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Grant Application 

Today’s Date Name of 501 (c)(3) Organization 

Year Established Amount Requested 

$ 
Name of Executive Director 

Mailing Address 

City State ZIP 

Farm/Facility Name 

City State ZIP 

Work Telephone Fax 

E-mail Address Website Address 

Mailing Address 

City State ZIP 

Contact - Name and Title 

Work Phone Email 

Fairview Design
Highlight
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Please provide a response to each question below: 
Brief Mission Statement 

In brief, what is your proposed use of the grant you are applying for? Include 3 - 5 goals you wish 
to achieve with this funding. 

If you received a grant from TERF (Thoroughbred Education and Research Foundation) previously, 
please describe how those funds were used. 

Please list the other organizations or major contributors that have provided funding to your organization 
within the last calendar year. 
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Please describe your charity’s public education/research efforts. 

Please describe any publicity your charity has earned within the last calendar year. Copies of news 
articles or a brief summary of news coverage are acceptable. 



TERF Grant Application 4  

Space for Additional Information and Notes 

List 2 - 3 things that distinguish your organization and why TERF should fund this proposal. 

Please List Your Organization's Officers and Their Titles.
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Name 

City State ZIP 

Work Telephone Home Telephone 

Name 

City State ZIP 

Work Telephone Home Telephone 

Name 

City State ZIP 

Work Telephone Home Telephone 

Name 

City State ZIP 

Work Telephone Home Telephone 

Name 

City State ZIP 

Work Telephone Home Telephone 

Please list the organization’s board of directors or trustees including names, addresses, work and 
home telephone numbers. Please use additional space if needed. 
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Please list names and, briefly, the duties of volunteers and paid employees in your organization. Also, 
provide salaries paid to directors and employees if applicable. Please use additional space if needed. 

Name Salary 
$ 

Duties 

Name Salary 
$ 

Duties 

Name Salary 
$ 

Duties 

Name Salary 
$ 

Duties 

Name Salary 
$ 

Duties 

Name Salary 
$ 

Duties 

Please print completed document, scan it, and email along with 
supporting documents to: office@terfusa.org.



 

2021 Major Donors

1/ST Racing $5,000

Achieve Equine LLC $5,000

After the Finish Line $6,500

ASPCA $28,500

Beyond The Wire $5,000

Boehringer Ingelheim $15,000

Cargill $20,000

Carolyn Karlson $75,000

Churchill Downs Inc. $20,000

David Walker $8,000

Equine Equipment $5,000

Everything Horses $15,000

Fair Hill Thoroughbred Horse Show $31,652

Foundation for the Horse (AAEP) $5,000

Godolphin $10,000

Ingram Charities $10,000

Jane Madden $6,745

Jim and Debbie Brown $10,000

Juddmonte Farms $5,000

Keeneland $10,000

Markel Insurance $5,000

Maryland Jockey Club $8,000

Masters of Foxhounds Association $5,000

MidAtlantic Horse Rescue $7,000

Mount Brilliant Family Foundation $10,000

National Information Solutions Cooperative (NISC) $7,765

New Start $5,000

Nina Bonnie $10,000

Norfolk Southern $5,000

Patricia Chapman $10,000

Phoenix Performance Products $5,000

Polly Leach-Lychee $20,000

PTHA's Turning for Home $5,000

Redmond Equine $5,000

SmartPak $5,000

The Brunetti Foundation $5,000

The Jockey Club Thoroughbred Incentive Program $6,676

The Kay Family Foundation $10,000

The Marquis George MacDonald Foundation $5,000

The Muir House Foundation Trust $10,000

The Thompson Family $10,000

The Tucker Foundation $5,000

Thoroughbred Charities of America $75,000

Thoroughbred Education And Research Foundation (TERF) $5,000

Triple Crown Feeds $5,000

United States Polo Association $5,000

USPA Global Licensing $5,000



Board of Directors Roster

Name Role Served Since Phone Email Address City State Zip

Sue Smith Chair January 2015 717-451-4726 perfection.exists@gmail.com 445 Spangler Road New Oxford PA 17350

