
FOOD FOR THOUGHT: CRISIS MANAGEMENT
On-line Discussions for Nonprofit Board & Executive Staff Members

5/5/20 Topic: Program, Service & Org Strategy Refinement
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Thought Leaders: 
Karen Simmons, President/CEO, Chester County Community Foundation 
Michael DeHaven CPA, Incoming Board Chair + Shareholder, Rainer & Co.



1-Ensure Legal & Ethical Integrity

2-Build a Competent Board

3-Determine Mission & Purpose

4-Ensure Effective Planning

5-Monitor & Strengthen Programs & Services

6-Protect Assets & Provide Financial Oversight 

7-Ensure Adequate Financial Resources 

8-Enhance the Organization’s Public Standing

9-Select, Support & Evaluate the Chief Executive 
(Board Source, Washington DC)

BOARD DUTIES  
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CHESCO NPO CRISIS MANAGEMENT-SURVEY RESPONSES
SURVEY=https://www.surveymonkey.com/r/CCCF-nonprofitchecklist
RESPONSE SUMMARY = https://www.surveymonkey.com/stories/SM-83VLV3B9/
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From Nonprofit Crisis Management Checklist: Program and Service Delivery & Organizational Strategy      ☐ Doing Very Well ☐ Challenging ☐ Need Help

1. The principal challenge in this period is to keep your nonprofit alive, resilient, and functioning, so consider all options, including reduced levels of activities, a 
different mix of programs, and new means of service delivery.

2. As much as possible, continue to provide existing services but in new, innovative, safe ways. 
3. Review your nonprofit’s stated mission and vision. Modify them, at least in the short term, as necessary. For example, regarding your mission, might your 

principal clients or geographic area of service focus more tightly or shift?
4. Trim programs that are not essential to the nonprofit’s mission, have not been effective, or lack sufficient demand at this time.
5. Stop creating programs, unless they are essential for your nonprofit in this new environment.
6. To increase program effectiveness, collaborate with other nonprofits across the nonprofit, government, and business sectors, and transfer some programs to 

other nonprofits.
7. Your strategic plan needs to be tailored or even put on hold. Consider sketching out a one-year action plan, subject to revision. A crisis presents challenges but 

also opportunities for change, innovation, and creativity.
8. Create a vision of where you see your nonprofit in one year. Do this in a participative way, at least with the top management team and board. Articulate this 

vision so that all stakeholders know where you are going.

https://www.surveymonkey.com/r/CCCF-nonprofitchecklist


DISCUSSION QUESTIONS

• As you have reviewed, prioritized & refined your 
programs & services thus far:
•What has been successful? Unsuccessful?   
•Who did you involve in the process?  
•What was your process?

• Looking ahead, what do you anticipate will be the most 
significant influencers that propel changes for your 
nonprofit? 

•What other resources would be helpful in refining your 
programs and organizational strategy? 
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MISSION/MONEY MAXTRIX - BCG BOSTON CONSULTING GROUP MATRIX
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COPING WITH CUTBACKS: STRATEGIES 
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https://www.amazon.com/Coping-Cutbacks-Nonprofit-Guide-Success/dp/0940069091

Coping with Cutbacks can help you deal with funding problems in a new way. Authors 
Angelica and Hyman urge you to take a different approach, shifting your thinking from 

"How do we get more money to keep our nonprofit in business?" to 
"How do we involve other segments of the community to address community issues?"

The first part of the book shows you practical ways to involve business, government, and 
other nonprofits to solve problems together. In the process, you'll be making new 
connections, creating buy-in, and bringing new partners to the table. 

The second part of this guide gives you a six-step process for coming up with solutions to 
problems—financial or otherwise—that your organization is facing. The steps are similar to 
what a consultant might use to help you clarify the problem, set up criteria for success, 
brainstorm strategies, and finally, pick the best strategies. 

Detailed worksheets walk you through each step and help you write a workplan. 

Coping with Cutbacks also includes 185 specific cutback strategies gathered from 
interviews with a wide variety of nonprofit managers. These strategies can be put to use 
right away to help you overcome short-term crises, manage change, and use your 
resources more effectively. You’ll learn:
• 51 ways to increase revenues, manage money differently, increase fund-raising, 

expand services, and improve productivity 
• 64 ways to cut costs, deal with bills, modify staffing, and change services 
• 28 ways to change how your organization works, including its mission, culture, and 

structure
• 40 ways to involve more people in solving your problem, including other nonprofits, 

businesses, the community, and the government; and much more.

https://www.amazon.com/Coping-Cutbacks-Nonprofit-Guide-Success/dp/0940069091


COPING WITH CUTBACKS: STRATEGIES 
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COPING WITH CUTBACKS: STRATEGIES 
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COPING WITH CUTBACKS: STRATEGIES 
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DISCUSSION QUESTIONS

• As you have reviewed, prioritized & refined your 
programs & services thus far:
•What has been successful? Unsuccessful?   
•Who did you involve in the process?  
•What was your process?

• Looking ahead, what do you anticipate will be the most 
significant influencers that propel changes for your 
nonprofit? 

