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Grant Application

Today’s Date

03/29/24

Name of 501 (c)(3) Organization
Thoroughbred Retirement Foundation

Federal Tax-Exempt ID#

13-3132741

Year Established
1983

Amount Requested

$ 10,000

Name of Exeeutive-Director
Maggie Sweet (C

00)

Mailing Address

P.O. Box 834

City

State

Saratoga Springs NY 12866

Email Address

Work Phone #

maggie@trfinc.org (518) 226-0028

Organization’s Website

www.trfinc.org

Provide Organization

's most recent filed IRS Financial Statements (#990) or Supply link.

IRS Financial Statements (#990) link:
https://www.trfinc.org/about-the-trf/trf-financial-statements/

Farm/Facility Name

See attached i

st of all farms

City

State ZIP

Work Telephone

Work Fax
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Maggie Sweet
Cross-Out


Email Address Website Address

Mailing Address

City State ZIP

Contact Name and Title

Work Telephone Email Address

Provide a response to each question below:

1. Brief mission statement and describe the distinguishing features of your organization that supports the
mission of TERF and the relevance to this proposal.

PLEASE SEE ATTACHED.

2. Briefly outline 3-5 goals for the requested funds and how these goals support your mission.

1. Farm Managers Conference Travel Stipend ($5,000)
2. Full Equine Skeleton ($4,000)
3. Historical Education Posters ($1,000)

Please see attached document for further details.

3. Provide a detailed description of the proposed project, how it is related to the mission of TERF and how it
will impact the health and welfare of the horse. (Note: research applications should be understandable to a
non-scientific audience and include sufficient detail and rigor for the scientific reviewers).

Please see attached.

TERF Grant Application



4. Provide a timeline detailing the expected progress of the project and specific milestones.

The Farm Managers Conference is scheduled for 10/15-17 in Saratoga Springs, so we would
begin purchasing airline tickets and reserving hotels and event space upon receipt of the funds.

The skeleton and historical posters will be ordered as soon as funds are received. They can be
used as teaching tools upon placement at the correctional facilities.

5. Provide a detailed budget for the projected use of the funds. (Note: no funds will be provided for
administrative overhead or capital spending; TERF reserves the right to modify funding based on
foundation requirements). Attach budget to submitted proposal as needed.

Please see attached.
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6. Provide a list of all other sources of funding and the amount(s) received.
Other sources of funding for the projects will include the following:

Corporate sponsors will be approached to subsidize the seminars at the Farm Managers
Conference. While not yet received, the TRF plans to obtain at least $3,000 in sponsorships.
We will also approach the donors who offered in kind donations in 2023. Currently, there are 8
Second Chances vocational instructors who are paid by the Department of Corrections in their
respective states. We are in the process of submitting requests to each of the departments for
help in funding all, or part, of the conference expenses for their employee. We have budgeted
$3,600 for these subsidies. Board members will be invited to join. However, the TRF will cover
only the food and cost of conference materials for board members. We will also ask the board
to cover additional costs associated with the conference.

The TRF will fund the balance of expenses for the Farm Managers Conference and the entirety
of the expenses for the skeleton and posters. Please see the attached budget for detailed
projections.

7. Briefly summarize your charity’s past public education research efforts.

Over the past year, the TRF has taken advantage of every opportunity to showcase the
organization and its mission of aftercare at horse shows, tracks, Equine Affaire and events
throughout the country. In addition, the TRF offers private visits to its Second Chances Programs
for the purpose of highlighting the value thoroughbreds have after their racing careers even if they
are not suitable for second athletic careers. This program also offers a glimpse into the vocational
training that takes place every day at eight correctional centers around the country. The TRF also
offers tours to the public through its sanctuary farm at Chestnut Hall in Prospect, KY. Through
these tours, visitors see and hear how horses can be great ambassadors for the breed and learn
about the life cycle of thoroughbreds. These tours are offered nine months per year.

In June of 2022 & 2023, the TRF collaborated with the National Museum of Racing and Hall of
Fame (and other local aftercare organizations) to present a program called "Celebrating
Sanctuary." This program highlighted the need for sanctuary farms and the value these
ex-racehorses have in our community. The third annual program is scheduled for June of this
year.

The TRF mails 4 appeals and 1 print newsletter per year that highlight the work of the TRF and
how our rescued horses are an integral part of the Second Chances Programs.

The TRF uses social media (Facebook, Instagram, Twitter) as well as constant contact to spread
the word of aftercare and the work of our Thoroughbreds. See attached list of articles and stories
from 2023.
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8. If you received funding from TERF previously, describe how these funds were used and outcomes
achieved. Include any relevant publicity your charity received relating to the funding. (l.e.: media coverage,
such as news articles, scientific publications, provide links to copies, as appropriate).
In 2023, the TERF funding in the amount of $5,000 was used to pay for a portion of our 1st
annual Farm Managers Conference. This conference allowed our farm managers from all over
the country to meet in one location to collaborate, network and problem solve.

In 2022, the TERF funding in the amount of $10,000 was used to acquire teaching aids for all of
our Second Chances Programs. These aids enhanced the learning experience for the students
and kept the program updated and relevant.

In 2021, the TERF funding in the amount of $5,000 was used for educational purposes
including additional Groom Elite certification for new Second Chances farm managers.

In 2020, the TERF funding in the amount of $10,000 was used to certify our vocational
instructors in the Groom Elite program, a nationally acclaimed and recognized certificate
program in equine care and management. This certification allows our instructors to teach the
curriculum and certify the students who meet the requirements of the written and practical
exams.

9. List other organizations or major contributors that have provided funding to your organization in the last
calendar/fiscal year. For research grants, provide a list of all current funding relating to your current
proposal.

SEE ATTACHED.

There were no research grants.
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10. Name a responsible person with whom TERF may communicate regarding specific questions and who
will be responsible for follow-up information regarding the project.

