Board of Directors Institute
RESOURCE MATERIALS

SATURDAY, OCTOBER /

ORGANIZED BY THE Chester County Community Foundation
HOSTED BY THE Chester County Intermediate Unit
PRESENTATIONS COURTESY OF Chester County Consultants’ Collaborative & Volunteer Panelists



MISSION

The Community Foundation connects
people who care with causes that matter,
so their philanthropy makes a difference

Now & Forever.

WHAT IS A COMMUNITY FOUNDATION

We build a substantial amount of community assets
over time from the contributions of people of
significant wealth and modest means.

The earnings from these Invested assets are granted
to charities to meet community needs now and Into
the future,

p growing

hilanthropy

for good. forever.

ABOUT US

Since 1994, the Community Foundation has
partnered with donors who belleve that positive
change occurs through effective charitable giving.

Today, the Community Foundation holds in trust
425+ charitable legacy funds created by individuals,
families, businesses, and nonprofits.

Together, these funds represent ordinary people
who have made extraordinary commitments to our
community, for now and forever.
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BOARD OF DIRECTORS INSTITUTE AGENDA
Sat., 10.07.23 cor fll {’11 I ! § Y
Chester County Intermediate Unit, 455 Boot Road, Downingtown PA 18335 FOUNDATION

8:30 Check-In/Nametags 4" Floor Lobby Coffee, Meet/Greet, Info Tables Room 400/401

9 00-10 Opening Plenary Panel

| Winnie Moran Sebastian Esq Room
Open[ng Plenary: Welcome/In Boards We Trust Karen SiTmons 400/401 v
Emily Temple Abels Esq. ?
SOS: Share Our Secrets to Recruiting & Retaining Keith Burress Room
: ) Mayra Castillo A00/401 v
Younger, More Diverse Board Leaders (+o#1) Erik Gudmundson LAS Mod
: Timmy Nelson

10 15-11:15 Workshop Sessions

. Hi Impact Boards: Overall Board Responsibilities (HOﬂZ} " Robbe Healey ACFRE - Rm302v
. Organizational Life Cycles & Evolving Roles of the Board - Connie Carter CFRE '
. Rm 303 v
_ & Executive Director (Ho#3) ~LouBeccaria Ph.D. _
Developing a Comprehenswe Fundraising Plan (Ho#z}) Corrine Sylvia ~ Rm304v
Emily Temple Abels Esg.
| Avmdlng L.g_g.a[ Pitfalls (Hows)  Jacqueline Moty Esq. .I.:{m 305 v
11 30 12 30 S U e . PR
Jason Arbacheski CAP® Rm 302 v
| _Major Gifts: Cultwate, Cultwate Ask (Ho#6)  Lou Teti Esq. CAP® o )
Internal Controls, Audits & IRS 9905 What Every Board Ay RavCPA Rm 303 v
Louwise Schorn Smith CPA
-Member Needs to Know fos7) . KathywilecekCPA |
. 15 Most Common Errors of Nonprofits (Hous) Jacqueline Moty! Esq. Rm 304 v
: Connie Carter CFRE Rrn 305 v

I Nonprofit Strategic Planning (How9) Corrine Sylvia

12:30-12:45 Break - Select Your Boxed Lunch from Feeding Frenzy Catering & Rm. 300

1-2 Working Lunch $essions

‘ The Board’s REAL Role in Fundraising {HO#IO) Krystine Sipple CFRE - Rm _3.02 v

Executive Transitions: The Board’s Role in Searching Keith Burress

" For, Hiring & Supporting a New Executive Director Kric Keller R.m 303v

| (Ho#11) A . _ . .
" Look at Our IRS990 With Me...What Should | Pay Rob Necarsulmer Rm 304

| Attention to as a Board Member? jvou2) ! Cindy Ray CPA 55 9905 from

| Kathy Wileczek CPA v Guidestar onling
| YMCA Board Members Only — group debriefing VMCA Board  RM305v
| Advisory & Governing Board Members 5 ko ke

] !

Ask a Tlralner/CQnsuItant‘ Whet:n you‘prck up your Iunc‘h, feel Trainers, Panelists & Rrm 300 & »
free to pick the brain of one of today's trainers/panelists, with | Consultants from today | by hiop ables

. your particular burning issue, question or idea. No agenda. i

2:00 Conclusion of Today’s Board Institute

Hope to see you at our Zoom Board Workshops & Roundtables.
Every other Monday at noon. Free. Register at www.chescocf.org
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Saturday, October 7, 2023

BoARD MEMBERS — ZOOM IN AT NOON
FREE BOARD ROUNDTABLES & TRAININGS EVERY MONTH

HTTPS:/ / CHESCOCF.ORG/ GETONBOARD-MONTHLY-TRAININGS/
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MEMBER ROUNDTABLES MEMBER TRAININGS
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CCCF HELPS YCUR NONPROFIT GROW 1S ENDOWMENT FUND

Why & nonprofit endowment?
Ongoing, dependable annual payoun
Eey Lo sostaiiiability
Bernanstrae donorfcommunity bedicf in gverall mission, impact & stewardslug
Flanned piving olways happens. Large nonproins historically benelin. Mid sized nonprofits should, too.
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Saturday, October 7, 2023

(- Gift processing, posting 3

i + Gift deposits

+ Grant & programn disbursements

= Jnvestment manager fee posting

« Fund reconciliation / rectification
transfers

« Pledge reminders

« Fund accounting report generation

CCF HELPS YOUR NONPROFIT MANAGE ITS ENDOWMENTFUND

ACCOUNTING

« (nvestment policy formulation

« Investment manager: select, monitor,
watchlist, transition as merited

+ Assel & sub-asset allocation

+ Long-term & short-term policy ranges

» Pooled invested asseis w/iseparate
accounting

s |pvestment return postings

» Tracking, benchmarking, best
practices

INVESTMENT

+ Contribution receipts for IS compliance
+ Apnual awdit
» Annual IRS920 filing

COMPLIANCE

| {610) 656-8211
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Recruiting & Developing Younger, More Diverse Board Leaders
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BOARD DUTIES

1. Ensure Legal & Ethical Integrity

2. Build a Competent Board

3. Determine Mission & Purpose
Ensure Effective Planning

Recruit & Develop Younger, More
Diverse Board Members

LN

Monitor & Strengthen Programs & Services

4. Protect Assets & Provide Financial Oversight e

&

6. Enhance the Organization’s Public Standing él

5. Ensure Adequate Financial Resources

7. Select, Support & Evaluate the Chief Executive

| (610)696-8211
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TODAY’S FOCUS Recruit & Develop

Younger, More Diverse

Board Members

3. Where & how do we find & develop
younger, diverse relationships?

2. What works well & what doesn’t

- in cultivating & recruiting?

- it orienting & retaining?

- in transitioning to leadership positions

. Self-Reflection & Self-Examination:

Are board members realty ready for more diversity of all types throughout the entire
anprofit organization:

- programs & services  -communications, marketing, fundraising

-vendors -partners  -velunteers, comimittees, board, staff

<+ What practices & processes at our nonprofit are impediments to diversity?
7 What can be done to improve this?
+» What are some examples of where this is working weil?

2 e &) .
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potential pariners & donors RACEFETHMICITY

Cpeznsfune to funding sourias

Community gaudieach
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Saturday, October 7, 2023

IDENTIFY BOARD PROSPECTS

* Leverage existing organizational networks
Q Volunteers, donors, constituents, event attendees
Q Referrals from board members, partners

: l d\\febﬁw%
: - \dbar“er ‘ma(\\f :
: e ABCTO T ot
] "\his \sU dite “’j',f;i-::c\tc“ﬁ ) S’IAHMEE STAHMEE
' oLD OLD
THINKiNG  RESULTS
| S
— Build new networks. Start. Give it time to develop
|" f‘!’ ' - r“'
Looking ahead, P” _ HH
it isn’t about WHO vou know,
Y
it's about who you NEED to know 4

p d

RECRUIT BY DESIGN, NOT BY ACCIDENT

* Recruit affirmatively by identifying diverse people whose
specific skills, abilities, qualifications & experiences meet your

nonprofit’s needs Tolenisny the Wrone Path |
fo Olversify

ria | G

* Respect non-traditional backgrounds & experiences

* Recruit a critical mass of diverse people
— Be wary of tokenism
— Rule of3

* Seek out diverse networks & intentionally follow up for
guidance & assistance—new experiences, new connections,
new perspectives, new knowledge of others, new referrals

— Attend community events which include & honor diverse people
— Personally patronize restaurants & businesses owned by diverse people

chescocf.org | {610} 696-8211 6
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Saturday, October 7, 2023

RECRUIT

TAKE Tivie TO BUILD AUTHENTIC, NEW RELATIONSHIPS

* [nitial interactions & tone
— Visits, events, programs
Welcoming & inclusive {are We Really??2)
* Deepen interactions
— Committees / Task Force service first

» Commitment to mission
» Place nonprofit’s needs ahead of own

» Hold confidences & private info

» Serve as strong ambassador

— Then decide whether Board service is appropriate

» Respect group process & organizational protocols

RETAIN DIVERSE LEADERS

process
= Satisfying authentic relationships
» Mutua!l benefit & exchange
» Effective leadership
= Substantive work

» Celebrate accomptlishments

Retention is grounded in good group

Ty

| (610)696-8211



Saturday, October 7, 2023

RECRUITING DIVERSE LEADERS IN CHESCO...A START
LISTING & LINKS AT HTTPS:/ /CHESCOCR.ORG/SOCIAL-JUSTICES

REFERRALS/INTROOUCTIONS o FAST-TRACKCO MIDOLE MANAGERS it larees ORGS REPRESENTING DIVERSE GROLPS
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NEXT STEPS:
SET YOUR BOARD RECRUITMENT & DEVELOPMENT GOALS

We know how to do this.

j It takes awareness.

It takes planning.

4 It takes commitment.
It takes time.

chescocforg | (610} 696-8211 9
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i HIGH IMPACT BOARDS

Robbe A. Healey, MBA, NHA, ACFRE, FAFP
Aurora Philanthropic Consulting

hitps:/ fwww.aurcraphilanthropic.com/

WHAT’S NEW?

* Increased complexity in governance
* more scrutiny and regulations
* Busier board members with busier lives
» Different constituent expectations & engagement desires
* demanding voice, expecting impact
= Charitable giving landscape is shifting dramatically
* giving more decentralized
* new generations of denors take the haelm, with evolving donor
interests, engagement/giving patterns & approaches
* increased technoliogy, social media, crowdfunding
= increased in donor advised fund gifts
* increase in planned giving focus

In these shifting thnes, hoard members must be WS
transformational superheros =
r . . . . 5.

to enable nonprotits to thrive in this changing landscape

chescocforg | {610) 696-8211 10
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SO, WHY DO YOU SERVE ON NONPROFIT BOARDS?

» Because you are committed to the mission
% Because you are committed to the community

*» Because your participation is consistent with your
own personal core values

B

+ Other reasons? S .
"COMMITMERT IS WHAT
TRANSFORMS A

PROMISE INTO A REALITY.”
- Abraham Lincaln

BOARD RESPONSIBILITIES

//"31. Ensure Legal & Ethical Integrity
/ 2. Build a Competent Board

'£§."J[)etermine Mission, Vision & Purpose
Ensure Effective Planning
Monitor Program & Service Quality

4. Protect Assets, Manage Resources
Wisely & Ensure Fiscal Oversight

5. Ensure Adequate Resources

6. Enhance the Nonprofit’s Public Standing [

7. Hire, Support, Monitor & Evaluate
the Chief Executive

chescocforg | (610) 696-8211 11
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#1-Ensure Legal & Ethical Integrity

g bednat ol
Courts typically apply the Business lndgment Bule when rendeeing jurkuents,
developed over the yiars as Cavrts havn deliberated
e wehat exbent thwe corpearabe fdaciaiy is lialke Ton honesd erears in judzment
that lead to loss ta the corporation:
“Directors are required
to perform their duties in good idih
in a manner in which they reasonably believe to be in the
st iniciosis of the corporation, and {7 iy
. . . ! ¥4
with such care, including » .
reasotiable mauiry, skitl & dilipenee :
as a person of urdinary prudence
would use under similar circumstances.

