GRANT PROPOSAL SUMMARY SHEET
Contact Information

Organization Name: The Wardrobe Address:444 N. 3rd Street, Suite 105, Phil,
PA 19123 Phone: 215-568-6693

Website: wardrobepa.org Year Incorporated: 1995

FEIN: 23-2900156

ED/CEO Name:Sheri Cole ED/CEO E-mail: sheri@wardrobepa.org

Board Chair Name: Nina Markey Board Chair Approval (check here): X

Primary Contact Name:Wendy Graham  Primary Contact E-mail:wendy@wardrobepa.org
Organization Information:
Field/s of Interest:
_X_Human Services
Mission: The Wardrobe’s mission is to provide people experiencing clothing insecurity with
access to high-quality clothing that is appropriate for work or everyday life in a respectful
manner.
Geographic Area Served: Chester County
Describe Population Served & Annual Number of People Served: As The Wardrobe
celebrates our 30th anniversary, we anticipate serving nearly 10,000 people in 2025. The
Wardrobe’s participants fall into four broad categories that bring significant barriers to
employment and economic security:

e People living in poverty and receiving government benefits- 94% of participants

e Parents with one or more children - 83% of participants

e Individuals with only a high school diploma or less - 60% of participants

e Returning citizens - 28% of participants

Annual Budget $2,394,000 80% of budget for program expenses

8 % of budget for administrative expenses 12% of budget for fundraising expenses

# of Volunteer Hours: 2000 # of Full-Time Equivalent Paid Staff 24
# of Board Volunteers 17 # of Active Non-Board Volunteers 200
Top 3-5 funding sources:

PA Office of Income Maintenance $828,851

Longwood Foundation $250,000

PA Department of Human Services $150,000

Is this grant proposal for: Capacity Building __ or General Operating _ X ?

Grant Amount Requested from the Community Foundation: $7,500

Proposal Summary:

The Wardrobe seeks funding from the Chester County Community Foundation to expand
services in Chester County. Funding will help sustain our no-cost clothing services, increase
access for low-income and immigrant populations, and provide critical support for individuals
transitioning into stable employment. The grant will directly impact participants by improving
access to clothing and coaching, increasing self-confidence, and supporting long-term
employment and educational success.
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Nonprofit’s history, goals, key achievements & distinctiveness

Founded in 1995, The Wardrobe is celebrating 30 years of service in 2025. What began as a
grassroots effort providing professional attire to women entering the workforce has grown into a
comprehensive organization addressing clothing insecurity for people of all backgrounds and
needs. In January 2024, we completed our merger with Chester County-based Wings for Success,
strengthening our impact in the region. Last year, we supported more than 5,500 individuals
through 7,300 appointments across our seven locations: Philadelphia, Upper Darby, Chester City,
Kennett Square, Exton, Norristown, and Trevose.

Looking ahead, The Wardrobe anticipates serving nearly 10,000 people in 2025. Our four retail
stores generate more than $350,000 annually to help fund our programs. In 2024, we received a
two-year, $250,000 grant from The Longwood Foundation to support the Wings for Success
Education Program in Kennett Square. Our merger has expanded our presence in Chester County,
fostering strong local partnerships that enhance our visibility and impact.

We remain committed to making clothing as accessible as possible. Our service locations are
tailored to meet the needs of their communities. In Philadelphia, Chester, and Delaware Counties,
our Wardrobe stores are open six days a week, offering no-cost clothing appointments, drop-in
services, and low-cost resale shopping to support our mission. Meanwhile, our Intake Centers in
Bucks, Montgomery, and Chester Counties are co-located with partners providing essential
community services such as career support and healthcare, allowing people to address multiple
needs in one visit. For those unable to visit a site, our Wardrobe Box program delivers free,
personally styled clothing directly to their door.

Funding request:
Description of key initiatives

Participants come to us via referrals from 350 Community Partners whose services range from
workforce training to homeless/housing assistance. During their dressing appointment, clients
receive one-on-one support to select a capsule wardrobe of six clothing items, shoes, accessories,
and outerwear with a retail value of up to $300. With up to four visits annually that is $1,200 saved
in their family budget - funds that can be redirected toward other essential needs. Collectively, we
save clients an estimated $2 million annually.

