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Contact Information

Organization Name: Good Samaritan Services
Address: P.O. Box 551, Phoenixville PA 19460
Phone: 888-477-0025

Website: www.goodsamservices.org

Year Incorporated: 2001

FEIN:23-3011817

Organization Information:
Field/s of Interest:

Date: March 18, 2025

ED/CEO Name: Nate Hoffer

ED/CEO E-mail: nateh@gmail.com

Board Chair Name: John Torres

Board Chair Approval (check here):
Primary Contact Name: Kathryn Maleney
Primary Contact E-mail:
kathryn.maleney@gmail.com

____Arts, Culture & Humanities ____Environment/Animal Welfare ___Education
____Health X _Human Services ____Religion

Mission: Good Samaritan Services compassionately responds to homelessness and poverty
through a unique and personalized approach to empower our neighbors to move from
housing crisis to stability. We engage the community to support these efforts.

Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): Our programs are
offered County-wide, though residential program (Emergency & Transitional Housing) are located in Phoenixville & Kennett

Square.

Describe Population Served & Annual Number of People Served: We serve men, women and children in

Good Samaritan Services works throughout Chester County to address the full spectrum of
housing needs in our community. (We also have a comparable set of programs in Lancaster County,
but all information shared here is regarding Chester Co. ) We serve approximately 650 men, women
and children every year, offering Emergency Shelter in Phoenixville and Kennett Square, and
Housing Support Services to individuals and families across the county. We also offer many Mental
Health Support as well as financial stability & personal development resources that holistically
and effectively address the needs of our participants. In 2025 we are adopting by merger the
programs of the Phoenixville Women’s Outreach, adding 11 women in two houses (7 in
Emergency Housing and 4 in long-term affordable housing) to our organization.

Annual Budget $3,461,254 (org) { $2,078,432,Chester Co} _17.95 # of Full-Time Equivalent Paid Staff

83 % of budget for program expenses

6 % of budget for administrative expenses
11 % of budget for fundraising expenses

100 % total

Top 3-5 funding sources:

17 # of Board Volunteers
216 # of Active Non-Board Volunteers
800 # of Volunteer Hours

Is this grant proposal for: Capacity Building __ or General Operating X ?



If Capacity Building Proposal, the focus is:
___Mission, Vision & Strategy __ Governance & Leadership __ Partnerships & Collaborations
____Fundraising, Development & Marketing __ Technology Other:

Grant Amount Requested from the Community Foundation: $5,000
Proposal Summary:

In January 2025, Good Samaritan Services (GSS) entered into a merger agreement with the
Phoenixville Women’s Outreach (PWQO) We respectfully request support for our general operations as
we complete this merger and absorb the costs of operating two additional houses for 10-11 women
experiencing homelessness in Phoenixville.

This merger is a perfect fit with our strategic plan to expand our impact and serve women in
Phoenixville through short-term and affordable housing—something we have not had the opportunity to
do until now. When they were first getting started and in their early days Good Samaritan Services
supported PWO by assisting with intakes and case management. Both organizations have come far and
grown since then, and now, we are coming together to make an even greater difference in our
community.

Anticipated Positive Impact of this move include:

e Expanded Housing Capacity: PWO owns 2 properties in Phoenixville that serve up to 11 women
daily. These will become part of the portfolio of GSS, allowing us to reach even more individuals
in need.

e Financial Stability: PWO is in a strong financial position, ensuring a smooth transition.

e Strong Governance: Six members of the PWO Board will be joining the GSS Board, bringing
additional expertise and commitment to our mission.

In late November, 2024, GSS Senior staff began to provide staffing to support the programs of PWO.

By working in the PWO offices on days when staffing was otherwise spotty or missing, GSS has helped
PWO to maintain its mission of offering shelter and supportive housing to women and families in need in
Phoenixville, but it has also given our leadership team opportunities to understand how PWO operates.
In this way, when the merger is completed, we will be able to actively run the program from day one.