#1-Ensure Legal & Ethical Integrity

%! b Pl ey oF Caen Ry of Leayaliy MUY OF O oo

Duty of Care

* Responsibility for making informed judgments lies with the board member

— Board members need to secure facts & ask queJ
to get elarity of the issues

— The board should seek independent
professional advice when decisions are
complex or in new territory

* Per the Office of Inspector General, board members are responsible far two
facets of legal compliance with regard to duty of care:

— to ensure that accurate information & reporting systems exist

— to ensure that reporting systems are adequate to flag board members in
a timely manner when the organization is threatened by legal concerns

chescocforg | (610) 696-8211
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1-Ensure Legal & Ethical Integrity

figtod Fatih = Duiy of Caie + Duty of Loyvalty 4 Duiy of Obedionce

iy of Loyalty

= Board members must cast aside any personal & professional inlerests
placing the interests of the nonprofit ahead of their own

«  Although Board members technically CAN engage in financial transactions
with the organization as long as the conflict is disclosed and approved by
the other directors, this is perceived by many to be disloyal scll-dealing and
should be refrained from

«  Lovalty means respecting the confidentiality of the organization’s affairs by
not disclosing them to outside individuals in a way that Ieads to loss of

opportuitity for the organization \\ //{1

Dty of Obadiance

+  Board members must assuce compliance
wilth all federal, state, & local laws & regulations
«  Board members must be faithful (o the
nonprofit’s vision & mission

| .} STANDARDS Sl
W / A I -

BOARD & STAFF RESPONSIBILITY SHARING
SHIFTS AS ORG MATURES

PIROGE AR A PROGEASA I FADGRAM C

AFRATRGIC
PLANMING

INFOTEEH

STAFF, MARKETING

L) PR Y- e

ConaALNITY
OUTREACH

1At - .
GUVLIENATICE - CELINTIRAIRING,
FIMAGICT

BOARD ROLES: EmPHASIS SHIFTS IN EACH OnrG LiFg Crcie Prase + EACH FUNCTIONAL AREA

Management Volunteer: serve as advisor to management and{or

perform managerial tasks
Direct Service Volunteer: rank and file’ volunteer, providing services to consumer

| {610) 696-8211
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4 AN
[V S

GOVERNANCE/NOMINATING COMMITTEE: General oversight for the effective performance of the Board.

RN

bl

Nominating

1. Analyze current Board profile. Identily areas of strength and weakness, considering technical skills and
personal talents needed 1o complement Board diversity

2. Maintain comtinuous list of potential hoard members

3. Assist with potential board member information gathering, cultivation & svent attendance

4. Assist in targeting appropriate canunittee service for potential board members, so that Executive Director &
Gavernance Chair can refer to Committee Chairs lor initial seryice

5. Recommend qualified candidates far nominatian to the Board

Guiding Principles 3-5 Goals Objectives, Action Steps

SExternal Trends
SWOT

Internal

Strengths &
Mutnerabilities

chescocf.org | (610} 696-8211 14
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#4: Protect Assets, Manage Resources Wisely &
Ensure Fiscal Oversight

A. Financial Budgeting, Reporting and Moaitoring

board approves annual budget

+  monitors financial performance against the budget (at least guarterly); significant
variations are explained and substantiated

+  Annual external audit conducted by a CPA hired by the board; reports to the board

8. Internat Controls and Financial Policies
» board-approved polices re:
Internal controls - Purchasing practices — Reserves - Investment of nonprofit’s assets

C. Administrative Policies
» board-approved polices re:
crisis & disaster planning — cyber security

b. Risk Management & Insurance

pericodically assess risks the nonprofit may face
+ adequate liability insurance

« adequate directors” & officers' insurance

Ll

What is an IRS 9907

What is the Board’s responsibility for the 9907
What information is contained in the 9907
Where is our nonprofit organization's 9907
wWho uses the 9907 For what?

B GutesStar
The importance of GuideStar.org ‘E I Carst
How does GuideStar by Candid obtain our 9307
Why does GuideStar post our 990 online?
Can anyone see our 990 online at GuideStar?

How can we manitor, correct & improve
our nonprofit’s GuideStar data online?

chescocforg | (610) 696-8211 15
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WHAT DO MAJOR DONORS LOOK FOR?

i.i';_".l”..'f! {: BaSiC Cﬂmp] iance SO0 § DAY W poad stamling

i g

- Organizational mission, vision, major programs

fow] 2 Performance®
* Constituents served

 Performance track record, evaluation & cutcomes
* Relationships, partners & networks
» Governance & executive leadership

L *Sources:
» External communications Site Visits
» Financial health Media/PR/Communications
Community [nput
_Nonprofit SectorFeedhack

C_ Audit - 18S 990 - GuideStaD

Ovitall broad inliodnciion * Highest impact

Direct mail, e-mail, social media, * Major gifts, campaigns, deferred
events, phone calls p[ann‘ed gifts

Labyosr & resot o0 i sive * Requires less up-iront cash

Staff implements solicitation *  Volunteers crucial to opening doors
Higher costs &oaodesi financial & cultivating. Staff usually solicits.

* Lowest costs, highest returns

* Ideal for major denors, market
influencers, board recruitment

= Takes time to cultivate authentic,
Lrusting relationships

[NEEAERNES

chescocforg | {(610) 696-8211
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»  Solid olon for meeting goals & complieting the defined work
«  gvidence that the gift wilt have meaningful it

2. MEeanNGFUL CULTIVATION & RELATIONSHIP DEVELOPMENT

+  Strong laadarainy (board, staff, volunteers)

+ Methods to nroomoin raeuiemnin & ownership

+  Understanding donor’s tioiivaiioas & frames of reference

«  Cultivation, solicitation & stewardship by people who have
esedy sivon, & are asking others to do the same

+  Evidence of uiner s

«  QOpportunities for rooiition, if desired

 Avenues for involvement & riaaningiol naviiciuacion

KEYS TO SUCCESSFEUL INDIVIDUAL DONOR FUNDRAISING

1. ComPELLING PURPOSE
«  Strong, moving caso o supnoes that addresses personal needs & interests

electronically: H
ox Mission & Steategic Plan

Propam aclivitios & calendar of avents
o Board members — names, gualifications
s Key stafl - names, contact into, gualifications
+ Awaditod Financials & IRS9S

Reputation is everything,
Stakeholders expect boards to be transparent and accountable.

Nonprofits that operate openly & honestly enjoy trusting relationships with stakeholders.

A, Cducating & Engaging the Public
» Fhe nonprefit pubilishes an annual report & makes readily available, in print &

§ 1

»  Qutreach meetings & events are regularly held with targeted stakeholder group§

* An annual communications/promotional plan consistently spreads news of the
nonprofit’s constituent needs/accomplishments, impacts, and achievements

| (610) 696-8211
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Boaires have ihie ask of ideatiiying, receaicive & hiving e wost qualified
indivicdual thoey con Hind fo soeve as e clief axecative,
Vie hoard needs io coosider tue monprodics noeds, siveogils % ovadnembilivios in

consicdering the skills aned abilitios of the chiod axeoniive.

» The executive’s written job description is reviewed & updated annually

»  The board warks in partnership with the executive to accomplish the nonprofit’s
overall goals

* The board annually reviews the executive's compensation, compared to regional
market standards; and approves annual compensation

* The board annually reviews the executive's performance, in light of the
organizational strategic plan goals, and supports plans for improvement

" Overall, the board and executive have a trusting, honest, open relationship

‘F«

= Cwvarsee and dicect all affaics of the nonprelit per its mission, by-laws and the concepts of fiscal respansibility.
- Long term planning, markating, financial developmant planning, beard development, and anncal budgeting.
Bay-to-day operation is defegated 1o the Executive Director /CEG and staff, and their delegated volunteers,
~ Understand and promote the organization and its mission to corporations, foundations, goveramental
organizations and to individuals to broaden its service base as well as its financial basa,

Board Member duties:

Attend guarterly 2-hour Board meetings & actively participate in the governance of the organization.

Aol aftes s ety 3 DO COUEREE ree g R i Caa e asetor il coenndd from the Daged,

Aebemires ol et an 3 G enmintly esbended deave of nhsenes, due To geesosat o professomal cireonnatences. shoutl regaed o,

HHH . i B ussenInG
* Support events, contributing time, money B friends
+ Annually make an individually sigmificant financial contribution & eveanse,
+ Consider including the nenprolit in your estate plans ) Heauns

& leave a charitable philantheopic legacy [} AWAREMELS
Annually evaluate the work of the Board as a whaole

Annually evaluate the warl gf the Executive Diractar /CEQ
Actively serve on at least one Board Committes

APt i popnarty onf vereli Soand aveeting K Cheirs conses

ol sessesai fetuee oo Seasdd oee fing s

The expected time commitmeant is 4-8 hours per month:
Quarterly Board meatings @2 hours + quarterly cammittegs @2 hours + prepfiollow up
+ attend pragrams, trainings events & fundraisers
Board terms are 2 years, with a maximum of two consecutive terms. One-third of the Board rotates each year.
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]

i, ORGANIZATIONAL LIFE CYCLES &
coIy EVOLVING BOARD ROLES

Connie Carter, CFRE Lou Beccaria, Ed.D.
SylviafCarter & Associates Beccaria & Associates
crarfer sy hviachrior.com libueccariageccafaandassociatos, com
A84.315.6454 610-283-8278

1. Ensure Legal & Ethical Integrity

2. Build a Competent Board

3. Determine Mission, Vision & Purpose
Ensure Effective Planning
Monitor Program & Service Quality

4. Protect Assets, Manage Resources Wisely &
Ensure Fiscal Oversight

5. Ensure Adequate Resources
6. Enhance the Nonprofit’s Public Standing

7. Hire, Support, Monitor & Evaluate the Chief Executive

chescocf.org | (610} 696-8211 19
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PASSAGES: ORGANIZATIONAL LIFE CYCLE PHASES

I irn & Rewvotuiion ot 3 ippbignt Grow, TLarry Srceaer, Haeeard Sesiness Soled o anLapte by el 50

s for ncnpeehls

Large

Size of the Organization

Srrall

3
»

Young Age of the Drganization Malure

PHASE OF PHASE QF PHASE OF PHASE OF PHASE OF

CREATIVITY GIRECTION DELEGATION CONSOLIDATION EOLLABCRATION &
ALLIANCES
1 One big fanily warking L Operating procedures A Expand into new [ Formalized planming 1§ Focus an team &
n fgrlhe Couse; everpane £ standardized & W praject areas 8 provittes colererce & F collaboraticn
C pilches in L docuinented 1 0 consolidation A
) [ ) ] i}
KANAGEMENT FOCUS N " o
Commilnient Lo cause i1 EFficicnt aperatng th Market eapansion 1 Grg cenzolntation M HNimble vig teains
a 8} ¥} i
ORG STRUCTURE ' 3 A I
| T
Tnlaremal » Cenlralized Deceniralioe | Team approach " Tauk groups
] il
TOPF MANAGEMENT STYLE M
Inadividual, Birective Drelegate Monitar Malrix
antepreasunal
REWARDS

Rissicn, propact
Boouses

Mission, meaning Rission, meaning

LONTROL SYSTEM

Massion, rvaril BAission, rmerit
NCregses increasses
Prafil center reports I Plan updates, I

Tangible cesults Standdards Plan updates,
dathboards dashbwards
LOMBIUNICATION
Formai [recenttaliced

Frequent, inkonmal

0,

Freguend, ransparent
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DEeTAIL; ORGANIZATIONAL LiFE CYCLE PHASES

PPLASE OF
CAEATIVITY

I One big Lamily wotking
U lor the cavse; everyone
E pitches in
BAANAGEMENT FOLUS
Colmlimilment 1o cause

BOARD ROLE

Foflowing or Leadiag
{hands-on)

Direct Service Vol
Maonsgement Vol
Gaveraonee

PHASE QOF
DIRECTHIN

Spedcaling procedures
standardized &
dgcumented

Efficicnt operations

Volunteer governing
thands onp
Fundroising
Gavernance

Direcd Service Vol
Monagement Vol

mETIIwomMD P M

~zocZzo-Ho=R

BOARD ROLES EMPHASIS S

PFHASE OF
DELEGATICN

Expand intg new
JHajeth Areas

Markel expansion

Volunteer EuvErning
Lo [nstitional
Fundroising
Gaverngnoe
Managenent Vol

DT HFPEZTCR OO0

M

PHASE OF
CONSOUDATRON

Formalized planning
provides cohergnde
angd contolidation

Org cansolidation

Institutional

Fundraising
Gavernance

Grow, ™ Lanry Groirer, Hareduf using s Scheal; adapted by farl Bathisten Tar ncigr ol

ALLIANCES

Facus on beam &
callaboration

oo

l Nimhle via teams

Ingrituricnal

Fundroising
aovernonce

zZa--n»

BOARD & STAFF/GOVERNANCE & MANAGEMENT:

SHARED RESPONSIBILITY AREAS, SHIFT AS ORG REQUIRES

STRAIGIC
PLARHING

INFOTECH

START

BOARD & STAFF RESPONSIBILITY SHARING

FROGRARY A

MIAND -
PR TANIT

HIEANICEH

PROGIE A L

BOARD ROLES: EMPHASIS SHIFTS IN EACH ORG LIFE CYCLE PHASE + EACH FUNCTIONAL AREA

IR IGRREA £

MARKE TING

CORRAUGITY
DQUTRFACIT

HUSUFEAISING

pr
Vianagement Volunteer. serve as advisor to management and/or

perform managerial tasks
Direct Service Volunteer: rank and file’ volunteer, providing services to consumer

chescocf.org | {610) 696-8211
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= Oversee and direct all affairs of the nonprofit per its mission, by-laws and the concapts of fiseal responsibility,
- Lang term planning, marketing, linancial development planaing, board developrent, and annual budgeting.
Day-to-day operation is delegated to the Executive Director/CED and staff, and their delegated voluntesrs.
= Understand and proinats the organization and its mission to carporations, foundations, governmental
arganizations and to individuals to broaden its service baze as well as its financial basa,

Board Member duties:
+ Attend quarterly 2-ho

Mirartrees g 3 i

ard maetings & acki

five.

