CREATE EXCELLENCE THROUGH YOUR
HIGH-IMPACT BOARD

v"  Gain Insights
Build Skills
v~ Network With Board &
Staff Leaders
v~ Leave With Action Plans

Tues. Sept. 16, 2025
4:30 Resource Tables, Check In, Meet & Mingle, Refreshments
5:30 Opening Discussion: Your Ideal Board w/
Zebulun Davenport Ed.D..
6:00 High Impact Boards w/ Robbe Healey, MBA, NHA, ACFRE,
FAFP & Board Discussion Facilitators
8:15 Conclude

West Chester University Foundation
202 Carter Drive, 19380

B8 SPACE IS LIMITED. REGISTER EARLY!




BOARD OF DIRECTORS INSTIqOQTES !

Tuesday, Sept. 16, 2025

CREATE EXCELLENCE THROUGH YOUR
HIGH-IMPACT BOARD

v' Gain Insights
¥" Build Skills
v~ Network With Board &
Staff Leaders
v Leave With Action Plans

Tues. Sept. 16, 2025
4:30 Resource Tables, Check In, Meet & Mingle, Refreshments
5:30 Opening Discussion: Your Ideal Board w/
Zebulun Davenport Ed.D..
6:00 High Impact Boards w/ Robbe Healey, MBA, NHA, ACFRE,
FAFP & Board Discussion Facilitators
8:15 Conclude

West Chester Unive: 'lyF undation
2 Carter Drive, 19380
% SPACE IS LIMITED REGISTER EARLY!

org/events/ /

BOARD OF DIRECTORS INSTITUTE
(G

4:30

Check In, Namegtags, Resource Tables, Networking, Meet & Greet

Foyer LobbyRefreshments: Iced tea, lemonade, cookies, chips

5:25

Convene

Conference Roonselect boxed supper from New Street Catering

5:30

Welcome. Community Foundation Overview

Board Talk: Discuss at your table, then share with full group
What are the biggest issues you face as Board members?
When you look at your Board of the future, what do you most desire’

Conference Room

Zeb Davenport Ed.DCommunity Foundation Chair
Karen SimmonsCommunity Foundation CEO

6:00

HIGHIMPACT BOARDS
Basic Responsibilities
1. Determine mission and purpose
Select the chief executive
Support and evaluate the chief executive
Ensure effective planning
Monitor and strengthen programs and services
Ensure adequate financial resources
Protect assets and provide financial oversight
Build a competent board
. Ensure legal and ethical integrity
109yr<| yOS GKS 2NAIYyAI
Governance as Leadership:
Reframing the Work of Nonprofit Boards: Governance Mod

©00 N R WD

I O0A2)

oBoard aLControlMechanism

Fiduciary

Strategic uBoard adirection-Seeker

Generative wBoard aMeaning-Maker

Thought Leader

Robbe Healey MBA, NHA, ACFRE, FAFP
Aurora Philanthropic Consulting

Table Discussion Facilitators

Kim Andrews- Jason Arbacheski CAR.ou Beccaria Ph.[
Cheryl Brubaker Connie Carter CFREErik Gudmundso
/Nizk Hoffpaan €PA djengLivingstani onna Melton
Stephanie Miller- Timmy Nelson Heather Reiffer
Cindy Ray CPA Chris Saelle Viviann Schorle

Chaya Scott Angela Scully Louise Schorn Smith CPA
Sonia Stamm

8:15

Board Institute Concludes. Drive Safely!




MISSION

connect people who care with causes that matter,
sotheir philanthropy makes a difference ‘
Now & Forever

C One of ove®00community foundations across the nationg
share best practices to grow legacy philanthropy nationwide 5

C Founded inl994by 4 ChesCo philanthropic dynast familie ,

a,2dz R2y Qi KIF@S G2 o685 I w2014y
C 15Board Members 9 FTE Staff 50 Committee Volunteers .
C 436entrusted funds ’

350+ individual & family Donor Advised & Scholarship Funds
75+ nonprofit endowment funds

T 08 LIK;