Further, because of similar missions, goals and approaches to working, there was strong support for
this from the very outset. At this point, when the boards of both organizations have documented their
approval and signed a memo of understanding in pursuit of this end, Good Samaritan recognizes that
this merger/acquisition aligns seamlessly with our strategic goal of making our program available to
women in Phoenixville.

Good Samaritan Services 2023 Strategic Plan set a goal of offering comparable services to comparable
population across all five of our service locations (Phoenixville, Kennett Square, Ephrata, Coatesville and
Lancaster City) i.e. providing emergency and transitional residential services and supportive housing
services to women, women with children, single men, men with children and families. Working with
PWO seemed like it offered potential for GSS to begin to achieve this goal.

Similarly, while PWO has been able to create shelter and transitional housing for women in
Phoenixville, the staffing, oversight and funding of these programs has depleted the energy of staff and
board alike. While many on the board are committed to remaining part of the board of the new merged
organization, they have a strong desire to no longer be carrying the weight of this concern alone. By
merging with Good Samaritan Services gives them confidence that their work will continue, but that
they will now be able to join with others and not shoulder the burden alone.




1. Nonprofit’s history, goals, key achievements & distinctiveness

Our History: Over the last 23 years our organization has grown significantly from originally
providing emergency shelter to just six men in a tiny in a tiny Phoenixville row house, we
now work across the entire continuum of housing needs and this past fiscal year provided
essential support to 852 men, women, and children.
* 2001-2008 we served approximately 7 people per day in Phoenixville, then doubled
that number and added a second location, Ephrata, in 2010.
* 20017 added housing support services by taking over Bridge of Hope Lancaster &
Chester Counties
* 2022 opened a winter shelter in Ephrata
* 2022 launched Mental Health Counselling program with a staff licensed clinical
social worker (LCSW.
* 2023 opened shelter and transitional program in Kennett Square
* Now, in 2025, we are merging again with Phoenixville Women’s Outreach; their
programs will come into alignment with all Good Samaritan Services’ work to
provide stability to people facing a housing crisis and helping provide supports and
opportunities as they move along the path to sustainable independent living.
We now serve at least 350 people per day in five locations across two counties, providing
emergency shelter, transitional housing, long-term affordable housing and housing support
for individuals and families living independently but at risk of becoming homeless, along
with a comprehensive mental health counselling program with our in-house LCSW
Goals: In the year ahead in Chester County we expect
e 167 men, women, and children experiencing homelessness or at risk of becoming
homeless will be housed at the most appropriate level of involvement.
e Carry out at least 440 Stability Plans and Case Management meetings
e We will provide mental health care for 38 program participants, amounting to a
total of over 270 hours of mental health care.
o Participants will report 49.2% reduction in anxiety symptoms of our participants,
transitioning from moderate to mild anxiety.
e Good Sam will increase its housing/bed space by 12.5%
e 189 program participants will get IDs
e 164 program participants get benefits such as SNAP, Social Security, Disability &
Housing Vouchers
e 156 unemployed program participants will get jobs
e 30 households will move into an apartment

Key Achievements & Distinctiveness

In the past year, 852 Men, Women, & Children have been housed and participated in our
program, moving along the continuum from homelessness to sustainable stable housing. To
achieve our mission and meet the needs of the communities where we serve, we provided over
$192,000 in rental assistance, provided winter shelter to 45 individuals, emergency shelter to



150, transitional housing to 75, and long-term affordable housing to 25. 206 people graduated
successfully from the program.

Recent Key Achievements: Our ability to say yes to opportunities that are congruent with our
mission:

1.0ur program in Kennett Square came about as a result of our board's willingness to take on a
project that had been part of the Kennett community for decades but was floundering. Our
board was able to recognize the potential to easily serve a population which had no other
resources for emergency shelter, and so as the opportunity arose, we were able to make the
merge very easily, to restore the shelter house and within a year to open our doors to serve
homeless men in southern Chester County.