Selimirtiees sl el o 26 it ey
Counsel the Board Chair & Executive Girector/CED as needed
Suppart cutreach and fundraising everts, by contributing

« Consider incleding the nonprolit in yaur estate plans, thereby making a planned gift

& leaving a charitable phitanthrepic legacy
Board as a whale

Actively serve on at least one Board Committes

Annually evaluate the work of the Executive Director/CEQ

ly participate in the governance of the arganization.

time, money & friends

..... ..,
to the organization ( .
)

Lomarerittane CFUE ORI AN el Shestec i tine & Cliuss comanitles wosd snsion. fusivsees Soed iactiogh,

The expected time commitment is 4-8 houes per month:
Quarterly Board meetings @2 hours + guarterly committeas @2 hows + prepfollow up

+ attend programs, brair

ngs evanls & fundraisers

Board terms are 2 years, with a maximum of two consecutive terms, One-third of the Board rotates each year,

Board Responsibilit|es

Uhinately responsible 1o approve, monitor and refing wverarching
orpanizational policics relating W overall missing, program focus,
financiad goals, and pedsonnel policies.

Provitles perspactive of 2 reasanably prudeat person whon miaking
due diligence innuiries about Lhe operations of the nongeotic.

Responsible to know the overad mission, hisary, governance
policies, and key programs of the nonpodit.

Understands the baondaries of Beardfaafl responsib

Avadlable for CED consultation on organizatiaeal imatters.
Acts as formal, as well s infarmal, ambassador for Y nonprofi

Hires, suppornis, and gvaluates the CCO annually.

Entures financial statulny by g
<ing aclivili
dlonation

pating in fundeaismp planning,
i) by an least anmoatly makmg aningdividual

With staif support, reviews, cvaiuates and refines the wark of the
nonprofit 1o ensure that it is mceling 0§ misaian

Staff Responsitiities

Carawey our work within policy pacameters antharized by the
Birard.

Provides Lhe professional skills needed to inanage daily
oporalion..

Resspunsibile 1o understand and master their own job, within the
contw of averall mission, Bistory and key programs.

takes day to-day epera inpdecisions necessary for Lhe
Tunctigning of the noaprofit,

Lonaults with CEQ on organizational inatters.

Undertahkes outeeach duties as outlined m jub description.
Hires, supports, aoed evaluaes all direct-report staff annestly.
Assures such of a8 shalf oo an gngoing basis,

Supports vhe board in its fondeaising duties, by helpng implene i
fLadraising tasks on a daily basis.

Hetps the board make well-informed docisions 1o svaluate
programs, managemant and lundraising, based on complete,
accurate, and timely mformation.

chescocforg | (610) 696-8211
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1. The board just hired the nonpeelit’s first executive diector, and
overyone on boasd is oxcited and relioved  The workload was
prelting to be too much, so aow o stallmember can focus Tull-time
ik U o s necds, The board chaie continues to set Lhe
agenda andd run beiard meetings. The executiee divector is invited
a3 8 fuest, Siage they are ot a board member. The now, Tisst-time
exafulive dirgclor accopls this, a4 the hoard says they lead the
organication and stall marages daily details. Questions?
Coqunents? Ohaervations?

2. The same board deseribed in B1 wants o tol of social media
designed and posted; and the now execytive directar smply ¢an’y
kecp up and doesn’t have the time amidst all the otier segmingly
more impotant prionities. A board member offers wo take it over
for the exedutive dirccton. Good idea of not? What
conteolsfageouncins should b put inoplace?

3 A board wants 10 hirg o Tundraising consullant 1o work lor a
percentape of the flunds raised; and somediy have caodgh moaay
tor hire theem s 3 stalt member Good wea or not? Opions?

4. A nonprodit is having an issie egruiting gaouph voluategrs to
buclpy. S1abfis doing allit canto fill in amidst their othen work bat
carmn fillihe pap. A Board member offers themselves and their
extendad famby 10 provide 1he services, Below the typical
market ¢ast, but stil), far o lee. No board members have EVER
hezen paid fo¢ their ediens on behall of the nonprofit. What is the
hoard's role here?

5. Even though COVID doasnt Ascessildig il Mynire, some
Board members want to meet persen and soma by zoom. Tha
annprofit’s solution is to ol ol Commitlee meetings by ream:
and quasterly (- Board moctings in persan, at g cownlry club
that b sufficient space and ventilation for social distanging. The
coumtry cluly will nol offer mecting space; the board has aereed
that the noaprodit should Ludpet for buffet dinners, so that beard
mgmbers £an socalize. & board nembBer asks il adoil beveragos
{wing, heer, mixgd drinks) are incloded. Should alcohol be
served? (In the pre-hoacd meeting meet/greot, docing the board
moeeting Bfor during buflen dinnge ) Questians? Camments?
Cthservations?

| {610) 696-8211
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DEVELOPING A COMPREHENSIVE

FUNDRAISING PLAN

Corrine Sylvia

SylviafCarter & Assaciates
caylviaidaylviagiuion com

215.627.2111

e

A

. Ensure Adequate Resources

e

Ensure Legal & Ethical Integrity
Build a Competent Board

Determine Mission, Vision & Purpose
Ensure Effective Planning
iMonitor Program & Service Quality

Protect Assets, Manage Resources
Wisely & Ensure Fiscal Oversight

Hire, Support, Monitor & Evaluate
the Chief Executive

| (610} 696-8211
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3. ldentify
along w

Implement, review, evaluate, update

L. Fundroising Self-Assessment Auddit
. Prioritize orsanizaiional neods (via npo steaiesic plan)

Prioritize funding needs & clarify the case for donating

target donor constituencies for each funding need,
ith strategies to raise funds from each constituency

Compile into development plan document; gain approvals

WAITR
FUNDHG
PRAMIRITIES

IMPLEMENT &
EvAtlUaTE

Aating 25 Koy Funding

Welifathos: Carn
Hatemunts

Uerrapland st W AFPCERE Wi Cresdon, TP of Fronda sy Profousiply, A0RE

i_ I g S s Uit I ol obil v,

1. A justifiable reasen, recogmized by the community -at- lasge, to raise public and private contributions?

2. Services and programs that are deemed worthy by our consti and the o by at-large?
3. A mission statement that ¢an be accurately sumnranzed in a few sentences?

4. A sleatepic pian that addresses program poads, markets, and fundraising needs (both operpting and capital) over a
period of 3.5 years?

S, A protess 1o review, update, and extend this strategic pla on a regular basis?
6. A positive public image ?

7. A accurate record of clientsfaudience, voluntess, and donars?

8. Ongoing stralegics to build aur constituent base and cultivate relationships®

4, /i process Lhal identifies constituents and new markets and outliaes steategres ta develop and strengthea
relationships with Lhese groups [constitvency development)?

10. Ongeing evaluation processes that assess progoarm and board eflectiveness? And o commitment to intervens ay
needed?

11, Management systems which fulbll accountalitity and regacting requirenients 1o goveramenlt, donars, and clients?

12. A e financial man which includes annual budpeting and rovision processes, monthly statermens of

revenue and expense compared to budget, fund accounting, a Finance Cammittes, #nd an annual external udit?

13. Plans already outlined fur programs and projects- -before fundraisiog begins?

14. A process 12 idendily, cullivate, and recouit now committee and board members?

15, A process Lo remove inefective ¢ i and board bers?

| (610} 696-8211
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16. Fundriaising expertise and community contacts an the boad?

L7 Anactive and commilted board whose members are willng Lo fundraise ta socure the nunprofits mission?

18. Annual Epancial contributions to the erganization by 100% of the board members? 10056 of senior stalf?

19. A strong board commilies structure incuding fundraising commnees as necessary for the fundraising plan?

0. 8oard willngness 10 budget dollars necessary to fund fundraising?

21. Migh calibor professiunal fundraising assistonce available as ded, through o volunteer, consultant, andior stalf?
22, Administrative support for fundraising?

23, Digeussion of fundraising progress at every board meeting?

24, A persuasive, wiitlen case stalement far each project?

2. Commitment to securing a diversified funding base {i.e., grants, corporae, and tndividual gifts)?

26. The: desire 1o develop an annual fundraising plan, with solicitation strategies, personnel responsible & deadlines,
27. An accueate record af afl fundraising projects and resuls for the past several years?

- Fundraising record systems 1hal inclede o doner file on each cantribulor; with ability to analyze by pift siee,

appruach, campaign, ete.?
29, 4 system to ackaowledge ail pifts within L weck of recept?
30, & system o recognize danars and their gifts?

21 A protess o continuously identify iew praspacts far individual gifts, feundation grants, sarparate sponsors and
governmmnent fonding #

32, A protess to regulardy research and cultivate individuals, corporations, foundations and government funding
sources?

Pr

Finance, Funding & HRE

Ll
Program Delive

L]
jw/
@
=

Client Seruice
Finance, Funding & HR
Program BPeliver

[ Warketing ]
Client Service
Finance, Funding & HR

Finance, Funding & HR

| {610)696-8211
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. What’s the noed to be met?
. clear understemding of what the danor is heing asked to support

—

. Why is it important to the world?

i
. i
.. stronhg & maoving case for support i

.. liow is our nonprofit going to meet the need? |
I

solied plent for meeting goals i

- How much will it cost?
Lcost/benefit, amongst olher priorities
.. Who else is involved?
evidence of other support .. sense of leadership
5. What do you need from me, the donor?
Lhowdoffitin?
. What's in it for me, the danor?
.uvenues for meaningful involvemnent, participation, recognition/anonymity as desired

4. How will we know when we've accomplished what we aim to do?
_.sense of impack

Level 5

Planned Deferred::
Level 4 Donors

Major Donors
Level 3 o

Individual Follow Up
Volunteer Engagement

Level 2
Events,
Annual Appeal

Level 1
Social Media,
Public Relations
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= Geagraphy Slarpe BS4Y
= Ao < faedinm 555
« lcome fwealth = Sall 4

= Payehopraplics S Mery Siall 5

[

Closeness o cse

~ Introducer/doar
O

» Askel

e Dewinen vy
SORCES LTI
+ heliviclual pilis
+ Foumdladion granis

= Corpali Sponsors

= Government fonding /

+ Large group

* Medium group

« Small group

= Inelividual meeting

» Sociat media

e Event in persan

* E-imail, text

« {ail
bulk, personalized,
handwritten

* Talk by phone
1:1, phon-a-then,
paid solicitor

* WMeet in person

ACTION QUTLINE

GoALS

* Tactics
* Due Dates
* Assignments

* Number of prospects

* Number of donors/participants
* Number of gifts/participants

* Number of dollars

chescocf.org

| {(610)696-8211
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Raising funds is NOT enough.....

