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Thought Leaders: 
Kathy Wileczek, CPA, Umbreit Wileczek + Board Member, Community Foundation

Bob Ferguson, Executive VP, Business Affairs, Community Foundation 

FOOD FOR THOUGHT: CRISIS MANAGEMENT
On-line Discussions with Nonprofit Board & Executive Staff Members

5/12/20 Topic: Fiscal Security



1-Ensure Legal & Ethical Integrity

2-Build a Competent Board

3-Determine Mission & Purpose

4-Ensure Effective Planning

5-Monitor & Strengthen Programs & Services

6-Protect Assets & Provide Financial Oversight 

7-Ensure Adequate Financial Resources 

8-Enhance the Organization’s Public Standing

9-Select, Support & Evaluate the Chief Executive 
(Board Source, Washington DC)

BOARD DUTIES  
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CHESCO NPO CRISIS MANAGEMENT CHECKLIST
SURVEY RESPONSES
SURVEY=https://www.surveymonkey.com/r/CCCF-nonprofitchecklist
RESPONSE SUMMARY = https://www.surveymonkey.com/stories/SM-83VLV3B9/
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From Nonprofit Crisis Management Checklist: Fiscal Security      ☐ Doing Very Well ☐ Challenging ☐ Need Help

1. Secure your nonprofit’s financial position. Attempt to improve cash flow, obtain a line of credit from a bank, borrow money, reduce or 
delay purchasing, renegotiate leases or other obligations, and tap operating reserves. Note you need not USE the line of credit; it is 
an emergency reserve to be used when needed.

2. Matching mission and money in this period is especially difficult. Contain costs; review every item in your budget to consider what 
can be cut or reduced.

3. Regarding paid staff, consider short-term job sharing, reduced compensation, furloughs, layoffs, early-retirement plans, staff attrition, 
and hiring freezes. If your nonprofit furloughs staff members, remember they can collect unemployment.

4. When making budget cuts, consider making reductions in specific areas rather than across the board. Then use some of this money
to support the remainder of the nonprofit. Try to get to a relatively stable new normal.

https://www.surveymonkey.com/r/CCCF-nonprofitchecklist


CHESCO NPO CRISIS MANAGEMENT CHECKLIST CON’T

SURVEY=https://www.surveymonkey.com/r/CCCF-nonprofitchecklist
RESPONSE SUMMARY = https://www.surveymonkey.com/stories/SM-83VLV3B9/
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Program and Service Delivery
• Trim programs that are not essential to the organization’s mission, have not been 

effective, or lack sufficient demand at this time.

Raising Revenues
• Diversify revenue streams by seeking new sources of funding that will be available 

because of the pandemic. Keep an eye out for rapid-response funding efforts by 
foundations, United Ways, and others during this crisis, and apply as appropriate.

• Step up fundraising to respond to this crisis (recognizing that economic and market 
decline and uncertainty will concern most donors/members/subscribers). Listen to 
donors; let their feedback guide you as to when to restart the solicitation of both big 
and small gifts.

• Advocate before public officials to restore aid, provide new types of funding, or both.

https://www.surveymonkey.com/r/CCCF-nonprofitchecklist


DISCUSSION QUESTIONS
1. As you have aimed to secure your nonprofit’s financial position, what successes 

and challenges have you had in:
• Improving cash flow
• Obtaining bank line of credit; borrowing money
• Reducing or delaying purchasing; renegotiating leases and obligations
• Tapping operating reserves

2. What major budget items/categories have you had to cut?  Increase?

3. What staffing options have you explored? Who did you involve?  
What was the process? 
• No changes; stay the course/tough it out
• Short-term job sharing
• Reduced compensation
• Layoffs & furloughs
• Early retirement
• Staff attrition
• Hiring freezes
Have you hired additional/new personnel?  
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FISCAL SECURITY: STRATEGIES
• National Council of Nonprofits recommends SeaChange’s Tough Times Call for Tough Actions:

o Refocus on the mission
o Determine type of organization:  Hibernator, Responder, Hybrid
o Conserve cash:  reduce expenses, delay payments, accelerate revenue/cash
o Shorten decision making time horizons
o Explore restructuring, merger/acquisition, dignified dissolution

• Steve Zimmerman of Spectrum Nonprofit Services looks at the dual bottom line:  finances and impact
o Understand your cash position

• Liquid Reserves Ratio (liquid funds to monthly expenses)
• Rolling Forecast (income & cash)

o Assess damage to revenue streams
o Look at the dual bottom line

• Impact & financial
• Fund highest impact programs 1st 

o Restrict expense reductions, including staff,
to lower impact programs rather than across the organization
• Matrix map (profitability vs impact) 

o Include everyone in the discussion
o Communicate consistently

•Curtis Klotz CPA of CliftonLarsonAllen looks at Financial Leadership in the Face of Impossible Choices blogs.claconnect.com

o Focus on the future, in tight timeframes; 1 month; quarterly; 6 months. Rebudget often as situation changes.
o Extraordinary humans are the heart of the nonprofit business model.  