Chelsea O'Reilly, Director of Equine Programs

11. Provide appropriate references to support the proposed research.
Please see attached letters.

12. List the names and titles of your organization’s executive staff and Board of Director’'s
names and affiliations. (If needed use #14 Additional Items and Notes)

Name
Maggie Sweet, COO
City State ZIP
Saratoga Springs NY 12866
Work Telephone Home Telephone

(518) 226-0028

Name
Pat Stickney, CFO

City State ZIP
Saratoga Springs NY 12866

TERF Grant Application



Work Telephone Home Telephone

(518) 226-0028

Name

Chelsea O'Reilly, Director of Equine Services

City State ZIP
Ganseevoort NY 12866
Work Telephone Home Telephone

(518) 226-0028

Name

Vanessa Banks, Director of Development & Communications

City State ZIP
Saratoga Springs NY 12866
Work Telephone Home Telephone

(518) 226-0028

Name

Liz Bennett, National Herd Manager

City State ZIP
Rehoboth MA 02769
Work Telephone Home Telephone

(518) 226-0028

13. List names and, briefly, the duties of volunteers and paid employees in your organization.
Also, provide salaries paid to directors and employees if applicable. (If needed use #14
Additional Items and Notes)

Name Salary

SEE ATTACHED $

Duties

Name Salary
$

Duties

Name Salary
$
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Duties

Name Salary
Duties
Name Salary
Duties

14. Additional Information and Notes:
SEE ATTACHED FOR REMAINING STAFF & BOARD OF DIRECTORS

*Applicants should refer to the instructions for additional information required for grants to
support education or summits/meetings.

Please print completed document, scan it, and email along with supporting documents to:
office@terfusa.org.
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QUESTION #1 (Brief mission statement and describe the distinguishing features of
your organization that supports the mission of TERF and the relevance to this
proposal.)

At the Thoroughbred Retirement Foundation, we believe dignity and compassion are the
foundations of lives well-lived. We provide a lifetime sanctuary for Thoroughbreds after their racing
careers as well as opportunities for people wishing to improve their well-being through the
undeniable healing power of horses. The TRF supports Thoroughbred health & welfare through its
sanctuary farms. Our Second Chances farms are used as vocational training for approved
incarcerated individuals at eight correctional facilities throughout the country. The hands-on skills
developed by these inmates can then be used for post-release work opportunities and career
development. The life skills gleaned through contact with retired racehorses can also be used to
avoid recidivism.

QUESTION #2 (Briefly outline 3-5 goals for the requested funds and how these goals
support your mission.)

1. Farm Managers Conference

a. Allow farm managers and vocational instructors the opportunity to collaborate, share
experiences and problem solve. There aren’t many farm managers who care for only
rescued or retired and aging thoroughbreds. There also aren’t many farm managers who
care for this herd population AND do it with incarcerated individuals while navigating
complex prison systems that vary from state to state and facility to facility.

b. Share the educational components of different curriculums and how each portion is
implemented to teach different groups of individuals who usually don’t have experience
with horses.

c. Provide an opportunity to engage with others to create a supportive and collaborative
network of managers who can use each other as a resource.

d. Provide training to all farm managers on issues of particular interest to the TRF.
Examples include pasture management and rotational grazing, care of the aging equine,
review of standard operating procedures for equine care and farm management,
administrative and personnel policies and best practices.

2. Full Equine Skeleton for Central Maryland Correctional Facility.

a. Through our TRF Second Chances Programs, our goal is to educate and teach
incarcerated individuals about the horse, and how to best care for the aging equine.
Many of the men, women and youth in our programs are learning through hands on
experiences and visual aids. We have extremely promising feedback from the addition
of a full equine skeleton at the Wallkill Correctional Facility in New York (see attached
photo). It has been a game changer for the men to see how a horse is truly put together,
learn how their injuries affect their movement and well-being, and see how a horse is
truly a complicated creature (inside and out, just as people are).



b. We ask T.E.R.F. for a full equine skeleton for the Central Maryland Correctional Facility
in Sykesville, MD as this program has truly pushed the envelope on skills learning and
employment. Currently, we have a graduate who has not only worked at Laurel Park but
worked his way up to Assistant Trainer. The men here have in-depth, hands-on
experience with our horses and in addition the facility is our only program to allow fully
public Open Barns. Here, this would not only teach our students, but all the children,
youth and families who visit. We have been blown away by the 400+ people who
attended the Fall Open Barn, and we expect as many if not more this Spring. Central
Maryland has become a model for other TRF Second Chances Programs in this regard,
and we want to work to further enhance the learning and opportunities here. We are
also very grateful for an immensely supportive Department of Corrections at this
location.

3. Historical Education Posters

a. Print quality posters reflecting the history of the Second Chances program at Wallkill
Correctional Facility that can also be used for educational purposes.

b. Our Second Chances program at Wallkill is celebrating its 40" anniversary this year. We
would like to document this ground-breaking history so it can be taught to the inmates
in this vocational program. We also would use the posters to educate visitors and
donors about the program, which would allow us to continue its cycle of funding.

c. Our Second Chances Program provides an invaluable opportunity for prisoners who
want to improve their lives, both while incarcerated and upon release. The therapeutic
value of horses and the life skills they impart go a long way in making a sentence more
bearable. These same qualities can also be used when an individual is ready to start a
new life and improve their well-being.

QUESTION #3 (Provide a detailed description of the proposed project, how it is
related to the mission of TERF and how it will impact the health and welfare of the
horse.)

1. Farm Managers Conference

a. The TRF operates 15 farms, both sanctuary programs and Second Chances
programs, in 8 states across the country. Due to geographic and time zone
constraints, group communication is extremely limited with most interactions
occurring between individual farm managers and the Director of Equine Programs
and/or the National Herd Manager. We still have several new vocational instructors,
so gathering again in 2024 to share challenges, problem solve and build
relationships would contribute to the solidification of the groundwork that was laid
in our 2023 Farm Managers Conference. In addition, it is an opportunity to share and
review all of the TRF’s standard operating procedures and best practices regarding
horse care, farm management and personal and administrative policies.

b. This year’s conference is scheduled for October 15"-17" in Saratoga Springs, NY.
Some of the topics we intend to cover are care and feeding of aging equines, pasture



management and rotational grazing, review of best practice and SOPs, and the role
of individual horsemanship in a herd environment. The presenters have not yet been
chosen, but we are hoping for an equine vet, a feed company rep who specializes in
feeding the aging equine and the former Equine Director of the Global Federation of
Animal Sanctuaries.

2. Full Equine Skeleton

a.

