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The Goal

Goal: provide an overview of 

how to effectively share 

your organization’s story to: 

▪ attract and retain 

potential funders &

partners

▪ engage and expand 

stakeholders support of 

your mission



Today’s Agenda

❑ Why Storytelling Matters

❑ The Board Member’s Role 

in Storytelling

❑ 4 Elements of an Effective 

Nonprofit Story

❑ Using Data to Strengthen 

Your Story

❑ Marketing to Potential 

Funders

❑ Marketing to Partners and 

Stakeholders

❑ Creating a Consistent 

Message Across Channels

❑ Building a Personal 

Connection with Your Story

❑ Leveraging Storytelling for 

Different Audiences

❑ CTA for Board Members



Why Storytelling Matters

▪ Connects

emotionally with 

audiences.

▪ Demonstrates the 

nonprofit’s impact.

▪ Builds trust and 

authenticity.



The Board Member’s Role in Storytelling

▪ Ambassadors of 

the organization.

▪ Advocates for 

the mission.

▪ Connectors to 

the community.



4 Elements of an Effective Nonprofit Story

1. Character - Who is 

impacted? 

2. Challenge - What is 

the problem you are 

solving?

3. Solution - How is your 

nonprofit addressing 

this issue?

4. Impact - Where has a 

difference been made?



Using Data to Strengthen Your Story

▪ Combine qualitative 

& quantitative data.

▪ Show impact 

through statistics 

and testimonials.

▪ Visual aids make the 

story more 

compelling.



Marketing to Potential Funders

▪ Understand funders’ 

priorities and values.

▪ Align your nonprofit's 

story with funders’ 

missions.

▪ Build long-term 

relationships by 

maintaining regular 

communication.



Marketing to Partners and Stakeholders

▪ Frame your story 

around mutual 

benefits.

▪ Highlight 

collaborations that 

have enhanced your 

mission.

▪ Share stories of 

successful 

partnerships.



Creating a Consistent Message Across Channels

▪ Consistent messaging 

across platforms.

▪ Adapt storytelling to 

fit each medium.

▪ Empower board 

members to share key 

messaging with their 

networks.



Building a Personal Connection with Your Story

▪ Share why YOU are 

passionate about the 

mission

▪ Personal connections 

resonate with funders 

and stakeholders.

▪ Develop a 1-2 minute 

“elevator pitch.”



Leveraging Storytelling for Different Audiences

▪ Tailor the story for 

different audiences.

▪ Use varying tones.

▪ Ensure the core 

message remains 

clear and 

consistent.



Call to Action for Board Members

▪ Actively share the 

organization’s story 

in your networks.

▪ Leverage your skills 

and connection to 

expand reach.

▪ Regularly update 

your storytelling to 

reflect evolving 

impact.



Questions and Reflections

Get in Touch

Email: 

ajene@chescocf.org

LinkedIn: 

bit.ly/ajenelivingston

The Lincoln Building                                       

28 West Market Street                               

West Chester, PA 19382     

P | (610) 696-8211             

info@chescocf.org

mailto:ajene@chescocf.org
bit.ly/ajenelivingston
mailto:info@chescocf.org


Closing | Final Thoughts

THANK YOU for your 

time and commitment.

Board Member’s role in 

storytelling can 

significantly impact the 

nonprofit's growth!


