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GRANT PROPOSAL GUIDELINES

e The Chester County Community Foundation connects people who care with the causes that matter,

so their philanthropy makes a difference now & forev

e We are a collection of Field of Interest & Donor Advised Funds with $5M + granted annually to

nonprofits in Chester County & beyond.

e 99% of our grants are made by our generous Fund Advisors, who make grant decisions all year.

Proposals submitted by nonprofits are considered for 2 types of grants:

of Interest & Donor Advised

Funds
(No Deadline)

Grants focus on Chester County causes & issues,
but are not limited to Chester County.

Charitable nonprofits working in all fields of
interest are considered for grant awards. (l.e.
arts, culture, & humanities; education;
community improvement; environment; religion;
health; & human services)

General operating grants are encouraged.
Nonprofits should be specific about their mission,
goals, & measurable outcomes.

Proposals can be submitted anytime all year.

Grant decisions are made intermittently all year,
as Fund Advisors desire.
Grant awards typically range from $500-$7,500.

Fund for Chester County Capacity

Building Grants

(Due .9/11)

For eligibility in this grant program, nonprofits
must be located in & serve Chester County.
Nonprofits budgets must be $500,000 or less.
The goal of capacity building grants is to
strengthen the effectiveness of NPO’s serving the
region, see page 4 for more details on the areas
including:

o Mission, Vision & Strategy

o Governance & Leadership

o Partnerships & Collaborations

o Operations & Technology

o Fundraising, Development & Marketing
Proposals submitted between July 1 - Sept. 11 are

eligible for consideration.
Grant awards typically range from $500-$5,000,

Use this form @ www.chescocf.org to apply online for grants from all Community Foundation Funds.

Email proposals to grants@chescocf.org

Proposals are considered “complete” when CCCF has confirmed receipt of the Grant Proposal

Summary Sheet, Narrative & Attachments.

Proposals are shared electronically and online with Fund Advisors, Donors & Grant Panels.

Per IRS Regulations, applicants must be charitable, tax exempt organizations with 501(c)(3)

certification & cannot be individuals.

Please contact Grants Administrator Kevin Baffa at (610) 696-8211 or
grants@chescocf.org with any questions.
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I. CHESTER COUNTY COMMUNITY FOUNDATION
GRANT PROPOSAL SUMMARY SHEET

Date: 04/14/2025
Contact Information

Organization Name: Lighthouse Youth Center ED/CEO Name: Micah Lehman

Address: 245 Commerce Street Oxford, PA 19363 ED/CEO E-mail: Micah@oxfordlighthouse.org
Phone: 610-467-6000 Board Chair Name: Dr. Joshua Gregory
Website: www.oxfordlighthouse.org Board Chair Approval (check here):

Year Incorporated: 1992 Primary Contact Name: Micah Lehman

FEIN: 23-2661775 Primary Contact E-mail: See above

Organization Information:

Field/s of Interest:

___Arts, Culture & Humanities ____Environment/Animal Welfare
_X_Health _X_Human Services

_X_Education
_X_Religion

Mission: The mission of the Lighthouse is to shine the light and love of Jesus Christ to Oxford area youth through
staff-directed, volunteer-supported programs and services. The Lighthouse Youth Center exists to inspire positive
change and transform the way that youth are engaged with their faith and community by fostering spiritual
growth, positive relationships, and resource development.

Geographic Area Served (if not all of Chester County, specify primary Chester County regions served):
Southern Chester County, primarily the Oxford Area School District.

Describe Population Served & Annual Number of People Served: The Lighthouse Youth Center serves more
than 300 youth annually ages 9-18.

Annual Budget $_526,000 3 # of Full-Time Equivalent Paid Staff
70 % of budget for program expenses 9 # of Board Volunteers
21 % of budget for administrative expenses 75 # of Active Non-Board Volunteers

9 % of budget for fundraising expenses 3,000+ # of Volunteer Hours
100 % total

Top 3-5 funding sources: W.W. Smith Foundation, Oxford Area Civic Association, Bill & Janet Lasko Foundation,
Oxford Area Foundation, The Connelly Foundation

Is this grant proposal for: Capacity Building ___ or General Operating _ X ?
If Capacity Building Proposal, the focus is:

___Mission, Vision & Strategy ___Governance & Leadership ___ Partnerships & Collaborations
____Fundraising, Development & Marketing __ Technology Other:

Grant Amount Requested from the Community Foundation: $ $5,000

Proposal Summary: Lighthouse Youth Center respectfully requests $5,000 to support the general
operating expenses of our after-school and summer programs in Oxford.