The skeleton will be purchased from Walter Varcoe, articulated equine skeleton
specialist (www.equineskeletons.com). Mr. Varcoe created a similar skeleton for
the TRF that is used at the Wallkill Correctional Facility (see attached photo).

A full equine skeleton will be invaluable in teaching the incarcerated students
who wish to make horses part of their lives upon release. It is a visual aid second
to none when combined with the living, breathing creature who lives in a stall
down the shedrow.

The Central Maryland Correctional Facility has a very good relationship with its
surrounding community, as evidenced by the large crowd who attended their
Open Barn in 2023. A full equine skeleton will engage young and old and teach
them about the horses themselves and offer a bridge between the incarcerated
individuals and their community.

3. Historical Education Posters

a.

Attached please find the first two pages of the proposed historical education
posters. These posters will be used to teach inmates and visitors about the
history of Wallkill Correctional Facility and the TRF’s Second Chances Program
there. 2024 marks the 40" anniversary of the program at Wallkill, which is an
accomplishment worth celebrating and documenting.

b. These posters will be created by Sticker Mule (www.stickermule.com).
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WallKilL ct rrectmnal F4CH

THOROUGHBRED
RETIREMENT
FOUNDATION

HISTORY

Rewind history to the 1920's.... Ending with a bang in 1929 was the
flappers, bootlegging era of Scarface Al Capone and swiftly
followed by a stock market crash. Throughout the 20's the humber
of Incarcerated individuals was rising, leading to the increased
legislature which stiffened penalties for repeat offenders including
mandatory life sentence for a fourth felony conviction.

Drison escape attempts, vandalism and fires pushed Legislature to
create a Commission to Investigate Prison Administration and
Constructio, chaired by Sam Lewisohn. In the 1930 report by the
Lewisohn Commission, it wads recommended that a program
stressing rehabilitation and construction of a reduced security
Institution for men.

CGreat Meadow Correctional Facility, today a maximum security
facility, began as a place for first time offenders. But as prison
numbers were climbing, a wall was bulit around this, and more
Individuals housed there.

For another try at a "prison without walls" New York purchased a
large tract of land in Ulster County. The original 950 acre site
included farmland with a picturesque view of the Shawangunk

Mountain Ridge.

" —

Then Governor Franklin D. Roosevelt attended
the openings of Wallkill in 1932 and later that
year won election to his first term as President.

Designing this facility would be reknowned
architect Alfred Hopkins- who submitted a design
of interconnected Gothic buildings of gray stone,
with steeply slopd roofs massive oak doors and an
enclosed courtyard in the centrer overlooked by
cathedral windows. Wallkill was intended as a
prison where individuals were sent for eductions.
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They insisted on education %
programs for the guards

as well and in 1936 Wallkill
became the site for the

nation’s f

EMPHASIS ON EDUCATION

The Lewisohn Commission also recommended the New York "should develop a prison system which will protect society
from the criminal and his evil deeds by endeavoring to reeducate and retrain these men and women."

"Mass treatment,” the Commission said, should be replaced by "a system of ... individual treatment and training." The
Commission intended that Wallkill would be "manned by high-grade personnel to afford specialized training adapted to
the need of individual prisoners.”

[t should also receive the best prospects: men, said Commissioner of Correction Dr. Walter N. Thayer, Jr., "whom we feel
will be receptive to the program we are endeavoring to set up there - a training and rehabilitative program.”

In 1935, legislation was enacted creating the position of Director of Education for the Correction Department. The first
appointee to this position was Walter M. Wallack, Ed. D., a product of Columbia University Teachers College who had
served as educational advisor to the Lewisohn Commission.

The new, statewide emphasis on education would be most filly realized at Wallkill. Aided by a grant from the Carnegie
Corporation and assisted by the Curriculum Laboratory of Columbia Teachers College, a two-track academic course was
developed. It was geared specifically for adult prisoners, leading to either a Regents diploma or high school general
equivalency. The vocational curriculum offered training in 24 trades, with formal tie-ins to the academic side as well as
planned coordination with the facility maintenance department for on-the job training.

In the 1940's, chapels were built In
the attics of two of the housing

| -I I
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' '.".' - ' o . wings. St. Peter's Protestant Chapel
W e M 3-1- A BT T T j'-'- T &% was dedicated in 1944 and the
i -r- W B TR n:- T ﬁjﬂ‘r‘—‘ Hfz_hjiﬁaﬁ_i:"'ﬂ' j_' Catholic Chapel in 1948. Eac was
. ﬂ'ﬂ"’ 2 _'i' ufrn 3518 L _-n- funded by private donations and

4 s l'.-' built by inmate labor. The

(e
Wa//k///, c. 1940 The state cormmissioned architect F?rotes.tant Chapel was destroyed by
fire In 1986, but was soon

The New York State prison system Alfred Hopkins to design three major e .
had its beginnings Iin 1797 with a institutions built between 1933 reconstructed i the: same: ENgiis

| ' . . . hi [ hi h |
SIS SISt RN T lE o ( 1935: Wallkill Correctional Facility, Cothic style matching the prison

. . exterior.
{OCCJt@d | Woodbourne Correctional Facility and
In New York City. A second state Coxsackie Correctional

prison opened 20 years later iIn Facility. All three were designed on

progressive principles, reflected a
concern for aesthetics and a sense
of place, and had no surrounding walls
or fences.
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Auburn in 1817, and in 1825 a group
of

Auburn prisoners made the voyage
across the Erie Canal and down
the Hudson River to begin building
Sing Sing



THOROUGHBRED RETIREMENT FOUNDATION, INC.