Richard Lamb Vice Chair January 2020 828-817-1163 richard.b.lamb9@gmail.com 937 Oleander Dr Se Aiken SC 29801

Amanda Dabruzzo Treasurer October 2018 630-605-9556 amdabruzzo@gmail.com 3501 North Southport Avenue, #154 Chicago IL 60657

Malinda Lawrence Secretary January 2022 202-438-2088 malindalawrence@gmail.com 1630 Shore Drive Edgewater MD 21037

Pavla Nygaard October 2016 858-764-4275 pnygaard@ocalajc.com 2658 Del Mar Heights Road, #514 Del Mar CA 92014

Graham and Anita Motion
January 2019 301-943-6803 (A) graham@herringswellstables.com 

anita@herringswellstables.com PO Box 202 Lewisville PA 19351

Buck Davidson January 2021 352-427-6820 bdjequestrian@gmail.com 5650 NW 80th Ave. Rd. Ocala FL 34482

Jodie Vella Gregory January 2021 859-368-4616 Jodie.Vella-Gregory@stronachgroup.com 3330 East Foothill Blvd, Unit 403 Pasadena CA 91107

Neil Agate January 2021 301-807-5124 nagate@4gatesllc.com 14942 Kelley Farm Drive Darnestown MD 20874

JudithAnn Hartman January 2022 315-723-7985 judithannhartman@gmail.com PO Box 220 Tracy's Landing MD 20779

Clare and Tom Mansman January 2022 540-272-7939 cljake@aol.com 6960 Leeds Manor Road Hume VA 22639

Steuart Pittman

Emeritus Member, non-

voting

March 2010 410-507-3351 steuartpittmanjr@gmail.com 440 Dodon Road Davidsonville MD 21035

Carolyn Karlson

Immediate past chair, 

Emeritus Member, non-

voting

May 2012 443-800-1035 cbkarlson@gmail.com 46 Union Avenue, Apt 303 Saratoga Springs NY 12866

Updated 3-2022. All board members are unpaid.



Retired Racheorse Project

2022 TERF Grant Proposal Budget

Thoroughbred Makeover Master Class

KHP Arena Rental Half daily rental rate $1,250

A/V Equipment, Streaming, Suport Staff Portion of production company's daily rate $1,850

Arena Equipment Round pens, jump chute equipment $500

Stabling For four aftercare horses used in demo $400

Clinician Fee Four clinicians $1,000

Aftercare Stipend To cover the expenses of taking four horses off-site overnight $1,000

Marketing Print, social, email marketing $1,500

Total Expenses $7,500







2021 TERF Grant Report 

The Makeover Master Class is an educational initiative put 

on by the Retired Racehorse Project at the Thoroughbred 

Makeover each year to demonstrate how to safely and 

successfully restart Thoroughbreds for their second careers 

showcasing experienced professionals using a variety of 

training methods. Loosely based on the wildly popular 

Road to the Horse colt-starting competition, the Master 

Class format focuses on the insights to be gleaned by 

observing the variety approaches a trainer can take with a 

relatively green and new-to-them horse in a non-

competitive environment. TERF has been a generous 

sponsor of this initiative since 2019.   

The 2021 Makeover Master Class was held on October 15th 

at the Kentucky Horse Park in front of a hybrid audience of 

in-person and remote viewers thanks to the addition of 

livestream coverage.  All three horses were exposed to a 

large audience who was educated on three different 

retraining tactics and how those approaches were applied 

to three horses with very different demeanors. The 

trainers discussed the horses’ conformation and what 

careers they would likely be well suited for, giving the 

audience tools that they can use in the future when 

shopping for their next Thoroughbred. The trainers were 

then each randomly assigned to a horse and began working 

with that horse one-on-one to demonstrate how they 

approach the beginning of the retraining process. As the 

trainers worked with their horses, our commentators used 

their own expertise to provide insight and ask the trainers 

questions about their process.  

It was clear to see that each trainer had a unique approach 

influenced by their background experience, but they all 

had a common goal: creating a positive experience for the 

horse while introducing them to aspects of their new 

career. 