Il. CHESTER COUNTY COMMUNITY FOUNDATION
GRANT PROPOSAL NARRATIVE

1. Nonprofit’s history, goals, key achievements & distinctiveness

For 37 years, the Lighthouse Youth Center has faithfully provided services and programs. What began in
1988 as the initiative of several concerned community members has now grown to become a trusted
pillar in the Oxford community that has offered free, essential resources to thousands of children.

Open to all youth aged 9 to 18, Lighthouse programs provide free access to resources that are vital to the
success of youth in the community. These resources include homework assistance, educational
programming, college preparation, recreational activities, nutritious snacks and meals, and a safe
environment with adult supervision. Beyond meeting basic needs, the Lighthouse seeks to empower and
equip youth with the resources they need to realize their God-given dreams and potential in life.

By running daily afternoon programs year-round, our goal is that participating youth will learn important
skills, values, and lessons needed to live a life of excellence and make a positive impact in the
community. We also expect that the community will grow stronger because of the Lighthouse’s mission
to be a uniting force that overcomes barriers and brings people together. The Lighthouse provides a safe
and uplifting environment where youth can participate in engaging activities, learn valuable skills, and
receive individual support to help them overcome life’s challenges. As the only local organization
offering these services, the Lighthouse fills an essential role in the community and helps bridge the
resource gap by connecting youth to needed support.

In 2024, 331 unduplicated youth participated in Lighthouse Youth Center programs. Of that number, 14%
are African American, 30% are Caucasian, 41% are Latino, and 15% are Multiracial. More than 6,500 free
meals were served to youth as part of the Lighthouse food and nutrition program. The Lighthouse
Scholarship Program supported five youth center students with a total of $27,821 to help them achieve
their dream of pursuing a college education. Additionally, the Lighthouse partners with many individuals,
businesses, churches, and organizations in the community to better serve youth and their families. Last
year, more than 70 individuals volunteered over 4,000 hours at youth center programs and events.

2. Funding request

Description of key initiatives

After School & Summer Programs:

The Lighthouse Youth Center is open year-round to the youth of Oxford, PA Monday through Friday from
2:30-5:30 pm. Program hours are intentionally designed to provide youth with a safe and supervised
environment after school. Research has consistently shown that the hours after school have increased
rates of juvenile crime, risky behavior, kids becoming victims, and other dangers. The Lighthouse doors
are open during this window of time when many children and adolescents are without constructive
activities or adult supervision. All youth programs are held at LYC's facility which is conveniently located
within short walking distance of Oxford Area School District schools and to most participant’s homes.
During a typical day, youth come to the Lighthouse to participate in recreational and educational
activities. At 4:45 p.m. each weekday, youth have the opportunity to hear an encouraging message
which is followed by a free nutritious meal prepared and served by community volunteers.




Meal Program:

In alignment with our commitment to provide needed services to youth in our community, the
Lighthouse provides free snacks and nutritious meals to youth each weekday as part of our weekly
programs. Our facility is equipped with a commercial kitchen which allows us to serve quality nutritious
meals to students to help address the reality of hunger related issues in the community. Many of our
youth come from low-income homes whose families rely on our meal program for their children. This
program helps ensure that Oxford youth have free access to a hot meal each weekday.

Academic Support:

During the school year, the Lighthouse provides youth with homework and educational assistance
through our Homework Help program. This program takes place on Tuesdays and Thursdays from 2:30-
4:45pm. During this time, youth are encouraged to complete their homework assignments with the help
from dedicated Lighthouse staff and volunteers. As an additional incentive to promote academic success,
youth can earn field trips at the end of each marking period if they have all A’s and B’s on their report
card.

Recreational Programming:

Physical exercise and play are vital to a child’s health and development. Our facility’s two gymnasiums,
rec room, and outdoor recreation areas provide many opportunities for youth to enjoy sports and
activities in a safe, supervised environment. Recreational opportunities include basketball, soccer,
volleyball, table tennis, air hockey, board games, foosball, and many other engaging activities.

Scholarship Fund:

We believe education is imperative to the future success of our students. Our main priority is to see
students successfully graduate high school, but there are additional resources available for those who
are interested in post-secondary education. Throughout the year, high school students have
opportunities to visit local colleges and receive assistance with filling out enrollment and financial aid
applications. Students who choose to pursue higher education are eligible to apply to the Lighthouse
Scholarship Fund which provides financial assistance for them to attend a college, university, or trade
school. There are currently 4 active students enrolled in the scholarship program

Positive Relationships:

We understand that significant change often occurs within the context of significant relationships. Many
of the youth that we serve lack positive relationships with adults. The Lighthouse seeks to fill this
relational gap by providing safe and caring adult staff and volunteers who work to build positive
relationships in order to offer needed encouragement and support. Studies have consistently shown the
impact that even one trusted adult relationship can have on offsetting the effects of adverse childhood
experiences on a child’s lifelong physical and mental wellbeing.

