
 

I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

 

  Date March 2017 
Contact Information 
Organization Name: I-LEAD, Inc.           Executive Director Name: David Castro 
Address: Executive Director E-mail: dc@i-leadusa.org  
Phone: 877-427-7037 Board of Directors Chair Name: Lynne Abraham 
Website: www.i-leadusa.org                                                    Primary Contact Name: Ann Black  
Year Incorporated: 1995                                                           Primary Contact E-mail: ablack@i-leadusa.org 

 
Has your nonprofit ever applied to the Community Foundation?       Yes __   No X   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation?  Yes __   No X  Not Sure__ 

___Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
 

Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare  
_X_ Education ___ Health  
___ Human Services ___ Religion   
 

Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
City of Coatesville - via I-LEAD partner, Life Transforming Ministries (643 E. Lincoln Highway)  
 

Describe Population Served and Annual Number of People Served: ACE serves underrepresented 
groups in higher education: low income persons of color in urban core neighborhoods. The average ACE 
student is female, age 20-40, with children, employed in a low level service job and a first generation 
college student. 85% of ACE students are African American, 10% are of Hispanic heritage and 5% are 
Caucasian. Almost all ACE students are income eligible for the maximum amount of federal student aid 
administered by the U.S. Department of Education. Approximately 1,500 persons are served annually by 
the ACE program across all program sites, 75 at the Coatesville site.  
 

Mission: To liberate human potential in challenged communities, I-LEAD strengthens leadership 
and creates breakthrough learning via innovative curriculum and access to higher education. 
 

Proposal Summary: To partially fund a Community Education Advocate, or CEA, at the ACE Coatesville 
program site to serve as an ambassador of higher education in the community, recruit students, and 
provide student success services. 

 

Annual Budget $_3,252,161_________________ __16____ # of Full-Time Equivalent Paid Staff 
___93_____ % of budget for program expenses ________ # of Board Volunteers 
____6____ % of budget for administrative expenses ________ # of Active Non-Board Volunteers 
____1____ % of budget for fundraising expenses ________ # of Volunteer Hours 
     100      %   total  

 

Top 3-5 funding sources: ACE Program Fees, Rental Income (related party), United Way Operating Grant 
 
Grant Amount Requested from the Community Foundation: $__5,750_________   

Rev. 08/2016 

http://www.chescocf.org/
http://www.i-leadusa.org/


 

II.  CHESTER COUNTY COMMUNITY FOUNDATION 
GRANT PROPOSAL NARRATIVE  

 
I-LEAD was co-founded in 1995 by David Castro and former Philadelphia District Attorney Lynne 

Abraham to empower grassroots community leaders with the skills to improve the quality of life in their 

respective communities through an innovative leadership development curriculum. Inspired by 

pro-bono work performed while an Assistant District Attorney and informed by intensive study of 

community leadership as a Kellogg Foundation Fellow, David recognized that the key to changing a 

community's prospects lay in cultivating the leadership skills and leadership capacities from within that 

community. 

After a decade of developing and delivering leadership training to grassroots community leaders 

across Pennsylvania, in 2005, I-LEAD worked in partnership with Harcum College to accredit I-LEAD's 

leadership development curriculum and offer an Associate's Degree in Leadership Studies to community 

leaders. Now known as ACE (Achieve College Education), I-LEAD enrolls adult working learners in four 

accredited Associate's Degree programs delivered onsite in local neighborhoods (school, church, library, 

housing development, community based organization) during evening hours, in an accelerated 

cohort-based format, using adult learning pedagogy to facilitate a real-world curriculum that 

complements rather than conflicts with the competing demands of work and family. From one cohort of 

20 students at one site, over 400 adult working learners have earned associate’s degrees through ACE 

and the program now has 650 active students across ten sites. I-LEAD manages the collaborative among 

itself, the partner college, and ten community based organizations that host classes, recruit and support 

students and serve as liaisons between the students and the college. ACE is built on an innovative, social 

enterprise business model that scales alongside program size and generates unrestricted revenue for all 

operating partners. 