CCCF Family of Affiliated Funds,

C @ $136+million in entrusted assets by % of Assets
C @ $6.6million granted annually Nonprofit T cecr

throughout U.S., with focus on Chester County 13% ‘.Emrusted

Field of 26%

C Endowed fund legacy focus Interest [Tom—=—

51% Donor Advised Funds 4%

26% Fund for Chester County/CCCF Entrusted

13% NonprofitDesignated Endowments Donor

6% Scholarship Funds Advised

4% Field of Interest Funds 51%



community CCCF PROGRAM SUMMARY

FOUNDATION

growing hilanthro y

BB NHERITAGE'€ CIVIC COMMUNITY
ENGAGEMENT BUILDS ISSUES
COMMUNITY TOWNHALLS
LETFREEDOMRNG \YE COMMUNITYCONVERSATIONS . 4
LIBERTY: JUSTICEORALL FOREVE-:f .fpil‘m“’?e NONPROFI'FUNDEFPRIORITYSSUE‘ :?JE?; <
AN NEEDASSESSMENTS '

“‘\ ‘ Planned Giving w/NP Endowed Funds

SMART GRANTMAKING
FAMILY& INDIVIDUAIMEETINGS
GRANTPANELS
MINI-GRANTS
CAPACITBUILDINGGRANB

NONPROFICAPACITBUILDING
Priority: Planned Giving Services

FAMILY & INDIVIDUAL

PHILANTHROPY SERVICES
QULTIVATE STEWARD

PHILANTHROPIC PLANNING & GRANTMAKING SERVICES

Secondary: Board of Trustees Suppor
Annual Board Institute
Board Training Zooms
Board Roundtable Zooms
GetOnBoardMaintain at basic level while
seeking funding partners

Community Foundation Philanthropic Ad igned to fund

+ Philanthropy strategy sessions & family meetings

lues & philanthropiclegacy state
ofit charitie:

ithin United States

it

grant proposals

Grant stewardship & follow ur ge and impact

Nonprofit Peer Learning Zooms
NP Traininggromo partners w/Chambers @
Commerce & funders

Edh

* Link to peers

\JM

N\dpaen | |
Connect
Promote

Partner

road fields of in o
J/mn b
l"'“'““ F“Im
%) vr[L-’T 3
p ides et leam mr

WHYA

NONPROFIT
ENDOWMENT

Ongoing,
dependable annual
payout

Key to sustainability

Demonstrate
donor/community
belief in overall
mission, impact &
stewardship

Planned giving
always happens.

Large nonprofits
historically benefit.
Mid-sized nonprofits
should, toa




CCCF H PS'OURNONPROFIMANAGHTSENDOWMENTRUND

(ooGift processing, posting
w Gift deposits

wGrant & program disbursements
wInvestment manager fee posting
w Fund reconciliation / rectification

transfers
wPledge reminders

wFund accounting report generation

) (oolnvestment policy formulation A

wlInvestment manager: select, monitor
watchlist, transition as merited

wAsset & sukasset allocation
wLongterm & shortterm policy ranges

wPooled invested assets w/separate
accounting

wlnvestment return postings
w Tracking, benchmarking, best practice®

INVESTMENT t’

w Contribution receipts for IRS compliance

wAnnual audit
wAnnual IRS990 filing
wAnnual PA BCO filing

| COMPLIANCE @



CCCF H PSYOURNONPROFIGROWITSENDOWMENTUND

#1 ASSESYIREATRANHENREADY

1 Assess organizational readineks planned giving & endowment building #2 FUBL_ICITY
#7 R ANNEOGIFTADMINISTRATION fPlanned giving framework endowment building & planned giving goals, ANonprofit Endowment at CCCF
ABequestianguage process, prospect research, long term timelines AcccF annual repaisting
ARAacquisition and fund administration f[Create CCCF Endowed Fumaen ready AcccF web site listingiith dedicated
AcCharitable Remainder Trustsr Charitable Lead Trusts Endowment Fund page & donation link

acquisition and fund administration " AsSESS :ﬁBro_chur_e_lnmaI draft w/planned giving,
,&_ife insuranceyift processing CREATE major g|V|_ng, legacy society & endoyvec
eal estatgyift processing WHEN fund terminology. Suggested graphics.

