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FOUNDATION

MISSION

connect people who care with causes that matter,
so their philanthropy makes a difference
Now & Forever

VISION

The Chester County Community Foundation
is a philanthropic catalyst for positive change,
strategically and intentionally engaging donors and partners
to address the common good,
transforming our region into a better place for all.
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for good. forever
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FOUNDATION
connect people who care with causes that matter,
so their philanthropy makes a difference
Now & Forever

(J  One of 850 community foundations across the nation

share best practices to grow legacy philanthropy nationwide

(J  Founded in 1994 by 4 ChesCo philanthropic dynast families

“You don’t have to be a Rockefeller to be a legacy philanthropist”

(J 15 Board Members + 8 FTE Staff + 75 Committee Volunteers

] 438 entrusted funds
350+ individual & family Donor Advised & Scholarship Funds
75+ nonprofit endowment funds

d @ $118 million in entrusted assets

d @ $5 million granted annually
throughout U.S., with focus on Chester County

(J  Endowed (up to 5% grant payout), quasi-endowed (up to 20%), & provisional (up to 100%) funds:
44% Donor Advised Funds CCCF Family of Affiliated Funds, by % of Assets
29% Fund for Chester County/CCCF Entrusted CHOLARSS
15% Nonprofit-Designated Endowments
7% Scholarship Funds
5% Field of Interest Funds

CCEF PINTRUSTRE
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SCHOLARSHIP

NONPROFIT

8 FIELD OF INTEREST
CCCF ENTRUSTED
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Grants & Scholarships FY24
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BEN FRANKLIN
LEGACY SOCIETY MEMBER

To inspire others forever, join our 235+ Legacy Soclety
Simply include the Community Foundation or any of our fus
beneficiary in your WilL CGA. Trust, Life Insurance, ot Retfy

We are forever grateful.
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M EQUNDATION growing p

#1 FAMILY & INDIVIDUAL
PHILANTHROPY SERVICES

&

#6 GETONBOARD CHESCO

Pilot program

4
- RECRUIT, MENTOR, CONNECT
+

ILLUMINATE, EDUCATE & SUPPORT
via ONGOING ADULT LEARNING

Web articles & links

Workshops & Roundtables Zoom & In-
Person (monthly)

Board Institute Workshops (annual)

Links to capacity bldg grants to
hire board trainers & consultants

438 CHARITABLE
FUNDS

$;Ll8+|\/| ENTRU,STED,,,
CHARITABLEASSETS 7

nlipac!

I — rh'mnﬂww' | ﬂllmduj

#2: IMPRINTS -> GIVING CIRCLES
-> GRANT PANELS

#3 NONPROFIT PLANNED GIVING
#4 IDEA: Cuttural Build
SERVICES C A Cultural Alliance IEUEEECIES

|NCLUS|0N, DlVERSlTY, ce of Chester County Community &
, Heritage Economy
OQ 0 EQUITY & ACCESSIBILITY

Legacy Projects
Immerse throughout CCCF i ik ¢
Oy

FOOD ror THOUGHT;
connumn co-wznsnrlou

)

1776+250=2026




BOARD MEMBERS — ZOOM IN AT NOON

FREE BOARD ROUNDTABLES & TRAININGS EVERY MONTH

@!?.‘gya‘a?@
i

vy https://chescocf.org/getonboard-monthly-trainings/

NONPROFIT BOARD
MEMBER ROUNDTABLES

Zoom in at Noon for our
Nonprofit Board Member Roundtables

g g N —

schedule of dates

10.28.24 — 11.25.24
1.27.25- 2.24.25- 3.24.25
4.28.25— 5.19.25— 6.23.25

Register online

ChesCoCF.or fgéﬁg!QﬂB.QE!-d—'
) Monthly-1 rainings
GETONBOARD CHESCO 3 8‘5}’{{}%‘{ U‘rﬂty
TRAIN *+ CONNECT * SUPPORT FOUNDATION

M
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FOUNDATION hilanihropy
“7 CCCFHELPS YOUR NONPROFIT GROW ITS ENDOWMENT FUND

@ Why a nonprofit endowment?
Ongoing, dependable annual payout
Key to sustainability
Demonstrate donor/community belief in overall mission, impact & stewardship

Planned giving always happens. Large nonprofits historically benefit. Mid-sized nonprofits should, too.