Equine Skeleton

1 Equine skeleton S 3,500
Shipping S 500
Total $ 4,000
Historical Education Posters
8 Printing $150 each S 1,200
Shipping S 100
Total S 1,300
Source of Funding:
TRF S 300
T.E.R.F. Grant Request S 1,000
Total Funding S 1,300
2024 Farm Managers and Vocational Instructors Seminar
October 15-17, 2024
Attendees: Total
Variable Expenses:
Travel $3,000
Lodging $4,750
Food $2,500
Facility Rental $150
Materials & printing $400
Guest Speaker Stipend $1,000
Total Variable Costs $11,800
Fixed Expenses:
Conference Space and Incidentals $800
Presenter & Trainer Stipends $1,000
Total All Expenses for 23 staff and 5 or 6 board members. $13,600
Source of Funding:
Sponsors $3,000
Department of Corrections $3,600
Board Member Sponsors $2,000
T.E.R.F. Grant Request $5,000
Total Funding $13,600
Total Amounts Request:
Equine skeleton $4,000
Historical Education Posters $1,000
Farm Managers Conference Travel $5,000
Total T.E.R.F. Amount Requested $10,000




Donors over $5,000 - FY 2023

Constituent Name

Estate of Lois Joan Lehman (Bequest
Thoroughbred Aftercare Alliance {(Grant)
Schwab Charitable Fund

BMO Charitable Fund Program

Stenbeck, Sophie

State of California/ CDCR - Inmate Services (Grant)
Santulli Family Foundation

Seth and Beth Klarman Fund

UBS Financlal Services Inc,

Fidelity Charitable Gift Fund

Change of Tack

Florida Thoroughbred Charities, In¢.- Grant
Heider Family Foundation

Robyn M. Stein Estate

Bessemer Giving Fund

Mary K. Oxiey Foundation

Anonymous

New York State Thoroughbred Breeding & Dev Fund
Ray, John and Maija

Singer Family Foundation

Frazier, Sandra

Brunetti Foundation

Two Stone, Inc.

Florida Horsemen's Charitable Fdtn, Inc
Moran, Carcline

Horse Country, Inc. Tour Activity

Bobley, Peter and Suzann

Paul Righard Bemis (Estate of)

Elizabeth A. Bracken (Estate of)
Thoroughbred Charities of America Ltd. (Grant
Roy, Raymond and Diana

Raymond G & Dlana M Roy Charitable Foundation Inc
Laurie Landeau Foundation

Mars, Jacqueline

Audrey Love Charitable Foundation
Southwind Stables Inc

C.F. Pollard Foundation Inc./Carl Pellard
Churchill Downs Inc. Foundation

Boudinot Fdin ¢/o Stradley Ronon

Estate of Phyllis Sears ¢/o Bank of America (Beaquest)
Riley, Margaret

Sieinbrennar Family Foundation

Five College Movers LLC / Patrick MacWilllams
David and Loma Gladstone Foundation

Vista Foundation /Shane & Katie Heekin
Baimuth, Michael and Janet

Keeneland Association Inc.

Helling, Robert

American Online Giving Fdin (Benevity) ACH
Tucker Foundation (The)

Healthy Living Market & Cafe

Brook Ledge Inc. Horse Transporiation

Bank of America Charitable Gift Fund
Halloran, Paul

Dunne, Claran and Amy

Murrell Foundation (The)

YourCause, LLC

Cabhalan, Eugene

L aMountain, Craig and Debbie
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Amount
389,677.18
162,500.00

96,150.00
87,500.00
75,000.00
70,435.83
60,000.00
50,000.00
42,104.30
35,900.00
35,000.00
31,250.00
25,000.00
25,000.00
25,000.00
20,000.00
19,404.00
19,375.00
15,000.00
15,000.00
15,000.00
15,000.00
15,000.00
15.000.00
13,464.76
12,677.60
12,500.00
12,084.92
10,667.00
10,300.00
10,300.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000,00
10,000.00
10,000.00

9,036.67

9.000.00

9,000.00

8,017.77

8,000.00

7.995.40

7.884.09

7.500.00

7,024.69

6,298.34

6,250.00

6,250.00

6,041.44

5,500.00

5,331.30

5,206.24

£,100.00

Last
Transaction Date
11/20/2023
1271172023
02/28/2024
12M56/2023
10/11/2023
11116/2023
11/06/2023
06/06/2023
01/09/2024
0212172024
11/09/2023
02/20/2024
1211142023
02/21/2023
01/26/2023
10/10/2023
1210412023
1212172023
08142023
1213112023
051572023
12/07/2023
10/02/2023
09/18/2023
02/22/2024
01/22/2024
01/23/2024
11/07/2023
1112712023
08/20/2023
10/30/2023
04/13/2023
121142023
10/03/2023
10/26/2023
12/22/2023
12/27/2023
05/15/2023
12/05/2023
02/28/2023
11/15/2023
12/27/2023
10/31/2023
10/23/2023
1114/2023
1116/2023
10/30/2023
111212023
01/31/2024
07/31/2023
09/25/2023
0111142024
02/01/2024
1115i2023
12/21/12023
10/03/2023
02/13/2024
12/20i2023
12/30/2023



J.P. Morgan Donor Advised Fund
Siegel, Samantha
Cavanagh, James
Oakwood Foundation Charltable Trust
Hathaway Family Foundation / Nancy Hathaway
West. Gary and Mary
Wachtel Stables LLC
River Farm America Foundation
Higgins Family Foundation
Godolphin at Jonabell Farm
Thoreughbred Education and Research Found. (grant)
Bradley A. Anderson Charitable Fund
Glenmede Donor-Advised Fund
James & Grace Cain Famlly Fdn (The}
Pritchett-Corning, Brian and Kathleen
Yale Art Trust
BMW of Louisville
Estate of David W. Kleps (Bequast)
Galloping Out Thoroughbred Rescue Fund
Canter Pennsylvania
Herringswell Racing Club, LLC
Mignone, Roberto

Total

5,100.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5.000.00
5.000.00
5.000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
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1,780,726.53

02/26/2024
10/16/2023
127292023
01/23/2023
10/26/2023
01/10/2024
12/27/2023
121442023
06/07/2023
12/12/2023
07/03/2023
12/07/2023
10/11/2023
09/29/2023
01/26/2023
10/23/2023
02/10/2023
04/11/2023
06/26/2023
08/03/2023
09/05/2023
10/23/2023



MAILING: SHIPPING:
PO BOX 834 112 SPRING ST, STE 109
SARATOGA SPRINGS, NY 12866 SARATOGA SPRINGS, NY 12866
PHONE: (518) 226-0028 FAX: (518) 226-0699
www.trfinc.org info@trfinc.org

THOROUGHBRED RETIREMENT FOUNDATION

April 1, 2024
Thoroughbred Retirement Foundation
112 Spring St. Suite 109
Saratoga Springs, NY 12866

Thoroughbred Education and Research Foundation
c/o Chester County Community Foundation

The Lincoln Building, 28 West Market Street
West Chester, PA 19382

To Whom it May Concern,

I had the privilege of helping to spearhead the 2023 TRF Farm Managers Conference- made possible
by a generous donation from T.E.R.F. This conference brought together the most amazing people
with an extremely unique job title: Farm Manager and Vocational Instructor at Correctional Facilities.
This atmosphere has created some of the most rewarding and challenging endeavors in horse care,
and without our most incredible managers the mission of “Saving Horses, Changing Lives” would not
be possible. To bring them all together from across the country into one room was also a game
changer- as time zones, schedules and farm duties have posed challenges to bringing everyone closer
together. Meeting face-to-face has created lasting working relationships, and the ability to discuss
challenges working for the Department of Corrections and also running large farm operations. All of
our farm managers come from widely different backgrounds, which when brought together has also
helped create additional learning and ability to brainstorm.