The 2021 TERF Makeover Master Class was extremely 

successful; it had a positive impact on both horse and 

human and the recorded livestream and recap videos serve 

as a lasting resource for the community. This conversation 

was taken a step further in the Picking a Prospects column 

of the 2021-2022 Winter Issue of Off-Track Thoroughbred 

Magazine, where Michael Alway and Aubrey Graham gave 

a detailed assessment of each horse’s conformation (see 

attached pages). 
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Trainers: 

• Michael Alway Viewpoint Equestrian: young horse starting, re-starting problem horses, OTTBs, behavior 

issues and solid foundations with an emphasis in dressage and eventing. Past Extreme Mustang Makeover 

competitor. Horsemanship clinician. 

• Robin Stang NRCHA Professional Trainer and AQHA Professional Horseman, licensed Thoroughbred trainer. 

Assisted by Krista Hetrick, NRCHA and NCHA money-earning rider. 

• Aubrey Graham Kivu Sporthorses and Training: largely a Thoroughbred training facility for eventing and 

sales, Makeover veteran 

Commentary: 

• Richard Lamb Chef d'Equipe/Coach of US Pony Club Team at USEF National Pony Jumper Championships, 4* 

eventing coach and clinician, Level 3 USEA Instructor-certified, young horse trainer with affinity for 

Thoroughbreds 

• Dorothy Crowell Two-time Olympian, WEG silver medalist, winner of inaugural 5* Championships at 

Kentucky, multiple top-ten finishes at the 5* level on OTTBs 

Horses provided by Second Stride, Inc. and the Maker’s Mark Secretariat Center 

 

Watch the entire 2021 Master Class livestream      Watch a follow-up video on 2019 Master Class horses 

 

https://www.youtube.com/watch?v=SYgvAzK8g4I
https://www.facebook.com/watch/?v=923494661905030
https://www.youtube.com/watch?v=SYgvAzK8g4I
https://www.facebook.com/watch/?v=923494661905030


A production of the 
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WINTER 2022  ❙  $8.95
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The Picking a Prospect column 
is traditionally dedicated to 

trainers sharing their thoughts on 
and assessments of recently retired 
racehorses based only on conformation 
photos. For this Makeover wrap-up 
issue, however, we’ve taken a di�erent 
angle, inviting two participating 
trainers from the Makeover Master 
Class, sponsored by the �oroughbred 
Education and Research Foundation 
(TERF), to analyze the participating 
horses’ photos and share their 
observations on how the prospects 
handled the Master Class atmosphere.

The Master Class
�e TERF Makeover Master Class 

took place on Friday during Makeover 
week at the Kentucky Horse Park, 
in Lexington, and featured three 
trainers — Michael Alway, Aubrey 
Graham and Robin Stang, assisted by 
Krista Hetrick — plus commentary 
from Dorothy Crowell and Richard 
Lamb. �e trainers assessed the 
conformation and demeanor of three 
horses, then drew names from a hat 
to break out into individual training 
sessions, demonstrating to spectators 
and a livestream audience their unique 
approaches to �rst rides. Watch the 
replay of the Master Class on demand at 
the �oroughbred Makeover website.

Meet the Prospects
Something Awesome and Rubus 

came to the Master Class from Second 
Stride Inc., in Crestwood, Kentucky. 
Founded in 2005 by �ve friends in a 
racing syndicate who had racing, show 

and pleasure horse experience, Second 
Stride helps about 125 horses annually 
�nd the next steps in their careers. 
�e organization works with not only 
retiring �oroughbred racehorses but 
also retired broodmares and unstarted 
young horses that never raced. Both 
Something Awesome and Rubus have 
been adopted since the Master Class.

Flashy Escort was provided for the 
Master Class by the Secretariat Center, 
based at the Horse Park. �e Secretariat 
Center opened in 2004, thanks to the 

generosity of many in the �oroughbred 
industry. �e organization matches each 
horse with an ideal adopter and typically 
has 10 to 20 horses in various phases 
of reschooling available for adoption. 
While Flashy Escort might no longer be 
available by press time, the Secretariat 
Center always has well-started prospects.

