


THURS 
Noon – 1

HOW WE ARE DEALING WITH COVID-19/
REOPENING OUR ARTS, CULTURE & HERITAGE NONPROFITS

June 17 Chester County Art Association with John Baker – JBaker@wcupa.edu
Oxford Arts Alliance with Anthony Derrico – assistantdirector@oxfordart.org

***CLICK HERE TO VIEW RECORDING***

July 15 Chester County History Center with Conor Hepp – chepp@chestercohistorical.org
Wharton Esherick Museum with Julie Siglin – julie@whartonesherickmuseum.org

***CLICK HERE TO VIEW RECORDING***

Sept 16 Kennett Flash with Andrew Miller – director@kennettflash.org
ACT Players with Karen Weaver – karen@larmorescarlett.com lassofthewind@yahoo.com

More dates coming soon! www.culturechesco.org

mailto:JBaker@wcupa.edu
mailto:assistantdirector@oxfordart.org
https://youtu.be/27b59UXmcFY?t=705
mailto:chepp@chestercohistorical.org
mailto:julie@whartonesherickmuseum.org
https://youtu.be/OEgL4DfryWk?t=371
mailto:director@kennettflash.org
mailto:karen@larmorescarlett.com
mailto:lassofthewind@yahoo.com
http://www.culturechesco.org/


Discussion Area #1: Organizational Changes
• How has COVID changed your organization?
• What does your organization do differently now compared to pre-COVID?
• Which changes are you planning on keeping, even after returning to “normal” 

operations? Ex. virtual programming, online ticketing

Discussion Area #2: Audience Engagement
• How has your organization generated audience engagement during COVID? 
• Which engagement methods have worked best for you? Which have not 

worked so well?

Discussion Area #3: Social Justice Impact & Programming
• How is your organization addressing social justice issues?
• How have social justice initiatives been incorporated into your programming?
• How can arts, culture, and heritage organizations contribute to social justice? 

Who can they collaborate with?

The Art of Reopening: A Discussion

Andrew Miller – Kennett Flash Karen Weaver – ACT Players
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Examples of COVID-19 vaccine safety protocol

https://www.kennettflas
h.org/covid-19-safety/

https://www.kennettflash.org/covid-19-safety/
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Promote your upcoming in-person, virtual, and hybrid 
events through the Philly Fun Guide!

Visit our website for instructions on how to upload events to the guide. 

There is an overlay of 
Philly Fun Guide events 
taking place in Chester 
County on our website. 

https://www.culturechesco.org/events


Date Title Source Summary URL

2021 Do We Still Need to Keep 
Wearing Masks Outdoors?

New York Times 2-out-of-3 rule: outdoors, 
socially distances, masked

https://www.nytimes.com/2021/04/22/well/live/covid-masks-
outdoors.html

2021 COVID Visitor Guidelines Longwood Gardens Example of COVID safety 
messaging

https://longwoodgardens.org/visit/visiting-guidelines

2021 COVID Reopening Plan Oxford Arts Alliance Example of reopening plan 
and safety guidelines

https://chescocf.org/wp-content/uploads/2021/04/Covid-19-
Reopening-Plan-for-The-Oxford-Arts-Alliance.pdf

April 2021 Operating Safe Festivals & 
Events

Chester County’s 
Brandywine 
Valley/CCCVB

Webinar for holding safe 
events

https://us02web.zoom.us/rec/share/Cw1vLUwJMVPSBHO1tOmUY
ZGC6y08xxD4G-
E9cnnAet1W7MHjVCIkGLPGRyzrXUPG.MtQ_uuV3bcifyedE
Passcode: Wbb=Ga45

Mar 2021 PCA Tips & Resource Guide 
for Opening Safely

PA Council on the Arts Strategically plan for 
reopening & moving forward 
when appropriate locally

PCA_Tips_and_Resources_for_Reopening_Safely.pdf (pa.gov)

Mar 2021 The Art of Re-Opening NEA: National 
Endowment for the Arts

9 case studies with tips https://www.arts.gov/impact/research/publications/art-
reopening

Jan 2021 Guidance for Cleaning and 
Disinfecting

CDC Cleaning guides https://chescocf.org/wp-content/uploads/2021/04/Cleaning-and-
Disinfecting-Your-Facility-_-CDC.pdf

https://chescocf.org/wp-content/uploads/2021/04/Guidance-for-
Cleaning-and-Disinfecting-_-CDC.pdf

Sept 2020 Culture Shock: COVID-19 & 
the cultural & creative
sectors

OECLD: Organization for 
Economic Co-operation 
and Development

Regional differences across 
countries & arts fields

https://www.oecd.org/coronavirus/policy-responses/culture-
shock-covid-19-and-the-cultural-and-creative-sectors-08da9e0e/

July 2020 Reopening the Arts & 
Humanities Safely

PA Humanities Council Safety tips & panelists Reopening the Arts and Humanities Safely - YouTube

June 2020 Guide to Reopening the 
Arts in North Carolina

Arts North Carolina Arts organizations & arts 
education

https://artsnc.org/advocacy/covid-19-resources/open-arts-
resources/
https://www.youtube.com/watch?v=-
29oeG5MZkA&feature=emb_logo

Resources www.culturechesco.org/art-of-reopening

Visit our website for a list of social justice events and programs taking place in and around 
Chester County. Know of an event we should add? Email jamison@chescocf.org. 
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