Specific needs & issues to be addressed

Youth culture today is a constantly shifting landscape that presents many difficult challenges for kids and
their families. Instability and/or lack of resources make it especially difficult for underserved youth to
access the support and opportunities that they need for success. The Lighthouse Youth Center seeks to
address existing challenges in five key areas: Relational, Spiritual, Emotional, Physical, and Intellectual.
Our goal is that participating youth would be encouraged, equipped, and empowered through each of
these resources to realize their God-given potential in life.



Our after school program model is intentionally designed to provide resources during a time when they
are needed most in the community. Studies have consistently revealed that violence committed by
youth peaks in the hours immediately after school. By offering after school and summer programs, the
Lighthouse provides a safe and uplifting environment where youth can participate in activities, learn
valuable skills, and receive individualized support to help them overcome barriers and challenges.

One of the core issues that many of our youth are facing is the lack of consistent, positive adult
relationships in their lives. A recent study by Columbia University showed that children who have a
positive relationship with a caring adult have better mental health in adulthood, regardless of exposure
to adverse childhood experiences. At a basic level, the Lighthouse serves as a safe place for kids who
need a place to connect with others and receive needed love and encouragement.

Why it is important to fund this now

The Lighthouse fills an essential role in the community and helps bridge the resource gap by connecting
youth to the support they need to fulfill their God-given potential in life. The Lighthouse provides vital
services to the Oxford community, particularly for the many low-income families who often need
assistance in equipping their children with the tools necessary for success. We work to bridge this gap,
ensuring that youth in Oxford have access to the resources they need to thrive both academically and
personally.

The Lighthouse serves a unique role in the community, as no similar alternative exists for local youth.
Among the various services we offer, one of the most impactful is our weekday meal program, a
cornerstone of our food and nutrition initiative. In 2024 alone, we served over 6,500 meals to children
attending the youth center. This program is open to all youth without any special requirements or
obligations, and its high participation rate reflects its value. Families frequently express their gratitude,
sharing how much they appreciate knowing their children receive a nutritious meal at the Lighthouse
and how this support alleviates their burden.

How impact & results will be demonstrated

The Lighthouse Youth Center measures each program’s impact by tracking student participation as an
indicator of growth in our six areas of targeted resources. This data is evaluated monthly by youth center
staff and the board of directors. This method of tracking informs how programs are designed and
implemented to ensure they are effectively meeting the needs present in the community. Program
evaluations have been used in the past to restructure programs, cancel ineffective programs, and create
new programs to better serve the mission and vision of the organization. The Lighthouse Youth Center’s
current programs have been developed as a result of more than three decades of program evaluations
and improvements with the goal of more accurately addressing the needs of the community.

Success is measured at Lighthouse Youth Center programs by looking for:
e Sustained and/or increased youth attendance
e Sustained and/or increased youth participation in programs
e Sustained and/or increased volunteer participation
* Youth and volunteer satisfaction
e Effectiveness of program (Is the program meeting the needs of the youth?)
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lll. ATTACHMENTS

E-mail or mail this support information

. Copy of 501 (c) (3) federal tax-exempt letter

. List of Board of Directors, with their affiliations

. Most recent annual report & financial statement, audited if available

. Itemized organizational operating budget with actual results for prior fiscal year & current fiscal year

to date

. If capacity building initiative, itemized budget (including external consultant’s proposal, if applicable)
. Current strategic plan. If your nonprofit does not have a current strategic plan, explain why.

Use this form @ www.chescof.org to apply online for grants from all Community Foundation Funds.

Email proposals to grants@chescocf.org

Proposals are considered “complete” when CCCF has confirmed receipt of the Grant Proposal Summary Sheet,
Narrative & Attachments.

Proposals are shared electronically and online with Fund Advisors, Donors & Grant Panels.

Per IRS Regulations, applicants must be charitable, tax exempt organizations with 501(c)(3) certification & cannot be
individuals.

Please contact Grants Administrator Kevin Baffa at
(610) 696-8211 grants@chescocf.org with questions.

CHESTER COUNTY

(€) community

FOUNDATION
Connecting people who care with causes that matter,

so their legacies make a difference.
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