Alway’s picks:
Flashy Escort: I might be a little 

biased, as this is the horse I worked with 
in the Master Class, but I think this mare 

RRP STAFF

PICKING A ROSPECT

MEET THE TRAINERS

■ Michael Alway 
Michael Alway and his wife, Marion, are based out of their farm, 

Viewpoint Equestrian, in Boyce, Virginia. �ey specialize in working 
with young horses, OTTBs and problem horses, as well as putting solid 
foundations on horses for any discipline with the primary focus of dressage 
and eventing. In 2011 Michael began a two-year stint studying natural 
horsemanship under Pat Parelli and Linda Parelli, followed by time in 
Europe starting jumping and dressage horses before opening his training 
business in 2014. Michael has competed successfully in Extreme Mustang 
Makeover events and currently competes in dressage and eventing. He also 
teaches horsemanship clinics, helping beginners to international competitors 
improve their horsemanship and better understand their horses.

■ Aubrey Graham 
Aubrey Graham is an anthropologist and eventer who focuses on 

bringing young, challenging and green horses up the levels. She runs Kivu 
Sporthorses and Training LLC, which has transformed into a predominantly 
�oroughbred training facility. At a former Olympic endurance barn 
just south of Atlanta, Georgia, she trains, coaches an avid eventing team 
and runs a retraining-to-sales program. Graham and Western Ridge won 
the People’s Choice Award for the Real Rider Cup, a charity competition 
designed to showcase OTTBs, in 2021. She has competed through 
Preliminary but has her sights and personal riding goals set higher.

Makeover Master Class Special Edition
Trainers evaluate prospects that participated  

in the RRP’s innovative training demo

PickingProspect.indd   82 11/18/21   3:38 PM
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has great overall potential and has a very 
� ashy and harmonious look. She is well-
proportioned, balanced if not slightly 
uphill and has nice hindquarters that 
should allow her plenty of power and 
engagement. She has a strong back with 
a nice, so�  shape to it. She’s an overall 
athletic-looking horse. If I were going to 
pick on anything, it would be that her 
head might be a little big in proportion 
(to her body) and her neck could be set 
slightly higher, but I would take a horse 
like this in my barn any day. I think she 
could excel in many disciplines and 
will make a lovely performance horse. 
She de� nitely has a bit of an opinion 
and a personality, but she is young (3 
at the time of this writing); with proper 
development she’ll make a great partner. 

Something Awesome: He has a very 
beautiful overall shape — slightly uphill 
in this picture — and seems well-
proportioned. My favorite thing is his 
neck. He has a very good neck angle 
that comes nicely out of his shoulders. 
I do note that his pasterns on the front 
legs are a bit long, especially compared 
to the hind legs — while this horse is 
probably nice to ride, he might have a 
higher chance of so�  tissue injury on 
the front legs. Secondly, I would point 
out how long the withers are and how 
the back goes up right from the low spot 
where the withers end. � at could be 
a weak spot for him and make proper 
saddle � t a bit tricky. His croup angle 
looks a little steep from this photo but 
not too bad. Having seen this guy at the 
Master Class, he stood out right away as 
a good-looking horse with a good brain. 
I would guess he would make a lovely 
hunter. Overall, this would be a horse 
that I would enjoy having at my barn.

Rubus: � is horse obviously needs 
to build a topline and put on weight 
and muscle but, from what we saw at 
the Master Class, he has a very easy 
personality and a quiet demeanor. His 
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FLASHY ESCORT
(Sky Mesa — 
Star Escort, 
End Sweep)

RUBUS
(Majestic Warrior — 

Country Diva, 
Songandaprayer)

SOMETHING AWESOME
(Awesome Again — 

Somethinaboutlaura, 
Dance Floor)
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personality makes up for some of the 
conformation challenges. To me he 
looks well-proportioned, (and will be 
even more so) if he develops more of a 
neck. I’m not a huge fan of his � at croup, 
which is going to make it more di�  cult 
for him to engage the hindquarters. It 
puts his hind end a bit far out behind 
him naturally. I would also notice his 
shoulder angle and how his overall 
posture puts his weight out in front over 
his forelimbs. I would think that his 
conformation might make life a little 
more di�  cult for him as a performance 
horse, but his personality would make 
for a great pleasure horse.