Do everything possible before cutting staff.  If salaries need to be cut, be compassionate & creative
-Rolling furloughs         -Universal part-time hours      -Salary leveling
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COPING WITH CUTBACKS: STRATEGIES 
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https://www.amazon.com/
Coping-Cutbacks-
Nonprofit-Guide-
Success/dp/0940069091

https://www.amazon.com/Coping-Cutbacks-Nonprofit-Guide-Success/dp/0940069091


COPING WITH CUTBACKS: STRATEGIES 

8

www.chescocf.org  610.696.8211



COPING WITH CUTBACKS: STRATEGIES 
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CASH FLOW FORECAST TEMPLATE

Total Budget

 6 Month 

Budget 

Projection Check

Opening Cash Balance -             10,000       10,000       10,000       10,000       10,000       

Receivables Collected 10,000       -             -             -             -             -             

Contributed Support

     Federal Gov't Grants -               -               -             -             -             -             -             -             -               

     State Gov't Grants -               -               -             -             -             -             -             -             -               

     Local Gov't Grants -               -               -             -             -             -             -             -             -               

     Individuals - Individual Gifts -               -               -             -             -             -             -             -             -               

     Individuals - Major Gifts -               -               -             -             -             -             -             -             -               

     Individuals - Planned Giving -               -               -             -             -             -             -             -             -               

     Corporate Contributions -               -               -             -             -             -             -             -             -               

     Corporate Sponsorships -               -               -             -             -             -             -             -             -               

     Foundation Contributions -               -               -             -             -             -             -             -             -               

     Spectial Events - Tickets -               -               -             -             -             -             -             -             -               

     Special Events - Sponsorships -               -               -             -             -             -             -             -             -               

     Special Events - Donations -               -               -             -             -             -             -             -             -               

Earned Revenue

     Fee-for-Service -               -               -             -             -             -             -             -             -               

     Federal Gov't Contracts -               -               -             -             -             -             -             -             -               

     State Gov't Contracts -               -               -             -             -             -             -             -             -               

     Local Gov't Contracts -               -               -             -             -             -             -             -             -               

     Interest and dividends -               -               -             -             -             -             -             -             -               

Other Income -               -               -             -             -             -             -             -             -               

Total Inflows -               -               10,000       -             -             -             -             -             

Personnel -               -               -             -             -             -             -             -             -               

Operating -               -               -             -             -             -             -             -             -               

Capital -               -               -             -             -             -             -             -             -               

Total Outflows -               -               -             -             -             -             -             -             -               

Cash Available -               -               10,000       10,000       10,000       10,000       10,000       10,000       

From (To) Line of Credit* -             -             -             -             -             -             -               

Closing Cash Balance 10,000       10,000       10,000       10,000       10,000       10,000       

* If applicable

Cashflow Forecast

Organization Name

April JulyJune SeptemberAugustMay

A Few Notes on Using this Template

-->To utilize this spreadsheet, enter the budget for your 

current fiscal year in Column B and the budget for the 
next 6 months into Column C.  Then project which 

month you expect to receive cash and receivables or 
which month you expect to spend cash for personnel, 
other oparting expenses or captial purchases 

(computers, autos, furniture, etc.). 

-->Expenses have been grouped into Personnel, 

Operating and Capital categories for ease sake.  If 

easier, you may add rows for each budget line and 
project those costs out by month.