With this grant, we ask for T.E.R.F.’s assistance in bringing these people together for a TRF Farm
Managers Conference. The impact is felt more widely than we’ll know, as each person affects the
people in their respective programs, horses in their care and also the overreaching atmosphere at their
hometown correctional facilities. Time and again, we have heard that having the horses at the
facilities gives the men, women and youth something positive to look forward and also call home
about. Since the 2023 conference | have seen managers connect about how to run Open Barns, DOC
protocols, and how to help the students post-release. While each farm is very different, the Dept. of
Corrections all have their own difficulties to overcome, stressors beyond the barn, and in addition
teaching those who are at the hardest part of their lives. It was wonderful to hear them share stories
that they also may not have felt comfortable sharing with those who don’t work in the DOC, and for
others to understand and brainstorm how to bring new students into the programs.

Please let us know if you have any concerns, questions, or need more information regarding the
conference.

Thank you,

Chelsea O’Reilly

Director of Equine Programs, Thoroughbred Retirement Foundation
chelsea@trfinc.ora 518-361-5896

Proud to be accredited by the Thoroughbred Aftercare Alliance

The Thoroughbred Retirement Foundation is a registered 501(c) 3 nonprofit corporation.
A copy of the foundation’ latest annual report may be obtained upon request, from the organization or from the Office of the Attorney General, Charities Bureau, 120 Broadway, New York, NY 10271.


mailto:chelsea@trfinc.org

Letter from Velvet Saulsberry, Equine Director of Ocala's Youth Opportunity/Department of Juvenile
Justice Facility

In October 2023, | had the privilege of attending the TRF Farm Managers Meeting in picturesque
Saratoga, New York. Upon arrival, | was warmly welcomed by some of the most esteemed individuals in
the equine industry. The itinerary was meticulously planned, ensuring that each event served a
productive purpose.

One of the highlights of the meeting was the opportunity to connect with other farm managers. We
were provided with bios of each other's programs, fostering a sense of camaraderie and understanding
among us. The discussions we had were invaluable, covering topics ranging from fiscal responsibility and
feeding programs to communication strategies and horse handling techniques. Through hands-on
experiences and shared insights, | forged connections that directly benefited my own equine program.
One valuable lesson | learned was the importance of setting challenging yet attainable goals for young
individuals involved in our programs. By pairing them with well-trained ex-racehorses like Jade Master,
we witnessed remarkable transformations.

| had the privilege of witnessing the healing power of these awesome ex racehorses firsthand. By
providing structured tasks and gentle guidance, we empowered individuals who were previously
struggling with self-confidence and direction. One such success story is that of a young individual who
came to us with no self-confidence and a history of substance abuse. Through his interactions with Jade
Master and our program, he gained a renewed sense of purpose and direction. This young man, once on
a path leading back to the streets, is now gainfully employed, and has embraced a life centered around
horses. His journey from despair to stability is a testament to the transformative impact of equine-
assisted programs. Additionally, through networking opportunities at the farm managers meeting, we
were able to connect him with potential employers in the equine industry, ultimately facilitating his
transition into meaningful employment. Thanks to the support and opportunities provided by our
program, he has not only found a job but has also chosen a positive path away from drugs and the
streets.

The success stories emerging from the TRF Farm Managers Meeting in Saratoga, New York, speak
volumes about the invaluable benefits of such gatherings. These meetings foster a sense of community
among equine professionals, providing a platform for knowledge sharing, collaboration, and personal
growth. By attending, individuals gain access to diverse perspectives, innovative strategies, and
networking opportunities that can profoundly impact their programs and the lives of those they serve.

Supporting another farm managers meeting in Saratoga holds the promise of even greater results. With
each gathering, we have the opportunity to build upon past successes, further enhancing our collective
knowledge and resources. By investing in these meetings, we can continue to empower equine
professionals to make a positive difference in the lives of both horses and individuals. Your support will
help ensure that future generations of farm managers have access to the tools and connections they
need to create lasting change in the equine industry and beyond.
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OWNERSHIP Contact List 2024

Thoroughbred Retirement Foundation

P.O. Box 834, Saratoga Springs NY 12866
Shipping: 112 Spring Street Suite 109, Saratoga Springs NY 12866
PHONE: 518-226-0028 FAX: 518-226-0069

Founder & Chairman Emeritus Monique S. Koehler
Chairman Emeritus Leonard C. Hale
Chairman  Patrick H. Mackay

Administration/ Corporate Office
Title Name Address Phone Alternate Email Address

Maggie Sweet 112 Spring St, Ste 109 518-226-0028 ext 102 maggie@trfinc.org
Saratoga Springs NY 12866 516-902-5659

Pat Stickney 112 Spring St, Ste 109 518-226-0028 ext 104 (C)518-421-6720 pattrf@gmail.com
Saratoga Springs NY 12866

Vanessa Banks 112 Spring St, Ste 109 518-226-0028 ext (C) (518) Vanessa@trfinc.org
Saratoga Springs NY 12866 (F)518-226-0699

Meredith Woolford 112 Spring St, Ste 109 518-226-0028 ext (C)518- meredith@trfinc.org
Saratoga Springs NY 12866  (F)518-226-0699

Chelsea O'Reilly 112 Spring St, Ste 109 518-226-0028 ext 109 (C)518-361-5896 chelsea@trfinc.org
Saratoga Springs NY 12866  (F)518-226-0699