EVALUATE

- _ PLAN

hilanthropy

" CAPACITY
BUILDING
GRANTS

! \CONSULT
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#7 PLANNED GIFT ADMINISTRATION

* Bequest language

* IRA acquisition and fund administration

* Charitable Remainder Trusts or Charitable
Lead Trusts acquisition and fund
administration

* Life insurance gift processing

* Real estate gift processing

#6 HELP IMPLEMENT

¢ Planned Giving case statement &
materials review & feedback

e Customized board training on planned
giving

¢ Prospect research rating

e Professional advisor outreach

e Speakers: planned giving/leave a legacy
motivation, values, options, opportunities

e Cultivation planning

¢ 1:1 meeting practice

¢ Meeting follow up

¢ Planned gift stewardship

#1 EVALUATE & PLAN

¢ Assess organizational readiness for
planned giving & endowment building

e Create CCCF NPO Endowed Fund
when ready

¢ Planned giving framework:
endowment building & planned giving
goals, process, prospect research,
timelines

¢ Annual check-in meeting with Board
& senior staff

#2 PuBLICITY

® CCCF annual report listing

* CCCF web site listing, with dedicated
Endowment Fund page & donation link

* Brochure: initial draft + 100 color copies

* Social media promoting planned gifts

EVALUATE &

b
growing philanifrop

CoACH/

{ \CONSULT

(0/:1:7.Xel} 0%
BUILDING
GRANTS

#3 TRAINING

* Attracting Endowed & Planned Gifts
workshops

* Peer Learning Circles for nonprofit staff &
board members ... zoom & in person

* Pro Legacy Advisor Network panels

* Board of Directors Institute, worshops &
roundtables: meet, greet, network &
learn

* Online resources...’best of’ links @
www.chescocf.org Resources

* Delaware Valley training...Planned Giving
Day, Partnership for Planned Giving,
LaSalle Nonprofit Center, AFP @
www.chescocf.org Resources

#5 CAPACITY BUILDING GRANTS

e CCCF Fund for Chester County grants to strengthen nonprofit
capacity (planning, fundraising, management, governance, etc.)

#4 COACHING/CONSULTING

¢ 1:1 coaching by Community Foundation staff

e Chester County Consultants Collaborative & other
consultants...www.chescocf.org Resources page



http://www.chescocf.org
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CCCF HELPS YOUR NONPROFIT MANAGE 1TS ENDOWMENT FUND

C Gift processing, posting

e Gift deposits
Grant & program disbursements
Investment manager fee posting
Fund reconciliation / rectification transfers
Pledge reminders
Fund accounting report generation

ACCOUNTING @

o\

e Investment policy formulation

e |[nvestment manager: select, monitor,
watchlist, transition as merited

Asset & sub-asset allocation
Long-term & short-term policy ranges

Pooled invested assets w/separate
accounting

¢ |Investment return postings
e Tracking, benchmarking, best practices

o\

INVESTMENT (@

e Contribution receipts for IRS compliance
e Annual audit
e Annual IRS990 filing

COMPLIANCE
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www.chescocf.org

Register for Free
09.17.24
10.08.24
11.12.24
12.10.24
01.14.25
02.11.25
03.11.25
04.08.25
05.13.25

06.10.25
07.08.25

https://chescocf.org/explore

/communityconversations/

LIFE, LIBERTY & THE PURSUIT OF HAPPINESS FOR ALL

Lééoi;“:;;kf; C OMMUNITY CONVERSATIONS

Zoom in 2nd Tuesday monthly, noon-1

Elections & Voter Engagement

Elections & Voter Engagement

Civil Society

Anti-Semitism

Creating Pathways Out of Poverty

Civil Rights & Civilian Revolutionaries /Black History
Gender Equity/Women’s History

Police w/Mental Health Response Teams

Health Care Equity

LGBTQ+POC Intersectionality / Pride

| Declare! 250 Will Be Here, In One Year!

AWOPA |

| CHESTER COUNTY

12 Welcome
12:05 Topic Overview
12:25 Video
12:35 Full
Conversation &/or
Breakout Groups
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https://www.unitedwaychestercounty.org/leadership-chester-county-overview/

The Nonp.roﬁt Center

at La Salle University

Kara Wentworth PhD Roshawnda Washington-Owens
Executive Director Director of Corporate and
Foundation Partnerships
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The Nonprofit Center-LaSalle University
1900 W. Olney Ave., Phila PA 19141
215.951.1701

nonprofit@Ilasalle.edu
www.lasallenonprofitcenter.org
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mailto:nonprofit@lasalle.edu
http://www.lasallenonprofitcenter.org/

The ;:-a':'
Nonprofit

Center
at La Salle University

1900 W. Olney Ave.

Phila PA 19141

215.951.1701
nonprofit@lasalle.edu
www.lasallenonprofitcenter.org

https://www.lasallenonprofitcenter.org/about/

What We Do/How We Help

* diverse corps of professional full-time consultants and instructors
* depth & diversity, within a nonprofit framework & budget.