Over 60% of jobs require a postsecondary degree. Higher education is the number one strategy 

to transform the socio-economic landscape of challenged communities and the life prospects of 

residents. Every year of higher education translates to increased job opportunities, higher earnings, 

health and an overall high quality of life(Education Pays, The College Board). Yet the college attainment 

rate of un and underemployed low-income adults is abysmally low. In the neighborhoods where the ACE 

program operates, the college attainment rate averages only 7-15%, 18% in Coatesville, compared to the 

Pennsylvania state average of 27%. Education deficits create the dramatic difference between poverty 

levels in these neighborhoods (50-70%) compared to the state as a whole (19%)(ACS data). For residents 

of low-income neighborhoods, access to and success in higher education is restricted by social, cultural 

and economic impediments. Although community colleges are considered the mainstream solution to 

this education deficit, only 15-30% of first year students graduate within three years(Integrated 

Postsecondary Data System). By contrast, ACE maintains a 75% graduation rate. 

The unique community-based, cohort-driven delivery system of ACE makes higher education 

both accessible and affordable to those for whom college had been out of reach. ACE removes obstacles 

to higher education such as transportation, conflicts with work schedules, childcare, and an unfamiliarity 

with the bureaucracy of higher education for marginalized populations. The geographical, relational and 
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cultural proximity of the community organizations to the students brings college to them, removing 

access challenges from the equation. The program design, which works with learning cohorts during 

regularly scheduled evening sessions, also allows a student to complete the program within two and half 

years while remaining employed. If the ACE program was not present in the communities of these 

nontraditional learners, it is unlikely they would be engaged in higher education. 

The realized success of the ACE program proves that this innovative postsecondary education 

delivery model increases the skill and sustainable employment levels of members of challenged 

communities. ACE graduates have earned or are pursuing Bachelor's Degrees, have earned promotions 

or wage increases, and started their own businesses and nonprofit organizations to serve their 

communities. 

Reliance on a relationship based recruitment strategy has grown ACE from one cohort of 20 

students to over 600 across ten community sites. Community Education Advocates, or CEAs, have 

become key assets to this strategy. CEAs are community members and/or current students who serve as 

ambassadors of higher education in the community, recruit students, and provide retention support. 

CEAs are part-time, year-round employees. Chester County Community Foundation funds will partially 

support the addition of one CEA to the Coatesville ACE site at Life Transforming Ministries, expanding 

marketing and operational capacity. It is estimated that the addition of a CEA will generate 20 new 

students in the ACE program, growing the local cohort pursuing associate’s degrees by 35%. Through 

community outreach activities, an additional 80 members of the Coatesville community will learn that 

higher education is the key to obtaining full and family sustaining employment and that a college degree 

is accessible, affordable and attainable to them right in their neighborhood.  

CEAs work with neighborhood based I-LEAD ACE college sites to: 1) educate communities about 

the importance of higher education to job access, economic advancement, improvement in health, 

personal growth, family well-being and community quality of life; 2) facilitate understanding of and 

access to the financial aid system; and 3) support residents interested in and ready to pursue higher 

education through the ACE Associate's Degree program. The CEA concept stems organically from 

I-LEAD's fundamental belief in the effectiveness of grassroots leaders. Community Education Advocates 

are expected to: 

■ Develop and conduct neighborhood-based social marketing campaigns focused on higher 

education; 

■ Connect residents with relevant educational resources in the community and/or with the ACE 

associate degree program; 

■ Guide students through higher education processes (application, financial aid, degree selection); 

■ Track and communicate activities, progress and applicants names to I-LEAD staff; 

■ Deliver student success services to matriculated students to generate high levels of retention in 

the degree program. 

CEAs share their own personal success stories as college graduates through ACE and effectively increase 

the number of individuals served by the program and are providing important lessons regarding the 

impact of this unique approach to engaging underserved communities on a pathway to college. 
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The identification and selection of a Community Education Advocate for the ACE Coatesville site 

would begin immediately upon notice of grant approval from the Chester County Community 

Foundation. The fall recruitment season is currently underway and additional capacity is needed to 

maximize outreach efforts and prepare new students for college success.  Further, the current site 

coordinator will be going on maternity leave and it is critical that a new CEA is trained and mentored 

prior to her departure.  

As mentioned above, the results from the addition of a Community Education Advocate to the 

ACE Coatesville site will be an increase in the number of students actively enrolled in an associate’s 

degree program. Site enrollments are tracked via a spreadsheet maintained by the site coordinator and 

shared with I-LEAD’s Director of Operations, Higher Education Programs. Information is also maintained 

for individuals who have expressed interest in or applied but do not matriculate as students. Further, 

additional persons reached by the CEA during outreach events, such as ACE open houses and 

information sessions, and those contacted during community events (health fair, spring festival, etc.) is 

recorded. The results and impact of a CCCF funded Community Education Advocate for the ACE program 

will be presented by means of these records.  
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