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The Chester County Community Foundation connects people who care with causes that matter,  
so their philanthropy makes a difference now and forever. 

 
 The Community Foundation is a collection of Funds:  Field of Interest Funds + Donor Advised Funds.  
  99% of the grants issued by the Community Foundation are made possible through the generosity of 

the Fund Advisors who created donor advised funds.  $2.2+ million is granted annually to nonprofits 
in Chester County and beyond. 

 All Community Foundation Funds accept this grant application form. 
 

Proposals submitted by nonprofits will be considered for 2 types of grants: 
 

 
 
 
 

 Proposals received any time throughout the 
year are eligible for funding consideration from 
the Foundation’s Field of Interest Funds & 
Donor Advised Funds.   

 Grant awards typically range from $500 - 
$7,500.   

 Grant decisions are made intermittently 
throughout the year, as Fund Advisors desire. 

 Proposals are electronically shared with Fund 
Advisors to assist them in making grant 
decisions.   

 General operating grants are encouraged.  
Nonprofits should be specific about their 
mission, goals, and measurable outcomes. 

 Grants focus on Chester County causes and 
issues, but are not limited to Chester County. 

 Grants may be made to charitable nonprofits 
working in all fields of interest including arts, 
culture and humanities; education; community 
improvement; environment; religion; health; 
and human services.  

 
 
 
 
 The goal of the Community Foundation’s 

capacity building grantmaking is to strengthen 
the effectiveness of nonprofit organizations 
serving the Chester County region.  

 Capacity building proposals received by 
September 15 annually will be eligible for this 
special grant initiative.   

 Capacity building projects should strengthen a 
nonprofit, in areas including:  
 Mission, Vision & Strategy 
 Governance & Leadership 
 Strategic Relationships 
 Operations and Technology 
 Fundraising & Development 

 Grant awards range from $500-$5,000. 
 NPO’s with budgets $ 750,000 or less preferred 
 Grant monies are distributed by February. 
 Nonprofits must be located in and serve 

Chester County to receive a grant from this 
special initiative. 

 
 

 A proposal is considered “complete” when the Chester County Community Foundation has 
confirmed receipt of the Grant Proposal Summary Sheet, Narrative and Attachments.  

 Proposals are shared electronically online with Fund Advisors and the Grants Committee.  
 The electronic form is available at www.chescocf.org. 

 
Per IRS regulations, applicants: must be charitable, tax exempt organizations with 501(c)(3) certification 
and cannot be individuals 

 
 E-mail proposals to grants@chescocf.org. Receipt will be confirmed by e-mail.  
 Please contact Kevin Baffa or Beth Harper Briglia at (610) 696-8211 or grants@chescocf.org  

if you have any questions.  Thank you. 

1) FIELD OF INTEREST & 
DONOR ADVISED FUNDS 

2) FUND FOR CHESTER COUNTY   
    CAPACITY BUILDING INITIATIVE 

 

GRANT PROPOSAL GUIDELINES 

mailto:grants@chescocf.org
mailto:grants@chescocf.org
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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Committee Members & Fund Advisors. 
Note: If Philanthropy Network of Greater Philadelphia’s Common Grant Application is used, the Community Foundation’s 

Summary Sheet MUST accompany application. 
To obtain an electronic version of this application, visit www.chescocf.org 

Contact Information 
Organization Name: Chester County Futures              Executive Director Name: Maria McDonald 
Address: 704 Haywood Drive Exton, PA 19341 Executive Director E-mail: mmcdonald@ccfutures.org 
Phone: 610-458-9926                                                      Board of Directors Chair Name: Frank Cirone 
Website: ccfutures.org                                                    Primary Contact Name: Cara Schmidt 
Year Incorporated: 1996                                                 Primary Contact E-mail: cschmidt@ccfutures.org  
FEIN: 31-1822506 
 
Has your nonprofit ever applied to the Community Foundation?        Yes _X_   No__   Not Sure__ 
Has your nonprofit ever received funding from the Community Foundation? Yes _X_   No__   Not Sure__ 
 _X__Donor Advised Fund(s) ____Fund for Chester County   ____Don’t know/Not sure 
 
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare    _X_Education 
___ Health ___ Human Services       ___ Religion        

 
Organization Information:  
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): We serve the 
following four school districts: Coatesville Area, Oxford Area, Kennett Consolidated and Phoenixville Area. 
 