* core skills to cutting edge innovation

1-Leadership Development
Training for board members, executive directors and emerging leaders

2-Education

Where: on campus, virtual, at your site

Formats: workshops, certificates, degree, custom training

Topics:  administration, board governance, fundraising,
financial management, human resources, marketing,
program evaluation, strategic planning

3-Expert Consulting
Guidance for special projects, challenges, new directions, planning

4-Membership Program

Connect to resources, information, opportunities and discounts

Connecting to The Nonprofit Center will change the way your nonprofit does business.


https://www.lasallenonprofitcenter.org/what-we-do/leadership-advancement/
https://www.lasallenonprofitcenter.org/what-we-do/nonprofit-classes/
https://www.lasallenonprofitcenter.org/what-we-do/nonprofit-consulting/
https://www.lasallenonprofitcenter.org/membership/
mailto:nonprofit@lasalle.edu
http://www.lasallenonprofitcenter.org/
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€cnniny Board Talk: Q&A
YOUNG ADULT OLD

i ﬁ t\ 1. Why do you serve as a Board member?

e - == It takes time & energy. Plus, you take on a
] ] UM fiduciary responsibility. Why do you do it?

MEAN WHILE IN REALITY LAND
YOUNG ADULT OLD

i ﬁ t\ 2. If we had a magic board wand....

il — il Pt —— -describe how your ideal board functions
e/ -y -, _describe your ideal board members

composition - focus - activities

3. What does our region need to help Boards

perform better and more joyfully?
When you look at your Board of the future ...

what do you need the most?
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CHESTER COUNTY

FOUNDATION

9:00-10:00
Opening Plenary

10:15-11:15
Workshop Sessions
Round #1

11:30-12:30
Workshop Panel Sessions
Round #2

12:30-12:45
Breakto E7iescing
Select Your Boxed Lunch

12:45-1:45
Working Lunch Sessions
Round #3

communitty

gro OPY
BOARD OF DIRECTORS INSTITUTE — TODAY’S AGENDA
Saturday, 10.05.24
Welcome In BoardS We Trust Zeb Davenport EdD, CCCF Board Chair
* . * Karen Simmons, CCCF Room
CCCF Overview. Board Talk: Q & A (Ho#1) | Ajené Livingston, LaSalle & CCCF 400/401 v
Kara Wentworth, LaSalle Nonprofit Center
Shaping Your Board’s Impact & Effectiveness: ,
. Roshawnda Washington Owens Rm 300v
Form Follows Function (Ho#2)
Hi Impact Boards: Overall Board Responsibilities (1o#3) | Robbe Healey ACFRE Rm 302 v
Developing a Comprehensive Fundraising Plan (Ho#4) Connie Carter CFRE Rm 303 v
What Do Donors Look for in Nonprofit Financials? (no#s) | Louise Schorn Smith CPA Rm 304 v
Ambassador & Advocates (Ho#s) Donna Melton Rm 305
Organizational Life Cycles & Evolving Roles of the Board | Roshawnda Washington Owens Rm300
. . A"
& Executive Director (Ho#7) Kara Wentworth
Your Nonprofit’s Story Matters: How the Board Can o
Ajené Livingston Rm 302 v
Help Tell It (Ho#s)
Major Gifts: Cultivate, Cultivate, Ask (Ho#9) Jason Arbacheski CAP® Rm 303 v
Internal Controls, Audits & IRS 990s: What Every Board | Nick Hoffman cPA S
a \%
Member Needs to Know (Ho#10) Cindy Ray CPA
. 0 a Connie Carter CFRE
Nonprofit Strategic Planning (+Ho#11) ot B i B Rm 305
The Board’s REAL Role in Fundraising (Ho#12) Krystine Sipple CFRE Rm 303 v
Executive Transition: The Board’s Role in Searching For, Hiring | Panel: Rob Necarsulmer, Cindy Ray CPA, | Rm 304 v
& Supporting a New Executive Director (Ho#13) Bob Rigg, Tom Wilcox KAS & KW
NPO #1 Team Debriefing NPO: The Fund for Women & Girls Rm 305
NPO #2 Team Debriefing NPO: Chester County Futures Rm 300
NPO #3 Team Debriefing NPO: YMCA Rm 302
NPO #4 Team Debriefing NPO: Rm 404 A
NPO #5 Team Debriefing NPO: Rm 404 B




Chester County Intermediate Unit

Fourth
Floor

Floor Map
Refreshments
Room 404A
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E Emergency Exits
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Reception

Room 300

Room 303

Room 302

Third
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growing philanthropy

"It is more
rewarding to watch
money change the

world than to watch it
accumulate.”




