
Dear	Board	Members,
This	organizational	self-assessment	asks	you	to	take	into	consideration	four
dimensions	of	diversity:		gender,	race,	sexual	orientation,	and	ability.		
Our	aim	is	to
1)	understand	our	nonprofit's	current	DEI	situation,	from	the	vantage	point	of
Board;
2)	spark	conversations	about	DEI	and	what	is	possible;
3)	identify	tangible	action	steps.
As	we	seek	your	candid	responses,	be	assured	that	this	information	will	be	kept
strictly	confidential,	reported	in	summary	form.		
Thank	you	for	all	you	do	to	strengthen	our	effectiveness	and	relevance	in	our
increasingly	diverse	society.
xxxxx	Board	Chair	&	xxxxxx	Staff	CEO/Executive
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Immediate
priority

Longer	term
priority Not	a	priority

Females

African	Americans/Black

Latino

Asian	Americans

LGBTQ+

People	with	disabilities

People	in	their	20s	and	30s

Other	(please	specify)

1.	What	types	of	DIVERSITY	would	most	help	our	nonprofit	as	we	cultivate	new	STAFF	members?

	
Immediate
priority

Longer	term
priority Not	a	priority

Females

African	Americans/Black

Latino

Asian	Americans

LGBTQ+

People	with	disabilities

People	in	their	20s	and	30s

Other	(please	specify)

2.	What	types	of	DIVERSITY	would	most	help	our	nonprofit	as	we	cultivate	NEW	COMMITTEE	&
BOARD	members?	



	
High

proportion Around	half
Low

proportion None

Females

Males

African	Americans/Black

Latino

Asian	Americans

White

LGBTQ+

People	with	disabilities

People	in	their	20s	and	30s

People	in	their	40s	and	50s

People	in	their	60s,	70s	and	80s

Other	(please	specify)

3.	What	type	of	DIVERSITY	is	CURRENTLY	INCLUDED	IN	our	nonprofit's	COMMITTEE	&	BOARD
members?	

4.	If	special	ACCESSIBILITY	accommodations	are	required	for	people	to	fulfill	their	jobs	and
volunteer	service,	could	our	nonprofit	provide	accommodations?	

	

Not	yet
Ready	to
start

Just	started
implementing

Have	been
Implementing
for	quite	a
while

included	DEI	aims	within	our	STRATEGIC	PLAN

agreed	upon	aims	for	STAFF	diversity	(recruitment,
retention)

agreed	upon	aims	for	VOLUNTEER	diversity
(recruitment,	retention)

agreed	upon	aims	for	COMMITTEE	diversity
(recruitment,	retention)

agreed	upon	aims	for	BOARD	diversity	(recruitment,
retention)

agreed	upon	aims	for	VENDOR	diversity	(assessment,
terms)

agreed	upon	aims	for	CONSTITUENT	diversity
(assessment,	satisfaction,	impact)

5.	Our	nonprofit	has...	



	 Not	yet
Ready	to
start Doing	OK

Doing
very	well

has	a	targeted	LIST/PIPELINE	of	increasingly	diverse
potential	committee	members

reviews	communications	and	marketing	for	appropriate
MESSAGING	to	diverse	groups

reviews	PROGRAMS	&	SERVICES	with	an	emphasis	on
addressing	DEI	issues

provides	TRAINING	on	DEI	issues	&	best	practices	for	board,
volunteers	&	staff

6.	Our	nonprofit...	

	 Not	at	all Somewhat
Very
much

Unsure/Don't
know

want	to	be	more	comfortable	talking	with	people	who	are
different	

tend	to	have	open,	candid	discussion	in	smaller	committee
meetings

tend	to	welcome	newcomers	and	mingle	easily	at	our
larger	special	events	(rather	than	cluster	together)

are	flexible	and	embrace	change

readily	talk	with	new	people	who	are	different

7.	Overall,	as	a	whole,	our	board	and	committee	members	

	 Not	at	all Somewhat
Very
much

Unsure/Don't
know

are	aware	that	our	nonprofit	could	be	more	diverse

are	in	full	agreement	that	diversity	is	a	positive	thing

want	to	expand	our	understanding	of	diversity	issues	and
situations

want	to	more	comfortable	speaking	about	diversity	issues
and	situations

8.	When	it	comes	to	DEI,	overall,	our	board	and	committee	members	



	 Not	at	all Somewhat
Very
much

Unsure/Don't
know

appreciate	how	various	dimensions	of	diversity	intersect
and	interact

understand	ways	in	which	DEI	inequities	are	produced	and
maintained

understand	that	unconscious	bias	and	microaggressions
can	impair	diverse	groups

have	a	self-reflective	bent,	looking	at	the	process	as	well	as
the	outcomes	of	deliberations

are	open	and	accepting	of	feedback,	on	an	individual	and
group	basis

9.	On	a	deeper	group	process	level,	overall	our	board	and	committee	members	

10.	Any	additional	thoughts?	Please	let	us	know,	here:	

11.	How	are	you	affiliated	with	this	nonprofit?	

Board	Member

Executive	Director/CEO
Staff	Member

Staff	Member

Volunteer

Other	(please	specify)

Name: 	

Position: 	

E-Mail: 	

12.	Please	tell	us	who	you	are,	so	we	know	who	has	completed	the	survey	

Date	Submitted

Date

MM/DD/YYYY 	

13.	Thank	you	for	taking	this	step	in	understanding	our	nonprofit's	current	diversity	status	and
aims.	We	are	confident	that	this	will	spark	conversation	about	diversity	and	what	is	possible.		