Describe Population Served and Annual Number of People Served: Projected program enrollment for the 2018-
2019 school year is 341 students: 216 in high school and 125 in middle school.  We will also serve 166 post-secondary 
students with scholarship and our Steps4Success program.  Grade 7-8 students will engage in two multi-day enrichment 
camps and monthly support sessions through the Futures AHEAD program.     
   
All students face daily challenges brought on by their socio-economic circumstances. This year, some 33% live in  
single parent homes or with a grandparent. Of the students, 57% are Hispanic, 20% Black, 1% Asian and 5% are bi-racial. 
The majority (71%) had parents who never attended college while only 12% have parents who obtained a bachelor’s 
degree. These students have academic potential, but need supplemental supports to gain access to higher education.        

 
Mission: Chester County Futures provides comprehensive academic support, mentoring and scholarships to motivated 
disadvantaged youth to succeed in school, higher education and life.    

 
Proposal Summary: CCF respectfully seeks general operating support for its academic enrichment and mentoring  
activities. Passport to College serves Grades 9-12. Futures AHEAD serves Grades 7-8. Steps4Success, a college bridge 
program, serves our post-secondary students with a college boot camp and on-going services throughout their higher 
education.  Your gift will allow CCF to provide services to struggling adolescents who need to perform in the classroom and 
to attain post-secondary credentials.    

 
If Capacity Building Proposal, the focus is: 
___Mission, Vision & Strategy     ___Governance & Leadership   ___Strategic Relationships 
___Fundraising & Development   ___ Technology    Other: ______________________________  
 

http://www.chescocf.org/


Annual Budget $_1,000,000_____________ __10____ # of Full-Time Equivalent Paid Staff 
_83_____ % of budget for program expenses __17____ # of Board Volunteers 
_6______ % of budget for administrative expenses __307___ # of Active Non-Board Volunteers 
_11_____ % of budget for fundraising expenses __2,890__ # of Volunteer Hours 
     100      %   total  

 
Top 3-5 funding sources: 
Pew Foundation, $53,000, 4/2019 
Synthes, $40,000, 3/2019 
SAP America, $35,000 
Oxford Area Foundation, $25,000, 10/2018 
 
Grant Amount Requested from the Community Foundation: $_500-$5,000_  

 
 

II. CHESTER COUNTY COMMUNITY FOUNDATION 

GRANT PROPOSAL NARRATIVE 
Provide clear, concise information.  3 pages maximum.   

 
1. Organization’s history, goals, key achievements and distinctiveness  

 
2. Funding request 

 Description of key initiatives 

 Specific needs and issues to be addressed 

 Why it is important to fund this now 
 

3.  How impact and results will be demonstrated  
 

 

III.   ATTACHMENTS 
E-mail or mail this support information 

1.  Copy of 501 (c) (3) federal tax-exempt letter 
2.  List of Board of Directors, with their affiliations 
3.  Most recent annual report and financial statement, audited if available 
4.  Itemized organizational operating budget with actual results for prior fiscal year and current fiscal 

year to date    
5.  If capacity building initiative, itemized budget (including external consultant’s proposal, if applicable) 
6. Current strategic plan.  If your nonprofit does not have a current strategic plan, explain why. 
 

 
E-mail completed proposals to grants@chescocf.org 

Please contact Kevin Baffa or Beth Harper Briglia at (610) 696-8211 or grants@chescocf.org  
if you have any questions. Thank you. 

 

 
Connecting people who care with causes that matter, 

 so their legacies make a difference. 

mailto:grants@chescocf.org
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II. CHESTER COUNTY COMMUNITY FOUNDATION 

GRANT PROPOSAL NARRATIVE 

SUBMITTED BY CHESTER COUNTY FUTURES 

 

 

1. ORGANIZATION’S HISTORY, GOALS, KEY ACHEIVEMENTS AND DISTINCTIVENESS -- 

Chester County Futures (CCF) was established in 1996 to offer economically disadvantaged youth an 

equal opportunity to earn a higher education. Created under the 501(c)(3) sponsorship of the Chester 

County Community Foundation, CCF received its 501 (c)(3) in 2004. Over the years, the organization has 

provided low-income adolescents with supports and services to succeed in school, higher education and 

life.  

