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GRANT PROPOSAL GUIDELINES

e The Chester County Community Foundation connects people who care with the causes that matter,

so their philanthropy makes a difference now & forev

e We are a collection of Field of Interest & Donor Advised Funds with $5M + granted annually to
nonprofits in Chester County & beyond.

e 99% of our grants are made by our generous Fund Advisors, who make grant decisions all year.

Proposals submitted by nonprofits are considered for 2 types of grants:

Field of Interest & Donor Advised

Fund for Chester County Capacity

Funds Building Grants

(No Deadline) (Due 9/11)

0 Grants focus on Chester County causes & issues, O For eligibility in this grant program, nonprofits must
but are not limited to Chester County. be located in & serve Chester County.

O Charitable nonprofits working in all fields of 0 Nonprofits budgets must be $500,000 or less.
interest are considered for grant awards. (l.e. 0 The goal of capacity building grants is to strengthen
arts, culture, & humanities; education; the effectiveness of NPO’s serving the region, see
community improvement; environment; religion; page 4 for more details on the areas including:
health; & human services) o Mission, Vision & Strategy

0 General operating grants are encouraged. o Governance & Leadership
Nonprofits should be specific about their mission, o Partnerships & Collaborations
goals, & measurable outcomes. o Operations & Technology

0 Proposals can be submitted anytime all year. o Fundraising, Development & Marketing

0 Grant decisions are made intermittently all year, O Proposals submitted between July 1 - Sept. 11 are
as Fund Advisors desire. eligible for consideration.

0 Grant awards typically range from $500-$7,500. 0 Grant awards typically range from $500-$5,000,

with monies distributed by February.

e Use this form @ www.chescocf.org to apply online for grants from all Community Foundation Funds.

e Email proposals to grants@chescocf.org

e Proposals are considered “complete” when CCCF has confirmed receipt of the Grant Proposal
Summary Sheet, Narrative & Attachments.

e Proposals are shared electronically and online with Fund Advisors, Donors & Grant Panels.

e Per IRS Regulations, applicants must be charitable, tax exempt organizations with 501(c)(3)
certification & cannot be individuals.

Please contact Grants Administrator Kevin Baffa at (610) 696-8211 or
grants@chescocf.org with any questions.
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I. CHESTER COUNTY COMMUNITY FOUNDATION

GRANT PROPOSAL SUMMARY SHEET
One page only. This page will be shared electronically with Grant Panel Members & Fund Advisors.
Note: If Philanthropy Network’s Common Grant Application is used, CCCF’s Summary Sheet MUST accompany application.
To obtain an electronic version of this application, visit www.chescocf.org
Date: 4/15/2025

Contact Information

Organization Name: Roofs from the Heart ED/CEO Name: Kate Domanski

Address:101 S. Mary St Newport, DE 19804 ED/CEO E-mail:kate@roofsfromtheheart.org
Phone: 302-824-2646 Board Chair Name: Glenn Fedale Sr.
Website:www.roofsfromtheheart.org Board Chair Approval (check here): k ]

Year Incorporated:2020 Primary Contact Name: Kate Domanski
FEIN:85-1064356 Primary Contact E-mail:

kate@roofsfromtheheart.org

Organization Information:

Field/s of Interest:

____Arts, Culture & Humanities ____Environment/Animal Welfare ____Education
____Health _X__ Human Services ____Religion

Mission: To provide new quality roofs to those who cannot maintain the basic provision of safe and
secure shelter for their family, in order to keep the family healthy, in their home, and in their
community.

Geographic Area Served (If not all of Chester County, specify primary Chester County regions served):

Describe Population Served & Annual Number of People Served:

Annual Budget S 478,654.00 1 # of Full-Time Equivalent Paid Staff

66 % of budget for program expenses 9  #of Board Volunteers

30 % of budget for administrative expenses 3 # of Active Non-Board Volunteers
4 % of budget for fundraising expenses # of Volunteer Hours

T 100 % total

Top 3-5 funding sources:

Is this grant proposal for: Capacity Building __ or General Operating _x___ ?
If Capacity Building Proposal, the focus is:

___Mission, Vision & Strategy __ Governance & Leadership __ Partnerships & Collaborations
____Fundraising, Development & Marketing __ Technology Other:

Grant Amount Requested from the Community Foundation: S__ 5,000

Proposal Summary:


http://www.chescocf.org/

ROOFS FROM THE HEART PROPOSAL SUMMARY

Roofs from the Heart (RFTH) began as a way for a local roofing company to give back to the community in which it lives and
works. During a period of rapid growth, the company wanted to help positively impact disadvantaged families who were in need,
ensuring that they would not go without the basic provision of a quality roof over their heads. As the initiative developed, however,
they found not only considerable demand from the public, but excitement from potential foundations and donors.

