CHESTER COUNTY COMMUNITY FOUNDATION
GRANT PROPOSAL SUMMARY SHEET
Date: 9/7/21
Contact Information
Organization Name: Barnstone Art for Kids
ED/CEO Name: Sean Halloran
Address: 388 West Pothouse Rd. Phoenixville, PA 19460 ED/CEO E-mail: sean@barnstoneartforkids.org
Phone: (610)917-0140
Board Chair Name: Constance Dougher
Website: www.barnstoneartforkids.org
Board Chair Approval (check here):
Year Incorporated: 2012
Primary Contact Name: Sean Halloran
FEIN: 38-3872177
Primary Contact E-mail: sean@barnstoneartforkids.org
Organization Information:
Field/s of Interest:
_x_ Arts, Culture & Humanities
_x_Education

___ Environment/Animal Welfare
_x_ Health

___ Religion
_x_ Human Services

Mission: Barnstone Art for Kids uses the power of art and community connection to foster resilience in children
facing adversity.
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): Barnstone
Art for Kids serves children in Chester and parts of Montgomery Counties.
Describe Population Served & Annual Number of People Served: Barnstone Art for Kids serves children and
adolescents (6 to 18 years old) who have experienced trauma or adversity in their young lives. Our direct services
programs served over 40 children (enrollment down due to COVID). Our Awareness and special On the Go sessions
served over 200 participants across multiple presentations.
Annual Budget: $182,814___________________
_70 % of budget for program expenses
_8_ % of budget for administrative expenses
_22_ % of budget for fundraising expenses
100 % total

____1.5__ # of Full-Time Equivalent Paid Staff
____8 _ # of Board Volunteers
20-30 (approx.)_ # of Active Non-Board Volunteers
_>500_ # of Volunteer Hours

Top 3-5 funding sources:
For 2020: Lynn and Brint Detwiler, Phoenixville Community Health Foundation, Sheila Fortune Foundation,
Detwiler Family Foundation, CCCF Provisional COVID fund
Is this grant proposal for: Capacity Building _X_ or General Operating
If Capacity Building Proposal, the focus is:
__Mission, Vision & Strategy ___Governance & Leadership ___Partnerships & Collaborations
__Fundraising, Development & Marketing _X_ Technology Other: ____________________
Grant Amount Requested from the Community Foundation: $ 5,800
Proposal Summary:
This Capacity Building proposal, part of our larger expansion and organizational building plan, addresses a specific
area of need, technology. Barnstone Art for Kids is specifically requesting funds for the purchase of new computers
and technology so that we are able to work more effectively and creatively.

x

CHESTER COUNTY COMMUNITY FOUNDATION
GRANT PROPOSAL NARRATIVE
Nonprofit’s history, goals, key achievements & distinctiveness
Barnstone Art for Kids began delivering one-to-one mentored art programs in Fall 2011, receiving our
501(c)3 designation the following Spring. Since beginning our full-year programs, we have worked with
hundreds of children and adolescents in the Chester County area. Barnstone Art for Kids addresses
Adverse Childhood Experiences (abuse, neglect, household dysfunction) as a public health concern and
has specifically developed the Power of Art, a trauma informed resiliency program, to reduce the risk of
poor health and developmental outcomes for children who have experienced trauma.
Children with high ACE scores face many obstacles, including academic, social and developmental
barriers. Barnstone Art for Kids seeks to fill the gap faced by local children between school and home
supports. By providing one-to-one mentoring and a creative outlet, we are able to realize a consistent
positive impact on the most at risk children in Chester County. Our outcomes, as measured by the
Mentor Evaluation Tool, evidence positive growth across the areas of problem-solving, communication,
social skills, and creativity. Our program is fueled each day by the passion and vigor of our employees
and volunteers. This passion has continued unabated, even in these challenging times. Barnstone Art for
Kids offers multiple program options, based on the reality that childhood trauma is a complex issue. To
that end we offer the following direct services to children:
- Power of Art (5 to 12 years old)- our signature program pairs an adult, trained mentor with a child, and
delivers a year of weekly trauma-informed art projects and curriculum. Up to 20 children per year are
served in the 2 sections. Enrollment is conducted in September and January.
- Emerging Voices (13+ years old)- as adolescents develop and mature, Barnstone has reconstructed its
original trauma-informed curriculum to meet the developmental needs of these young people. Up to 20
children per year are served in the 2 sections. Enrollment is conducted in September and January.
- Beyond the Power (all ages)- A monthly “graduate” program for participants who have completed the
Power of Art. Beyond the Power averages 12 children-participants in each of the monthly sessions.
- On the Go (all ages)- recognizing that families may have transportation issues, Barnstone created it’s
On the Go program that delivers art-making and support to children at 4 community locations around
Phoenixville. Enrollment is rolling and the groups can vary in size.
- Summer Session (all ages)- too often, children in our community are left with too few options for
meaningful, fun activities during the Summer months. The Summer Session workshops are based on the
concepts of mindfulness, planning, daily attention to detail, reflection, and personal growth. In 2021,
Barnstone expanded its enrollment to children and teens, who participated in a 6-week curriculum
delivered from June to August.
Additionally, Barnstone Art for Kids also works to educate the public about issues of mental health,
childhood trauma, and a variety of self-care topics. Our Awareness Program delivers psycho-educational
presentations to parents, teachers, professionals, or other interested community members. These
presentations are led by Barnstone staff, use experiential activities and multimedia to bring critical
information to the public, raising awareness and calling us all to action!
While these services continue to grow and evolve, we also experienced significant changes as a result of
the pandemic. In the final analysis, these changes appear to have been silver linings that have shown us
some new opportunities. The first "lesson" has been that our sessions can work virtually! Both our artmaking and Awareness activities saw no decline in attendance of participants. This indicates that our
artists and enrollees remained interested and engaged. This also had the added benefit of having people
join from wherever they were. We had participants attend sessions from Georgia and even California!