Graham’s picks:
Something Awesome: I like his deep 

shoulder, long neck and the fact that 
neck comes smoothly up and out of 

his shoulder. I’d imagine that with his 
even proportions and build, he ’d have 
a swinging stride and a tidy, powerful 
jump. I am also a fan of his look. � is 
photo doesn’t quite do him justice, but 
he has a solid “look of eagles” in person 
and the intelligent drive to go with it. I 
might be biased with this assessment, 
as this is the horse I drew, and I 
thoroughly enjoyed working with him. 
Something Awesome is very much my 
type: smart, driven, naturally athletic 
and very switched-on. In person this 
horse was all energy and class. He 
had his opinions about how things 
should be done but, once he settled in 
and began to trust, he showed o�  his 
self-carriage and experience. He’ll be 
good at any number of things, but I’d be 
thrilled to watch him run cross-country 
at next year’s Makeover. 

Rubus: I’ll be interested to see what 
this horse looks like when he’s in full 
work — I imagine it will be a pretty 
impressive glow-up. Predicting what he 
will look like later might take a bit of 
creative vision but, with a few hundred 
pounds and muscle, I think he’ll make 
a really nice all-around horse. He has a 
very kind eye and easygoing manner, 
making him my � rst choice for an 
amateur restart. � is big shoulder and 
long back speaks to the potential of a 
long stride. His ewe neck will improve 
with work but ideally for dressage and 
form over fences, I’d like to see his neck 
come o�  his shoulder a bit higher. In 
person, Rubus was extremely sweet and 
easygoing. He was quiet in the huge 
atmosphere of the covered arena and 
seemed very willing to � gure out all 
the new exercises. He might not be my 
upper-level pick, but he seems so kind 
and pleasant that I’d be happy to have 
him in my barn as a student horse any 
day. Buy the brain, folks, buy the brain. 

Flashy Escort: � is is a lovely horse 
whose look screams “hunter” to me. 
Her thick build, good proportions 
and 90-degree shoulder and well-built 
hip speak to certain cattiness and 
athleticism. Her cute face and chrome 
would also get that necessary attention 
both over fences and in the hack. While 
her build is lovely and I imagine she’d be 
great in stadium and on the � at, I’d be 
hesitant to purchase her unless the plan 
was for her to be a forever horse. What 
her handlers described as her “chicken” 
personality comes with dominant 
expressions of “no.” Michael showed 
that with patient insistence, she could let 
her guard down and begin to trust. I can 
imagine her thriving in a partnership 
with a knowledgeable human. � is one 
is seriously lovely but, considering I run 
a training stable where that one-person 
bond can be challenging to establish, she 
would be my second choice to compete 
but my third choice to take home. 

PICKING A ROSPECT

Your horse always gets “the best”… 
Now it’s your turn.

Your horse always gets “the best”… 
Now it’s your turn.

For More Information 
call: 800-255-0818 

www.foreverfork.com
sales@foreverfork.com

We support the

Now it’s your turn.Now it’s your turn.Now it’s your turn.Now it’s your turn.Now it’s your turn.