#3 TRAINING

AAttracting Endowed & Planned Giftsapacity building
workshops

APlanned Gift Peer Learning Circlies nonprofit staff & board
YSYOSNE X |[jdzF NIi SN &

Apro Legacy Advisor Netwoirfbrums

oard of Trustees Institute meet, greet, network &

f SEFNYXFyydzZ fte SIFOK | dzidzyy

#6 HELPIMPLEMENTPLANNEDGVINGOUTREACKow

KEY LONGTERN)

fPlanned Giving case statement & materiabsview & feedback

T Prospect research rating

T Professional advisor outreach

Speakersplanned giving/leave a legacy motivation, values,
options, opportunities

T Cultivation planning

§11-1 meeting practice SO— | Ayt AysS NBGSHNDIEK cescollodResburces
{IMeeting follow up Buitoine Bly consult | ,&Rt_eglonal Forumdt f ' YYSR DAGAYy3 5Fex|tl
fPlanned gift stewardship GRANTS \ Giving, AFP @ww.chescocf.orgresources
#5 Q\PACITBUILDINGGRANTS #4 OACHINECONSULTING
TCCCF Fund for Chester County grdatstrengthen nonprofit capacity 11:1 coachindpy Community Foundation staff
(planning, fundraising, management, governance, etc.) fChester County Consultants Collaborative & other
consultantsXwww.chescocf.orgresources



http://www.chescocf.org/
http://www.chescocf.org/
http://www.chescocf.org/

BOARDMEMBERE ZOOMIN AT NOON

FREEBOARDROUNDTABLES TRAININGEVERYMONTH "

BOARD ROUNDTABLES BOARD TRAINING WORKSHOPS
atNOON |Cl OAf AllF 4GSR 08X at NOON | w/Trainer
10.20.25 Chaya Scott 10.27.25 Ensure Legal & Ethical Boards
o w/ Emily Temple Abels Esq.
11.10.25 Connie Carter CFRE _
11.24.25 Build a Competent Board
01.12.26 Robbe A. Healey MBA, NHA, ACFRE, F L w/ Robbe Healey MBA, NHA, ACFRE, FAFP
02.09.26  Chaya Scott 012606 Determine Mission, Vision & Purpose
03.09.26  Connie Carter CFRE - w/ Sonia Stamm
04.13.26  Robbe A. Healey MBA, NHA, ACFRE, F, 022306  ENsure Adequate Resources

w/ Jason Arbacheski CAP

Protect Assets, Manage Resources Wisely & Ensure Fiscal
03.23.26 Oversight
w/ Louise Schorn Smith CPA

Hire, Support, Monitor & Evaluate the Chief Executive
w/ Connie Carter CFRE

05.11.26 Chaya Scott

04.27.26

i

https://chescocf.org/getonboareémonthly-trainings/




A ME

“€gacy Ce]
CELE

OPENING DOORs TO LEGACY PHILANTHROPY
Joseph A. Bellinghieri Esq., MacEiree Harvey, Door Opener
Barber Family Legacy Fund

MAYOR EMERITUS DR. CLIFFORD E. DEBAPT!STE
VlSlONARY AWARD
Anthony Stancato Jr.

INSPIRING PHILANTHROPY

- I

N | Stanley’s Dream _
-

e

BRATION

lNSPlRlNG PHlLANTHROPY
America 250 Friends at CCcF

6:00 Closing reception
John Serock Catering

Uptown! Knauer Performing Arts Center
226 N. High St., West Chester, pa 19380

RSVP gy OCTOBER 17

(610) 696-8211 events@chescocf.org
chescocf.org/events/3lst-annua!-meeﬁng/

To COMmemorate our philanthropists, send a contribution check to-
CCCF, 28 W/ Market St., West Chester, pa 19382

ing P\'\“a.!«‘g\*w
W1 for 909
9ro



LEADERSHIP

L eadership Chester County @ LEADERSHIP

2026 Nonprofit Challenge

; « EXPERT-LED * NONPROFIT BOARD « LEADERSHIP

® 501(c)(3) organizations serving ® Independent evaluation and fresh insights SESSIONS PLACEMENT SERVICE DEVELOPMENT

Chester County ® Enhanced board engagement
® Must have a track record of ® Potential LCC-trained board members or

ity i t

e e Space is limited. Deadline to apply for the class of 2026 is September 12, 2025!
® Strategic challenges critical to A PROGRAM OF IN PARTNERSHIP WITH

organizational growth Y
® Socially innovative initiatives 2P CHESTER COUNTY ‘ \ 1 [ ] APPLY TO DAY'

T h BrE] =) Y 4 .