 

For 2018-2019 CCF serves four school districts: Coatesville Area (CASD), Oxford Area (OASD), 

Phoenixville Area (PASD) and Kennett Consolidated (KCSD) -- all targeted based on the number or 

percentage of students who receive free or reduced priced lunches. For the 2018-2019 school year, 341 

students are projected for program enrollment. Additionally, 166 post-secondary CCF students are eligible 

for scholarship funding and college transition services during the year. Since 1996, CCF has supported 

over 1,000 disadvantaged adolescents.  

 

In June 2018, 100% of our seniors (39) graduated high school on time- 25% greater than the national 

average for all students and 67% greater than the national average for minority students! Some 92% 

enrolled in post-secondary education.  For the past five years, the post-secondary school enrollment rate is 

89.6% and 30% of postsecondary students have earned four-year degrees within four years. Many students 

take six years to complete higher education. CCF is the only organization that provides long-term, 

multiple year academic, mentoring and scholarship supports to economically disadvantaged adolescents in 

multiple districts in the county.     

 

2.  FUNDING REQUEST – CCF requests funding for its programs: Passport to College, Steps4Success 

and Futures AHEAD. Specifically, your support will provide over 450 after-school academic enrichment 

classes in four secondary schools.  We also offer the middle school AHEAD program to Grade 7-8 

students in four school districts. Two Futures AHEAD enrichment camps deliver up to 30 hours of 

supplemental instruction to boost 21st century and individual skills.  Collaboration, problem-solving, 

digital knowledge and critical thinking are highlighted. Camp activities contain STEM elements where 

students learn about STEM careers and technology. They learn of the importance of post-secondary 

education. Passport students engage in real-world learning, individual advising sessions, academic 

enrichment and mentoring to have the curriculum and guidance to access post-secondary school. 

Steps4Succes, a college transition service, helps our predominately first-generation college students to 

adjust to higher education. We seek support ranging from $500- $5,000.   

 

A. Specific Chester County Needs and Issues Addressed – The economic recovery continues to be 

uneven for working class families in the county. Many students are still negatively impacted by local 

socioeconomic conditions. Of the secondary schools we serve, some 40% of students received free or 

reduced meals. County statistics also show an educational attainment gap between low-income and high-

income students.  In 2016, the percentage of college bound graduates continued to be smaller in the two 

least affluent school districts (CASD and OASD) compared to the two most affluent school districts of 

Tredyffrin-Easttown (TESD) and Unionville-Chadds-Ford (UCFSD). On average, 67.2% of CASD and 



OASD graduates enrolled in two and four year post-secondary schools while 98.3% of TESD and UCFSD 

graduates headed to college. This is a whopping disparity of over 30 points! 

 

Our students confront numerous challenges in attaining an education. Many reside in neighborhoods 

where little to no after-school academic support can be found. This comes when a higher education is 

essential for financial stability and workplace success. A recent Pew Research revealed that more and 

more high school graduates are not able to sustain themselves. In fact, a recent study indicated that 99% of 

all new good paying jobs since 2008 have required a higher education (Oz.com). Unfortunately, the school 

districts are not adequately preparing low-income students for higher education. In the least affluent 

districts (CASD and OASD) the college readiness index of the students is extremely low at 17.2 compared 

to the most affluent districts (TESD and UCFSD) with a 65. 6 This is where CCF helps! We fill in the 

gaps where family, school and community cannot.  

 

Of the 2017-2018 high school enrollment, 82% of students are minority youth. The breakdown is 57% 

Hispanic, 20% Black, 1% Asian, and 5% of students identify as another ethnicity. Some 33% lived in 

single parent households or with a grandparent or guardian. Most students (70%) had parents who did not 

attend college and 12% had parents who did not graduate from high school. Many students work part-time 

jobs to help their families survive.   

 

CCF has eight program staff members who deliver the Passport to College and Futures AHEAD 

Programs. Passport to College has over 450 after-school academic and developmental classes and up to 

six real-world learning opportunities. 

 

For the 2018-2019 school year, Passport to College is conducted in four school districts. Grade-level 

school success and college readiness classes occur on a weekly basis with 1.5 hour sessions. College 

tours, corporate site visits and community volunteerism projects strengthen skills and the career and 

college-going aspirations of students. Curriculum topics include: study skills, SAT test preparation, 

college interviewing, financial literacy, organizational skills, college access, post-secondary scholarship 

and financial aid and much more. Several activities teach 21st century skills such as conflict resolution, 

problem-solving and critical thinking. Steps4Success has a day-long college boot camp hosted by SAP 

who collaborated on the design of the program. It also has an online social network of support and 

alumni mentoring. An Alumni Association was formed in July of 2018 with the mission of supporting 

each other and giving back to the program. 

