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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Panel Members & Fund Advisors. 
Note: If Philanthropy Network’s Common Grant Application is used, CCCF’s Summary Sheet MUST accompany application. 

To obtain an electronic version of this application, visit www.chescocf.org 
March 6, 2025 

Contact Information 
Organization Name: LCH Health and Community Services ED/CEO Name: Ronan W. Gannon 
Address: 731 W. Cypress St., Kennett Square, PA  19348 ED/CEO E-mail: rgannon@lchservices.org 
Phone: 610-444-7550 Board Chair Name: John Rafferty. Esq. 
Website: www.lchcommunityhealth.org  Board Chair Approval (check here): X 
Year Incorporated: 1973 Primary Contact Name: Kate Wickersham 
FEIN: 23-2041915                                                          Primary Contact E-mail:  kwickersham@lchservices.org 
 
Organization Information:  
Field/s of Interest:  
___ Arts, Culture & Humanities ___ Environment/Animal Welfare    ___Education 
_X_ Health                                              _X_ Human Services                      ___ Religion  
 
Mission:  
 
LCH’s mission is to improve the health and well-being of people and communities by providing high 
quality healthcare, resources, and social services. 
 
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): Chester County 
 
Describe Population Served & Annual Number of People Served: 
 
In the 2023 calendar year, LCH provided services to 8,490 unduplicated individuals, providing multiple 
services over 33,926 visits to our health centers. 3,458 of our patients (41%) have household income 
below the federal poverty level (FPL). An additional 2,334 of our patients (27%) are between 101% and 
200% of the federal poverty level (FPL).  The 2024 FPL for an individual is $15,060 for a single person in 
the continental United States. We estimate that close to half (41%) of our patients are agricultural 
workers or their dependents. 522 patients reported homelessness. More than half (52%) are uninsured. 
For those without health coverage, LCH must cover the cost of care as each uninsured patient in poverty 
is evaluated for our discount sliding fee program based on income and family size. Philanthropic support 
is essential to ensuring that these most vulnerable patients have access to the healthcare they need. 
 
       
Annual Budget $___ $12,496,418__        ____84__ # of Full-Time Equivalent Paid Staff 
_82%___ % of budget for program expenses ___15___ # of Board Volunteers 
__16%__ % of budget for administrative expenses ___8____ # of Active Non-Board Volunteers 
__2%____ % of budget for fundraising expenses ___86____ # of Volunteer Hours 
     100      %   total  

 
Top 3-5 funding sources: U.S. Health Resources and Services Administration (HRSA), The Estate of 
Mildred H. Miller, AstraZeneca Foundation, Independence Blue Cross Foundation, Blue Yak Foundation 
 

http://www.chescocf.org/
http://www.lchcommunityhealth.org/


Is this grant proposal for: Capacity Building ___ or General Operating __X__? 

If Capacity Building Proposal, the focus is: 
___Mission, Vision & Strategy     ___Governance & Leadership   ___Partnerships & Collaborations 
___Fundraising, Development & Marketing   ___ Technology    Other: __________________________ 

Grant Amount Requested from the Community Foundation: $ Any size will further our mission. 

Proposal Summary:  

LCH Health and Community Services (LCH) is a trusted, nonprofit healthcare provider committed to 
delivering high-quality, comprehensive, personalized, affordable care to the most vulnerable members 
of our community. We provide medical, dental, behavioral health, pediatrics, women’s health, and social 
assistance services to thousands of individuals and families across southern Chester County—regardless 
of their ability to pay. LCH serves as a safety net for families, offering vital support through connections 
to essential resources, including health insurance enrollment, specialist appointments, and partnerships 
with food and housing organizations. 

With the support of the Chester County Community Foundation, LCH can continue to meet the growing 
demand for accessible healthcare and connections to partner agencies to empower individuals and 
strengthen families as Chester County’s true safety net. General operating funds will ensure that we 
sustain our critical programs, create positive health outcomes for the most vulnerable members of our 
community, and enhance outreach efforts to connect more community members to care. 

Your investment in LCH directly contributes to healthier outcomes by ensuring that all patients have the 
care and support they need and fostering a stronger, more resilient Chester County. Together, we can 
provide compassionate, life-changing care where it is needed most. 



 
II. CHESTER COUNTY COMMUNITY FOUNDATION 

GRANT PROPOSAL NARRATIVE 
Provide clear, concise information.  3 pages maximum.   

 
1. Nonprofit’s history, goals, key achievements & distinctiveness  
LCH has been a cornerstone of community health for over 50 years, evolving to meet the needs of a 
growing population of patients. What began as a small health center started by volunteers has expanded 
into a trusted resource, providing high-quality, accessible, personalized, affordable care to individuals 
and families, regardless of their financial or insurance status. 
 
Our mission is to break down barriers to healthcare and social services, ensuring that everyone—no 
matter their background or circumstances—has the support they need to thrive. Each year LCH serves 
nearly 8,000 individuals with comprehensive medical care, social assistance, and connections to 
resources through community partnerships. As the safety net for health and wellness in southern 
Chester County, we address the full spectrum of health, from preventive services to chronic disease 
management. 
 
LCH has expanded care by opening the Pia Center for Behavioral Health, adding chiropractic services, 
enhancing medication access with an in-house pharmacy, and strengthening food and housing 
partnerships. By integrating medical, behavioral, and social services, LCH fosters a holistic approach that 
improves health outcomes for patients, families, and the community. 
 
