Nonprofit Board Governance Quick Check

Read each question below and put a check in the box next to the answer that best matches your board’s
current practice. When you complete your review, use the table below to tally the number of checks for
answers A, B, or C to calculate your overall board score.

1. Board members regularly review organizational performance and financials.
O A. We review all key materials ahead of meetings and ask informed questions.
O B. We sometimes skim or rely on staff summaries.
O C. We rarely read full reports or engage deeply.
2. Board members disclose and manage conflicts of interest.
O A. We have a clear policy and follow it rigorously.
O B. We have a policy, but enforcement is inconsistent.
O C. Conflicts are rarely disclosed or addressed.
3. The board ensures compliance with legal and ethical standards.
O A. We regularly review compliance, mission alignment, and legal obligations.
O B. We rely on the ED/CEO to raise compliance issues.
O C. We rarely discuss legal compliance or mission drift.
. Mission and purpose.
O A. Our board regularly reviews and discusses our mission to guide decisions.
O B. The mission is reviewed occasionally.
O C.The mission is rarely discussed.
. Select and support the chief executive.
O A. We have a thorough hiring process and conduct regular performance reviews.
O B. We support the CEO but provide limited feedback.
O C.The board has little involvement in supporting or evaluating the CEO.
6. Ensure effective planning.
O A. We participate in strategic planning and track progress.
O B. We approve plans developed by staff.
O C. We have minimal involvement in planning.
7. Monitor and strengthen programs and services.
O A. We evaluate program outcomes and impact.
O B. We review programs mostly through anecdotal updates.
O C. We rarely assess program performance.
8. Ensure adequate financial resources.
O A. We engage in fundraising and support resource development.
O B.Some members participate in fundraising efforts.
O C. We expect staff to handle all fundraising.
. Protect assets and provide financial oversight.
O A. We receive regular financials and understand budget implications.
O B. We review financials but rely on the treasurer or staff.
O C. We have limited understanding of financials.
10. Build a competent board.
O A. We have clear recruitment, orientation, and board development plans.
O B. Board development happens informally.
O C. We struggle with recruitment and development.
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11. Ensure legal and ethical integrity.
O A. The board actively ensures policies meet legal/ethical standards.
O B. We rely on staff or external advisors.
O C. We assume compliance unless problems arise.
12. Enhance the organization's public standing.
O A. Board members act as ambassadors and engage with stakeholders.
O B. Some members represent the organization publicly.
O C. Public visibility is primarily staff-driven.
13. How does the board approach financial, legal, and risk oversight?
O A. We actively monitor, ask probing questions, and assess risks.
O B. We review reports but don’t deeply analyze risks.
O C. Oversight is limited or reactive.
14. How does the board engage with long-term organizational strategy?
O A. We co-create strategy with leadership and evaluate progress.
OO0 B. We give input on strategies but don’t drive them.
O C. Strategy is largely delegated to staff.
15. Does the board explore big-picture, framing, or values-driven questions?
O A. We routinely engage in open-ended discussions and frame strategic challenges.
[0 B. We have occasional big-picture conversations.
O C. We rarely step back to think generatively.

Calculate Your Score: Count the number of answers you rated A, B, or Total Multiplier | Grand
C. For each “A” check give your board 3 points; For each “B” check give Total
your board 2 points; For each “C” check give your board 1 point
Total number of checks for answer A 3
Total number of checks for answer B 2
Total number of checks for answer C 1
Your Total Score (Maximum 45)

Range of Score How are we doing?

Exemplary Governance — Board is strongly fulfilling its duties, aligned with
39-45 best practices across all governance modes. Continue cultivating reflection
and innovation.

Functional Governance — Board meets most responsibilities but may lack
30-38 depth in fiduciary, strategic, or generative areas. Target specific areas for
development.

Needs Strengthening — Board is meeting some obligations but is not fully
20-29 engaging fiduciary, strategic, or generative functions. Consider governance
training or restructuring.

At Risk — Board may not be fulfilling legal duties or basic responsibilities.
Below 20 |Immediate action is recommended, such as governance coaching or board
development initiatives.
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