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Date 03/17/2025
Contact Information
Organization Name: Two Top Mountain Adaptive Sports
Foundation ED/CEO Name: Stacey Schmader
Address: 10914 Clay Lick Rd. Mercersburg, PA 17236 ED/CEO E-mail: stacey@twotopadaptive.org
Phone: 717-331-6895 Board Chair Name: Bill Deitrich
Year Incorporated: 2007 Primary Contact Name: Stacey Schmader

FEIN: 26-0466490 Primary Contact E-mail:
stacey@twotopadaptive.org

Organization Information:
Field/s of Interest:

____Arts, Culture & Humanities ____Environment/Animal Welfare ___Education
____Health M _Human Services ____Religion
Mission:

Two Top’s mission is to provide year-round recreational opportunities to anyone with a disability.

Geographic Area Served (If not all of Chester County, specify primary Chester County regions served):
We will serve any state, but we primarily receive participants from the Mid-Atlantic and D.C. area
Describe Population Served & Annual Number of People Served:

Annual Budget S__ 566,000 195 # of Full-Time Equivalent Paid Staff

94 % of budget for program expenses 5 #of Board Volunteers

5 % of budget for administrative expenses __ 20 # of Active Non-Board Volunteers
1 % of budget for fundraising expenses 3000 # of Volunteer Hours

100 % total
Top 3-5 funding source

1. Federal — Veterans Administration
2. Individuals and Fundraisers
3.Grants

Is this grant proposal for: Capacity Building ___ or General Operating _M _?
If Capacity Building Proposal, the focus is:

___Mission, Vision & Strategy ___Governance & Leadership ___Partnerships & Collaborations
___Fundraising, Development & Marketing __ Technology Other:

Grant Amount Requested from the Community Foundation: S_5,000



Proposal Summary:

Two Top Mountain Adaptive Sports Foundation is growing as the demand for our program is increasing.
Adaptive equipment allows a person with a disability to participate fully in our sports, which includes
skiing, snowboarding, and cycling. We are requesting $5,000 to purchase new adaptive equipment so
that we may serve additional individuals in response to the many requests that we receive.



Il. CHESTER COUNTY COMMUNITY FOUNDATION
GRANT PROPOSAL NARRATIVE

1. Nonprofit’s history, goals, key achievements & distinctiveness

Two Top Mountain Adaptive Sports Foundation (Two Top) respectfully requests $5,000 from the Chester
County Community Foundation to support general operations. At Two Top, we believe in the
transformative power of outdoor sports to restore independence, build confidence, and create joy for
people with disabilities. Our goal is to make activities like skiing, snowboarding, whitewater rafting,
water skiing, and cycling accessible through adaptive equipment tailored to each athlete’s unique needs.
With the guidance of highly trained and certified instructors, participants not only master new skills but
also experience the thrill of full-day adventures in the great outdoors. We extend our support beyond
the athletes, inviting their families to join the experience or take a well-deserved respite from caregiving
responsibilities. We provide overnight lodging and shared group meals to foster a sense of community
and camaraderie.

Providing access to adaptive recreational activities such as skiing, snowboarding, cycling, white water
rafting, and water skiing, Two Top returns a sense of normalcy to individuals with disabilities. The Two
Top experience improves function, builds new friendships, and eases over-burdened minds. Over the
past eighteen years of operation, demand for our services has continued to grow on an annual basis.

Two Top’s mission is to provide year-round recreational opportunities to anyone with a disability. Two-
thirds of our lessons are with disabled veterans. Our goals are to meet the growing demand for our
services, increase the number of children served, and increase our non-federal dollars.

In 2008, Two Top became a chapter of Move United, an Affiliate of the U.S. Olympic & Paralympic
Committee, and a United States Paralympic Sports Club in 2012. Two Top received the “Spirit of Hope
Award” in 2012 from the U.S. Department of the Army for helping to improve the quality of life for
disabled service members by providing recreational sports opportunities in a nurturing and supportive
environment.

Two Top has grown from 40 ski lessons the first winter, 2007-2008, to 435 this past season, which was
only 70 days long. We taught an average of 6.2 lessons per day. During our longest season, which was
116 days, we taught 775 lessons. Our summer program has also grown from 3 waterski lessons in 2012
to 24 waterski lessons and 60 cycling lessons.

What distinguishes Two Top is our commitment to serving individuals of all ages and abilities, without
limiting access based on disability type. We welcome participants with a wide range of disabilities,
including paralysis, amputation, traumatic brain injury, autism, Down syndrome, and cerebral palsy.
Every individual is carefully fitted with adaptive equipment tailored to their specific needs, ensuring
safety, comfort, and a fully inclusive experience.

