CCCF COVID-19 Rapid Response Mini-Grants
Per IRS Regula,ons, applicants must be charitable, tax exempt organiza,ons
with 501(c) (3) cer,ﬁca,on & cannot be individuals.

Background/Eligibility
The Community Founda,on’s COVID-19 Rapid Response Fund provides ﬂexible resources to Chester County nonproﬁts that
are dispropor,onately impacted by coronavirus and the economic consequences of this outbreak. This is designed as a
ﬂexible short-term response fund to provide relief for a variety of unexpected costs. We envision three funding priority
levels:
▪ Front Line Grants fund community-based nonproﬁts that have increased demand for services due to COVID-19. These
nonproﬁts have deep roots in community and a strong track-record serving people who are immediately and
dispropor,onately suﬀering from this crisis. This includes services to ﬁnancially vulnerable people who work in
industries without sick leave &/or health care; homeless people; and health-challenged vulnerable people. Grants are
intended to complement the work of public health oﬃcials and expand local capacity to address acute needs of the
outbreak as eﬃciently as possible. These grants are NOT of the scale to support larger public ins,tu,ons that are
strained by increased demand for services. Examples of the types of nonproﬁts in most need of Front Line Grant
Support, as service numbers rise: community-based health clinics; food bank & food pantries; meal delivery programs;
homelessness programs.
▪ Service-Challenged Grants fund nonproﬁts that are modifying their in-person service delivery modes extremely rapidly
due to COVID-19, and need assistance to do so. These nonproﬁts likely need addi,onal assistance to upgrade sanita,on
protocols and obtain cleaning supplies & service personnel. This includes: youth centers, recrea,on centers, child care,
senior services, adult day care, community-based educa,on programs.
▪ Collateral Damage Grants fund nonproﬁts facing extreme diﬃculty because of lost revenue due to closures and
cancella,ons, as well as other challenges.

COVID-19 Rapid Response
Mini-Grant LePer of Request
Date: 7/11/2020
Contact InformaIon
Organiza,on Name: The Oxford Arts Alliance
Address: 38 S 3rd Street, Oxford, PA 19363
Phone: 610-467-0301
Website: www.oxfordart.org
FEIN: 26-4004347

ED/CEO Name: Anthony Derrico
ED/CEO E-mail: director@oxfordart.org
Board Chair Name: Ed Rahme
Primary Contact Name: Anthony Derrico
Primary Contact E-mail: director@oxfordart.org

In a few brief paragraphs, please explain:
1. What geographic area is served? (If not all of Chester County, specify primary Chester County regions served)
The Oxford Arts Alliance (OxAA) serves over 5000 individuals annually in Southern Chester County. While the gallery is
physically located in Oxford Borough, our academies of art and music con,nue to serve individuals in the six municipali,es
that comprise the most southern part of the county and Chester County as a whole.
2.

What populaIon is served, what has been the impact of COVID-19, and how has your nonproﬁt responded?

On average, the OxAA serves over 5000 individuals through the galleries and academies. The academies of art and music,
Main Gallery, and Emerging Ar,st Gallery are comprised of students and visitors from varying economic levels, ages (3-80),
and ethnic backgrounds. According to the US Census Bureau (V2018), Oxford diﬀers dras,cally from the rest of Chester
County in that Oxford is a federally-deﬁned low-income census tract and experiences a 16.1% poverty rate which is more
than double Chester County’s poverty rate of 6.7%. Our 2017 Feasibility study recommended that OxAA con,nue to expand
opportuni,es to a wider audience in Southern Chester County to meet the needs of underserved popula,ons and as the
area con,nues to diversify.
The impact of COVID-19 on the OxAA has been increasingly adverse, but we have worked to meet the needs of our students
and to adapt to provide services via alterna,ve plaiorms. As the building has been closed since March, programming for all
200 students in the academies of art and music has moved to an online plaiorm as a temporary modiﬁca,on to ensure the
safety of our students and faculty. All in-person art exhibi,ons from March 2020-August 2020 have been canceled and staﬀ
has worked to digi,ze both galleries so patrons can con,nue enjoying the exhibi,ons, albeit in a new format. While these
adapta,ons have enabled a sense of con,nuity in our core programs, important revenue from canceled summer camp
registra,ons, art sales, The Connec,ve Art and Music Fes,val, and the Celebra,on of Color gala have been a prodigious loss
for the OxAA and will impact our ability to maintain serves.
Through the EMERGE Scholarship Fund, The Oxford Arts Alliance con,nues to establish a founda,on for students to focus
on what makers most, their crea,ve and ar,s,c drive. This fund con,nues to allow students to further their cri,cal art and
music educa,on regardless of their ability to pay. Need-based scholarship funds such as the EMERGE scholarship fund are
necessary to the mission of the OxAA and give Southern Chester Coun,es most ﬁnancially vulnerable residents support for
their ar,s,c and musical educa,ons. The funding for these scholarships comes directly from the events that have been
canceled due to COVID-19.

In response to the adverse impact on the annual budget, the OxAA amended the opera,ng budget and applied for and
received a modest PPP loan. Addi,onally, a series of social media campaigns and appeals to private donors were executed
amid the shutdown. However, these ac,ons have not completely addressed the ﬁnancial impacts. While the OxAA
understands the need to con,nue adap,ng programs for patrons in this new climate, we s,ll lack the cri,cal revenue
needed to keep staﬀ and programming opera,onal for an extended period during this pandemic.

3.

How much funding is sought? How does this compare to your annual operaIng budget? What will the funding be
used for? What is the expected Imeframe for use of funds?

The OxAA seeks $5,000 in assistance as we con,nue to adapt to the pandemic and its challenges.
While the OxAA was able to regain a por,on of its lost revenue for opera,ng expenses and scholarships, it has not made up
the en,rety of the an,cipated 30% decrease in cri,cal revenue necessary to its mission.
The funds would be promptly employed by the OxAA. The aforemen,oned $5000 that the OxAA is seeking would
immediately allow all recipients of the EMERGE Scholarship to con,nue their studies in a ,me that has only exacerbated
their ﬁnancial situa,on. Secondly, the funding sought would add a strong ﬁnancial foo,ng from which the organiza,on can
again look forward to opera,ng safely and healthily for Southern Chester County.

Please email grants@chescocf.org
__x__ This Brief COVID-19 Rapid Response Mini-Grant Leker of Request
__x__ Copy of annual opera,ng budget or most recent audit
__x__ 501c3 determina,on leker
Request lekers will be posted on the Community Founda,on’s website, in order to share with fund advisors, donors, grant
panelists, and other funding sources.
Grants will be processed a few ,mes monthly.
We es,mate mini-grants will range from $500 to $5000.
Please direct general ques,ons & inquiries about the Rapid Response Mini-Grants to grants@chescocf.org.
Beth, Steph, Cierra or Kevin will answer you.

