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1. Recap of last meeting January 18, 2024

® Building the Chester County Hospital workforce to reflect our community
* CCOED grant

¢ Qutreach to technical schools

* Podcast

2. Preventable Admission Update

3. Community Outreach to address preventable admissions

AG E N DA ®* Heart Track Screening

®* Faith Coalition
® Heart Failure Education

4. Discussion and Idea Sharing

5. Next meeting: Thursday, July 18, 2024

®* |Impact of Medication Access on Preventable Admissions
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Preventable Admission Update

Preventable admissions increased in areas that may have been most affected by reginal hospital closings

CALENDAR YEAR 2019 CALENDAR YEAR 2022

Phoenixville Phoenixville

2 Earl East Earl

CCH Svc Area | [FestEar

Glen Mills
EE—— |
3.00 75.00
Kennett
[— ]
8.00 231.00
Metro WC

| —
1.00 632.00
Northeast Ches
[ ]
1.00 106.00
Northwest Che:
[— ]

, 1.00 639.00

Oxford/West G

[—
1.00 125.00

Chester
Springs

Lnonv.

Exton

EastGaln -~
Caln Mgenng House. w == 3 ingtown

i T
aln
= Vall <
< C lle @
VWeet Thicster 2 West Gosh n

®

i Pikelana

WParke.ourg

Keo Sanet

Valley

Talleyville
e Claymo

New L~sdon W 4 Hockessin @

North Star 202 Edgemoor

Pike Creek Elsiere Wilmington
\ohe o Ouinioly

River }

New Holland

Luonvn.
acock

BTG~ -
Paradise Caln Meeting.House. » == Jifingtown P

Calp
— Vall
e C lle
‘:ke,,?mrg

Kinzers

Bartville

Ke.

Square

" G2z den

Lt Je By JHockessin

Eita . ) Landenberg
/aorth Star

Pike Creek
Valley

Pikelana

Chester
Springs

Exton

-
S

%0
Waet Chioster =) \Nest Gosh n

O

Villag

Saraet
Valley
Nationa 2

Talleyville
o Claymont

202 Edgemoor

fiedere Wilmington

& Delaware

River



Community Outreach
Programs

PREVENTING ADMISSIONS



https://www.chestercountyhospital.org/community-wellness-and-education/wellness-events-calendar

Collaborations

« CVIM

* Coatesville Faith-Based Coalition

« /Zeta-Phi-Beta Sorority

 West Chester Food Cupboard

« CYWA (Community Youth and Women'’s Alliance)
* Coatesville Youth Initiative

 Kennett Library

e Melton Center / 2Fish Café

« Brandywine Valley YMCA (West Chester Area,
Kennett, Jennersville)

* Minority Nurse Educators of Chesco




Recent Community Outreach Initiatives
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Heart Failure Program Plant-Based 101

AED Donation/Training Men’s Support Group Breastfeeding
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Challenges

Need recruitment of diverse
staff/volunteers, including Spanish-
speakers

Program registration and attendance

Accessing community grants to include
focus areas outside of Coatesville

Working in a very siloed environment

Developing and maintaining community
relationships, including community
leaders.



Discussion

IDEA SHARING - PERSPECTIVES FROM
CHESTER COUNTY LEADERS

 How do we promote registration and
attendance?

 How do we maintain community
relationships and consistent engagement
of community leaders.?

« How do we enhance recruitment of
diverse staff and volunteers including
Spanish speakers?




Next Meeting - Thursday, July 18, 2024

* Impact of Medications on Preventable Admissions

Medication management
Medication access
Medication affordability
Medication shortages
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