Liz Bennett 129 Anawan Street 518-226-0028 ext 108 (C) 781.443.3982 liz@trfinc.org

Elisabeth Rehoboth, MA 02769 (F)518-226-0699

Julia Christenson 112 Spring St, Ste 109 518-226-0028 ext 107 (C)518-791-2611 julia@trfinc.org
Saratoga Springs NY 12866  (F)518-226-0699 juliactrf@gmail.com

Francis LaBelle 112 Spring St, Ste 109 (H)518-506-0705 (C)518-584-6952 themanfranla@gmail.com
Saratoga Springs NY 12866

Cheryl Tanner 112 Spring St, Ste 109 518-226-0028 ext 103 (C)845-392-8036 accounting@trfinc.org
Saratoga Springs, NY 12866 tannerclt@yahoo.com

Bill Yusavage 112 Spring St, Ste 109 518-226-0028 ext 102 (H) 518-584-7295 bill@trfinc.org
Saratoga Springs NY 12866 (C)518-248-2679 wmfyusavage @outlook.com

Nikki Bernstein 2709 Chickasaw Ave 502-417-5686 (cell) nikki@trfinc.org
Louisville KY 40206

Conference Call Dial: 1-800-941-0912 Pin: 558112#

4/1/2024



OWNERSHIP Contact List 2024

P.O. Box 834, Saratoga Springs NY 12866
Shipping: 112 Spring St, Ste 109, Saratoga Springs NY 12866

PHONE: 518-226-0028 FAX: 518-226-0069
President Cannie, John B. (Esqg.)
Chairman Mackay, Patrick H.
Treasurer Saylor, Paul H.
Secretary Stein, Sarah

Director Brennan, Stephanie
Director Hughes, Kelsey Marshall
Director LaMonica, Katie
Director Burke, Stowe DMV
Director Motion, Anita

Director Tropea, Daryl

Director Wolfendale, Maggie

4/1/2024
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Staff and Duties

Employee

Alex Lee

Bill Yusavage
Chelsea O'Reilly
Cheryl Tanner
Ellie Dalton

Fran LaBelle
Heather Reeve
Julia Christenson
Liz Bennett
Maggie Sweet

Meredith Woolford

Nikki Burnstein
Pat Stickney
Vanessa Banks
Dean Purdom*
Kelsey Kober*

Title

Assistant Farm Manager - Eastham
Operations & Database Assistant
Director of Equine Services
Accounting, HR & Office Mgr.
Farm Manager - Eastham Farm
Staff Writer

Farm Assistant-Eastham
Sponsorship Coor. & Dev. Assist.
National Herd Manager

Chief Operating Officer

Director of Donor Engagement

Farm Manager - Nash and Chestnut Hall

Chief Financial Officer

Director of Development & Communications

Farm Manager - Lowell Correctional
Farm Manager - Wallkill Correctional

Annual Rate
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37,500.00
34,320.00
75,000.00
60,000.00
47,500.00
18,200.00
14,144.00
45,000.00
60,000.00

100,000.00
78,000.00
52,500.00
39,000.00
79,000.00
21,844.00
16,224.00

Average
Hours/Wk. Duties

40 Assists with feeding, grooming, caring for horses under the direction of the farm manager.

30 Responsible for input of all donor contributions, receipts and thank you's, data integrity and managing lists.

40 Responsible for expansion and management of Second Chances Vocational Training Program, communications with farm managers, and compliance with best practices.
40 Responsible for daily accounting functions, payroll, HR, and general office management.

40 Oversees and manages a 70-horse sanctuary farm including ordering services, supplies, managing schedules and employees.

15 Creates written content for development department

16 Assists with feeding, grooming, caring for horses under the direction of the farm manager.

40 Responsible for managing sponsorship program and acquiring new sponsors as well as assisting with events, social media, and other promotions.
40 Oversees herd of roughly 425 horses and 15 farms. Responsible for compliance with operating procedures and budgets.

40 Responsible for overseeing $2.3M organization including governance, development, operations and horse and herd.

40 Responsible for securing new major gifts over $5,000 and stewardship of major donors as well as promoting planned giving.

40 Manages horses at two farms including scheduling and training volunteers, ordering supplies and services and maintaining farm.

10 Manages all financial functions, insurance, liaison with finance committee of the board, audit & compliance.

40 Oversees the administration, programs and fundraising activities and the marketing & communications that support those activities.

40 Manages this 50-horse Second Chances Program including vocational training, horse and farm management and compliance.

40 Manages this 35-40-horse Second Chances Program including vocational training, horse and farm management and compliance.

* Mr. Purdom and Ms. Kober are employees of the State Department of Corrrections but receive supplemental income from the TRF.



Thoroughbred Retirement Foundation
P.O. Box 834, Saratoga Springs NY 12866
Shipping: 112 Spring St, Ste 109, Saratoga Springs NY 12866
PHONE: 518-226-0028 FAX: 518-226-0069
TRF Sanctuary Farms

Name Address Phone/Alternate Email Address

Nash Family Partnership 12100 Covered Bridge Rd. 859 519-8355
Prospect, KY 40059 |

Nikki Bernstein Chestnut Hall Farm 502-417-5686 nikki@trfinc.org

Farm Manager CH & Nash 12611 W HWY 42
Prospect, KY 40059

Home address 2709 Chicasaw Avenue nikkicbernstein@gmail.com
Louisville, KY 40206

Renaissance Equestrian Foundation 443-324-6128
Stacie Nichols 4206 Brown Road 443-324-6033 (c) stacieref@gmail.com
Taney Town, MD 21781

TRF Saratoga Farm North Country Horses 518 226-0028 ext.109 chelsea@trfinc.org
Chelsea O'Reilly 438 Clark Road
Gansevoort, NY 12831
518-441-5959

Diana Pikulski

Melissa Recknor 2521 Zephyr Mountain Park Road ~ 914-393-9442 MLDhorse@aol.com
State Road, NC 28676

Trenton Tucker Poker Bar LLC
Farm Manager 3023rd West 9th Street trenton.tuck@gmail.com
Cushing, OK 74023
Farm:
Lenn Noble 544th West Avenue
Land Owner Jennings, OK 74044
SOUTHCAROLNA
Darla Lowder 803-968-2322 darlalowder@ftc-i.net
Address 1003 Jamestown Rd