;f“?-‘l:(-‘li{:l‘l: Brlsfgiging: el | AL b Lt _ l
Compare actual result$ to goal$ Relational, not transactional
What worked? The ultimate aim is to deepen supportive relationships
what didn’t work?
Revise & update plans Aim is not just raising money for today's needs.

Aim is cultivating supportive partners for the long-term

SIUCIC EIS|S

Costs Less & Generates More

e AT e Rl e
«  Overall broad introduction «  Highest impact
= Direct mail, social media, events, +  Major gifts, campaigns, deferred
phone solicitations planned gifts
- LabOI' & resource IntenSIVF’ » Requ“f‘c_ls [ess up_front Cash
*  Staff implements solicitation «  Volunteers crucial to opening doors
«  Higher costs & modest linancial & cultivating. Staff usually solicits.
returns = Lowest costs, highest returns

* Ideal for major donors, market
influencers, board recruitment
= Takes time to cultivate authentic,

{ M;\\ trusting relationships
3
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* “I'll do anything but ask for money.”
* “That’s not what | signed up for.”
* "That's the staff’s job!”

* “I give my time — that’s the same thing.”

L AL
“You can't be a conscientious objector to our
campaign — you've got to make your calls.”

[ R

TAKE THE FEAR OUT OF FUNDRAISING
FUNDRAISING ROLES: AMBASSADOR TO STEWARD CONTINUUM

Wt {5 adfu o e iede, ol Daen B0 sole, For mast people, asking other people to part
with their money is difficuit at best. Practice helps. Possion is key.

* Developing and sustaining major donors is g circutar process that is oewiobas ot v,

v The majority of the nonprafit-donor relationship has woiling to do with actually asking for money.

* Here are 6 ways thot Board Members help develop enthusiastic dopors for nonprofits:

#1-BE a DonoR ;_-".J £

WMake your own Wi honin Ry

Canfirm your own commitment & confidently convey warlds of commitment to others.

#2-BE AN AMBASSADOR $

Ambassadors caitnally Bl o i nenseoiii wherever they go. To be a gaod ambassador:
« Understand and overcome your own roadblocks to tolking about cur nonprofit,
« Think of past opportunities you have had to talk about our nonprofit,
« Observe good ambassadors in action.
« Identify situations where you can share your personal feelings about our cause.
* Select potential donors to talk with about our nonprofit.
* Practice! Practice! Practice! Talk about our nonprofit..
1 akhome
at work
with close friends
with strangers

LLE
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Take THE FEAR QUT OF FUNDRAISING

FUNDRAISING ROLES: AMBASSADOR TO STEWARD CONTINUUM
#3-Be A SLEVTH

Asleuth is always looking for potential donors to the nongprofit.

- ACTIVE sleuths find oul, when talking with another persen, if they
are open to the possibility of learning more aboul our nonprofit.

; QUNET sleuths explare, through third party means, viable prospects

ﬁ lor our nonprofit.

To be a good Sleuth:
= Know what kinds of people our aonprofit aims Lo lrvelan patoeshios with,

« o5t if someone is given to philanthropy by recounting a personally fulfilling experience with our
nonprofit, as a lead in to evoking a parallel feeling (rom the prospect about a nonprofit of their
choice. Establish common ground about the satisfaction of participating as a volunteer.

» Tell the prospect that you would like to put their aame an our anprafics vailing i<t Ask if they
would like to come visii onr noneofii ak some point,

« Ask people who know our nonprofit to sigzest athee inlividunds who might be interested in us,

+ Laok foe lmads in the press, social media, and olher nonprofits” materials.

#4-BE A CULTIVATOR

“ I | ' l o ]” A cultivator actively participates in sirucird aaiivilies that are part of our

/ y nonprofit’s organized fundraising process,

Cuitivation is pro-planied #ocarerad out eaaliciily owsy thne, as o prectinsar

sodiciiimg the prospeai.

It is important to plan the process with volunteer & staff leadership.

_ Cultivators should have:

« 3 list of ways fo fnwndve the prospnct (Lours, receptiens, 1:1 meetings, volunteer opportunities)
s marieriats ifack sheat, annwal report, event fliers)

s g conifdanii poriveai arofile

s coaching sesahaos, including how to communicate about major and planned gifts

#5-BE A SOLICITOR 1
Solicitors ask o pirasaent, P -ta-facs, for o git s L : |

Practice helps.

HE-BE A STEWARD

Stewards make sure that <oave soes inio 5o :1i-|'1iﬁ_!{ sl rowring parknerships with
our nonprafit's donors after receipt of a gift.
This iacludes: follow up site visits; review of strategic plans & annual reports;

formal & informal question/answer sessions.
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1. CompELLING PURPOSE

* Strong, moving « . v aieanc that addrasses personal needs & interests

+ Specific <ol clear understanding of what the donor is being asked to support
*  Solid ... for meeting goals & completing the defined work '

*  Evidence that the gift will have meaningful {0 e

2. MEANINGFUL CULTIVATION & RELATIONSHIP DEVELOPMENT

* Strong |- v i [board, staff, volunteers}

+ Methodsto . iiinie e i+ & ownership

. Understandmg donor's i dioer, & frames of reference

= Cultivation, solicitation & stewardship by people who have
dlvened i, & are asking others to do the same

*  Evidence of - R TAT

+ Opportunities for . “ion, it desired

+ Avenues for involvement & il

IN‘I'ﬂ ODI.ICHON

o . b s geropeed by
e an of ateh. Tne

and et e
L P el b
it b e cpHer g b

I FINANCIAL GDALS

Cignel Fedes af Grants IGO0 FrEe A
Cocbad . Caranily Girarits W30.500 P D0 1234
NS00 24 LM 65,00 T

LG

R0 EDIH) L1

75000 75,000 Ee3

3000 20,000 ¥

250,00 775,800 i

Sputiil Tvests 5,000 G5,00%1 [
frotarcommmmicoms__ | 30,0000 60,000 160%]

H. STHAIEGIC GOALS [non- monel\wgﬂa!s |rnuact-ngsuc(ess ol plang

it eflerbs

e I .
arng llna Fund O velogmenl Flan and l’ro«ss
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1. SQLICITATION STRATEGIES

A, Personal Soligitation Campaign

). Eoarsd Salicitabinn (Chaiss: Presid: Furd Creyahgnne
ame Frame: Septomhes Reseniter, 200

1 of Prosy L%

T i)

il paiseel in paevanan BY 520,66
shaamaonts based om donor Bistory oo (e
WY T IR T v, oo D A iCe of apcoabeve

ez D ol

il

>oindividual Sebiclatlon [Chas [s]: Mermuish, with 1Yt sahgiloest
Tisne Faprnge Sepomls -Chrgeinder, 205
1 of Prosposts: w- 25 1ap endivedual oy, Sdvisgoy Lo, {onmam e meners
et SrA0LG00, GO reneerais, 19% @ gy
Methad- Pessooal solginacon by beard aad non- b
[namash

annal gee

3. Fyndtaigiop Event: Watk for Literacy [Weath Chain 2ama)
Tinne Frame: Oetobes 2. M

ol Walkes:
Goal G 6,000 gross 5 s BO0 net [FY e W
P cthaod: Sogi ik, S5k 2S00 paoces) o eeonil
tewimimgns by Board, stalf, stodents,

Lo 516,100]
ery, il L e

A, Bonelhit Congart [Chmds): Mame(s]h
Dwnar Nezne: 330ch 25, 20k
Beng e Gnal: 340
57X gross/l et becng e s st 52,6080 i kAarch Hbag]
A Sozial maeliy, m. Mg rs, poiliens, @ noyes el ee s, sl naws e Ly
ns waf, velenleers, other?

120 | eseod alliphe soticinians

s 2t bacles aad other promoticn af palboy, ather persanal

0. Biceck Maii
Laghdaegl mm
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. Direct dall
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# ol Deneas 200
Gaal. $BAK), BEE reacwal, 1%
Futhod: b

g s,
t 00, Forlioar-ap petachos an messheLbe
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1Y, Cultivation Stategies {Making "Friends")
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Emily Temple Abels, Esq. Jacqueline Matyl, Esq.

Larmore Scarlett Fox Rothschild
Kennatt Square Exton
il lsomosescandel com (il bl hildooom
BIOANA. BT 610.458.1420

g

{

4 1. Ensure Legal & Ethical Integrity
Wi

2. Builgd a Competent Board

3

Determine Mission & Purpose; Ensure Effective Planning;
Monitor & Strengthen Programs & Services

Protect Assets & Provide Financial Oversight

4
5. Ensure Adequate Financial Resources

6. Enhance the Organization’s Public Standing
7

Select, Support & Evaluate the Chief Executive

el Be o e S 5 s e S e i

chescocforg | (610) 696-8211
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R |:'_';;"1! N A E TR P TR T SR RN TUR I -2 \'1 ] \’
_ . : : '
Business Judgment Rule: i s .'\

. i \'”-
sood faith ; . VEThRES
best interests Py
reasonable inquiry, skill & diligence
ordinary prudence
Duty of Care + Duty of Loyalty + Duty of Obedience
nore-management, mis-management & conflict of interest

I L R T S STS RN P17 S PIR YA IR U PUTETS B SR SRt OB P\ V1 P T AR TRTER P APt

VAR G ion L oae)

PA BCL = Legal requirements & regulations surrounding corporatians in PA,

including:

*  Registered agent/address in PA

+ Legafrights: buy & sell property; give & take loans; start another husiness: sue & be sued
Clear name & purpose

¢+ Articles of Incorporation filed with PA Dept of State Business Division

Have a board of directors, officers, qualifications, voting process, annual meeting
Mote; PABCLivar requites & positions {Pres, S0, Heas) | pocson reay bold all b
Logtal practice f NOT GEST PRACTICE
+ Have bylaws & operate by them

Lrsrsd gy

When an individual board member or a full board

tails v comiply with statutes,

they can he held [epally liable: for criminal or civil monetary penalties
that have the potential to bankrupt the organization.

| (610)696-8211
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Businass ludgment Jule:

Courlts typically apply the Business Judgraent Rule when rendering judgments,
developed over the years as Courts have deliverated

to what extent the corporate fiduciary is liable Tor honest ercors in judgiment
that lead to loss to the corporation:

“Directors are required
to perform their duties in good faiih
in a manner in which they reasonably believe to be in the
best inkerests of the corporation, and

with such care, including

1

as a person of ordinary prudence
would use under similar circumstances.”

iy of Care
* Responsibility for making informed judgments lies with the board member:
» Board members need Lo secure facts & ask questions
to get clarity of the issues

» The board should seek independent professional advice
when decisions are complex or in new ferritory

* Per the Office of Inspector General, board members are responsible for two
facets of legal compliance with regard to duty of care:

* 1o ensure that accurate information & reparting systems exist

» to ensure that reporting systems are adequate to flag board members in a

tirnely manner when the organization is threatened by legal concerns

| {610) 696-8211
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Toegiog e Longrdoe,

* Board members must casi aside any peronal & professional inferesis, placing
the interests of the nonprofit ahead of their awn

+ Although Board members technically CAN engage in fitancial fransactlions
with the organization as long as the conflict is disclosed and approved by the
other directors, this is perceived by many to be disloval welf-dealing and
should be refrained from

* Loyalty means 1 cspecting ihe confidentinliiy of the organization's affairs by
noi disclosing thein to outside individuals in a way that leads to loss o
oppon iviily for the organization

Pargiag asy 0 ¥ e
* Board members are responsible to asiore comipliane e with all faclaval, siaio,
# local Lvaes Erepalbaiions

* Board members must be faithivl to the oiganizadion’s vision & mission

I TR S B
BRI vy,

Bahiliny Beinnagen (83001

DEQ insurance ypically protects individual board members as weil as employees, voluntesrs & the
organization itself in the instance of a vl wuits slip & falls, accidents, employment-related, someone
believes the board intentionally took a significant impraper action, ete.

Almost 95% of claims against D&Q policies are swsdryienl ebdoed, ingludine hoeacamant
discrimination, and wrongful termination. seeupany sy

CouERagE
Per Honprofits Insacance Alliance Group, annelly 1in 25 aonprofits THEUS AR
biars A TRACY i against thens, nearly all employmont -related.