Beyond providing clothing, The Wardrobe equips participants with coaching and job readiness
workshops. Many clients who secured employment with our support have returned for additional
clothing as they advance in their careers. Our partnerships with workforce organizations such as
HopeWorks help ensure individuals are not just prepared for interviews but also equipped for
long-term employment success.



Specific needs & issues to be addressed

The Wardrobe addresses clothing insecurity, a critical yet often overlooked barrier to resilience,
wellness, and economic stability. For individuals experiencing homelessness, poverty, or other
challenges, access to high-quality clothing is essential for daily life, job interviews, and workforce
participation. By providing free clothing in a dignified, welcoming environment, we help our
participants rebuild their confidence and focus on their recovery, education, and employment
goals.

Many of our participants are receiving public benefits such as food and housing support and
looking for assistance to transition to work. Coming out of the pandemic, we saw that a large
number of people were no longer eligible for or accessing social services via a traditional provider,
and we anticipate that this trend will continue under the current government threats to federal
assistance programs. A growing percentage are actually working and what we refer to as ALICE
individuals - Asset Limited, Income Constrained, Employed. In fact, we have seen an increase in
people using The Wardrobe for multiple appointments - allowing us to meet their ongoing
professional and casual clothing needs and save money so that they can stretch their budgets to
meet their families needs.

In order to make our services accessible, we have modified our Open Access Program so that
anyone who meets income or benefit qualifications (receiving SNAP benefits, for example), is able
to request a free visit. Taking out the barrier of a referral from a social service or government
provider, has resulted in more than 30% of our participants coming in via the Open Access
Program.

Our understanding of the unique needs of each of our locations has been key to our success. In
both Exton and Kennett Square, we've seen a 40% increase in clients served, thanks to changes in
operating hours and the integration of services.

The staff in Kennett Square are deeply connected to the local Spanish-speaking community and
have successfully built trust with many individuals and organizations serving the immigrant
population. Use of our Open Access program accounts for nearly 80% of our participants in
Kennett Square, as compared to 30% in other locations. Participants in Southern Chester County
are also more likely to find us through word of mouth (friends and family) versus a traditional
referral from a Community Partner. Again, because of the ethnicity of our participants, we suspect
that they are less likely to be accessing social services for fear of being targets for discrimination or
immigration issues.

Why it is important to fund this now

When we think of clothing, we often think of fashion and conclude that it’s not as important as
other social services. But for people living in or near poverty, returning home after experiencing
incarceration, or facing many other traumatic life events, clothing is so much more than fashion.
Without proper clothing, a job seeker might be passed up for an employment opportunity because
they are not seen as professional or even qualified. Young people are more likely to skip school or
drop out altogether because they don’t have access to clean clothing for school. And when someone
leaves an abusive partner, they often have to leave all their belongings behind, including clothing.



All these barriers can make it more difficult for The Wardrobe’s clients during their job search,
which can lead to being offered lower wages, part-time work, or inconsistent hourly work which is
not enough to elevate them out of poverty. By addressing clothing insecurity and providing
comprehensive support, we contribute to participants' overall success in the workforce. By
removing clothing barriers, we enable participants to compete effectively in the job market and
retain employment.

As an organization that started as a welfare to work program providing only professional attire for
job search and employment, the fact that 40% of our participants come to us already employed and
60% request casual (not professional) clothing is a large shift. It also reinforces national and
regional trends of low unemployment rates and more casual work environments, even for
professionals.

How impact & results will be demonstrated

Once we see a client for their appointment, we track the impact of our services with an evaluation
form that they complete once they receive their clothing or coaching. These forms inform us if we
have met their immediate needs in a way that is dignified and confidence-building. This helps us to
gauge the effectiveness of our services in supporting immediate and longer-term employment
goals.

The Wardrobe strives to achieve the following outcome goals as an organization and for our

participants:

1. Improving Access to Clothing and Coaching: 90% of participants will rate The
Wardrobe’s clothing and coaching services and ease of access as “good or excellent.” The
majority will also indicate that having access to clothing eliminates a barrier to achieving their
goals.

2. Immediate Improvement in Confidence: 90% of participants will report an immediate
improvement in their self-confidence, a key precursor to obtaining educational and
employment success.

3. Goal Attainment: 60% of participants will report that they have been successful in moving
toward their individual goals such as obtaining employment, retaining/advancing at work,
remaining in school or completing their training/degree, or not having continued involvement
with the criminal justice system.