2. Funding request
e Description of key initiatives

Key initiatives include the provision of adaptive recreational activities for individuals (primarily veterans,
active military personnel, and children) with disabilities. Winter sports include skiing and snowboarding.
Summer sports include cycling, white water rafting, and water skiing.



e Specific needs & issues to be addressed

Individuals living with disabilities often have few opportunities to participate in recreational activities
that provide a sense of fun, adventure, and connection with the outdoors. Some who have acquired
disabilities may have previously been very active athletes and have not had the opportunity to
participate in sports since before their injury. They may feel like they cannot participate in the activities
they used to enjoy. Others who have lifelong issues may never have experienced the thrilling sensation
of sports like skiing or snowboarding and may likewise have erroneous beliefs about their abilities.

Two Top provides the opportunity for individuals with disabilities to experience the independence of
outdoor sports using adaptive equipment. With the instruction and support of staff, individuals gain
confidence as they experience improvements in their performance. The experience provides much
needed time outdoors, which has a positive impact on mental health. They benefit both physically and
mentally from the vigorous workout, which they may not have an opportunity to experience otherwise.
Participants return to Two Top season after season to continue improving their performance, which
provides an opportunity for greater personal achievement. We have several disabled vets who have
returned to receive their certification and become instructors for Two Top.

Two Top serves many veterans with disabilities and receives funding from the Veterans Administration
to serve these vets. However, for children and non-veterans, we rely on grant funding and donations to
offer our services. Due to the interest in our services, Two Top continues to grow. Grant funds are
needed for supplies and equipment. There are belts, harnesses, bindings for skis, extenders, goggles,
gloves, gaiters, tethers and evacuation straps, seats, water tubes, tires, jet ski batteries, tow ropes,
beach towels, and water shoes to name a few. One adaptive bicycle for children costs as much as
$3,000. With the purchase of an additional bicycle, Two Top will be able to serve additional children
during a single lesson, reducing the need to add individuals to our wait list.

Lack of mobility is a primary obstacle for people with disabilities. Adaptive sports offer a way to reduce
or eliminate some of the obstacles that exist in everyday life for people with disabilities, providing
adventure, challenge, development, exercise, socialization, fitness, self-esteem, and independence. The
focus is on creating a supportive, therapeutic, and inclusive environment, enhancing the overall well-
being and confidence of the participants.

e Why itis important to fund this now

Two Top is growing. As demand for services grow, Two Top has added new instructors, several of whom
are volunteers or former program participants. While we enjoy the flexibility of adding new lessons with
volunteer instructors, we are limited in how many lessons we can offer based on the availability of
equipment and limited trained and paid staff. With additional operating support, Two Top would be able
to meet the growing demand for services and avoid program waitlists.

e How impact & results will be demonstrated

Preliminary numbers for 2025 show a 22% increase in number of participants over last year. With
additional resources, Two Top can increase participation by 25% in 2026 to meet the growing demand.

Studies of adaptive sports programs indicate they deliver measurable, long-term benefits, including
enhancements in cognitive function, balance, social connections, and mental health. Participants report
stronger relationships, greater confidence, and a more positive outlook. By fostering a sense of
normalcy, we inspire continued growth, with many returning annually to build on their progress.

Two Top is currently implementing a formal evaluation process, recognizing that we need to better
understand the impact we are having on veterans and their families as well as any areas for



improvement. Beginning with the winter 2025 season end, Two Top is administering a self-report survey
to participants from the most recent season. We went through the process of creating a logic model to
understand the kinds of long-term impact we might have on our participants. This led us to understand
what outcomes we want to measure. In addition to questions about their satisfaction with the program,
we are also querying them about any change in knowledge (i.e. new skills gained) and change in health
status/quality of life (e.g. physical, mental, social, etc.). Once the first round of reports are available, we
would be happy to share them with you.

To maximize the return-rate and ease of use, we have kept the survey short and limited it to 10
guestions. Once we receive responses to the survey, we will have a better understanding of program
impact. We also may decide to add deeper questions to the survey depending on initial return rate. For
now, our data is related to service statistics and anecdotes. We collect basic demographic data (age, sex,
race) along with level of experience and disability served.

e Conclusion

With the generous support of the Chester County Community Foundation, Two Top Mountain Adaptive
Sports Foundation can continue to provide life-changing outdoor experiences for individuals with
disabilities. Your investment will help us meet the growing demand for our services, expand
opportunities for children, and diversify our funding sources to ensure long-term sustainability.
Together, we can empower more athletes to build confidence, develop new skills, and experience the
joy of outdoor adventure. We appreciate your consideration and look forward to the opportunity to
partner with the Chester County Community Foundation in making a lasting impact on the lives of those
we serve in our community.