HEL®

FROTECTTON
The avereane DECH clann casts 535,000 13 resalve CONFIDENTE
(s eambiration of legal defense comts and seltlement payments).

L% ol clanns will costmore than 5 100,005 to rewle, b

If i organization has no employees, its risk of caims against board members is low, but so is the
premiwm far such coverage.

TLsHIE ke sense @2 buy DEOL I tor 0o other reason than o give board merdiers neace of mind. i

But since each policy is different, sometimes with different features even at the same insurance
campany, il is important to confiem with your broker thar both individuals and the eraanization are
covered, and that coverage for employment practices is included.
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O Make sure taxes are paid & laws are followed:
» Assure withholding taxes are paid to the IRS
* Assure employmeni laws are complied with

O Avoid non-management, mis-management & conflict of interest:
* I\for‘l—mal'\agc-? et = absent & non-participating board members

? Mis—management = the process or practice of managing ineptly, incompetently, or

dishonestly. Misbehavior, negligence, violation, carelessness, dereliction, misdeed,
transgression, malfeasance, impropriety, immorality, wrongdoing.

> Conflict of interest/duality of interest = a situation in which a fiduciary who,

contrary to the obligation & absolute duty to act for the benefit of the nonprofit,

exploits the relationship for personal gain

1. Dwring COVIL, the Board began 1o kald i monthly mectings
on zoom. A Goard member who had missed more tan hafl of
the Board meetings pro-COVILE is now nassimg nmst ali of Lhe
Baard meetings. The Aoard mamber makes anoesleanwely i
andaE desatica o the annual fund, What should the Beard do?

2. Acsanrofilis having an isspe rec e encngh wolunteers to
help, because of kngering COVID conrcerns amopapst us cade of
wolunteers. Sialfis doing all il con to fill in amidst theis gther

wgrk, bos ciaomat fili the gap. A Soanlauanber aifars thinnetoey

o il s L soeowess, Beles e

uz o foe What should the Board do?

Progar alazarkat e, b s
3. You serve on he Board of alarge, well-managed S01chi3}
organization. The Chiel Execotive Officer has decided toom fo:
Barguph Conngil, a partime position. Their leadeeship on
Bosouph Coungil ¢ould provide tremendous bencfits to the
norprokl, What congerns does the Boand need W address? Haw

<l imapear L G D1 dom For Borunnin okl ?

g zand

When COVIO struck, the Senior Stafl & Board of o nonprofit with
o 5208 aanoal operating Budpet nnpsaented icnaliab:

e whose

prant Lot o elesures 1 alse Lok odf g
vtk would be imgossidle because of social distanging
regulationg, and cut administratiee stafling, These moves an the
annual operiating hudget in hall

The Board absn agreed 10 tap the noaprofit®s S50 i nar ol
nedern-o 10 provide basic senvices during SOV

Thraughout COVIER anngrofit has parierny srealsunaliy aod

siggnific antly with ether aanprofits, to show the communiy thay
i i open and alile 1o hlp.

Herw than, COVIY has becone "normakized fimanapeable,” the
nanpretit Lontinues 1o provide Basic services 1o a pratelul
cosslilienl prgup, e nnwslesd fuds, and hald on for dear tife.
Tive rrsarves are almost fuly dopleted, and the annual operatisg
budiset hon beren pared o8 shadosr of its former seif, What's the
Board 1o da?

chescocf.org
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i
L A
1. Staffuses oo, esproally Facebaok & Gotundie, 1o 5. A doard member purchases .o
BOCOWRSEIE 1 o ey IR RN TIN RS TEN TR P AT at ther nonpeodit’s evaont, on their credn card.
Svana g aces e o b aedbas A Board meainbes wonders whothor <The next day thee Board member oo 45 sic o the

this raises any legal issues, nonprofn, tellng the Executive Giregior they want a
. =0 their ciedit card charge.

* The nonmght received 2 i c R i -The Frecutive Bireclor ealls the Board Chair for help.
[ (FTR Ve aecf Th fonded propect closed down doe to SOV
related issues and the donated money remains unspent. The nonprabl & & dongr makes 4 SLOLND Lol - - 10 the

would like to gz w0

A i nonpeofit's hirst S 10,000,000 capital campaign, 10 entice
Can thay? what shoultl the Board do? ather donors 1w pive.

SThis s a0 e B this nonprofit.

A The Executive Dwegtor is thrifled to repoet 1o the Board that an

Mwrre v a b yu - - event ta kick o vhe campaign B

3 i contemplating a $1,600,000 @it 1o help with it - e challenge gift.
butilding renovations. Tha donae's condition is that MO ONE knows whe
makes the gift. As & S0 non-profit public chanty, must the Board

knowr the name ol the aponymous donod?

-After 7 vears of fundraising, the goal has bean met & all
ather donors’ gifts have boen coeeived.

Tia- hirs bazgu

] v thair pledge.

4.You sereg on the Board of & [S01){¢)[3] sports nonproedit Lhal cons youh

. . -The Board has Lo docade how to pursue this,
baskaball leapues The nonpeofit eents the gym for parties. The N

hockkeoper says that pasty rental fees further the basketlall propram,
Hincthe gym & pay stafl. & new Roard menmbe
this > Wan't it resultm Ui,

1 whea COVIO first slruck, the nenprofit's 1004 porson tafl 2. The Cxetani
quickly pdapted. Adminsreative stail

e Director admits to the Beard Chair that thesy are

el finding it difficylt vo-e ey, of dalisy

B R e R R R TIE TETLA P RTTee wallscene il as much of

. 5 privade, conversational and
! oy St b cwsithecdo o Staff held weckly foom does nog have immediate dmpacl. What concerns does the Board
coordination calls; ménthly conmittee mectings; and quarterly neod 1o addrass *

Hoard mecongs. Currently, sonie administretive stalf hawa
robacead ne e - bt soene would rather contmuae wirking
memotely.

The Exeoutivee Deeaton i concerned abaut W ooz e e
brtween direct senade shall and admimisieative staf; along with
The
stall back ansite salely.
Admiriucativy staff point oul that - (O

LI T

Executive Direcdon would like to bring

[ERTAR AN the sl and nonprafits need to do o,

NOT DYINg
- YRuor

o lose gaparivnced cmiployecs.

Wihat s the Board's role lwere?
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i
[

B MAJOR GIFTS FUNDRAISING:
DN CULTIVATE CULTIVATE CULTIVATE...ASK

,
"

lasan Arbacheski, CAP®
Gift Planning & Stewardship
Chester County Community Foundation
Jason@chescocf.org
610.696.8211

Louis N. Teti, Esg., CAP?
Macktree Harvey
leti@macelreg.com
610.840.0312

1. Welcome, Introductions
2. Keys to Developing Major Gifts

3. Board Roles in Raising Major Gifts
Ambassador to Steward Continuum

4, The Major Gift Conversation
Psychology of Giving: Who Gives & Why? 7 Faces Profiles
Relational, not Transactional
Talking Points: Cultivation Meetings & Solicitation/Ask

5. Keys to Success

| (610)696-8211
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<o Bl

[ ! ' ! :&m
! [ :l\ .( -I'
SE A Bl ! ' R
:3!1_%_3 el (S .
Dawseing Ly Izepuiest L L R N s B KR PO i
. P
S il " o
Ciineey do Conpeos oo
Level 5
Planned Deferred &
Level 4 Donors

Major Donors
Level 3

Individual Follow Up
Volunteer Engagement

g eve| 2
Annual Appeal,
Events

" Level 1
Sacial Media,
Public Relations

chescocforg | {610) 696-8211 42
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* To raise higher levels of resources, nonprofits
must focus on major gifts

» Major gifts require low-key, long-term care &
tending

= Major gifts require face-to-face cultivation &
solicitation

= Board members & volunteers are lkey
intermediaries to reach & engage major
donors

= Major gifts are raised by peer-level solicitors

» The authenticity of the relationship is crucial:
major givers are relational, not transactional

People give to people
+
People give to causes they believe in
+
Most major givers tend to look closely at
organizational leadership & outcomes

| (610} 696-8211
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el b i il e e D D o i Ll For moast peoge, asking other people to part
with their money is difficult at best. Practice helps. Passion is key.

+ Developing and sustaining major donors is a circular process thatis opoin: © e 0o,

* The majority of the nonprofit-donar refationship has 1000 to do with actually asking for
fmoney.

«  Here are 6 ways that Board Members help develop enthusiastic donors for nonprofits; 1‘\‘ PR
sy

#1-BE A DONOR ) .;»._‘&1/
fake yaur own i-iofeii R

Confirm your own commitment & confidently convey worlds of commitment to others. g‘}

-

#2-BE AN AMBASSADOR
Ambassadors v ally Uil el ann innewoii wherever they go. To be a good ambassador:
* Understand and overcome your own raadblocks to talking about ocur nonprofit,
* Think of past opportunities you have had ta lalk about our nanprofit.

* Ohserve good ambassadors in action.

* Identify situations where you can share your personal feelings about our cause,
* Select potential donors to talk with about our nanprofit.

* Practice! Practice! Practice! Talk about our nonprafit ..

at home

at work

with close friends

with strangers

LicCC

#3-BE A SLEUTH

Asleuth is always fooking for potential donors to the nonprofit.

© ACUYE sleuths find out, when talking with another persan, if they
are open Lo the possibility of leaming more about our nonprofit.

. QUL sleuths explors, through third party means, viable prospects
¢ [or our nonprofit.
T e

To be a good Sleuth:

* Know what kinds of people our nonprofit aims to e fon s ninen 5o with,
i if soreone is given to philanthropy by recounting a personally fulfilling experience with our
nonprofit, as a lead in to evoking a parallel feeling from the prospect about a nonprofit of their
choice, Establish comimon ground about the satisfaction of participating as a velunteor.

* Tell the prospect that you would like to put theie name on our oo =i i, Askif they
would like {0 come vi mne st at some point,

* Ask people who know our nonprofit to e ol s whe might be interested in us.
it i Lol lin the press, social media, and other nongrofits’ imaterials.

chescocforg | {610} 696-8211 44
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#4-BE A CULTIVATOR
;A cultivater aclively participates in sonnziiead] aciiiiin that are part of our
l nonprofit's organized fundraising process.
Cultivation is gren-phannesd e earcien ]l ang il ouer dbaa, 253 pracursar o

sealivitinag e pravgeeei,

It is important to plan the process with volunteer & staff leadership.
Cultivators should have:

«alist of ways io Araabe: i niospost [tours, receplions, 1:1 meetings, volunteer opportunities)
«nataorinds {fact sheet, annual report, event fliers)

g coniblaniial praspech wisiile

achachiing sessions, including how o communicate about major and planned gifts

#5-BE A SOLICITOR
Solicitors a5l prosench, fae-o- Lo, for aii
Practice helps.

H#6-BE A STEWARD
Stewards make sure that oo -toos fnio S
our nonprofit's donors after receipt of a gift.
This includes: follow up site visits; review of strategic plans & annual reports;
formal & informal question/answer sessions.

ninyg il s partnerships with

Where Do You See Your Own Face? Your Donors’ Faces?

Doing Good Makes Sense

The Devout
Doing Good is God's Wl

The Investor
Doing Good is Good Business

The Communitarian Reseaichers: Russ A Prince and Karen i, File

| (610)696-8211
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Wheve Do You See Your Qwn Face? Your Donors’ Faces?

The Socialite
Boing Good is Fun

The Repayer
Doing Good in Return

! The Altruist
"l Doing Good Feels Right

The Dynast
Doing Good is a Family Tradition

Family: Honoring and appreciating
ancestors, setting an example for
living family members

Faith: Giving due to spiritual beliefs
and/or religious practice

Legacy: Giving to influence the
future and to be remembered

Experience: inspiration comes from
an individual’s own life |

Analysis: Donors objectively identify
areas of greatest need and develop a
method to accomplish goals

R IR TRt F TP BRI R TR Pl S AN Ty et
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»  Where were you raised? What values did your parents strive to instill in
yvou and your siblings?

«  These days, what is most important to you and your family?

+  How did you choose your profession/decide your line of business?

»  To what do you attribute your success in life? Who inspired you?

+  What is most important to you in life?

« What causes do you care about most? Why?

*  How do you involve your family/neighbors/friends in causes you care
about? How do you pass along your values to others?