Bishopville, SC 29010

Andre Wheeler Farm

144 Windy Ridge Rd 803-334-9429
Contact Deborah Corcoran Trenton, SC 29847
VRGINA
Farm Manager Ellie Dalton 757 Fairground Road 540-533-3097 trf.frontroyalfarm@gmail.com
Alex Lee Front Royal, VA 540-398-9941 ejustbetter@gmail.com
Heather Reeve 540-631-5268 lee97al@yahoo.com
Lauren Aiosa thisisheatherl@gmail.com
Farm Butch Eastham Edwin Eastham Farm 540-539-0828
2555 Ashby Station Rd
Front Royal, VA 22630
|
Farm contact  Peggy Augustus Old Keswick keswickstables@gmail.com
Farm manager Jay Lad 2262 Old keswick 434-960-8981

Old Keswick, VA 22947

SAVE:

Aimees PO

P.O. Box 195

White Post, VA 22663



Thoroughbred Retirement Foundation

P.O. Box 834, Saratoga Springs NY 12866
Shipping: 112 Spring St, Ste 109, Saratoga Springs NY 12866
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Farms
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State

Name

Address

Phone/Alternate

Email Address

Farm Manager

Heidi Richards

Heidi Richards (home)
RT Ranch

Pleasant Valley State Prison
24863 West Jayne Avenue
Coalinga, CA 93210

286 Yale Ave
Coalinga, CA 93210

559-935-4900

559-906-6264

Heidi.richards@cdcr.ca.gov

heidi.horse@yahoo.com

Farm Manager

Warden
Lowell CEO

Lowell CFO
Superintendent

Youth Opportunity/DJJ

Dean Purdom
as of May 2023

Dean's Home Address

John Evans (retired 4/23)

Supplies, Vaccine Shipping

Stephen Rossiter

Jane Murray, FTBOA

Peggy Yost
Brian Smith

Velvet Saulsberry
Equine Director
Home address

Lowell Correctional Institution
11120 NW Gainesville Rd
Ocala, FL 34482

1175 NW 86th Lane
Ocala, FL 34475

4345 Shiloh Road
Milton, FL 32583

1175 NW 86th Lane
Ocala, FL 34475

11120 NW Gainesville Rd
Ocala, FL 34482

1946 W US Highway 40

4055 Northwest 105th Street
Ocala, FL 34482

10731 SW 27th Avenue
Ocala, FL 34476

(C) 352-875-3985
352-622-4300?7?

Deans.list@hotmail.com

(C) 352-895-9845

Use for packages
352-690-8900

(352) 629-2160, ext. 230
(C) 954-775-5112

(352) 629-2160, ext. 250
765-653-8441

352-281-5052
352-397-4629 ext 45126

dean@trfinc.org

352-875-3985

stonewayjohn@aol.com

stephen.rossiter@fdc.myflorida.com

jmurray@ftboa.com

pyost@ftboa.com

velvet. com

Isberry@youtt

Farm Manager

*Shipping/packages*

Warden

Joel Helmburg
Correctional Farm Manager
as of 10/04/2022

Joel Helmburg (home)

Thoroughbred Retirement Farm
Blackburn Correctional Complex
3111 Spurr Road

Lexington, KY 40511

(w) 859-576-9356
(c) 859-576-9356
859-246-2366 Ext 6293

124 Chamberlain Drive Georgetown, KY 40324

Abby Caudill (formerly Mcintire)

(C) 859-229-9540

joel.helmburg@ky.gov

abigail.caudill@ky.gov

(0) 859-246-2366 ext.7223 correction.ky.gov

(F)859-246-2376

Farm Manager

Superintendent

Assistant

Kelsey Kober

Kelsey Kober Home 12/23

Wallkill Farm Address

Phil Melecio

Kim James

Kelsey Kober (home)

Wallkill Correctional Facility
PO Box G
Wallkill, NY 12589

37 Basel Road
Pine Bush, NY 12566

693 Sand Hill Road, Wallkill, NY 12589
Wallkill Correctional Facility
50 McKenderick Road

PO Box G, Wallkill, NY 12589

37 Basel Road
Pine Bush NY 12566

(0) 845-895-8254
(C)845-283-5445
(F)845-895-1018

kelsey.kober@doccs.ny.gov

joseph.ford@doccs.ny.gov

Internal DOCCS communication to Mr. Ford

(0)845-895-2021 ext 4500  until

845-859-2021, ext 2000

845-895-2021 ext 2000

Home

outside email clearance approved by DOCCS

phil.melecio@doccs.ny.gov

kober_kelsey@yahoo.com

Wyoming Correctional Courtnay Howe

Horse Farm Address
Home

3203 Dunbar Road
PO Box 501
Attica, NY 14011-0501

632 Halls Corner Road Attica NY 14011.

19 Elm Street
Attica, NY 14011

(C) 716-725-9285

(0) 585-591-1010 ext.3820

cOurtnay@yahoo.com

Farm Manager

Main Contact,

Warden

Lt. Paul Davis

Paul Davis (Home)
William Cox, Local

Board Member
William Cox (Home)

Donald Beckwith

Wateree River Correctional Institute
P.O. Box 189

Rembert, SC 29128

20 Huntington CT.

Sumter, SC 29154

8200 State Farm Rd

Rembert, SC 29128

1821 Brevard Place

Camden, SC 29020

Wateree River Correctional Institute
P.O. Box 189, Rembert, SC 29128
Wateree River Correctional Institute
P.0. Box 189, Rembert, SC 29128

(c) 803-406-8823

803-243-0034

weox@thesavagefirm.com

Chelsey Truesdell

Second Chances Farm
6900 Slacks Rd
Sykesville, MD 21784

410-230-1437
Cell: 443-468-3327

chelsey.truesdell@gmail.com

Stephanie Brennan
stephanie@niallbrennan.com
352) 427-8540

Nancy DeCavaignac
nancydecav@gmail.com
nancytrf@gmail.com
nancytrfinc@gmail.org
917) 634-0746