-->If you run into trouble or have further questions, 
don't hesitate to reach out to Steve Zimmerman 
(stevez@spectrumnonprofit.com). 
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ROLLING FORECAST TEMPLATE
ROLLING FORECAST FOR FY 2020

As Of June 30, 2020 FORECAST FORECAST FORECAST FORECAST
YTD

Actual Thru 3-31-20 Apr-20 May-20 Jun-20 TOTAL  FY 2020 BUDGET FY 2020 Variance

REVENUE:

Contributions-Donors

Grants-Foundations

Sponsors-Corporate

Contracts-Gov’t

Fees for Services

Transfers from Endowment

TOTAL REVENUE

EXPENSES:

Personnel

Salaries

Payroll Taxes

Insurance

Retirement Plan Contribution

Insurance Workers Compensation

Personnel

All Other Expenses

IT/Web/Computer/Telephone

Professional Fees

Equipment Purchase & Rental

Insurance

Marketing & Advertising

Office Supplies

Administration

TOTAL EXPENSES

NET INCOME
www.chescocf.org  610.696.8211 11
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ASSISTANCE:  CARES ACT  
PPP PAYCHECK PROTECTION PROGRAM    https://chescocf.org/covid-19-questions/
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CARES Act Benefits for Small Businesses and Tax-
Exempt Organizations

Coronavirus Emergency Loans Guide and Checklist

https://www.uschamberfoundation.org/sites/default/fil
es/C3_COVID_EmergencyLoanGuide.pdf

https://chescocf.org/covid-19-questions/
https://www.cof.org/content/cares-act-benefits-small-businesses-and-tax-exempt-organizations
https://www.uschamberfoundation.org/reports/coronavirus-emergency-loans-guide-and-checklist-small-businesses-and-nonprofits
https://www.uschamberfoundation.org/sites/default/files/C3_COVID_EmergencyLoanGuide.pdf


ASSISTANCE:  CARES ACT   SBA DISASTER ASSISTANCE 
https://chescocf.org/covid-19-questions/
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Request Disaster Assistance (SBA Loans)
https://www.sba.gov/funding-programs/disaster-assistance

4/26 online:  Notice: Lapse in Appropriations
5/11 online:  Notice:  At this time, only agricultural business applications will be 
accepted due to limitations in funding availability and the unprecedented 
submission of applications already received. Applicants who have already submitted 
their applications will continue to be processed on a first-come, first-served basis. For 
agricultural businesses that submitted an EIDL application through the streamlined 
application portal prior to the legislative change, SBA will process these applications 
without the need for re-applying.

https://chescocf.org/covid-19-questions/
https://www.sba.gov/funding-programs/disaster-assistance
https://www.sba.gov/funding-programs/disaster-assistance


ADDITIONAL RESOURCES
• The Chronicle of Philanthropy is providing free access to breaking-news updates on COVID’s impact on the 

nonprofit world. UPDATED DAILY: HELP FOR NONPROFITS DURING THE CORONAVIRUS AND UNCERTAIN 
ECONOMIC TIMES

• Coronavirus Impacting Your Nonprofit? Here’s What to Do (Network for Good) 
https://www.networkforgood.com/nonprofitblog/coronavirus-impacting-your-nonprofit-heres-what-to-do/

• What Nonprofit Board Members Should Be Doing Right Now to Address the COVID-19 
Situation (BoardSource) https://blog.boardsource.org/blog/what-nonprofit-board-members-should-be-doing-right-now-to-address-the-covid-19-
situation

• Coping With Cutbacks:  The Nonprofit Guide to Success When Times Are Tight
by Emil Angelica & Vincent Hyman of the Amherst H. Wilder Foundation, available at amazon.com

Resources
CCCF Managing Your Nonprofit During COVID-19: Best Practices 
https://mailchi.mp/chescocf.org/manage-covid-19
Managing Your Business Through a Crisis (Kreischer Miller)
Leading Your Nonprofit In a Time of Pandemic (GMM Nonprofit Consulting)
Your Financial Readiness for COVID-19 (GMM Nonprofit Consulting)
Not-for-Profit Management in the Time of Coronavirus (SunTrust Bank)
Hard Times, Hard Decisions: 7 Things Small and Midsize Charities Should Do When a Recession Looms 
(The Chronicle of Philanthropy)

Council on Foundations: https://www.cof.org/news/external-resources-responding-covid-19
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https://www.philanthropy.com/specialreport/updated-daily-help-for-nonpro/231
https://www.networkforgood.com/nonprofitblog/coronavirus-impacting-your-nonprofit-heres-what-to-do/
https://blog.boardsource.org/blog/what-nonprofit-board-members-should-be-doing-right-now-to-address-the-covid-19-situation
https://blog.boardsource.org/blog/what-nonprofit-board-members-should-be-doing-right-now-to-address-the-covid-19-situation
https://mailchi.mp/chescocf.org/manage-covid-19
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HOPE TO SEE YOU NEXT TIME! 
PLEASE INVITE 

BOARD & SENIOR STAFF COLLEAGUES

REGISTER AT
https://chescocf.org/explore/food-for-thought/
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https://chescocf.org/explore/food-for-thought/

