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Grant Application

Today’s Date Name of 501 (c)(3) Organization

3/7/2025 Thoroughbred Retirement Foundation

Federal Tax-Exempt ID#

13-3132741

Year Established
1983

Amount Requested

$ 27,000

Name of Executive Director

Maggie Sweet

Mailing Address

PO Box 834

City

Saratoga Springs

State

“12866

Email Address

maggie@trfinc.org

Work Phone #

518-226-0028

Organization’s Website

www.trfinc.org

Provide Organization’s most recent filed IRS Financial Statements (#990) or Supply link.

IRS Financial Statements (#990) link:
See attached

Farm/Facility Name

See attached list

City

State ZIP

Work Telephone

Work Fax
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Email Address Website Address

Mailing Address

City State ZIP

Contact Name and Title

Work Telephone Email Address

Provide a response to each question below:

1. Brief mission statement and describe the distinguishing features of your organization that supports the
mission of TERF and the relevance to this proposal.
At the Thoroughbred Retirement Foundation, we believe dignity and compassion are the
foundations of lives well lived. We provide a lifetime sanctuary for thoroughbreds after their
racing careers as well as opportunities for people wishing to improve their well-being through
the undeniable healing power of horses.

2. Briefly outline 3-5 goals for the requested funds and how these goals support your mission.

1. United States Pony Club Curriculum implementation

2. Livestock Scales for the Second Chances Farms

3. Educational Bones and Freeze Dried Limbs

4. Cones for Safety and Training

5. Farrier Supplies for the Lowell facility for students to utilize during the vocational instruction
6. Equine Horsemanship Challenge Course

3. Provide a detailed description of the proposed project, how it is related to the mission of TERF and how it
will impact the health and welfare of the horse. (Note: research applications should be understandable to a
non-scientific audience and include sufficient detail and rigor for the scientific reviewers).

See attached
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4. Provide a timeline detailing the expected progress of the project and specific milestones.

1. United States Pony Club Curriculum implementation: 12 months

2. Livestock Scales for the Second Chances Farms: 0-3 months

3. Educational Bones and Freeze Dried Limbs: 0 - 3 months

4. Cones for Safety and Training: 0 - 3 months

5. Farrier Supplies for the Lowell facility for students to utilize during the vocational instruction:
0 - 3 months

6. Equine Horsemanship Challenge Course: 3 - 6 months

5. Provide a detailed budget for the projected use of the funds. (Note: no funds will be provided for
administrative overhead or capital spending; TERF reserves the right to modify funding based on
foundation requirements). Attach budget to submitted proposal as needed.

See Attached
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6. Provide a list of all other sources of funding and the amount(s) received.

We will work to secure donations for some of items on the equestrian challenge course but the
majority of the projects are beyond the scope of our current budget. As we are looking to
elevate the curriculum and learning opportunities we seek this grant to help bring the TRF
programs to the next level.

7. Briefly summarize your charity’s past public education research efforts.

Our vocational training program for inmates in horse care, thoroughbred aftercare and
education, go on daily. These individuals greatly value the time they have to be outside caring
for our equines and at the same time working towards a better life for themselves post
incarceration. Many follow racing after incarceration, visit racetracks, and become active in the
sport; where prior to the program they would not have. Other graduates (especially from our
Lowell program) go on to become exercise riders and work at thoroughbred industry breeding
and training facilities. As they learn about the horses under their care, the students then follow
the industry and see how their education and horses relates to today's activities and standards.

In addition to our Second Chances program we have also participated in the following
educational events. Thoroughbred After Care day at Saratoga Race Track, Equine Affaire in
MA, Real Rider Cup exhibition in MD. We hosted our annual BBQ where we share information
on aftercare and what we do at TRF and why it is needed. Internally we had our Farm
Managers Conference in the Fall to discuss best practices and policies to ensure our farm
managers have the knowledge and resources they need to provide the best care possible.
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8. If you received funding from TERF previously, describe how these funds were used and outcomes
achieved. Include any relevant publicity your charity received relating to the funding. (l.e.: media coverage,
such as news articles, scientific publications, provide links to copies, as appropriate).

Last years grant had two main objectives: hosting a Farm Managers Conference and purchasing a full-size
equine skeleton for the Central Maryland Correctional Facility.

Farm Managers Conference (October 1-3, 2024):

The TRF hosted a conference for farm managers from eight facilities, focusing on issues like aging
Thoroughbred horses. The conference featured educational sessions on farm and horse management, with
expert speakers addressing topics such as arthritis in older horses and forage-based feeding.

Total cost: $12,135.60, with $5,000 from the TERF grant

Equine Skeleton for Central Maryland Correctional Facility:

The equine skeleton is now used in the TRF Second Chances Program, providing students with a
360-degree view of equine anatomy and structure. The skeleton enhances learning on topics like equine
injuries, rehabilitation, conformation, and movement. Feedback from the farm manager highlighted how the
skeleton aids in a deeper understanding of the horse’s skeletal structure, benefiting nearly every aspect of
the program.

Total cost: $7,000, with $4,000 from the TERF grant

9. List other organizations or major contributors that have provided funding to your organization in the last
calendar/fiscal year. For research grants, provide a list of all current funding relating to your current
proposal.

See attached
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10. Name a responsible person with whom TERF may communicate regarding specific questions and who
will be responsible for follow-up information regarding the project.
Chelsea O'Reilly, Director of Equine Programs

11. Provide appropriate references to support the proposed research.

12. List the names and titles of your organization’s executive staff and Board of Director’'s
names and affiliations. (If needed use #14 Additional Items and Notes)

Name
Maggie Sweet, Executive Director
City State ZIP
Saratoga Springs NY 12866
Work Telephone Home Telephone

518-226-0028

Pat Stickney, CFO
City State ZIP
Saratoga Springs NY 12866
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Work Telephone

518-226-0028

Home Telephone

Name

City

State

ZIP

Work Telephone

Home Telephone

Name

City

State

ZIP

Work Telephone

Home Telephone

Name

City

State

ZIP

Work Telephone

Home Telephone

13. List names and, briefly, the duties of volunteers and paid employees in your organization.
Also, provide salaries paid to directors and employees if applicable. (If needed use #14

Additional Items and Notes)

Name Salary

See attached list $

Duties

Name Salary
$

Duties

Name Salary
$
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Duties

Name Salary
Duties
Name Salary
Duties

14. Additional Information and Notes:

*Applicants should refer to the instructions for additional information required for grants to
support education or summits/meetings.

Please print completed document, scan it, and email along with supporting documents to:
office@terfusa.org.
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