For More Information 
call: 800-255-0818 sales@foreverfork.com

We support theWe support the
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	Todays Date: 3/25/2022
	Name of 501 c3 Organization: Retired Racehorse Project
	Year Established: 2010
	Amount Requested: 7500
	Name of Executive Director: Kirsten Green
	Mailing Address: 3357 Hazelwood Road
	City: Edgewater
	State: MD
	ZIP: 21037
	FarmFacility Name: 
	City_2: 
	State_2: 
	ZIP_2: 
	Work Telephone: 410-798-5140
	Fax: 
	Email Address: kgreen@therrp.org
	Website Address: www.therrp.org
	Mailing Address_2: 
	City_3: 
	State_3: 
	ZIP_3: 
	Contact: Kirsten Green, Executive Director
	Work Phone: 410-798-5140
	Email: kgreen@therrp.org
	If you received a grant from TERF Thoroughbred Education and Research Foundation previously please describe how those funds were used: TERF has been a generous supporter of the RRP since the beginning. Over the years, this partnership has facilitated the RRP to advocate for the proper retraining of Thoroughbreds and their value in the sport horse world. TERF partnered with us on the Master Class for the first time in 2019, provided the funding that made it possible for us to put on the virtual Master Class in 2020, and granted us $5,000 for the 2021 TERF Makeover Master Class. That funding was used for the infrastructure of the 2021 TERF Makeover Master Class, which returned to its in-person format at the 2021 Thoroughbred Makeover, and featured three trainers from various backgrounds and three recently retired Thoroughbreds provided by Second Stride, Inc. and Secretariat Center. We hired a team to livestream the Master Class, gather B-roll, and put together an edited down and polished recap video to be shared on our other social media platforms.   The initial livestream and edited recap video both had TERF’s branding featured throughout. The livestream premiered on Youtube with supporting press and then was promoted with a social media and digital marketing campaign. The recap video was shared to our Facebook page to further promote the Master Class and encourage viewers to watch the full recorded livestream on Youtube. Since the program begun in 2019, the TERF Makeover Master Class videos have received a combined total of over 20,000 viewers across Facebook and YouTube.
	Please list the other organizations or major contributors that have provided funding to your organization within the last calendar year: See attachment 
	Name: See attachment
	City_4: 
	State_4: 
	ZIP_4: 
	Work Telephone_2: 
	Home Telephone: 
	Name_2: 
	City_5: 
	State_5: 
	ZIP_5: 
	Work Telephone_3: 
	Home Telephone_2: 
	Name_3: 
	City_6: 
	State_6: 
	ZIP_6: 
	Work Telephone_4: 
	Home Telephone_3: 
	Name_4: 
	City_7: 
	State_7: 
	ZIP_7: 
	Work Telephone_5: 
	Home Telephone_4: 
	Name_5: 
	City_8: 
	State_8: 
	ZIP_8: 
	Work Telephone_6: 
	Home Telephone_5: 
	Name_6: Kirsten Green, Executive Director
	Salary: 80,000/yr
	Duties: Oversees staff and execution of all programs, interfaces with the board of directors, ensures the implementation of the organization's strategic plan, develops and maintains strategic/institutional partnerships
	Name_7: Erin O'Keefe, Development Director
	Salary_2: 
	Duties_2: Oversees donor relations and industry outreach initiatives, supports the executive director on public outreach/engagement opportunities
	Name_8: Julia Oughton, Development Manager
	Salary_3: 
	Duties_3: Manages all corporate sponsor and advertiser relationships, maintains magazine distribution channels.
	Name_9: Kristen Bentley, Communications Manager
	Salary_4: 
	Duties_4: Manages all social media platforms and press relationships, writes original content for our magazine and website
	Name_10: Rhyan Banas, Operations Manager
	Salary_5: 
	Duties_5: Coordinates participation in all third-party events and initiatives, contracts officials and vendors for the Thoroughbred Makeover, handles sponsor invoicing and servicing
	Name_11: Rayna Erasmus, Program Assistant
	Salary_6: 
	Duties_6: Serves as secretary and primary point of contact for Makeover trainers, grant writing, other administrative tasks as assigned.