® Research on social issues Y Chester County = CHAMPER WEST CHESTER Leadersh|pChesterCounty_org

impacting Chester County w UNITED WAY L\ . s Commar UNIVERSITY

[ SFRSNEKAL] /AKRS 22%2N0 /24 dzf/(OK LI R (2 06SO02YAy3

mMFEAY AYAARSNI {y26f SRIS 2F (KS y2yLINRPTFAG aSO0G2N
MELX 2N&B V2R0 eLINBaaiay3d 20t OKIFffSy3asSa

mdAf R LRGSNFdA O2yySOiAz2ya oAGK FStt2¢ OKFyYy3IASYIl |1 SNA
t dzii @2dzNJ A1 Af fa my20N\E R OU2AY2LYNRUITKANE deaNKR 2+ S ONIS | €
elFft] Fégleée gAOK O0KS (022fta YR ySi¢g2N] G2 €tSIR O2yFTAR:
Tt N2EINI Y NXYaylae $h!OLIZfoeS NG & MBS hJd @ ¥z2D5 2 YYdzy A & Yy SSR f St



https://www.linkedin.com/company/leadership-chester-county/

The Nonp;c;ﬁt Center

at La Salle University

§ __,&_

Kara Wentworth PhD Roshawnda WashirGueens
Executive Director Directorof Corporate and
Foundation Partnerships

The Nonprofit CentekaSalle University
1900 W. Olney Ave., Phila PA 19141
215.951.1701

nonprofit@Ilasalle.edu
www.lasallenonprofitcenter.org



mailto:nonprofit@lasalle.edu
http://www.lasallenonprofitcenter.org/

BOARDIALK

oz
P ol
growing philanthropy

YOUNG ADULT OLD

¥ 4 ¢ u Whydoyou serve as a Board member?
~um e m— |t takes time & energy. Plus, you take on a

energy [ energy ] energy [N
MEAN WHILE IN REALITY LAND

e wout oo fldUCIary responsibility. Why do you do it?
A% f

time (N time I time DDDDEED
money [N money [N morey (NN

———— 0 What are the biggest issues you face as
Board members?




HIGHIMPACTBOARDS

Robbe A. Healey, MBA, NHA, ACFRE, FAFP
Aurora Philanthropic Consulting

https://www.auroraphilanthropic.com/
610.996.4650




TOPICH-OR TODAY

Current Trends

Legal Responsibilities of Nonprofit Board Members

.21 NR{ aoeiIag 2y aAoAf AGASaA

Governance As Leadership: Chait, Ryan and Taylor

Knitting the Models Together

Donor Engagement Tactics: Alands OrDeck!



SO, WHY Do YOU SERVEON A NONPROFIBOARLD?

Personal Commitment to the Cause.
Desire to Make a Meaningful Impact.

Professional or Leadership Development.
Community Involvement and Civic Engagement.
Networking and Relationship Building.

Personal Fulfillment and Purpase .
COMMITMENT IS WHAT

e TRANSFORMS A
X hiKSNK PROMISE INTO A REALITY.

- Abraham Lincoln

Influence and Advocacy.

© N O O A DN RF




TorPRVEQURRENTRENDSMPACTINGBOARDGOVERNANCE.: - .

HP OGN OSTIAO ''asS 2F 51 GF F2N D2ISNY
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TorPRAVEQURRENTRENDSMPACTINGBOARDGOVERNANCE.. .

4. Blurring Boundaries Between Board and
Management

A Especially in small or growing nonprofits, the role:
of board and staff increasingly overfap
sometimes inappropriately

5. Heightened Expectations for Transparency and
Ethical Governance

A Public and donor trust is fragile; boards are unde
pressure to demonstrataccountability and
ethical leadership




TOPHVEQURRENTTRENDSMPACTINABOARDRECRUITMENT, =

r
1. Strateqic, Skillidased Recruitment ‘.. .\,R

A Boards are moving away from "who do we know? A
toward identifying gapsand recruiting intentionally L

2. Focus on Lived Experience and Community Representation

A Boards are prioritizingved experience especially from communities
served to ensure decisions reflect real needs.

3. Broader and More Transparent Outreach

A Recruitment is becoming mowen, transparent, and competitive
rather than relying on personal networks.



TorPRVEQURRENTRENDSMPACTINGBOARDRECRUITMENT..

4. Emphasis on Onboarding and Engagement from Day One

A Boards recognize that successful recruitment doesn't end at
appointment it depends oreffective onboarding

5. Recruitment Aligned with Fundraising and Advocacy Needs

A Especially pogbandemic, boards are recruiting with an eye on
resource development and influence




THEBASELINERESPONSIBILITIEE NONPROFIBOARDS

Care

Obedience

Board members should make
informed judgments: secure
facts, get clarity on issues, see€
advice when decisions are
complex or in new territory.
Proactively participate and

communicate.