Thus, the concept of launching Roofs from the Heart as its own entity was born. For those in the Greater Philadelphia region who
are unable to repair or maintain the basic provision of shelter for their families, Roofs from the Heart provides high quality new
roofs and general contracting services, free of charge. The organization addresses the problem at its nexus, repairing the broken
homes to keep families in their communities. In 2023, RFTH replaced 4 full roofing systems for families in need in Delaware. Last
year, they were able to replace 11, almost tripling their impact! Then, in April 2025, they replaced their first roof in Pennsylvania, in
Coatesville, Chester County.

*Goals and distinctiveness*

Roofs from the Heart was created by those who recognize they have the expertise, resources, and willingness to help those in need
of a quality roof. The overall goals are to create safe and secure homes, reduce health risks, reduce financial burden, increase energy
efficiency, and improve infrastructure and beautification of underserved communities. They want to be the go- to organization for
individuals and families when they are facing any personal circumstances where their roof is in desperate need of replacement, and
they face serious consequences of further damage or health concerns if it is not repaired. RFTH also envisions other housing
emergency organizations and other charitable foundations utilizing their roofing expertise. They ate actively creating increased
awareness about the importance a roof has in the health of a home and of the occupants as well.

Roofs from the Heart’s goal is to continually increase the amount of full roof replacement and repairs they can make annually to
achieve positive impacts on families in their community. Working alongside other home emergency repair organizations to get
homeowners the needs they have on the inside of their home also has become a focus. More than half of the roof recipients from
2024 went on to get further repairs or upgrades that would not have been possible without a new roof and making their home dry.
*Description of key initiatives*

Roofs from the Heart’s goal with every project is to help create neighborhoods and environments that promote health
and safety. They are requesting $5,000 to be used toward the general operating needs of the organization. Here are
some of the key initiatives:

¢ Increase Zero-Cost Roof Replacements: The primary initiative is to increase the number of no-cost roof replacements
for struggling single-family and multi-family homes, as well as serving other nonprofit and home repair organizations.
RFTH seeks applicants through its website and receives referrals from emergency home repair organizations such as Unite
Us, Milford Housing, Southbridge Community Development Corp, and Energize DE.

e Partner with Nonprofits for Funding and Referrals: RFTH aims to expand its roof replacement program by
collaborating with other nonprofits to leverage funding and increase referrals. This addresses the frequent need for interior
home repairs that often can't be done until the roof is fixed.

¢ Partner with Other Programs to Benefit Recipients: RETH is a part of a Pre-weatherization/weathetization coalition to
further energy efficiencies in substandard/unserved homes. Often times these upgrades/replacements are not
possible until after the roof has been replaced, making the home dry and secure. We will measure our success by
how many disadvantaged recipients get further work done in their home, benefiting their overall quality of life. RFTH has
pattnered with United Way's Stand By Me program to offer free, one-on-one financial training with coaches and
professionals. This helps recipients prepare for future financial challenges and achieve financial security.

e Increase Awareness and Advocacy: RFTH emphasizes the importance of showcasing their work and its impact. They
engage with leaders, directors, and social media followers to highlight the role of a sound roofing system in a healthy and
sustainable home. They plan to enhance marketing and social media campaigns in 2024-2025 to boost brand recognition
and advocacy.

*Specific Needs and Issues to be addressed*

Substandard housing, that is prevalent amongst low-moderate income homeowners, is a social determinate of health. RFTH has
many examples that exemplify the need for repairs which in turn impact health in the short and long term of the family. They
believe that replacing a failing roofing system along with other crucial home repairs for disadvantaged homeowners not only
addresses their immediate housing needs but has a broader positive impact on their quality of life, financial stability, health, and
pride in the communities in which they live. Compared to medium and high-income income homeowner households, low-income
homeowners typically face higher repair costs than higher income homeowners and have less means to pay for these repairs. This
creates conditions where, when needed repairs and maintenance are not made, physical and structural problems in the home
accumulate to the point where the home is considered “substandard,” in that it “poses a risk to the health, safety or physical well-
being of occupants, neighbors, or visitors.” This is sited in the study that was performed in 2022 by The University of Delawate in
conjunction with Habitat for Humanity and other home repair organizations.