	Please describe your charitys public educationresearch efforts: Education is a core tenet of RRP’s efforts to increase demand and value of Thoroughbreds and empower equestrians with resources that lead to successful experiences with the breed. One of our many methods of educating the public is through publishing our award-winning quarterly magazine, Off-Track Thoroughbred Magazine, which is the only publication that exclusively focuses on Thoroughbreds in equestrian sports. With a distribution of 10,000 each quarter, Off-Track Thoroughbred  Magazine provides readers with up-to-date and informative content, including training tips, feature stories, news and more.The Thoroughbred Makeover is a competition for horses in their first year of retraining after racing, and each year more than half of our (human) competitors are participating in the event for the first time. To support them in taking on the challenge of retraining a horse from racing to a new sport, we offer informative exclusive webinars throughout the year on training and caring for Thoroughbreds transitioning away from the track. When the pandemic hit, we produced public webinar series on our social media platforms called Five-Minute Clinic. These videos showcased professionals from various parts of the industry providing short educational segments on topics pertinent to retraining former racehorses (such as useful exercises, developing suppleness and responsiveness, standing at a mounting block, etc.). The RRP is now back on the road and maintaining a presence at other events. In 2021, we put on educational demonstrations and Master Classes at BreyerFest, USPC Festival, and Equitana. In 2022, we have already put on a very successful Master Class at the Aiken Grand Prix of Eventing and have plans to put on more seminars and demonstrations at the Land Rover Kentucky 3-Day Event and BreyerFest. We use our platform of more than 200,000 social media followers to feature content like that mentioned above, as well as contests, rider and horse profiles and industry news, and have created a community where Thoroughbred enthusiasts can connect and engage.
	Please describe any publicity your charity has earned within the last calendar year Copies of news articles or a brief summary of news coverage are acceptable: 2021 TERF Makeover Master Class: https://www.facebook.com/RetiredRacehorseProject/videos/480859499797863/ https://www.tbmakeover.org/rrp-tb-makeover-spectator-info/tb-education-clinics/makeover-masterclassfbclid=IwAR2p4KNAXyRnNX217J_VmNS7G8nPiaqQEwqGJrl94xsfF_m8-aYYDWpEOus Blood-Horse: 482 Trainers Accepted to 2022 Thoroughbred Makeover: https://www.bloodhorse.com/horse-racing/articles/256839/482-trainers-accepted-to-2022-thoroughbred-makeover America’s Best Racing: Makeover Diaries (an ongoing series we have in multiple publications): https://www.americasbestracing.net/lifestyle/2022-thoroughbred-makeover-diary-the-start-something-special-finnick-the-fierceThoroughbred Daily News – Kirsten Green Named RRP Executive Director: https://www.thoroughbreddailynews.com/kirsten-green-named-rrp-executive-director/ Chronicle of the Horse -Show Hunter Icarius Is The 'People's Choice' At Thoroughbred Makeover: https://www.chronofhorse.com/article/show-hunter-icarius-is-the-peoples-choice-at-thoroughbred-makeover 
	Space for Additional Information and Notes: The RRP has a wide array of marketing assets, advertising trades with other publications and media contacts that we can leverage to benefit our supporters. We would be happy to put together a list of marketing assets for TERF based on the approved grant funding amount. This could include:- Press release announcing TERF’s support of the RRP and/or key initiatives- Ads in Off-Track Thoroughbred Magazine- Social media posts promoting the TERF Makeover Master Class - eBlasts promoting the TERF Makeover Master Class- Story pitching about TERF Makeover Master Class to relevant news outlets- On-site branding at the Thoroughbred Makeover- Interview on the Thoroughbred Makeover livestream about the work TERF does
	Brief Mission Statement: The Retired Racehorse Project works to facilitate the placement of Thoroughbred ex-racehorses in second careers by increasing the demand for them in the sport horse marketplace and educating equestrians on providing Thoroughbreds with training that will secure their safe and successful future. The Thoroughbred Makeover and National Symposium is the organization’s signature event and has helped to increase the popularity and viability of Thoroughbreds in the equestrian world. The participation in, and journey to, the Makeover has become a goal for equestrians across the United States and Canada. Over 500 horses have been accepted to compete in the 2022 Thoroughbred Makeover and will begin retraining for their second careers. While the RRP has several other year-round initiatives, the Thoroughbred Makeover is an essential place for us to offer additional educational opportunities. The event houses the largest gathering of individuals and organizations working in aftercare, as well as Thoroughbred enthusiasts looking to expand on their knowledge of the breed. The RRP held the inaugural Thoroughbred Makeover Master Class in 2019 and since then has offered this unique clinic at other events to further our mission of educating the community on how to train and care for these horses after racing. 
