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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET 

One page only.  This page will be shared electronically with Grant Panel Members & Fund Advisors. 
Note: If Philanthropy Network’s Common Grant Application is used, CCCF’s Summary Sheet MUST accompany application. 

To obtain an electronic version of this application, visit www.chescocf.org 
Date 4/2/25 

Contact Information 
Organization Name: The Mill at Anselma ED/CEO Name: N/A  
Address: 1730 Conestoga Rd, Chester Springs, PA 19425 ED/CEO E-mail: N/A  
Phone: 610-827-1900 Board Chair Name: Ernie Holling  
Website: https://anselmamill.org Board Chair Approval (check here):   x 
Year Incorporated: 1998 Primary Contact Name: Ernie Holling 
FEIN: 23-2971911 Primary Contact E-mail:
 ernie@anselmamill.org  
 
 
Organization Information:  
Field/s of Interest:  
_X_ Arts, Culture & Humanities ___ Environment/Animal Welfare    _ X_ Education 
___ Health                                              ___ Human Services                      ___ Religion  
 
Mission: The Mill at Anselma, a National Historic Landmark, inspires people in creative ways to discover 
The Mill’s authentic technology and importance to its community over three centuries of operation. 
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): 
Chester County 
Describe Population Served & Annual Number of People Served: Through its educational programs, 
tours, demonstrations, and events, The Mill at Anselma serves on average 2,000 people a year, including 
schoolchildren, families, scholars, tourists, and Chester County residents.      
Annual Budget $124,151_________________ ___0____ # of Full-Time Equivalent Paid Staff 
___71___ % of budget for program expenses ___10___ # of Board Volunteers 
___22___ % of budget for administrative expenses ___30___ # of Active Non-Board Volunteers 
____7___ % of budget for fundraising expenses __1,500 _ # of Volunteer Hours 
     100      %   total  

 
Top 3-5 funding sources: individual donations, grants, and venue rentals 
 
Is this grant proposal for: Capacity Building ___ or General Operating __X__? 
 
If Capacity Building Proposal, the focus is: 
___Mission, Vision & Strategy     ___Governance & Leadership   ___Partnerships & Collaborations 
___Fundraising, Development & Marketing   ___ Technology    Other: __________________________  
 
Grant Amount Requested from the Community Foundation: $7,500_______________  
 
Proposal Summary: The Mill at Anselma is pleased to submit this request for a grant to support general 
operations as we prepare to welcome many new and returning visitors for America’s upcoming 250th 
anniversary celebration in 2026. 



 

 

 
II. CHESTER COUNTY COMMUNITY FOUNDATION 

GRANT PROPOSAL NARRATIVE 
Provide clear, concise information.  3 pages maximum.   

 
1. Nonprofit’s history, goals, key achievements & distinctiveness  
The Mill at Anselma is the oldest known grist mill in the United States operating with its original 
machinery. It was built in 1747 on Pickering Creek in Chester County, Pennsylvania by Samuel Lightfoot, 
a surveyor, to produce flour and animal feed. It has been exactingly maintained in its original structure 
and function—so much so that when George Washington’s mill at Mount Vernon was reconstructed, the 
team from Mount Vernon studied our mill as a model for their reconstruction. 
 
The Mill remained in private ownership until the passing of its last miller Oliver Collins in 1982. The 
property was acquired by The Mill at Anselma Preservation and Educational Trust, a private nonprofit 
501(c)(3) organization in 1998 to create an innovative historical attraction for school children, families, 
scholars, visitors, and residents. The Mill then secured funding for an extensive restoration of the Mill 
and Miller’s house to enable visitors to explore our nation’s industrial and agricultural past through 
milling demonstrations and special programs while providing stone-ground flour and cornmeal for 
purchase. In 2005, The Mill was designated a National Historic Landmark, recognizing it as the most 
intact authentic example of a custom water-powered grist mill operating with its original Colonial-era 
power train in the United States. 
 
The Mill at Anselma provides a very human-based view of life in Chester County, Pennsylvania over 
three centuries. The history of The Mill and its various owners and operators encapsulates the history of 
the nation—from founding in the 18th century, through wars, depressions, economic upheavals, and 
civil rights progress. Much of the material in the collection which is used for educational instruction 
touches directly or indirectly on the history of the area, region, and the nation. As Henry A. Jordan, 
former chairman emeritus of the board of directors of the National Trust for Historic Preservation said in 
1985, “The Mill [at Anselma] provides a history of five families and their use and adaptation of milling 
technology. The use of waterpower links man and machine to the environment. Water determines the 
site of the mill; political, cultural, and economic events intertwine with nature’s water and man’s 
wheel.” 
 
The collection’s centerpiece is the mill itself. The structure, its wooden gearing, the grain barrels, and 
related equipment predate the birth of our nation and illuminate the life of the rural community that 
centered around its operation. The recently renovated waterwheel drives the machinery, and mill stones 
to do a live demonstration of the milling process on our Demonstration Days. The collection also 
includes original manuscripts from previous owners, oral histories, photographs, newspaper clippings, 
books recording daily sales, and more relating to The Mill and surrounding locations. A generous 
Historical Archival Records Care Grant from Pennsylvania’s Historical & Museum Commission in 2020 
supported the scanning and archival preservation of these documents. 
 
The Mill at Anselma was an integral part of a vibrant community. Although no longer present, this 
community supported the spur of the Reading Railroad (Pickering Valley Railroad) that carried freight 
and passengers, a busy creamery, sawmill, school, post office, icehouse, cider press, and even a large 
general store. 
 