«  What is the most meaningful gift you have made?

«  What do you want your legacy to be?
How do you want to be remembered?
What are your proudest accomplishments?

THE B IG QUESTIONS

1. What's the need 1o be met?
.. clear understanding of what the donor is being asked to support

2. Why is it important to the world?
.. strong & moving case for support

3. How is our nonprofit going to meet the need?
.solid plan for mecting goals

4, How much will it cost?
.cast/benefit, amongst other priorities

W

. Who else is involved? Offer donors a buffet of options
.evidence of other support ... sense of feadership They seleet what’s right for them

G. What do you need from me, the donor?
Lhow do 1 fit in?

7. What'sin it for me, the donor?
~avenues for meanigful involvement, participation, recognition/anonymity us desired

8. How will we know when we've accomplished what we aim to do?
_.sense of fimpact

chescocf.erg | (610} 696-8211 a7
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1. Summarize our nonprofit’s mission, vision & key initiatives
2. Ask the prospect what their interests in this area are

Provide a personal experience or value that conveys why
our nonprofit is of great personal meaning to you

Ask the prospect to recount a similar feeling they’'ve had
Relate the prospect’s interests to our nonprofit’s initiatives

6. Summarize 3 recent accomplishments & 3 key assets of
our nonprofit

7. Leave with a next step that deepens the relationship
between the person and our nonprofit... = %
“Just one follow-up thing to da..”

PUT YOURSELF IN YOUR DONOR’S SEAT. WHAT IS 8EST FOR THEM?
Time:What makes you believe yvour donor is ready to be asked for o gilt now?
Place: Where will yvour asking conversation take place? What's best for the donor?
Peaple: What 1 or 2 people make the best team to talk with the donor & ask for a gift?

Case: Lead prospects = their own interests & values. Help them talk about their motivators
Listen. Feed hack their ideas. Refocus your ask. Paint o picture w help covision the impact.
What might stresgthen your case, your vision & your ask?

Concerns: What concerns might need to be addressed 2 What are your responses?

Beart kegic amd mind logic ave ofeen

+ Asle "Would vou cansider a lead gift to our cause?” twer very different thimgs.,

Then be quiet. Let them think & respond.
MNa/Maylie/Mot Yet: If the donor is not ready Lo give,
ask thom to set their conditions fur saying ves.

Tne ? Inderrneation ? Oeaanicatisal a2 damtlher LT T

_,}
= Yes: If the donor agrees to make a commitment, . TR R
demonstrate your unabashed joy 1o b foel right amd make sese o
+ peovide them with donation instructions e

11 e ahoesas' feel
gl nevte e sinn

she, e it aeeins o
TR I, (R i

ol v iy,

el e tond Eee il e b

¥ BRI

s DR For crivlit s ar
e b vra e nstrus iy

I 1t Grehs gl 1w v et s,
a3k rhe mnsl b st the heart a hette snare.
Tz Tewrts wsiably the weser of the oo,

e ey
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B

. COMPELLING PURPOSE

Strong, moving « e far syt that addresses personal needs & interests
Specific 11l clear understanding of what the donor is being asked to support
Solid plan for meeting goals & completing the defined work
Evidence that the gift will have meaningful iiann

MeanNINGFUL CULTIVATION & RELATIONSHIP

Strong leadurshin (board, staff, volunteers)

Methods to oo nmasaaens & ownership
Understand donor’s suoiivaiiin & frames of reference
Cultivation & soclicitation & by people who have
sy v & are asking others to do the same
Evidence of oilinr suionrs

Oppartunities for rocoygnicion, if desired

Avenues for involvement & oicaniiginl oariicioaiing

| {610} 696-8211
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~ INTERNAL CONTROLS, AUDITS & IRS 990s:

WHAT EVERY BOARD MEMBER NEEDS TO KNOW

Cindy Ray, CPA Louise Schorn Smith, CPA Kathy Wileczel, CPA
Visit Countryside Consulting, Umbreit, Wileczek &
Philadelphia Inc. Associates
andy@visitphilly.com loulse@cauntrysidepa.net Kuwiteerek @uwacpa.com

Ensure Legal & Ethical Integrity
Build a Competent Board

Determine Mission & Purpose; Ensure Effective
Planning; Monitor & Strengthen Programs & Services

Protoct Asseis & Provide Finonclal Ovorsichi
Ensure Adequate Financial Resources
Enhance the Organization’s Public Standing

Select, Support & Evaluate the Chief Executive

Sl E e e ST e W

| (610} 696-8211
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KEY INTERNAL FINANCIAL CONTROLS

What chiecks and halances will prevent unauthorized spending and fraud?
Evalvate chechs and balances by testing whethér procedures are followed.
' SPENDING LIMITS Met © Exceplion Botes
| Checks » S, 000 have double signatures .

{EFT/ALH transacllons sligned by aulharized signacs

ACH teanstes matches bank routing number and account number. Crosscheck originating . L
datuments to ensude accounts and amgun( debited matth pariner agency decounts

SEFARATION OF DUTIES !
Check SipnorfEFT initialor cannat be Payes
PROPEA DOCURMENTATION

trvastipale unwsoal bransachions
Ehatse {ive invaices « trace & verily

Available supporting documents attached

Invaice/paymenl reatonable and 3ccurie

Goodsfservices have been received

Approved and initinled/fsigned by autharized bank signeris}

Paymenl agprogriats if no invoice/reccipl exists

Items posted to prnpcr SNpEASE ACLouUnL
ot | it q

Reconciliation and recordke e ping consistent
Bank accounts recongiled monthly, irraspoctive of abuence of iranszelions
Hank slatemenis sigred by opener
Any checks outstznding » three months
Voided checks kept on file

Pra-nuimbered checks wsedin sequance and location hnswn
Accoun! balances reconcile with linancial reports : /,;ternm
PHYSICAL PAOTECTIGN OF ASSETS H ! Coutrols{
Starage of chechs and eredil card informtation sequre ; : "

TAK FILINGFINARNCIAL REPORTING
Payroll taw filing timely: local, state & federal ag_e_nci_e_s .

AUDIT CHECKLIST

o wiltl iHS g ire me nls to maintain exemat
Ne prlvalemu(ement .
Ro polltlc I_o_l_;ﬂn_ngfcampalgm

Provide disclosure of financial
farch.

Prcvlde

@ Expenses prupedy aI!u:aled k
Form 390 stpned tefore hiling {:ommon Iullﬂg errorl
Persons emptoyed 03 contraclors meet l‘ederal reqmremenls Farm w 4 filed

1090z issued 35 requiced T

s for: Code of Ethlcs & Conl‘hct of Intetest Disclosuros for board and personnel T
Whnsllcbiawer Protection ro. person el

PENNSYLVAIIA REQUINEMENTS _ | B NN

s tar ¢t

tion tiled \rearlv by _deadl
tration, recelpl and reminder of contribution, the
st be conspi Iy pelated im: "The afficial registration and finzacial : i
mlo:mahon of _NPG may be ablained from the PA Departerent of Stale by calting toll Iree, within PA, 1

[&DD} FA2.0999, Reg-st(atlon does et nmplv endo:se ment,"

Erll, fale e scrip e atcliag 1) & <puagen i) auailable weittom inl : i i
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DIT CHECK

__AuDITcHECkuST..  BRpdall A
OPERATIONS © Tadet’ Meeds Work

# Follows accounting practices which conlarm Lo actepted standards, including use of secrual basis | .
@ Annual operating budget ineluding intome and enpenditure dovelaped
Budget reviewed and approved by board i |
Budgel adjusted o changes durfng year .
Income & expenditures compared apalnst budges al regular, frequent intervals !
@ Switable insuranee caverage te ensure appropriale levels and ypes In place )
{overage pcnoducal!y levlewed
Emploweu, baard, volunteers handling funds bonded to help assure safeguarding of assets

] ' Tar h Teed data snd sof .
. Credit card account {donors) storage ‘.
; Wheee ace batkups? . i
lNCOME{EKPENDITURES - Met " teeds Work

# Funds depasited promptly into ion's bank account i

@ Regular reconcilislipns agafnst receivablos | i

@ Written palicy regarding write.oM of recoivables |

4 Monies osed Tor EXPIESS PUIPOSE eceived R | | .
@ Enpenditures Lracked In apen and raRiparent manner :

@ Monies deposited in bank in secure manngr

AUDITOR C Met i Meeds Work
@ Board responsible te solicit bids, Inlerview audilors, and hire a0 2uditor ) )
{D Annual, Independenk avdit al ilnancfal statements by ceni ied public Jecountant " !

@ Contlict of interest betwean audit flem and organllalmn any nan-audit services? ’ !
ﬂ.ﬂudll |‘|rrn lead partners rotated when deemed necessary : i
# Auditor meel wilh board w:thuut amember of managemenl pfésE nt h o )
@ ﬂudllor subrmits letber with 1ol linantial cperatians | |

@ Board reviews and approves {R5 930, audit, znd management |etter . .
@ Board & staif institute Iny v &t | |

AUDIT CHECK LI

YEARLY RECOMMENDED, con't d
DPERATIONS Eotel | NeedsWork
ﬁnlldonallnnsacknnwlzdged b\rwmtcn teccnpt T ) : H T
@ Mail opened at cacdiest epportunity and d i eipt dedi dialehy ,
G Kept 10'3 enlaimeim or ) o
@ Record keeping sulficient to show receipt and cost aecurately H i
@ s thera a regisier bor 2 bank aecounts? ’
! greankaceounts in the name of arganitation and nat individual '

i @ Are credit cards held? What are limils and who is authorized to use them?
! @ Danallons For restricted funds praperly ded  for i ded purpose | i

# Adequate system uf intern a! contiol; mon:tored 1 ?
.o | |
‘RECCRDS . Bt | MeedsWark
# Donor iecords kepl a5 basis {or donor a<h ledp lor ¢ ibuti !

@ If goods or services provided, receipt informs danpr of Federa! tax implization

AUBGET ) o T Mer " Needswork
@ Cash Mow lorccasts prepared for yoat and updated at regular, Frey intervals i
# Document stafl time (e allacate B frentcal, irnising & pragram eupenses ’

POLICY et tieads wWark !

@ Wrilten lnvestment policy
& Written fiscal policy and procedures manual
| 15 palicy lollowed?
Includes never signing blank checks
_Authority levels ta place orders guer o cerain amouont
@ Written dotument-retentlsn peicy e
Intludes electronis files and voltemail
@ Estabdlshed plan idantifying actlons in cvent of funding reductionfloss

@ Bocumented intarag) controls, le: handling cash & d ils, apgroval of spending & dish H
P pprova

@ Resarve ta cover at least theee months of P ing exg palicy I '
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AUDIT CHECKLIST, 54

YEARLY RECOMMENMDED, cunt

FIXED ASSETS
B Review of fixed assets schedule and deprec-atmn
@ Getalled recards of praperty and equigment
includes date acquired, descnptmn ¢ost or FRAY oL ﬂaleo( acqulsitfor
e Prysicalinventory taken year-end
i Has gropenyfe qunpment teen tcconcu!gd 10 iRLUTARCE Coverage?
ﬁ Ale capﬂal nr_-eﬁs are (ewcwzd 'il Ieast annunlly and grigrities Eslablished’ _ .

EMPLOYEES/PERSDNNEL

] Slall has cur(ent.c:n;i%c_ts II apphcatﬂe and wr;llcn job description =

Cosean paltcwsfpmt_'?dmgs mciudmg gnnvance procedure, In place & up-to- dale o
’ b [ mes v [rom wage records and secyred

W, peri'nrmant.eappmsah lm-mgralh:-n L faem

@ Sta[l paud I:\f check or funds Uranster

GWage;sahrym:reascs,. perhy dothored and docy ¢

in employes ieflolder

ADDITIONAL 10 STRENGTHEN ORGANIZI\TION.QL Al Tl UITIES

0ard 3 \ tapuu a1luu gedlo p
tty cash account ar dobt !murlgagesm naies} Feguide

Tra-n-ng for boatd an:_l_s!a:.lf_ anre '
Organi with cash | i
. further audit thecks

sy WG

et | Needs Waork

SR

| i
, i
|

|

]

i.  Whatis an IRS 2907
3. What is the Board's responsibility for the 9907
3. What information is contained in the 8907

as a result of the information contained in the 99072
5. Where is our nonprofit organization's 9507
6. Who uses the 9907 For what?
The importance of GuideStar.org E; GuroeSiar

1. How does GuideStar by Candid obtain our 9907
Why does GuideStar post our 990 online?
Can anyone see our 990 online at GuideStar?