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	Officers and Titles: Sue Smith, Board ChairRichard Lamb, Vice ChairAmanda DaBruzzo, TreasurerMalinda Lawrence, SecretaryKirsten Green, Executive Director, ex officio non-voting board member
	Distinguishing Factors: 1. The Retired Racehorse Project is the Thoroughbred industry’s only market-based approach to aftercare. By working to expand the pool of equestrians taking on Thoroughbreds after racing for equestrian sports, we are creating more demand for Thoroughbreds after racing, which allows aftercare organizations and private trainers alike the ability to take in, retrain and adopt out/sell more horses each year because there is an ever-expanding market of equestrians with the skills, knowledge and desire to take them on and find success with them in equestrian sports. Furthermore, our data shows we are increasing the value of post-racing Thoroughbreds in the eyes of the equestrian world. The average off-track purchase price of the horses that compete in the Makeover has steadily increased to over $2,400, a 53% increase since we began collecting data in 2015. The average sale price of horses that have graduated from the program has gone up to roughly $10,000. Our organization is well-established and has proven to be successful at using funding to further our mission.  2. RRP is responsible for putting on the Thoroughbred Makeover and National Symposium, which is the world’s largest retraining event. The RRP has expanded our partnership with the Jockey Club Thoroughbred Incentive Program (T.I.P.) to host their Western Championships and Central Region Dressage Championships during the 2022 Thoroughbred Makeover, which is likely to bring in more spectators than ever before. With nearly 500 accepted Makeover trainers aiming to attend this year’s event, and even more spectators and volunteers, it is the ideal setting to educate people about Thoroughbreds in their second careers. Overall, the RRP has a massive reach (1 million annual web page views, 23,800 + email subscribers, 1.2 million annual video views, etc.) and will put TERF’s branding and resources out to a wide audience. 3. It’s estimated there are between 11,000 and 12,650 horses that require rehoming from racing each year, but all non-profit Thoroughbred aftercare organizations combined and operating at maximum capacity cannot accommodate even half of that number. Funding the RRP, an organization that has a positive impact on the success of both nonprofit and private markets, ensures the safe rehoming of more of these horses every year. 
	Proposed use of funds: The funding would go toward putting on the Makeover Master Class, a key educational initiative at the 2022 Thoroughbred Makeover and National Symposium. The Retired Racehorse Project is requesting a $7,500 grant to assist in producing this year's Makeover Master Class at the 2022 Thoroughbred Makeover and National Symposium (October 12-15 at the Kentucky Horse Park).  The 2019, 2020 (virtual), and 2021 Makeover Master Classes were made possible thanks to grants from TERF. As such, the RRP worked to afford TERF premier branding and media visibility, both on-site during the clinics and in press releases and publicity done before and after. The RRP hopes to continue that partnership in 2022. The Makeover Master Class will pair 3-4 notable equestrian professionals from differing disciplines with newly retired racehorses from reputable aftercare organizations. Each professional will demonstrate their method of restarting a racehorse for their second career and talk with the audience about how they would approach the following weeks and months of that horse’s training program.  $7,500 of the funding from TERF would be used for costs associated with the Makeover Master Class, such as stipends for horses coming from nonprofit aftercare organizations to cover shipping and staff time, stabling, live stream, marketing and possible clinician fees (though we ask them to donate their time).  The RRP would aim to achieve the following goals as a result of the Makeover Master Class funding: - Equip equestrians with the education, and several examples, on how to safely and successfully restart a Thoroughbred. Provide discipline-specific retraining insight and inform the audience on how to evaluate a prospect (through conformation, movement, and general attitude/impression) for their disciplines. -The professionals in the Master Class are handpicked by the RRP for their retraining experience, public speaking skills, and advocacy for Thoroughbreds in sport. The added large support base and influential social media presence of these professionals will expose more equestrians to Thoroughbreds and educate them about the versatility of the breed.  -Showcase 3-4 Thoroughbreds that are available for adoption and introduce the audience to reputable aftercare organizations.  