Nearly 1 in 2 patients of LCH need financial support to receive care. Our deep-rooted commitment to the 
health of our community means that we don’t just treat patients—we ensure that every individual gets 
the care, compassion, and respect they deserve.  

 
2. Funding request 

• Description of key initiatives 
• Specific needs & issues to be addressed 
• Why it is important to fund this now 
• How impact & results will be demonstrated 

 
• For capacity building grant proposals: 
o How will this capacity building initiative impact your nonprofit? 
o How will this impact be measured? 
o Include a description of the expected activities; timeline & costs to implement the initiative. 

If external consulting services are required, include the anticipated costs & expertise of the 
consultants to be hired. Include external consultant proposals if applicable. 

 
LCH’s clients face several barriers to good health, including lack of health coverage, language barriers, 
poverty, low education, and lack of transportation in this largely rural part of Chester County. LCH’s 
health services are provided to all clients regardless of insurance status, and no client is ever turned 
away for inability to pay. For the significant percentage of patients who are uninsured or underinsured, 
LCH is the only place they can receive healthcare; even patients who do have coverage can struggle to 
access the personalized, compassionate, competent care they need.  With nearly 1 in 2 patients in need 
of financial support for the care they receive, LCH must seek funding support to ensure our services are 
available for the thousands of patients who need our care. 



 
For us, success has several aspects: patient access to healthcare, improved patient outcomes, and 
innovation to improve organizational operations and sustainability. We seek to improve the health of 
each individual who receives care at LCH. These goals align with our mission statement, which is to 
improve the health and well-being of people and communities by providing high-quality healthcare, 
resources, and social services. 
 
When possible, LCH partners with other providers to promote the improved health of the patients we 
serve. For example, to improve the health of our patients with chronic disease and help our patients 
attain better blood glucose and blood pressure levels, we have partnered with Penn State University and 
the University of Delaware to offer free nutrition counseling for our patients. Many of the patients we 
serve need assistance with food access and/or housing support, so our partnerships with the Chester 
County Food Bank, Kennett Area Community Service (KACS) and Oxford Area Neighborhood Services 
Center (OANSC) are important. 
 
Many LCH patients come to our clinical or social assistance appointments with specific needs for 
services. Our longtime partnership with the Domestic Violence Center of Chester County (DVCCC) 
includes space at our Kennett Square location for their bilingual staff, so that “warm handoffs” can take 
place for LCH patients dealing with intimate partner violence. We frequently refer pregnant and 
parenting women to the services offered by Maternal and Child Health Consortium of Chester County 
(MCHC) and, when age-appropriate, to Young Moms for educational and professional support. 
 
Over time, we have diversified the types of community health screenings we can offer to our 
community, and have offered blood pressure screenings at Lincoln University, sports health check-ups 
for students at Avon Grove High School, and health screenings for people at low-income residential 
communities such as Oxhaven Apartments in Oxford. These partnerships are designed to meet the 
health needs of uninsured and underinsured people across southern Chester County by improving 
access to health professionals despite the challenges of work schedules and transportation. 
 
Some of the objectives we have set for the coming year include: 
 

• Serve at least 8,000 unduplicated patients across all LCH sites and services. 
• Reopen LCH’s Dental Center, closed in January of last year due to staffing shortages, and resume 

essential oral health care for patients. 
• Offer Chiropractic Services to support LCH patients with a referral from their LCH provider to 

support our many patients who work in physical occupations including agriculture and 
landscaping. 

• Support the mental health of LCH patients by conducting depression screenings for at least 90% of 
primary care patients and, when appropriate, connecting them to behavioral health services at 
LCH’s Pia Behavioral Health Center. 

• Provide intensive nurse led Care Management services for at least 30 patients facing multiple 
health risks, which may include diabetes and/or hypertension.  

• Collaborate with Avon Grove High School to provide free sports physicals to students who may 
have access challenges, to encourage full participation and encourage healthy activity for teens. 

• Open the LCH Pharmacy in Kennett Square to improve patient access to affordable medications 
and medication counseling. Our goal is to enroll at least 20% of LCH Kennett Square patients into 
our pharmacy services in the first year of operations. 



• Provide at least ten community health screening events to mushroom farms, schools, and other 
community spaces, reaching at least 350 individuals with LCH services. 

 
 

III. ATTACHMENTS 
E-mail or mail this support information 

1.  Copy of 501 (c) (3) federal tax-exempt letter 
2.  List of Board of Directors, with their affiliations 
3.  Most recent annual report & financial statement, audited if available 
4.  Itemized organizational operating budget with actual results for prior fiscal year & current fiscal year 

to date    
5.  If capacity building initiative, itemized budget (including external consultant’s proposal, if applicable) 
6. Current strategic plan.  If your nonprofit does not have a current strategic plan, explain why. 

 
• Use this form @ www.chescof.org to apply online for grants from all Community Foundation Funds.  
• Email proposals to grants@chescocf.org 
• Proposals are considered “complete” when CCCF has confirmed receipt of the Grant Proposal Summary Sheet, Narrative 

& Attachments.  
• Proposals are shard electronically and online with Fund Advisors, Donors & Grant Panels. 
• Per IRS Regulations, applicants must be charitable, tax exempt organizations with 501(c)(3) certification & cannot be 

individuals. 
Please contact Grants Administrator Kevin Baffa at  

(610) 696-8211 grants@chescocf.org with questions. 
 
 

 
Connecting people who care with causes that matter, 

 so their legacies make a difference. 
 

 

http://www.chescof.org/
mailto:grants@chescocf.org
mailto:grants@chescocf.org