•What other resources would be helpful in refining your 
programs and organizational strategy? 
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SIGNIFICANT INFLUENCERS MOVING FORWARD
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POLITICAL
-increased political divide: public scrutiny of govt
either for slow or non-scientific responses to COVID vs 
overreaching and infringing on civil liberties by stay at 
home orders
-govt allocation of health care & supplies; access
-states & federal infighting
-
-
-

ECONOMIC
-poor market performance
-decreased workforce output due to stay at home
& layoffs
-changes in trade
-health care costs
-
-
-
-
-

SOCIETAL
-what is community w/social distancing & protective 
measures
-fear of newcomers, others…isms
-lifestyle implications
-workplace implications
-volunteer implications
-gatherings, events & fundraising event implications
-travel risks (air, public transport)
-no more buffets; restaurant implications
-no more movie theatres; entertainment implications
-shopping implications; delivery
-

TECHNOLOGY & SCIENCE
-remote work
-virtual meetings & gatherings
-tech saavy vs low tech vs no tech: increased 
divide
-e-commerce increase
-advances in virology research 
-
-
-
-
-



REOPENING PA https://www.governor.pa.gov/process-to-reopen-pennsylvania/
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https://www.governor.pa.gov/process-to-reopen-pennsylvania/


DISCUSSION QUESTIONS

• As you have reviewed, prioritized & refined your 
programs & services thus far:
•What has been successful? Unsuccessful?   
•Who did you involve in the process?  
•What was your process?

• Looking ahead, what do you anticipate will be the most 
significant influencers that propel changes for your 
nonprofit? 

•What other resources would be helpful in refining your 
programs and organizational strategy? 
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ADDITIONAL RESOURCES https://chescocf.org/life-during-after-covid-19/
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How We Must Respond to the Coronavirus Pandemic (TED Talk)
•Bill Gates offers insights into the COVID-19 pandemic, stressing the importance of testing and self-isolation, discussing which medical advancements 
show promise, and predicting what it will take for the world to endure this crisis.

https://www.governor.pa.gov/process-to-reopen-pennsylvania/

• PA is planning a measured and strategic approach to allowing Pennsylvanians to return to work safely to prevent a resurgence of the virus. This
must be done in the most effective, efficient, and risk-adverse method possible to balance our return to economic stability, while at the same time 
continuing to keep Pennsylvanians safe by controlling the spread of disease.  

• PA is partnering with Carnegie Mellon University on a data-driven decision support tool that will enable a balance between maximizing the results 
of our economy while minimizing public health risks. This tool will help better understand the current health and economic status, as well as the 
inherent risks and benefits to easing restrictions by sector and region.

Coronavirus: The good that can come out of an upside-down world (BBC)
•Our world has changed immensely.  But amid the upheaval and distress, there are reasons to believe we can emerge from the crisis with some 
human qualities enhanced.

The World After This (Vice)
•COVID-19 has show us how things need to change in the future for the betterment of our whole society:

•Free and universal healthcare
•Abolishment of ICE detention centers and restructuring of our prison system (both which have proven huge public health risks)
•Protection for all workers in the form of paid sick leave and healthcare
•Protection of our environment/climate (with manufacturing down and less cars on the roads, pollution has decreased significantly)

Coronavirus Will Change the World Permanently. Here’s How. (Politico)
•Look at how COVID-19 will change our sense of community, our use of technology, the health/science fields, local and national government, the way 
elections are conducted, the global economy and our daily lifestyle.

Sensing and Shaping the Post-COVID Era (BCG Henderson Insitute)
•History shows that deep societal crisis reshape our beliefs and behaviors, paving the way for new policies, ways of working, and consumer patterns.
•Post-COVID will put more emphasis on crisis preparedness, systems resilience, social inequality, social solidarity, and access to health care.

https://chescocf.org/life-during-after-covid-19/
https://www.ted.com/talks/bill_gates_how_we_must_respond_to_the_coronavirus_pandemic#t-2172
https://www.governor.pa.gov/process-to-reopen-pennsylvania/
https://www.bbc.com/news/world-us-canada-52094332?fbclid=IwAR26-mGz7tsHr8XUWyLL6T31_nbjxZa6p7H4f8oyblXP4hVlj1_ep7ra4LA
https://www.vice.com/en_in/article/wxekvw/the-world-after-coronavirus-healthcare-labor-climate-internet?fbclid=IwAR2Tf4IOiX4npsfFJ_AG-iaYLl-h_R6hGtotebltrXwegjDPrBncZaN1aoY
https://www.politico.com/news/magazine/2020/03/19/coronavirus-effect-economy-life-society-analysis-covid-135579
https://www.bcg.com/en-us/publications/2020/8-ways-companies-can-shape-reality-post-covid-19.aspx


ADDITIONAL RESOURCES
• The Chronicle of Philanthropy is providing free access to breaking-news updates on COVID’s impact 

on the nonprofit world. UPDATED DAILY: HELP FOR NONPROFITS DURING THE CORONAVIRUS AND 
UNCERTAIN ECONOMIC TIMES

• Coronavirus Impacting Your Nonprofit? Here’s What to Do (Network for Good) 
https://www.networkforgood.com/nonprofitblog/coronavirus-impacting-your-nonprofit-heres-what-to-do/

• What Nonprofit Board Members Should Be Doing Right Now to Address the COVID-19 
Situation (BoardSource) https://blog.boardsource.org/blog/what-nonprofit-board-members-should-be-doing-right-now-to-address-the-
covid-19-situation

• Coping With Cutbacks:  The Nonprofit Guide to Success When Times Are Tight by Emil Angelica & 
Vincent Hyman of the Amherst H. Wilder Foundation, available at amazon.
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https://www.philanthropy.com/specialreport/updated-daily-help-for-nonpro/231
https://www.networkforgood.com/nonprofitblog/coronavirus-impacting-your-nonprofit-heres-what-to-do/
https://blog.boardsource.org/blog/what-nonprofit-board-members-should-be-doing-right-now-to-address-the-covid-19-situation
https://blog.boardsource.org/blog/what-nonprofit-board-members-should-be-doing-right-now-to-address-the-covid-19-situation
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HOPE TO SEE YOU NEXT TIME! 
PLEASE INVITE 

BOARD & SENIOR STAFF COLLEAGUES

REGISTER AT
https://chescocf.org/explore/food-for-thought/
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