2. How can we monitor, correct & improve
our nonprofit’'s GuideStar data online?
https:/ fwwwe. GuideStar.org/

4. What changes can the nonprofit organization make * ¥

(610) 696-8211
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» Program Service Accomplishenents
¢ Detines the mission of the nenprofit arganization and its impact
+ Reporting on Key Managers and Compensation
¢+ Allows for comparison af similar npos’ salary and compensation lovels
+ Governance Reporting and Policies
* Defines what policies are required, and how they should be documented.
Answers Lhe IRS definition of good governance
* Disclosures — 990 Schedules
= Sch A= Describes how the npo s tax exempt and verifies public support % over time
* Sch & List of contributors {namaos blocked out) indicates diverse COMIMILTNILY SUpT
* S5ch O - Oetail of financial information, recanciling between the 990 and financial statements
» Othar schedules - Grants, non-cash contributions
+ Financial Information

+ Owerail: use historical infarmation
tor identify trends & plan for (Uture aperations

+ Hevenue Sources

Patum ol Qukenld

+ Functional Expenses
= Balance Sheot

RS Form U Manprodit Brinpey

Koy goveening body R management policies; and whetherfhow the
i iy yand acr bilivy L 1Ln glonars.
[ ERRN AR E |

ol the: s i p4ign & o
Key hnancial, coany ion R |

SO SN TR T\ RI | et 4 e g

e dlsclose the degics Lo which salares
Ll ity standand

Eavrrablyar voloviean gu gl te neompen
anilbenedits are in line with <

. T

niy

It ¥ kg e Brat inwell by
1 duewices and all relabed rapenditures

skt Whaet e

eribingits o
i

LT DR P STV STV
Nonpeeht's saurces of yuppa £ lnadhiny; potentially fagable uincelaled
LGusincss inc o

tanl I i [REXTIR TR

Adks guastions to delerming whether parlicelar seledulies must be
completed. The whedules preavade detailed info that enables the 1R o
ewiluate the likehhood al violations to U refes.

a1t gt

R RPN By T il L e e

A chogklist ol olher IRS & g that miglt ke required by the agapreti, 005 Scatonn atol Tae rame D speise

notnedeiianily related to the Fofm 9940, [Nt} mncunl ol ditwre Bring directed 1o activitivs Ly
ol L E furrthes The meenpealit's enempt purgase?

S0 T gl % e s ale =l
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RS Formy 9930 Nonprofit Primer

Partk  Balanoe $ha
Haw linangially stable is the acnpeelit?
1 e Az
el

1, i cal 2 aada (ke B somt Bagl

s, il angr i arcouals g tar wq e

ral o2l e sl fbover

Fearl X0l -Finova i3 Stateaneeg o dhy e

Schadule £--¥n al U nngetagzrannd Leliliging Adhivitias
ELITHTE prafits ate p. ated Iromm parbicipaking in d gaitied <aanpmgn &
are subject te limitations on Uwir fabbying activbizs. ¥hey can, however,
AGLALE.
g ander e
i1 poltcal ca

Ghlch 83T enlily L
1y not, i dos i
el g pased

Seharelule T -Crunprin dtien Tl itien

The A anon il I ired in Scheduls Jis much mare déLaled Lhaa
v Sehedale § (o discoin evidence of

i

wante, eateavaganeg snd laang s

Ko on e 13 05 clvocketl is thas coomoane Bee-fg veertanded o chzoled ¥k

Ewplaing thy lewel al iovel by an lndep: g
Eaplains the repoding renuired bor any dudits regoized far profits that

o inzd !

Tyl oo pren e remndion aeine s T

receive federatgrants vnder the Siogte audit At and OB Circular 400733
vtpgan e L s ] e M, e s
Ik ke b sl epradant il

12 gl x
RS SRR,

% 1oL bk A7

it L0 T guepped s pgnsabla T o
W Aub b ar fnaece sl oe 4

by e
o s |

Selvidule — Fulab
Mdicates 3 noaprolit’s ceasen (or public Chadiny 310dus i

Lhary statns anil Fuhlo Suppon

L whyitiznota
fonaatiga

private fowndatioa}aad e peovide the TRS with de
abeutits seurces of inancial support.

ke e | e BEL] Fonoulab”

ezl abuse flines 1 ane 27

et lirah b thag
FEs TN

(X R

dlany of LA aucs)
Trarv,as i el Thal oh

IR

5"l e g in T tan

A E L b Sl it

Talreekule L -Transatboms with edeestbed Peraine
Financial ar the aadd”
inlirested pueguns.

ether

LRI RIS REC S L Y
Al 1M

el e eand?

e ol thar e

B

Sehanehul 41— Swppplernanle | Infoe mation
15 the 990 review process fully described P
=045 Vhee ihese fetee baae ulihe docunents [ er

g g GO0, 4l
vl bl ard 102 dr agitebyt For [T
1
. -ﬁ pivaie

rer, 3l

e fwa

https://www.GuideStar.org/ info@chescoclong

Candid

il

Reach millions of funders
through your enline profile

b valr e
ke

™
N

Elpmlantee yeanr (5

3 dronich: paviaf vaepan i e Al e Chrinn g enss geeadil puw
N ARttty Gt ot

What paaple are saving

Hiiesant anl

44105 1ot kot bl e Lol
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hitps:/fwww. Guidestar.org/ info@hescoctorg
Financials -

“Aucdubon .

F A P S

Herveepbine v, ek penises: 1 resialoen
R

1 18"

-
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. THE 15 MosT COMMON ERRORS MADE
R BY NONPROFIT ORGANIZATIONS

Jacqueline Motyl, Esq.
[."a:] fox Rolliscikd
oy foxro e ald e

610.452.1420

BOARD DUTIES

1. Ensure legal & Ethical integrity N I

2. Build a Competent Board

w

Determine Mission & Purpose; Ensure Effective Planning;
Monitor & Strengthen Programs & Services

Protect Assets & Provide Financial Oversight
Ensure Adeguate Financial Resources

Enhance the Organization’s Public Standing

~ o on s

Select, Support & Evaluate the Chief Executive

Barrttyc g B A e 1 e s T ke T

| (610) 696-8211
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FORMATION

as a nonprofit corporation

2. Failing to file as the right type of
nonprofit corporation
(member v. non-member)

3. Failing to file for an exemption
{private foundation v. public charity)

s thox lolbscheli)

1. Failing to incorporate your entity e f %

GOVERNANCE

4. Failing to differentiate between

majority vote of ail directors in office)

provisions in the articles and bylaws

&) ‘3@35’(‘4%

e thox Bothschald

“Fundamental Decisions” (approval by board upon super-

5. Failing to adopt a signatory and disbursement policy
6. Failing to include liability limitation and indemnification

7. Failing to ensure proper voting methods are used

| {610} 696-8211
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FUNDRAISING AND
RESTRICTED ASSETS s i |

8. Failing to properly register to fundraise
(including commercial co-ventures)

9. Failing to issue written acknowledgements to donors

10, Failing to identify
donor designated funds,
board restricted funds and
unrestricted funds

11. Failing to use unrestricted funds for the purposes set
forth in the entity’s governing documents

0% Rolhschild ..

TAX REPORTING S
.-ﬁf!&u e

12. Failing to file annual Form 990 returns ~ ’ [j

. WA

13. Failing to establish the presumption of
reasonableness

The Rebutlable Presumption of Reasonableness procedures consisi of three sieps:

1. The compensation arrangements are approved in advance by an authorized body
of the organization composed entirely of individuals who do not have a conflict of
interest with respect to the compensalion arrangament;

2 The authorized body obtained and relied upon appropriate comparability data
prior to making its determination; and

3.The authorized body adequately documented the basis for its determination
ceoncurrently with making that determination,

(3 iox RO“Ibthld
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iy rhox Rethsehild-

14. Failing to minimize your liability
exposure arising out of your
operations, real estate activities,
related businesses and unrelated

businesses

15. Failing to obtain proper insurance
(general, directors & officers)

-,

| (610) 696-8211
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i

, STRATEGIC PLANNING

SOy
ela BNEATI

Connie Carter, CFRE Corrine Sylvia

SylviafCarter & Associates Sylvia/Carter & Associates

ceartergdsylvincarlencom eaylvipiyhiagaiern com

A84.31%.6459 215.627.2313

1. Ensure Legal & Ethical Integrity
\Z. Build a Competent Board

Determine Mission, Vision & Purpose
...+~ Ensure Effective Planning
-V onitor Program & Service Quality

4, Protect Assets, Manage Resources
Wisely & Ensure Fiscal Oversight

5. Ensure Adequate Resources

7. Hire, Support, Monitor & Evaluate
the Chief Executive

| {610) 6396-8211
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WHAT IS STRATEGIC PLANNING?

A strategic plan is a roadmap that helps an organization
agree on its focus & aims; a multi-year guide

Envision future initiatives + overall steps to achievement:
soals, ohjectives, strategios, action stops
OuULCones
MELFIcs Lo measure progress
timelities
hudgets

A successful strategic planning process

exarnines intecnal and external reatitics
focuses priorities

helps anticipate and proactively respoand/adapt to chanpge
“long wenm (2-10 years)

relatively general i scape

~locuses on broacl, long-lasting issues needing extra attention

WHY DO WE PLAN?

What are some of the reasons nonprofit
boards decide to create a Strategic Plan?

1-

Rty NI

! SATY ART W

| (610) 696-8211
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PLANNING PHASES

* Phase 1 - Gel Ready
+ Phase 2 — Articulate Mission, Vision & Values
» Phase 3 — Assess Qur Situation {where are we now? SWOT/SOAR)
* Phase 4 — Agree on Priorities (where do we want to be?)
« Phase 5 — Write the Strategic Plan {program, capacity, financing)
+ Phase 6 — Implement the Strategic Plan
+ Phase 7 - Monitor, Evaluate & Update the Plan
evergreen document; not written in stone

Planning Tips
« Make it clear & achievable

+ Action steps, due dates, who's responsible
* Be realistic with tasks, timelines & assignments
+ Remember to revisit & update the plan regularly

External Trends
SwOT
S0OAR

nternal
! Strengths &
|: " Wuylnerabilities

d Collaborative
Partners
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Sl b R RUE LB IO i

b
! 10:00 | Welcome / Clarify Today's Aims  Dwerview of agenda, purpose of day and process; introductions :
in order of joining i

10015 1 Mission Statement Review What is the current mission slatement? What resonates? What
may be open for possible revision?

13:30 | ldealized Design: To what ends are we working? Wha difference do we want to
Core Values, Purpase & Target Market make?

What core values are key to how we operate ideally?

Idealty, who benefits primarily? secondarily?

11:15 | Break

©11:30 ; External Trends What's poing onin the world? How does it impact us?
PEST Political - Economic - Social - Technological
Collaborative Scan What organizations do we/fshould we partner with?

12:15 | Break to get lunch provided by NPO

12:30 | Internal Internally, where are we strong? Where are we vulnerable? :
Grganizational Strengths & Proprams & Services
Vulneratilities Adrministration & Management

Marketing & Outreach
Board/Commiltee Governance

11:1% Clarify and Prioritize Overall Based on what we've discussed today, what do we necd to '
_E Orpanizational Initiatives accomplish by leel successful - short term? longer term?
? 1:45% Neaxt Planning Steps Long kerm: Draft today's discussions into brief written ptan

| Short term: FY Budget Review, Discussion, Modifications 1

2:000 Conclude

PLANNING TO PLAN: PRACTICAL CONSIDERATIONS

What is motivating our nonprofit to plan, now/soon?

How much time will planning research & planning deliberations
require, over what time frame? Pt .. d
-Board, senior staff, program staff
-constituents
-external community partners

What is the value-add of hiring a consultant? At what cost?

How will we communicate the final plan to the public?

