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Shaping Your Board’s
Impact & Effectiveness:
Form Follows Function
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Session Goals

* Understand the where and why of board origins and
how this influences what we see today

e Connect around the
Responsibilities of Boards and
Individual Board Members

*EXxplore how boards shape their impact and effectiveness

General Business



Take a moment and ask yourself...

Why does your organization need to exist?

Why are you here as a board member?

Why does the organization need a board?




History of “Best Practices” of Boards
Origin of Nonprofits in U.S.A.

» Harvard was founded in 1636. It was placed under the authority
of six Christian ministers and six government magistrates.

* 1819: The board members of Dartmouth University faced legal
struggles with the state government of New Hampshire, which
believed that it was best for the government to control resources
designed for the public good.
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How We Ended Up Here

1917 — Charitable deductions for
Individuals

1935 — Charitable deductions for
corporations

1956 — Tax-deductible philanthropy

IS commonplace

1969 — Federal Tax Reform Act




Modern Realities

Have these "best practices" worked to make boards

as effective as they can be?
Unfortunately, No

* 49% of ED/CEOQOSs say that they don’t have the right board members to
establish trust with the communities they serve.

* Less than 1/3 of boards place a high priority on finding board members
who have knowledge of and connection to the communities served.

* In 2017, BoardSource assessed the field’s progress at diversifying the
racial and ethnic makeup of boards (from the 2 years prior) — and found
no change at all. 27% of boards were composed only of white people.

e In 2021, 78% of all board members were white.



Looking to Build What’s Next

Steady Frame - -
Thoughtful Interior

Solid Foundation

Location
Location
Location

General Business



Building a Solid Foundation

Understanding the Board's Role

Common Understanding
* Fiduciary First
» Protect and represent stakeholder interests
* Practice governance through creation of policies and procedures

New Framing Question

* How do we ensure that this organization has effective,
equitable governance?

* Nonprofit governance Is
the process of shaping the purpose of the organization and
how that purpose Is pursued, advanced, and measured.

 Governance iIs a function. The board Is a structure.




Foundational Elements for Nonprofit Boards

L_egal Responsibilities
* Act in Good Faith
* Duty of Care

* Duty of Loyalty Protection for Board Members
 Duty of Obedience * By-laws
* Directors & Officers Insurance
 Fiduciary Oversight  [ndemnification
990 Filing  Payroll Taxes
» State/Federal Registration  Certificates of Insurance COI

* Financial Policies
* Budget Planning and Review




Foundational Elements for Nonprofit Organizations

Assumed Responsibilities
» Steer organizational Mission/Vision/Values
» Behave In a financially responsible manner
* Ensure proper management -- Hire/Fire/Evaluate CEO

 Accountability to donors
* Place emphasis on How organization is providing value

Ethical Responsibilities
» Equitable practices throughout the organization — DEIB
» Board Composition — ensure the right people are on the board to
handle board responsibilities and to ensure community responsiveness

* Transparency
« Accountability to community

How solid is the foundation
of your house?
How do you know?




A Steady Frame & Thoughtful Interior

Structures
Strategic framework (mission/vision/values)
Business Model
Accountability and Transparency

* To whom is our board accountable and for what?
Ongoing engagement from the community

« \What structures did/can our board create to foster community
listening, feedback, and influence on decisions?

Diversity, Equity, Inclusion, Belonging, Accessibility,
Justice/Anti-Oppression

* How are our board structures and processes grounded in equity?
By-laws
eadership Structures

General Business



Tools and Policies

Budget

Terms & Rotation Policies

Position Descriptions

Conflict of Interest

Meeting Minutes

Directors & Officers (D&QO) Insurance

Community Engagement
 \WWho/what committees serve this role?

General Business



Practices and Processes

Board meeting practices Performance evaluation
Committee Structure DEIBAJ

Relationships Values

Fundraising Risk management

Ongoing learning & education

Board profiling & recruitment

On-boarding new board members

Succession/selection of CEO/ED, officers, committee chairs

How do you ensure
your "*house" Is keeping pace
with the times?
What changes have you made?

General Business



Cultivating What You Need

The Board has a hand in how we cultivate

Board Engagement
Board Composition
Culture of Equity
Strong Authentic Relationships
Shared Governance
Values of the Organization
Culture of Philanthropy




How Well Is Your House Working Right Now?

General Business



What's Your Next Step?
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