2. 214 St. Mary Street in Phoenixville: at first we used it for transitional housing for men
coming from our emergency shelter but then recognized a more significant need from within
that population. There was no place in the area where fathers with children could find shelter,
and so we created the first housing program in northern Chester County for fathers with
children. The program can serve up to three families with as many as 8 children. All these
additions in the past four years are examples of our board and staff finding ways to meet the
real needs of our communities while remaining closely aligned to both our mission and our
current strategic plan.

3. Our new merger with Phoenixville Women’s Outreach. This merger is a perfect fit with Good
Sam'’s strategic plan to expand our impact and serve women in Phoenixville through short-term
and affordable housing—something we have not had the opportunity to do until now. When
PWO was first getting started and in their early days Good Sam supported PWO by assisting with
intakes and case management. Both organizations have come far and grown since then, and
now, we are coming together to make an even greater difference in our community.

Funding request

e Description of key initiatives — In the last year, we reached an all-time record in the number of
individuals served, providing essential support to 852 men, women, and children-a 32 %
increase over the previous year. This significant growth not only highlights our commitment to
responding to the needs of our community but also underscores the escalating demand for our
services.

e Services provided:

Shelter, Transitional Housing and Long-Term Affordable housing in Phoenixville & Kennett
Square offered to people experiencing homelessness
* Includes fathers and children
* Includes women in Phoenixville
» Supportive housing for individuals and families experiencing or overcoming a housing crisis
which includes rental assistance, case-management, financial stability programs and mentoring
provided to people moving on from residential program or on the verge or midst of housing
crisis.



e Mental Health Counselling with staff Licensed Clinical Social Worker available to all program
participants.

* Reweaving the social safety net for individuals and families by helping them connect to
programs and services to help maintain stability, but also community groups, mentors and a
network of others who have experienced housing and homelessness issues.

Specific needs & issues to be addressed: there is a crisis in affordable housing in Chester
County. As the general supply of homes has lagged after the pandemic. Communities like
Phoenixville and Kennett Square, which until recently had a reliable stock of low-cost housing,
have experienced a veritable dearth of housing across the board, but especially at the lower end
of the market. Along with this, when applying for the same housing, individuals with spotty
employment and bad credit are quite likely to be rejected in favor of applicants with a better
track record. As a result, more people are experiencing homelessness and in need of emergency
housing.

At this time both of our Chester County shelters are for men though we anticipate that this will
be changing soon as our current strategic plan has a goal of broadening our shelter program for
women, and families with children. The men we serve come to us from a wide range of
circumstances. Some are returning citizens, getting back on their feet after a period of
incarceration. Some have come to us from drug & alcohol recovery programs. Many are simply
older blue-collar workers who have lost a job because of medical issues or depression or other
mental health issues.

Our goal is to move participants from emergency housing to either transitional, long-term
affordable or permanent housing within 60 days of their arrival in our program. From the very
start of their time in our emergency shelter each participant works with their case managers to
identify strengths and supports already in place, and to create a plan that will lead to stability
and a return to independence. Naturally, just as there is not a single factor which leads to a
person becoming homeless, there is no single straight pathway to stability. Each person's path is
different, but awareness of the factors which lead to a person succeeding are generally known:
gaining employment or qualifying for disability; reliable transportation; addressing physical and
mental health needs; an understanding of budgeting, banking, and money management; and
developing a strong social safety-net. While our primary focus for men in our emergency shelter
are the basic needs of housing, clothing, and meals, we recognize that to overcome the crisis
which brought them there, it is essential that each participant works on their personal success
plan.

Why it is important to fund this now: With the growth of need, we have grown our programs,
but the housing crisis we see everywhere is now compounded by a loss of government support
for the most vulnerable among us. This means that more vital work needs to be done with less
money available to support it. Now, more than ever, Good Samaritan needs support from
individuals and private foundations.

How impact & results will be demonstrated: We publish our statistics monthly on social media
and in our newsletter which is available online and through the mail. We also produce a full
account of our work and its results in our annual report. And as part of the Chester County
Partnership to End Homelessness, we are held accountable for our work and share it with our
peers across the county. Finally, all data is entered into the database for housing and homeless
services, CCIMS.



