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• The Chester County Community 
Foundation connects people who care with the causes that matter, so their philanthropy makes a 
difference now & forever. 


• We are a collection of Field of Interest & Donor Advised Funds with $5M + granted annually to 
nonprofits in Chester County & beyond. 


• 99% of our grants are made by our generous Fund Advisors, who make grant decisions all year.


Proposals submitted by nonprofits are considered for 2 types of grants:







	 	 	 	 	 


	 


	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 

• Use this form @ www.chescocf.org to apply online for grants from all Community Foundation Funds. 

• Email proposals to grants@chescocf.org

• Proposals are considered “complete” when CCCF has confirmed receipt of the Grant Proposal 

Summary Sheet, Narrative & Attachments. 

• Proposals are shared electronically and online with Fund Advisors, Donors & Grant Panels.

• Per IRS Regulations, applicants must be charitable, tax exempt organizations with 501(c)(3) 

certification & cannot be individuals.


Please contact Grants Administrator Kevin Baffa at (610) 696-8211 or

grants@chescocf.org with any questions.
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F ie ld  of  Interest  & Donor  Advised 
Funds 


( N o  D e a d l i n e )

◊ Grants focus on Chester County causes & issues, 
but are not limited to Chester County.


◊ Charitable nonprofits working in all fields of 
interest are considered for grant awards. (I.e. arts, 
culture, & humanities; education; community 
improvement; environment; religion; health; & 
human services)


◊ General operating grants are encouraged. 
Nonprofits should be specific about their mission, 
goals, & measurable outcomes. 


◊ Proposals can be submitted anytime all year.


◊ Grant decisions are made intermittently all year, as 
Fund Advisors desire.


◊ For eligibility in this grant program, nonprofits must 
be located in & serve Chester County.


◊ Nonprofits budgets must be $500,000 or less.


◊ The goal of capacity building grants is to strengthen 
the effectiveness of NPO’s serving the region, see 
page 4 for more details on the areas including: 


o Mission, Vision & Strategy


o Governance & Leadership


o Partnerships & Collaborations


o Operations & Technology


o Fundraising, Development & Marketing


GRANT PROPOSAL GUIDELINES
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I. CHESTER COUNTY COMMUNITY FOUNDATION  
GRANT PROPOSAL SUMMARY SHEET


One page only.  This page will be shared electronically with Grant Panel Members & Fund Advisors.

Note: If Philanthropy Network’s Common Grant Application is used, CCCF’s Summary Sheet MUST accompany application.


To obtain an electronic version of this application, visit www.chescocf.org

Date 2/26/2025


Contact Information

Organization Name: Uptown Knauer Performing Arts Center	 ED/CEO Name: Heather Grayberg	 

Address: 226 N High St. West Chester, PA 19380	 ED/CEO E-mail: heather@uptownwestchester.org	 

Phone: 610-356-2787 x104	 Board Chair Name:	Thomas McEvoy

Website: uptownwestchester.org	 Board Chair Approval (check here): 

Year Incorporated: 2012	 Primary Contact Name: Heather Grayberg

FEIN: 45-3707844	 Primary Contact E-mail: (above)	


Organization Information: 

Field/s of Interest: 

_X_ Arts, Culture & Humanities	 ___ Environment/Animal Welfare		 	 	 _X_Education

___ Health	                                              ___ Human Services	  	 	 	                		 ___ Religion	 


Mission: The mission of Uptown Knauer Performing Arts Center is to promote cultural, economic and 
civic life experiences in our community through live theater, music, dance, film and other events in the 
heart of West Chester’s Historic District.


Geographic Area Served (If not all of Chester County, specify primary Chester County regions served):

Chester County at large

West Chester


Describe Population Served & Annual Number of People Served:

	      

Annual Budget $1,892,232	 8# of Full-Time Equivalent Paid Staff

32 % of budget for program expenses	 23# of Board Volunteers

65% of budget for administrative expenses	 99 # of Active Non-Board Volunteers

3% of budget for fundraising expenses	 3,274# of Volunteer Hours

     100      %   total 


Top 3-5 funding sources:

Ticket Revenue

Donations

Tuition from Education Department


Is this grant proposal for: Capacity Building ___ or General Operating _X__?


If Capacity Building Proposal, the focus is:

___Mission, Vision & Strategy     ___Governance & Leadership   ___Partnerships & Collaborations

___Fundraising, Development & Marketing   ___ Technology    Other: __________________________	 


Grant Amount Requested from the Community Foundation:	 $250,000


Docusign Envelope ID: 65EA61D1-8EB2-4827-9304-68B97292D8F8
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Chester County Community Foundation 
Uptown Knauer Performing Arts Center 

Proposal Narrative 
 
All About Uptown 
 

In 2011, a visionary group of friends and art enthusiasts in West Chester, PA ignited a 
collective dream to enrich their community with a dedicated performing arts venue. Fuelled by 
their passion and a shared commitment to cultural vibrancy, they embarked on a journey that 
would redefine the local artistic landscape. Their quest led them to the acquisition of a historic 
gem: the former National Guard Armory. After years of meticulous planning, renovation, 
fundraising, and unwavering determination, their dream materialized into reality in 2017 with the 
grand opening of the Uptown Knauer Performing Arts Center. This landmark achievement not 
only revitalized a cherished piece of local history but also provided a dynamic platform for 
artistic expression, fostering creativity, and nurturing a deeper appreciation for the arts within the 
community. 
 