For low-income homeowners, one large financial stressor is the inability to afford crucial home repairs. If one were to look at the
Green and Healthy Homes initiative, whose focus is on historically disinvested communities, they list 8 elements that should be
present in a healthy home to ensure healthy residents. The home being DRY is first on their list. The Green and Healthy Homes
initiative is similar to that of Roofs from the Heart, addressing the social determinants of health, providing opportunity and equity
through the creation of healthy, safe and energy efficient homes. Like RFTH, they work to eradicate the negative health impacts of
unhealthy housing for families to ensure better health, economic and social outcomes in underserved communities.

Substandard housing conditions such as water leaks, poor ventilation, dirty carpets and pest infestation can lead to an increase in
mold, mites and other allergens associated with poor health. Indoor allergens and damp housing conditions play an important role
in the development and exacerbation of respiratory conditions including asthma, which currently affects over 20 million Americans,
and is the most common chronic disease among children. Citing the RW]J Foundation’s study again, approximately forty percent
of diagnosed asthma among children is believed to be attributable to residential exposures. In 2004, the cost of preventable
hospitalizations for asthma was $1.4 billion, a 30 percent increase from 2000. All studies referenced are below.

These are the homes RFTH focuses on; repairing the roofs of families living in these substandard conditions, and others to help
prevent their homes from turning into substandard. A part of their mission, which they are determined to grow, is to help rebuild
and improve the homeowner’s overall quality of life.

Often, replacing the roof on a home is the first step of many to making a home healthy, thus improving the health of
those who reside in it. RFTH works collaboratively with other home repair orgs due to the fact that many homeowners
are deferred from different weatherization programs, due to the home needing a roof. Other upgrades require the
ceasing of external elements (water, pests) from entering the home, and other organizations either 1) do not have
funding for a full roof replacement, or 2) do not have the clearance or resources for a roof replacement. This is the
reason why so many other homes repair organizations have sought out services from RFTH and they continue to be
asked to work on so many projects.

*Why this is important to fund now*
Chester County communities face increasing challenges across affordability and accessibility to energy, housing, and health services.
The challenges have been exacerbated in the past years due to adversities brought on by the pandemic and social unrest. Roofs
from the Heart brings a proactive solution for our community. When the ability to afford high-quality housing is out of reach, both
social and health outcomes are adversely affected. Funding this project will meet the evolving needs for a greater impact and
achieve the vision of a just, vibrant, and thriving community through effective, strategic, and impactful investment.
*How impact and results will be demonstrated*
1. Measurable Outcomes (Impact Metrics)

e Display year-over-year or real-time data like:

e Number of roofs replaced

e Number of families/individuals helped

Average value of services provided per home

2. Improved living conditions: The prevention or removal of mold when there is a well-maintained roof will have an
extremely positive effect on the residents' health, safety, and overall well-being. This includes protection from outdoor
elements, reduced risk of leaks, and enhanced living standards.

3. Collaboration and partnerships: RFTH collaborates with many other organizations to further impact for better results, such as
Good Neighbors and Energy Coordinating Agency. We have a collective commitment to addressing the housing needs of
underserved and disadvantaged families.

4. Resident feedback and testimonials: All our past recipient’s feedback and testimonials speak for themselves. We have helped
change people’s lives but taking away financial stress, improving living conditions, reducing energy bills, and creating healthier
homes. Please refer to past recipients’ feedback to demonstrate how the initiative has improved their quality of life.

5. Long-term sustainability: Roofs from the Heart will, as always, implement sustainable roofing solutions, such as energy-
efficient materials, which contribute to environmental conservation and lower energy consumption for residents.

6. Long-term impact assessment: Roofs from the Heart is in the process of establishing a mechanism to track the long-term
outcomes of the initiative, such as regular inspections and maintenance reports, to provide evidence of sustained benefits over time.
By presenting data, testimonials, and measurable outcomes, we can effectively demonstrate the impact and results of the low-
income housing roof repair, even when affordability for a new roof is a challenge.

University of Delaware Study

https://acrobat.adobe.com/id/urn:aaid:sc:US:926bef0f-d49a-47cd-alff-cd346944b5b3

Robert Wood ]ohnson Foundation series
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