All activities should be done in
the best interest of the
nonprofit, not in the best
Interest of individual board
members. Cast aside persons
interests. Respect

confidentiality.

The board should follow
organizational rules as defined
AY GKS y2yLINE
documents; be faithful to the

vision and mission; comply
with all laws & regulations.

W







TENBASICRESPONSIBILITIBENONPROFIBOARDS

Md> SUOSNIYAYS Y)\aé)\zy ' VR LJdzN1J2 4 S @
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Board

Source



TENBASICRESPONSIBILITIBENONPROFIBOARDS

3. Support and evaluate the chief executive.
AThe board should ensure that the chief executive has the moral and
professional support they need to further the goals of the organization

4. Ensure effective planning.
ABoards must actively participate in an overall planning process and
Faarad Ay AYLI SYSYUGAY3 YR Y2VA
E 2 -~ 3 i >

Board
Source




TENBASICRESPONSIBILITIBENONPROFIBOARDS

5. Monitor and strengthen programs and service jlIRESE
A¢cKS 02 NRQa NBaLRy:sBE B
which programs are consistent with the RS -
2NBFYAT FOGA2YyQa YAAa
effectiveness.

6. Ensure adequate financial resources.
AhyS 2F GKS 02 NRQa FT2NBY2ail NB
to secure adequate resourcéasr the
organization to fulfill its mission.

Board
Source



TENBASICRESPONSIBILITIBENONPROFIBOARDS

/. Protect assets and provide proper financial oversi
A The board must assist in developing #renual
budgetand ensuring that proper financial contro

are in place.

8. Build a competent board.
A Boards have a responsibility to articulate
prerequisites for candidatesyient new members

and periodically and comprehensivayaluate
their own performance.

Board
Source




TENBASICRESPONSIBILITIBENONPROFIBOARDS

h®yadzaNE fS3IFE YR SGKAOFT Ay dS3aNJ
A ¢KS 02FNR A& dzf A Y OStteS aNBa LE0y!
FYR SGKAOFE y2N¥ao
MOy Kl yOS (1KSE 2INGE6 yADO I AARYRAY TP
A ¢CKS 02IFINR aKz2dzZ R Of SI G & AlANIARY
F O02YLX A4aKYSyduasz FyRrR 321 fa 02
0 KS O2YYdzyRR&2 OK[" - ﬁ

[ " =
i
(. e < e -

i 1 ey o




THEREARETHREESOVERNANCKEIODES

e g2N] Aa y2i
= - but rather a framework to make
L das h = better use of the tools and o
USOKYAIldzSa | f NBI Re
CadcCrs lp Richard P. Chait, Ph.D.

Professor
Harvard University
Graduate School of Education

Reframing the Work of
Nonprofit Boards

R
B‘OLARPS(XIRCE
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THEGOVERNANCKIODES

=1p10[e I'\=32 «Board a<ontrol Mechanism

R VARNCN 3oard adDirection-Seeker

€ SN[==YNJ\Vi: «Board asvieaningMaker




[ Z15]V[&):\:AA « Board as Control Mechanism
o | RDUCIARYTYPE GOVERNANQE
(€1313:7:11)"/ 3l * Board as Meaning-Maker

HDUCIARY
A Fiduciary doe®OTequal financial

A Duty of care;
Duty of loyalty;
Duty of obedience to charitable purpose.

A Fiduciary Boards fulfill the traditional
responsibility of thestewardshipof
tangible assets, oversight, monitoring and
compliance.




TYPH BOARDS
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STRATEGIC
A This is where many boards today
think they are headed

.
A A partnership between board and stafs®
that embracesnternal and external  Badd:
environmental scanning in the -
fulfillment of mission. :




TyPHI| BOARDS

_ ] .. P;UOC%S mvesTVV\eV\T ‘@ ommummh on
A Type Il boards are organized arowsichtegic issues

rather thanadministrative priorities.
A They still tend to rely on information and analysis people  Teawror: (J

DAL S

and expect their board behavior to bational él% e s
interpretations of datag simply a different set of data JiSade