The reach of our "On the Go" and "Awareness Program" just got a whole lot more exciting! Another
unintended benefit has been the creative collaborations that have arisen. In the face of the pandemic,
organizations appeared to look to one another to solve problems. While we have always been a willing
partner, the level of openness to new ideas and solutions has been amazing. This has found its way fully
into our current strategic planning effort and we are excited to expand our collaborations!
Funding request
Our goal with this request is to update and/or replace our technology at Barnstone Art for Kids. This
capacity-building project relates directly to aspects of our recent Strategic Plan effort, and is a critical
need for our organization.
Our reliance on technology has only grown over the years, especially during the pandemic, but our
technology resources have not been updated. The machines that we use today are nearly 7 years old,
and experience poor performance issues on a daily basis. From storage issues to frozen programs, we
are becoming expert at rebooting and working around the problems that we encounter. These instances
are not merely inconveniences, but delay or halt our work regularly. A perfect example being that our
Executive Director must send any print jobs to the Program Director in order to get them made into hard
copies. While this may seem like a simple issue to fix, we have tried every solution and cannot rectify the
glitch. Compounding this, we lack the technical know-how and resources needed to fix the issues. To
that end we are proposing a technology update that would allow for the purchase of 2 new desktop
computers and a more powerful, better quality printer for the organization. As we also use visual
presentations as part of our teen and advocacy programs, we plan to purchase a new projector. Equally
important, our request also allows for some limited tech support from a provider who is charging our
non-profit on a sliding scale. This will allow our staff to call on this resource if tech issues arise again.
We recently updated only our internet hardware, and that expense was significant ($700). We
understand that these machines are costly, but we also know that we need technology that can host
modern graphics and publishing programs, print high quality materials for our work and advocacy, and
meet the needs of an expanding business. We have worked with a trusted tech professional and have
developed our list based on the needs of our organization. These purchases address our ability to
operate fluidly (Self-Sufficiency), and ultimately provide a clear path toward operational efficiency. The
breakdown of anticipated costs is as follows:

o
o
o
o
o

2 new Apple computers: Apple iMac 24" model (3000)
1 new printer/scanner/copier: Brother MFC-L8900 (600)
1 new projector: Model TBD (500)
Networking, data migration and set up costs (500)
Tech support costs for one-year subscription (1200)

We understand that in order to achieve the goals and strategies in our Strategic Plan that we must
invest in our current operation, build new elements, and continue to forge new partnerships. Each of
the purchases outlined in this proposal serves these ends, and is vital to our survival as an organization.
We are truly grateful to the Chester County Community Foundation for your ongoing support, and your
championing of children’s well-being. Thank you for considering our plans, and we hope that you share
in our excitement to see them realized.