Tim Moore (6/20/19)
timothyg.moore@ky.gov

cell number is best way to reach Tim
(€)502-220-5533

pah928@gmail.com
(954) 881-0003

Annie Connelly

connolly.annie@gmail.com

(508)641-8907



Facility Administrator

Tikaya Parker

James Harris

238 South Washington Street
Baltimore, MD 21231-2619

Facility Administrator 443-204-0301
Central Maryland Correctional Facility 410-781-4444

7301 Buttercup Road
Sykesville, MD 21784

tikaya.parker@maryland.gov

james.harris@maryland.gov
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	Todays Date: 03/29/24
	Name of 501 c3 Organization: Thoroughbred Retirement Foundation
	Federal TaxExempt ID: 13-3132741
	Year Established: 1983
	Amount Requested: 10,000
	Name of Executive Director: Maggie Sweet (COO)
	Mailing Address: P.O. Box 834
	City: Saratoga Springs
	State: NY
	ZIP: 12866
	Email Address: maggie@trfinc.org
	Work Phone: (518) 226-0028
	Organizations Website: www.trfinc.org
	IRS Financial Statements 990 link: https://www.trfinc.org/about-the-trf/trf-financial-statements/
	FarmFacility Name: See attached list of all farms
	City_2: 
	State_2: 
	ZIP_2: 
	Work Telephone: 
	Work Fax: 
	Email Address_2: 
	Website Address: 
	Mailing Address_2: 
	City_3: 
	State_3: 
	ZIP_3: 
	Contact Name and Title: 
	Work Telephone_2: 
	Email Address_3: 
	1 Brief mission statement and describe the distinguishing features of your organization that supports the mission of TERF and the relevance to this proposal: PLEASE SEE ATTACHED.
	2 Briefly outline 35 goals for the requested funds and how these goals support your mission: 1. Farm Managers Conference Travel Stipend ($5,000)
2. Full Equine Skeleton ($4,000)
3. Historical Education Posters ($1,000)

Please see attached document for further details.
	3 Provide a detailed description of the proposed project how it is related to the mission of TERF and how it will impact the health and welfare of the horse Note research applications should be understandable to a nonscientific audience and include sufficient detail and rigor for the scientific reviewers: Please see attached.
	4 Provide a timeline detailing the expected progress of the project and specific milestones: The Farm Managers Conference is scheduled for 10/15-17 in Saratoga Springs, so we would begin purchasing airline tickets and reserving hotels and event space upon receipt of the funds.

The skeleton and historical posters will be ordered as soon as funds are received. They can be used as teaching tools upon placement at the correctional facilities.
	5 Provide a detailed budget for the projected use of the funds Note no funds will be provided for administrative overhead or capital spending TERF reserves the right to modify funding based on foundation requirements Attach budget to submitted proposal as needed: Please see attached.
	6 Provide a list of all other sources of funding and the amounts received: Other sources of funding for the projects will include the following:

Corporate sponsors will be approached to subsidize the seminars at the Farm Managers Conference. While not yet received, the TRF plans to obtain at least $3,000 in sponsorships. We will also approach the donors who offered in kind donations in 2023. Currently, there are 8 Second Chances vocational instructors who are paid by the Department of Corrections in their respective states. We are in the process of submitting requests to each of the departments for help in funding all, or part, of the conference expenses for their employee. We have budgeted $3,600 for these subsidies. Board members will be invited to join. However, the TRF will cover only the food and cost of conference materials for board members. We will also ask the board to cover additional costs associated with the conference. 

The TRF will fund the balance of expenses for the Farm Managers Conference and the entirety of the expenses for the skeleton and posters. Please see the attached budget for detailed projections.
	7 Briefly summarize your charitys past public education research efforts: Over the past year, the TRF has taken advantage of every opportunity to showcase the organization and its mission of aftercare at horse shows, tracks, Equine Affaire and events throughout the country. In addition, the TRF offers private visits to its Second Chances Programs for the purpose of highlighting the value thoroughbreds have after their racing careers even if they are not suitable for second athletic careers. This program also offers a glimpse into the vocational training that takes place every day at eight correctional centers around the country. The TRF also offers tours to the public through its sanctuary farm at Chestnut Hall in Prospect, KY. Through these tours, visitors see and hear how horses can be great ambassadors for the breed and learn about the life cycle of thoroughbreds. These tours are offered nine months per year.

In June of 2022 & 2023, the TRF collaborated with the National Museum of Racing and Hall of Fame (and other local aftercare organizations) to present a program called "Celebrating Sanctuary." This program highlighted the need for sanctuary farms and the value these ex-racehorses have in our community. The third annual program is scheduled for June of this year.

The TRF mails 4 appeals and 1 print newsletter per year that highlight the work of the TRF and how our rescued horses are an integral part of the Second Chances Programs.

The TRF uses social media (Facebook, Instagram, Twitter) as well as constant contact to spread the word of aftercare and the work of our Thoroughbreds. See attached list of articles and stories from 2023.
	8 If you received funding from TERF previously describe how these funds were used and outcomes achieved Include any relevant publicity your charity received relating to the funding Ie media coverage such as news articles scientific publications provide links to copies as appropriate: In 2023, the TERF funding in the amount of $5,000 was used to pay for a portion of our 1st annual Farm Managers Conference. This conference allowed our farm managers from all over the country to meet in one location to collaborate, network and problem solve.

In 2022, the TERF funding in the amount of $10,000 was used to acquire teaching aids for all of our Second Chances Programs. These aids enhanced the learning experience for the students and kept the program updated and relevant.

In 2021, the TERF funding in the amount of $5,000 was used for educational purposes including additional Groom Elite certification for new Second Chances farm managers.

In 2020, the TERF funding in the amount of $10,000 was used to certify our vocational instructors in the Groom Elite program, a nationally acclaimed and recognized certificate program in equine care and management. This certification allows our instructors to teach the curriculum and certify the students who meet the requirements of the written and practical exams.
	9 List other organizations or major contributors that have provided funding to your organization in the last calendarfiscal year For research grants provide a list of all current funding relating to your current proposal: 
SEE ATTACHED.

There were no research grants.
	10 Name a responsible person with whom TERF may communicate regarding specific questions and who will be responsible for followup information regarding the project: Chelsea O'Reilly, Director of Equine Programs
	11 Provide appropriate references to support the proposed research: Please see attached letters.
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