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Contact Information 
Organization Name: Gemma Services                      ED/CEO Name: Kristen E.M. Gay, Ph.D. 
Address: 512 W. Township Line Rd.,  
Plymouth Meeting, PA 19462         ED/CEO E-mail: info@gemmaservices.org 
Phone: 610-825-4440 ext. 3206         Board Chair Name: Nina V. Rogers 
Website: www.gemmaservices.org          Board Chair Approval (check here): 
Year Incorporated: 1859 (date of founding of Silver Springs – Martin Luther School). Gemma formed in 
2019 by merger of Silver Springs and theVillage. 
   Primary Contact Name: Lynn Unipan, MSW, CFRE 
FEIN: 23-2300184  Primary Contact E-mail: Lunipan@gemmaservices.org

Organization Information:  
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare   Education 

 Health  Human Services ___ Religion 

Mission: Guided by the vision of a world where every person knows they matter, Gemma Services’ 
mission is to accompany people of all ages through life's challenges using individualized, data-informed 
support. 
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
Gemma primarily serves the five-county Greater Philadelphia region (including Montgomery, Bucks, 
Chester, Delaware, and Philadelphia counties), and in one program, other counties in PA and the State of 
Delaware. 
Describe Population Served & Annual Number of People Served: Gemma Services assists more than 
3,000 youth and families each year from throughout the Southeastern Pennsylvania region and 
surrounding counties who are facing emotional and behavioral challenges. 

Annual Budget $50,366,609____ ___364__ # of Full-Time Equivalent Paid Staff 
__87.3__ % of budget for program expenses ____13__ # of Board Volunteers 
_10.4___ % of budget for administrative expenses ___250__ # of Active Non-Board Volunteers 
__2.3___ % of budget for fundraising expenses ___1376__ # of Volunteer Hours 

  100      %   total 

Top 3-5 funding sources: Gemma Services’ programs are supported by a mosaic of funding that includes 
reimbursements from public sources, payers with whom we contract, which account for approximately 
95% of our funding. These include Managed Care Organizations (MCOs) that manage Medicaid dollars, 
the Department of Human Services, School Districts, Pennsylvania Department of Education, and others. 
To fully cover the costs of the services we provide, we rely on charitable donations from individuals, 
foundations, corporations, and organizations. 
Is this grant proposal for: Capacity Building ___ or General Operating _X_?  
Grant Amount Requested from the Community Foundation: $5000________  
Proposal Summary: Gemma Services respectfully requests a $5,000 grant from the Chester County 
Community Foundation to support general operating expenses for vital behavioral health, prevention, 
and education programs we provide to youth and families who are navigating life’s challenges.  

http://www.gemmaservices.org/
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