When can the nonprofit readily commit the time & funds?

chescocf.org | (610) 696-8211 64
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“wwiii THE BOARD’S REAL ROLE

IN FUNDRAISING

.k
Krystine Sipple, CFRE
RO Strategies, LLC

krys@rdsteategieslic.com

‘\ .
,'._

Mo

]

_Ensure Adequate Resources

Enhance the Nonprofit's Public Standing ;

Ensure Legal & Ethical Integrity
Build a Competent Board

Determine Mission, Vision & Purpose
Ensure Effective Planning
Monitor Program & Service Quality

Protect Assets, Manage Resources
Wisely & Ensure Fiscal Oversight

e BT R

Hire, Support, Monitor & Evaluate
the Chief Executive

| (610) 696-8211
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i. Fundraising Seif Assessiment At
fi. Pl coraniadioiet aeoeds (e siesiogie o)
1. Prioritize funding needs & clarify the case for donating

2. Adentiiy targel donor constitvencies for cach funding need,
along with strategies Lo vaise funds Trom each constituency

Compile into develapment plan docament; gain approvals

4. Implement, review, evaluate, update R

MAIGA
HIRBING

IMPLERATHT
LVALLATE

hefi PRMIRITIES -
aling 25 ey Funding
Regieal K Dt i 1 Iedialfear Case

o wilsuniag: R ' ® Sinternents

What’s the nead to be met?
o Clene widerstandiog of whed the donor is being asked to support

Why is it imporiant to the world? —‘
Losfroreg & moviste cese for stippord . i «
How is our nonprofit going to meet the need? | .3 ' ST
Losellid gl for meetineg gols i ] "\ :-1

. 1 .. S
How much will it cosi? I

Loast/enefit, cmongst other priovities

Who alse is involved?

—evidence of other support L sense of Jeardorship
What do you need from e, the donin?
Lhowdat fitin?

What's in it for e, the donor?

coavernnies for szoekingfid involvenient, pocticipation, recagaition/onomuanily as desired

cow will we know when we've accomplished what we aim to do?
Lsense of inpoct
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s Grography

» Age

s Income/wealth

« Psychographics

» Closeness to cause

o Inbroducer/daoor
opener

o Asker

SOURCES
o Inchivichual gifts
s Foundation grants
= Carporate sponsos
« Government funding

o Large 5553
o Modinn §55
= Simall 5%

s Very smallb &

M

&

Aoz gl

The Do Pyrarmicd

Caln G

/

En il dungat

fad

Loy oy bsbgpt

b

F el eannis

* Large group

+ Medium group

* Small group

« |Individual meeting

+ Social media

* Event in person

e E-mail, text

* Miail
bulk, personalized,
handwritten

» Talk by phone
1:1, phon-a-thon,
paid solicitor

+ Meet in person

ACTION QUTLINE
* Tactics
* Due Dates
* Assignments

GOALS

* Number of prospects
* Number of donors/participants
* Number of gifts/participants

* Number of doliars

| {610) 696-8211
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Raising funds is NOT enough.....

R R PR R TR IO R M L N O R A S I TR T ER PR M &

Compare actual resuit$ to goal$ Relational, not transactional

What worked? The cltimate aim is to deepen supportive relationships
What didn’t work?

Revise & update plans Aim is not just raising money for today's needs.

Aim is cultivating supportive partners for the long-term

e = \|
M N L

|

SIUC|C E|S S

1. COMPELLING PURPOSE

* Strong, moving i Lot that addresses personal needs & interests

+ Specific o d clear understanding of what the donor is being asked to support
*  Solid nl.-: for meeting geals & completing the defined worl

+  tvidence that the gift wiil have meaningful i.op:0s

2. MeanmnGruL COTIVATION & RELATIONSHIP DEVELOPMENT

+ Strong l-aaeesidp [board, staff, volunteers)

+ Methods to jusiaic cenusinean & ownership

v+ Understanding doner's «ioiivaiing- & frames of reference

= Cultivation, solicitation & stewardship by people who have
Al i, & are asking others to do the same

* Evidence of iy i

*  Qpportunities for e, if desired

v+ Avenues for involvement & el o b b

| (610) 696-8211
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EXECUTIVE TRANSITIONS:
THE BOARD’S ROLE N SEARCHING FOR, HIRING &
SUPPORTING A NEW EXECU_T_IVE DIRECTOR

b

ORION  Z
. Communitics/ &
Kris Kelles

Keith Burress
Board Past President Outgoing Executive Director
Crion Commugities Crion Communities
https:/ forioncommunities.org/

e Timmy Nelson

‘r‘ Panel Discussion Facilitator
L'

=

1. Ensure Legal & Ethical Integrity
2. Build a Competent Board

3. Determine Mission, Vision & Purpose
Ensure Effective Planning
Monitor Program & Service Quality

4, Protect Assets, Manage Resources
Wisely & Ensure Fiscal Oversight

]

Ensure Adequate Resources
Enhance the Nonprofit’s Public Standing

Hire, Support, Monitor & Evaluate

( _-,..th} e Chief Executive

| {610) 696-8211
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These conditons help anines aoerbativedy sinoeth randition to aew leadersship
whoswws il nght ocene

2. Tha board evaluates the execotive directar annually on achivverent of sirategic goals.

4. The ceccutive’ direct reports, per annual evaluatione, are judged as salidly skilled for their pogitions,

B Anather staff person of board isgmber shares important external relationships (inajor donors, funders, conmuniy
leaders] maintaingd by the exeeuntive diroctor

8. Financial systems meelindustry standardks. Financial reports are up to date and provige the data neaded by Lhe board
aml sermor managers respansible o the srganization’s financial stremgth and sialulily,

L0 T program staff have docarmenied thoie key activatios i sweriting a0 hawe identifed another staff person who can
carey their duties in an emergency

1. Sudden Absence

2. Medical Urgency/Emergency

3. Retirement Within a Few Months

4. Planned Retirement Within a Few Years

SEARCH PROCESS CONSIDERATION
hiring a search firm vs doing on own
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Council on Nonprofits

halps. ffoeee conmgilofnonprndits anpieni Fosal ray s Cossin

ng, wenpeadins

Five Steps to Stronger Succession Planning in Non-Profits
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OUR NONPROFIT’S IRS 990:

Ly

Cindy Ray, CPA

Rob Mecarsulmer Kathy Witeczek, CPA

Board Treasurer, Chief Financial Umbrait, Wileczek &

Chester County Officer, Assaciates
Cammunity Wisit Philly
Foundation

WHAT SHOULD | PAY ATTENTION TO AS A BOARD MEMBER?

Ensure Legal & Ethical Integrity

Build a Competent Board

Determine Mission & Purpose; Ensure Effective Planning;
Monitor & Strengthen Programs & Services

g

Mrovect Assoeis B Provide Finaocial Ovoersieiig

e Adeguanie Finoncial Besoureos

Enhance the Organization’s Public Standing

N

Select, Support & Evaluate the Chief Executive
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1. Whatis an JRS 9907
2. What is the Board's responsibility for the 9907

3. What information is contained in the 9907

4. What changes can the nonprofit organization make
as a result of the information contained in the 9907

5. Where is our nonprofit organization's 9907

. Who uses the 9907 For what?

« Program Service Accomplishments
+ Defines the mission of the nonprefit organization and it impact

+ Reporting on Key Managers and Compensation
+ Allows Tor comparison of similar npos’ salary and compensation lovels

+ Governance Reporting and Policias
+ Defines what policies are required, and how they should be documented.
Answers the IRS definition of good governance
v Disclosures ~ 980 Schedules
« Sch A - Describes how the npo is tax exempt and vecilies public support % over time
= 5eh B - List of contributars {names blocked out) indicates diverse community support
+ Sch D Uetail of financial information, reconciling beltween the 990 and financial statements
» Other schedules - Grants, non-cash contributions
+ Financial Information

+ Qverall: use historical information
to identily trends & ploan for future operations

¢ Rovenue S0Urces
= Fuactional Expenses
+ Balance Sheet

chescocf.org | {610} 696-8211 73



Saturday, Octeber 7, 2023

T3S Fopn ) Monpiodii Pritner

RELTRTTTEE R DU TR EATII
2001{e){3) nanprofityare prehil
campalen G are wulyedy e imitatigowan their leebying 2 Livities.
Thay tan, howgsver, pdyecale

RN AUTRT AT

vl ol

% R

B I o faal i

The cangeniation miprasiian requlred in Schedule | is oauels rnee detailed 1hon
that reqquired s Farm 990 Parl VI Agvicw Schedule Yo discern avidence of
weikibi, extravajrence and financialabuse.

bl He e in
W by a0 and h
ins the re portIng requiced Tor say audits requiced lor nongralilstha
tal grantsonder the Single Audit A nd R0 Cirgular 0103

cht 4 ‘ : il g A, A n
b
Sl
80 G P
[ OO T TR R
ol Frans i .
Purlle, € rwan. 0y S ata it Toggen g Finangial arrangements h the el and di Milid poranng o alher

s reasan fod poblic ehariby Ltatus )
ate faundatien)and wa provide the J85 with detaled indaomn
About g wpurces ol finandial suppaort.
sz N bt ann 1 St
[

intarested pirsong.

ki
Y
Wl heg e

3 N TS

st T s e e

¥ GrantThornton

Fiminsi

Gganline. Luokup your own npo % tarnpdodil i others
-t albpf foenr Guidesiargrf

PR
El GU]DESTAR aenad Chelo Senlar Centers uingrehvacoul.on Lincaln28$

by Candid, Prafitabitity

HES
s

A5 a % of eagentes

Veer Analysis
% Senkor Cenlors
Chester County

e e

Laphal Sliuehuie e siorg P o
Neiadty

.

1l
SLLAE LR 2955214 Halwoa

chescocf.org | {610} 636-8211 74



BOARD OF DIRECTORS

OFFICERS

WINIFRED MORAN SEBASTIAN, ESQ.
Lamb McErlane
Chair

DIRECTORS

. EMILY TEMPLE ABELS, ESQ,
Larmore Scarlett

DEMISE ANTOMNELLI, ESQ.
Gawthrop Greenwood

LES BEAR

ERIK GUDMUMNDSON
Pegasus Technologies

NICK HOFFMAN, CPA
Sole Practitioner

EMERITI

MADELEINE WING ADLER, PH.D.
LOUIS J. BECCARIA, PH.D.

JOHMN A, FEATHERMAN, [11, ESCL.

PERSONNEL

EAREM A, SIMMOMS
President/CED

ROBERT FERGUSOMN
Executive Vice President
Business Affairs

JASOMN ARBACHESKI, CAP®
Gift Planning & Stewardship
Director

STEFPHEMIE STEVENS
Grants Director & Outreach Officer

o 26330980

ZEBULUMN DAVENPORT, ED.D.
West Chester University
Vice Chair

VIRGINIA KRICUN
Community Volunteer

STEPHAMIE PAHIDES
KALOGREDIS, ESQ.
Lamb McErlane

MARK MCCARRON
Wescott Financial Advisory Group

ELIZABETH ZWAAN MILMNE, ESQ.
Attorney-at-Law

MATALIE ORTEGA-MORAMN, ED.D.
Villamova University

WIGGIE FEATHERMAM
CHARLES LUEEMNS HUSTORN, 111

ROBERT RIGG, CIC, CPCU, CLU

KEVIM BAFFA
Partfolio Administrator: Grants,
Scholarships & Estate Planners

BETH KRALLIS
Marketing, Analytics & IT Director

PAIGE MARSDEMN
Communication & Analytics
Associate

TIMMY NELSOMN
Outreach Advisor

CHESTER COUNTY

(@j community

FOUNDATION

ROB MECARSULMER
Corporate Secretary/Treasurer

DUKE SCHNEIDER, ESQ.
MacElree Harvey

DONNA URIAN, CPA, MST
Fischer Cunnane & Associates

DAVID VERMEIL
rerrill Lynch Wealth Management

KATHLEEM WILECZEK, CPA
Umbreit, Wileczek & Associates

EAREM SIMMONS, EX OFFICIO
ChesCo Community Foundation

L. PETER TEMPLE, E5Q.

CAROL E. WARE, PH.D.

HUGH BLEEMER
Program Outreach: GetOnBoard

MALCOLM JOHNSTOMNE
Program Outreach: Arts, Culture &
Heritage

LOWIS ). BECCARIA, PH.D.
Dutreach Officer

BETH HARPER BRIGLIA, CPA, CAP®
Philanthropic Consultant
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C4, the Chester County Consultants’ Collaborative,
includes highly experienced Chester County-focused
nonprofit management & governance trainers & consultants.
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