At the heart of the Uptown’s mission is our dedication to fostering cultural awareness. 
Through a diverse array of artistic offerings from local and nationally recognized musicians and 
dance companies, to comedy and film as well as theatre productions and lectures, Uptown 
ensures that residents of all backgrounds and artistic preferences find something that resonates 
with them and also provokes them to engage with new forms of art. By showcasing local talent 
alongside nationally renowned performers, Uptown celebrates the richness of our community 
with artistic diversity, fostering a sense of pride and belonging among its residents. 
 

Uptown Studio, our education department, prestigiously contributes to the artistic 
development of individuals of all ages within our community. With over 800 registrations in 
2024, education lies at the core of Uptown’s mission. At Uptown, we are committed to nurturing 
the next generation of artists and arts enthusiasts.  

 
Our studio is a community-wide acting and musical theater school. Our teachers are 

experienced professional actors who provide a high-caliber performing arts education to students 
of all ages and abilities from Chester County, Delaware County, Wilmington and Philadelphia. 
Students gain confidence and are encouraged to take risks in a fun, nurturing and safe 
environment. We also hold workshops and classes conducted with seasoned professionals and 
provide access to high-quality arts education, regardless of socio-economic background, thus 
fostering a more informed and culturally literate community.  

 
By offering opportunities for learning, skill-building, and creative expression, we 

empower individuals to explore their talents and pursue their passions in the arts. Students 



participate in acting classes, educational productions, voice lessons, tech camps, and additional 
opportunities for exploring the arts and honing their craft. 

 
One of the most exciting community engagement opportunities Uptown has the privilege 

of providing is our Community Ticket Program. We believe that the arts should be accessible to 
everyone and we continue to seek new ways to continue our leadership for artistic equity in our 
community. With our Community Ticket Program we have partnered with local organizations 
such as Vet Tix, the YMCA, and local school districts to welcome groups and individuals to our 
shows free of charge. The excitement and excellence of Uptown should not be kept a secret. We 
want our mission shared with the greater Chester County community and experienced by the 
people who we serve.  
 

Uptown serves as a catalyst for growth and revitalization, attracting visitors from near 
and far who patronize local businesses and contribute to the area’s economic prosperity. Its 
presence enhances property values and stimulates tourism, positioning the community as a 
destination for arts and culture lovers regionally and beyond. Moreover, by supporting local 
artists and businesses through partnerships and collaborations, the center bolsters the local 
economy and creates opportunities for sustainable growth. Our presence has had a positive 
economic impact on West Chester by attracting patrons to our performances and events, thereby 
supporting local businesses, restaurants, and stimulating economic activity in the area. 
Additionally, our collaborations with local artists, artisans, and organizations have fostered 
partnerships that have further contributed to the economic vitality  
 
How You Can Help! 
 

After overcoming the tremendous challenges that COVID-19 had on the arts industry, our 
organization is enthusiastic for a new era of mission-focused expansion. We have been able to 
identify areas of need from our donors that would propel Uptown to the next level as a beacon of 
artistic excellence in the Greater Philadelphia region. 
 
Support from donors with help us to: 
 

●​ In 2025, Uptown is focused on financial stabilization, strategic planning, and improving 
connection with our audiences and community. Our organization went through 
tremendous challenges in recent years and has proven to not only be immensely viable, 
but we are on a path of defining and building upon our artistic and community identity. 
 

●​ Hire additional staff to support mission-focused endeavors. Presently, Uptown operates a 
$1.8 million dollar budget with a full time equivalent staff of 8, 5 part-time staff and 
additional sub-contractors. With more staff members, specifically for development, this 



will allow us to dive into innovative territory and projects that we have not yet been able 
to fulfill (i.e. expanding our educational offerings, developing community outreach 
endeavors, etc.). 
 

●​ Presenting and developing programming that will bring attention to Uptown’s 
commitment to artistic excellence. We have long since wanted to strengthen our 
partnerships with our resident artistic companies, some fully under our roof and others 
being partner organizations. Our goal is to have a stronger diversification and mix of all 
of our artistic pillars: theatre, music, dance, comedy, and film. At present, we have been 
able to fulfill them all, but not with as even of a spread as we would like throughout the 
year. Additionally, we would like to be able to subsidize the necessary, but more 
challenging artistic endeavors that cannot be supported by just ticket sales alone. 
 

●​ Education Department expansion- Presently, Uptown Studio is confined to several spaces 
at Uptown and the classes are continuing to outgrow the dedicated spaces. Additionally, 
with programming increasing by 50% from 2023 to 2025, we are frequently renting from 
local venues additional space to relocate the studio due to rentals or performances. Our 
goal is to find additional space to rent for the studio to call their home which will allow 
the opportunity to reach more students as well as contribute to the overall artistic 
landscape at Uptown! 
 

●​ In 2024 through 2027, we are dedicated to making facility improvements that will create 
a more comfortable atmosphere for our audiences, students, artists, and staff. In 2025, we 
plan to start with improvements to our Univest Arts Loft which is in need of 
technological and seating upgrades.  

 
Supporting the arts through Uptown Knauer Performing Arts Center transcends to our 

partner organizations, students, audiences, staff, and community. We are thrilled to be on this 
journey of building community through the arts! At Uptown, we love what we do and we require 
gifts of support in order to fulfill our mission. Whether you’re coming to a Broadway show, 
dance concert, tribute band, or signing up for a class; there is something for everyone at Uptown! 
We invite you to be a part of our legacy. 
 
 
 
 