 

 

The Mill at Anselma has a dedicated team of both full-time and part-time volunteers, and achieves its 
goals without a paid staff. It is managed and operated by its dedicated Board and volunteers. In recent 
years, The Mill has added new programs to increase visitation and bring together the greater Chester 
County region’s community. Examples include: 

• We partner with other local nonprofits to provide additional programming at our Demonstration 
Days, such as music groups and those that perform historical and cultural programming. 

• In collaboration with Thorncroft Equestrian Center, The Mill was a stop on the Bill O'Connell 
Memorial Road Rally during the 27th annual Radnor Hunt Concours d'Elegance this fall. 

• We hosted our 2nd annual Cider Fest this fall, which has become a very popular community event 
celebrating the rich history of cider-making, and featured games, activities, vendors, and tours of 
The Mill in full operation. 

• We welcome school groups from Pre-K to 8th grade throughout the year to tour the site, learn the 
history of agriculture in Chester County, how technological advances affected farming, and 
participate in the milling process themselves. 

• We are hosting the Exton Chamber of Commerce this summer to highlight the Mill and our plans 
for America250. 

• We launched a lecture series in conjunction with our Demonstration Days. Topics include mill 
technology, history of Mill Families, Lafayette’s contributions to the Revolution, and history of 
the Pickering Valley Railroad. 

 
Through its educational programs, tours, demonstrations, and events, The Mill at Anselma serves 
approximately 2,000 people a year, including schoolchildren, families, scholars, tourists, and Chester 
County residents.  
 
2. Funding request 

• Description of key initiatives 
The Mill at Anselma requests a grant to support general operations as we prepare to welcome many 
new and returning visitors for America’s upcoming 250th anniversary celebration in 2026. 
 
After The Mill became a private nonprofit 501(c)(3) organization in 1998, a lengthy and careful process 
of detailed restoration followed preserving all three centuries of the Mill’s history. Our goal leading up 
to 2026 is to raise funds needed to preserve and restore our facilities back to their former glory when 
our major restoration work was done, and plan special educational programs to celebrate the 
Semiquincentennial. 
 
Our first project was the Waterwheel Restoration Project, which was supported by a major donor, many 
of our individual donors, and a grant from the Society for the Preservation of Old Mills. The waterwheel 
is an essential component of the mill’s operation. It is a true wonder to witness it power its stones and 
gears the same way it did more than 250 years ago. The project began in June 2023 and concluded in 
May 2024. Visitors have been delighted to experience the newly restored and fully operational 
waterwheel. 
 
We have also successfully secured grants from America250PA and Aqua/Essential Foundation to support 
our Visitor’s Center Roofing Project. An additional grant for this project is pending from the Pennsylvania 
Historical & Museum Commission, and we plan to complete the project by this fall. 
 



 

 

We are proud of our progress to date, but there is much more to do, including treating the Mill 
Building’s trim and gables with linseed oil; repairing the masonry and chimney on the Miller’s House; 
cleaning and repairing the Visitor Center roof; and, installing new interpretative signs on the grounds. 
 
The Mill at Anselma is also part of the Chester County America250 planning group, and is collaborating 
with the following partners in our preparation, programs, and events: 

• Exton Chamber of Commerce – partner for fundraising events 
• 18th Century Restorations – construction partner 
• Iron and Steel Foundation – historic site partner  
• Society for the Preservation of Old Mills – member organization, grant source 
• Brandywine Valley Tourism – Chester County tourism partner 

 
We have formed our own America250PA Committee, which is presently planning events specific to the 
celebration in 2026. These events may include: 

• Presentation on colonial milling technology 
• Presentation on Quaker stance in the Revolution 
• Demonstration of Colonial brewing   
• Historical reenactors 

 
We want to emphasize to our visitors the significant fact that The Mill at Anselma was among numerous 
mills built at this time in Chester County that played a key role in America’s ability to declare 
independence from Great Britain. By virtue of these mills, we became a nation that could feed itself. 
 
We are presently highlighting and will continue to highlight the investment in our National Historic 
Landmark. We utilize social media, advertising in regional tourism magazines, and newsletters to get the 
word out. We believe broadcasting the enhancement of our site and the educational events in this way 
will drive additional visitors to our site for the Semiquincentennial. 
 

• Specific needs & issues to be addressed 
 
The Mill at Anselma does not have any paid staff; it is managed by a dedicated Board, and its 
programming and maintenance is carried out by a team of enthusiastic and steadfast volunteers who are 
great supporters of the organization.  
 
In recent years, many of The Mill’s operating costs have increased. This includes rising insurance costs 
and ongoing maintenance costs. This has left our budget very lean and limited our ability to address 
major preservation projects and delayed the creation of new educational and historical programs. For 
example, we are currently only demonstrating cornmeal milling for guests as the gears for flour milling 
need repair, which is costly. 
 
We are seeking a general operating grant to help fund our ongoing costs to carry our mission, as well as 
address special initiatives that have been on hold in time for the Semiquincentennial. 
 

• Why it is important to fund this now 
 



 

 

The Mill at Anselma will be a centerpiece in Chester County’s America250 celebrations and welcome 
thousands of visitors in 2026. This is a unique and special opportunity to increase its visibility, audience 
engagement, and future sustainability. 

 
• How impact & results will be demonstrated 

 
Impact and results of efforts leading up to this momentous year will be demonstrated by increased 
visitation, local press, donations, and volunteer applications; and, growth in mailing and email lists, 
website visitation, and social media engagement. 