 

B.  Organizational Impact -- The impact of CCF is tremendous for the youth served by the programs. 

The community has motivated and engaged adolescents in the classroom. Low-income neighborhoods 

have hope that their youth can enter and complete a higher education. The county gains a diverse and 

skilled labor pool. Over the last five years, 89.6% of students enrolled in post-secondary school. And 

30% graduate within four years – 4 times better than the national average of 10% for low-income 

students. Recent data shows that a majority of our low-income college graduates return to the local 

community to live and work. They bring educational credentials and workplace skills to area 

corporations. In addition to the above economic impact, CCF also has a positive educational impact in 

the county. We deliver services that overburdened and under-funded public schools cannot sufficiently 

provide. We have a positive impact on low-income families who do not have the resources or 

knowledge to help their children access higher education.  

 



C.  Overall strategies to implement the organization’s mission (or project) -- There are four 

program strategies.  First, academic enrichment provides skill-building sessions to improve the 

students’ school performance. Grade-appropriate classes are conducted weekly to also increase the 

knowledge and motivation of the students. Individualized advising sessions occur on a quarterly basis 

where students receive guidance on their school performance and educational aspirations. The 

curriculum covers study skills, essay writing, positive peer relationships, SAT Test Prep, financial 

literacy, vocabulary development, personal responsibility and numerous other topics. Passport also 

builds developmental skills among the students through leadership and community volunteerism 

projects. Second, the most vulnerable students have mentoring opportunities: One-to-One mentors 

provide personal guidance and friendship.  Classroom presenters share their knowledge and careers 

with students through presentations, workshop activities and projects. Our college students serve as 

positive role models, visiting classrooms or serving as panelists at our annual college and career expo. 

Third, CCF offers scholarships to alleviate the financial burdens of a post-secondary school education. 

Scholarships are awarded to all eligible students in $1,500 yearly increments, totaling up to $6,000 for 

a degree program. Fourth, CCF provides transition supports to 166 post-secondary students through 

our Steps4Success program. 

 

D. Why it is important to fund this now?  -- The latest college enrollment rates for the county show a 

large disparity between low-income and higher income students. Even high-performing, low-income 

students do not always have a way to access higher education to break their cycle of poverty. This 

situation not only limits their career and educational opportunities, it affects their future economic 

prospects and those of their children. In fact, a Pew Research study revealed the gap in lifetime income 

between adults with a college degree and those with a high school diploma is the largest in half of a 

century. Uneducated young adults have a negative impact on the communities where they live by needing 

social services and subsidies to survive. They cannot find many self-sustaining jobs without an education 

beyond high school. The lack of diverse highly educated local job applicants has a negative impact on area 

companies as they are unable to find qualified employees. CCF makes a positive difference in the 

community by addressing these issues and by, most importantly, empowering economically disadvantaged 

youth to harness their abilities and attributes to earn a post-secondary education.  

 

3. TIMETABLES WITH ANTICIPATED OUTCOMES AND THEIR RELEVANCE TO THE 

NONPROFIT’S MISSION - By the end of the 2018-2019 school year, we anticipate the following 

outcomes: 1) to have 100% of CCF’s Class of 2019 graduate from high school; 2) to have 90% or more of 

our graduates enroll in college or trade school; 3) to have at least 60% of students achieve 85%+ in core 

subjects during the school year; 4) to have 100% of students engage in career and college exploration; 6) 

to have 100% of Grade 9-11 students advance to the next grade level; and 7) to maintain or increase our 

41% college/post-secondary school graduation rate. These student goals are essential and critical to 

mission achievement for the organization.    

 

4. HOW IMPACT AND RESULTS WILL BE DEMONSTRATED – Our students and programs 

are measured against established goals and objectives for short-term and long-term outcomes. The 

program is quantifiably measured on a quarterly basis through a review of student grades, attendance, 

and engagement in CCF activities. The high school graduation rate, college/post secondary school 

enrollment rate and college/post-secondary retention and graduation rates are calculated and reviewed 

annually. Program Staff members conduct pre and post surveys and periodic informal interviews with 

parents, teachers, guidance counselors and principals to guarantee high quality programming activities.    
 


