
PRESENTERS & PANELISTS 

Sat., 10.08.22 from 9-2 
Chester County Intermediate Unit 

455 Boot Rd., Downingtown, PA 19335 

TIMING/AGENDA 
 

    8:30  Registration, Coffee, Meet/Greet 
    9:00  Opening Plenary 
    9:15  Round #1 Workshops 
  10:30  Round #2 Workshops 
  11:45  Round #3 Workshops over Working Lunch 
  12:45  Closing Plenary   
    2:00  Conclude/Depart 

SPACE LIMITED. REGISTER EARLY.  
Fee includes continental breakfast, box lunch, afternoon snacks & handouts. 

 

$50 for 1 Board member   
$90 for team of 3 (must include board member) 

$120 for team of 5 (“ “) 
$160 for team of 6 (“ “) 

$200 for team of 7 or more (“ “) 

$250 for a Executive Director/CEO or staff member attending with no Board. 
 

REGISTER AT 

chescocf.org/events/board-institute-2022/ 
info@chescocf.org   (610) 696-8211 

BOARD WORKSHOP TOPICS 
 

• Ambassadors & Advocates on Board 
• Board Responsibilities & Recruitment 
• Diversity, Equity & Inclusion Across the Whole Org 
• Fundraising Plans: Putting It All Together 
• High Impact Boards: Excellence & Outcomes 
• IRS 990, Audits, Internal Controls & GuideStar 
• Legal Obligations of Nonprofit Boards 
• Major Gift Conversations 
• Planned Gifts to Secure Your Nonprofit’s Future 
• Recognizing & Fixing Board Relationship Issues 
• Strategic Planning 

INSTITUTE 
What Every  
Nonprofit Board Member  
Needs to Know 

BOARD Of DIRECTORS 

Boylston Hoffman 
Countryside Consulting 

Fox Rothschild 
Krystine Sipple Consulting 

Lamb McErlane 
Larmore Scarlett 
MacElree Harvey 

Pegasus 
Sylvia/Carter & Associates 

Tailor Made Media 
Umbreit, Wileczek & Associates  

Work Wisdom 
and many, many community board volunteers 
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