 2014, the problem of homelessness for single women in Chester County was recognized  A 

few volunteers determined that addressing this problem should begin at a more local level i.e., 

Phoenixville.  After discussions with the social worker at the local hospital and meetings with 

administrators of established shelters in the borough, a need was recognized for a transitional 

housing program for single women in Phoenixville.  Thus, Phoenixville Women’s Outreach was 

created in October 2014.  Through the generosity of a community member, a house was 

rented.  More than 100 volunteers from various organizations painted, patched, and furnished 

The House.  By January 2015, The House accepted its first clients.  

 

It is a transitional housing program whose mission is to take women from crisis to 

independence by providing safe housing, involving them with supportive services, making 

available counseling and enhancing their education and other skills that will eventually lead to 

self-sufficiency.   

 

The House is a home in downtown Phoenixville that provides living areas, dining room, laundry, 

kitchen, bathrooms and bedrooms for up to 6 women.  Each woman works with the Residents’ 

Director to achieve specific goals that will lead to independence.   

 

The House differs from existing shelters in several ways.  It is the first shelter solution of its kind 

in Chester County.  There is not another known facility that matches the home environment 

and residential living arrangement that The House provides.  Residents have a real home.  

 



Existing shelters provide short-term housing  i.e., after 30 or 60 days, the residents are 

dismissed regardless of whether or not they obtained employment or housing, The House’s 

program is designed to allow eligible residents to stay up to two years. 

Phoenixville Women’s Outreach incorporates two phases of treatments.  The first phase is 

dedicated to allowing the homeless woman to heal.  Many have come from dire situations and 

lack self-esteem and basic coping and/or problem solving skills.  Therefore, the first focus is to 

assess needs, establish personal goals for attaining independence, and establish a plan for 

strengthening their skills.  The Residents’ Director engages one-on-one with each resident, then 

directs her to qualified volunteers, agencies and/or service providers in the areas that will give 

her the best chance to achieve her individual goals.   

The second phase of treatment focuses on measuring the residents’ progress and helping to 

move them to a point of independent living by finding consistent employment, earning 

sustainable income and re-entry into the community.  This phase involves continued 

consultations, interventions, and assessments. 

 

Goals and Achievements: 

Since starting The House, 14 women were residents: 11 Caucasian, 1 Hispanic, 2 African 

American.  Unfortunately 3 were dismissed due to breaking rules.  These 3 were housed in a 

motel for 2 days.  Currently there are 6 residents, more than 25 women have been interviewed 

and there is a waiting list with inquires every day concerning admission. Referrals come from 

Chester County Connect Point, Orion, Phoenixville Hospital, Safe Harbor, local Pastors, Lawyers, 

Police, a Judge and direct calls from our brochures or website.  

More than 50 volunteers assist in operating the program at The House.  Among these 

volunteers are the following professionals: 

Accountant – 1     Marketing and PR - 4  

Attorney – 1     Website Developer - 1 

IT Support – 2     Communications – 1 

Computer Training  - 3    Project Manager 1 

Workshop Leaders – 2   Home Repair (plumber, carpenters, etc.) 3 



Realtor – 1        Grant Writer – 2 

Other volunteers include: 

 Skills and Career Development 

 Community Networking for Employment Opportunities 

 Driving to job interviews, doctor appointments, etc. 

 Educational and Vocational Training (including GED tutoring) 

 Resident Activities (e.g., cooking, gardening, crafts) 

    Administrative Support 

   Coordination  of donations  

The following programs have been developed for the residents: 

 One on one weekly meeting with the Director of Residents 

 A group meeting weekly with The Director of Residents 

 Penn State Nutrition classes 

 Resume writing 

 Support for the preparation of employment 

 A residents’ volunteer program to give back to the Phoenixville Community 

 Computer classes 

 GED preparation 

 Jam Making ( Fund Raiser) 

OVERALL ONE YEAR GOAL:  Strengthen the infrastructure and organization of Phoenixville 
Women’s Outreach to ensure greater stability, effectiveness and 
efficiency in delivering its mission. 
 

 Improve fiscal management and reporting to ensure transparency and  
compliance with current IRS and nonprofit standards.  

  Increase The House’s capacity to raise annual operating funds.  

 Define and develop the structure and goals for the House programs  

 Manage the House property to stay on the projected budget.  

 Restructure administrative support to ensure The House operations are effectively 
managed.   

 Ensure that enough staff, board members and volunteers are available to implement 
the House’s mission and they have sufficient training and support to do their jobs 
effectively.   



 Seek ways to find the next step housing for women ready to leave The House, i.e., 
shared housing, find a pool of landlords willing to accept low income tenets, lobby for 
more section eight housing 

 
Funding Request 

We are seeking a grant in the amount of $5,000, which will be used to defray the cost of 

heating and electric; therefore, providing more finances for program and service development 

leading the residents to independence. Since opening The House a year ago as a non-profit, we 

have realized the need for additional staffing and programs.  Additionally, we have encountered 

fees that were not expected or were more than anticipated, i.e.; required audits, obtaining BCC 

documents, insurance and security for The House.  

Although we have recently conducted a Capital Campaign (to purchase The House) and 

continue to receive donations from community service groups and individuals, we acknowledge 

the need for additional grant monies to assist us in continuing our work with single, homeless 

women.   

 