{evenue

ol ff> w\m/\(\eJ[iV\%

A There is alear differencebetweenstrategic plannincand strateglc thinking
¢CKS ¢éLJS LL 02FNR Aa F20dzaSR 2y LI |

A Today, boards that integrate Type | and Type Il work are thought to be
@ialadsS 2F 0UKS | NI o¢

A Bydeveloping strategieswhich takeboth internal and external variableinto
consideration, boardbelievethey areaddressing identified problems effectively




(GENERATIVE

A The style of leadership that
A Discerns
A Frames
A Confronts challenges

I\ vy

A Rooted invalues, traditions & beliefs

L A

A Engaged in
A Sense making
A Meaning making
A Problem solving




TYpPHIl GOVERNANCE

A2 KSy ¢ellS L FyR ¢e&L
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|3 [10[6l/-\:\'A « Board as Control Mechanism
L30T\ i ({8 *Board as Direction-Seeker I Y P H I I @V E R NA N < : E
GENERATIVE RILECES ing- r

Opportunity peaks
when an organization faces a problematic or ambiguous situation
...because nothing has been ruled out (or in),
the opportunity to makegenerativesense of the situation
will never be greater.




.
WHY ADAPT?

Empowers the board
Engages the collective minds
Exploits board talent

9y NA OKS & NR & 2 NJ
Enhances board and organizational
performance







DUTY#1 ¢ DETERMINEAND REVISIT) MISSIONAND PURPOSE =+

‘Mi

-

Mission: A brief, memorable statement: what it does, who it serves, and why.

/ \
os| == it

+ fdzSay {GFOSYSYyd 2F O2NB o0S{mASNM UINVRI &MNB dBE Pl K




DUTY#2 & #3- HRE SUPPORTMONITORS BEVALUATEHHECEOQO. ..

Boards identify, recruit, and hire

the most qualified individual they can find to serve as the chief executiv

CKS 02IFNR Ydzad O2YyAaARSNI 0KS y2yL

In considering the skills and abilities of the chief executive |
A¢KS SESOdzi A @SQa ¢ NAeidd& ypda@adnudlys & O
A The board works ipartnershipg A G K 0 KS SESOdziA @S G2 | OO2

A The boardannually reviewsthe executive's compensation, compared to regional market
standards; andpprovesannual compensation.

A The board annually reviews the executivetsformance in light of the organizational
strategic plan goalsand supports plans for improvement.

A Overall, the board and executive hav&iasting, honest, open relationship



DUTY#4 ¢ ENSUREEFFECTIVRLANNING PLAN MONITOR B/ALUATEREVISE

Guiding Principles Assessment/Scan 3-5 Goals + Objectives Action Steps

\Y/
Vision

External
Trends
SWOT

—)

Values Internal
Strengths &

Vulnerabilities

—)

Markets Collaborative
Partners

Target

Market

Management &
Governance




DUTY#5 ¢ Monitor and Strengthen Programs and Services

A Ensure the organization's programs are:
A Hfective
A Aligned
A Hficient

A This meangvaluating program performance —
makingnecessary adjustmentsand Manaww >%'c>«.¥ Wrothes”
considering whether programs should be St s Al

continued, modified, discontinued or transferred

Who? S+ \(d \c\w \Q\n nqeCn iR
to another organization.

b7 Monidor \C ol \{ calie.
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DUTY#6 - ENSURFADEQUATIRESOURCES
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DUTY#6 - WHAT TACTICSVILLGETYOU THERE

20% of funds raisec
80% of .donors

20% of donors

ARMSEENGT

AOverall broad introduction

ADirect mail, email, social media, events
ALabor & resource intensive

AStaff implements solicitation

AHigher costs & modest financial returns

| b,
| l—————

SELATNONSHIBASEL

AHighest impact

AMajor gift campaigns, deferred planned gif

ARequires less ufyont cash

AVolunteers crucial to opening doors &
cultivating. Staff usually solicits.

ALowest costs, highest returns

Aldeal for major donors, market influencers,
board recruitment

ATakes time to cultivate authentic, trusting
relationships



DUTW¥6 ¢ PHILANTHROPY WHATDO DONORSNANT?

Well-managed organizations with excellent outcomes.

1. COMPELLINGASEFORSJUPPORT

Emotionally movingase for supporthat addresses donor interests and priorities. | 4
Specific goalsclear understanding of what the donor is being asked to support. |4
Solid planfor meeting goals & completing the defined work.

Evidencethat the gift will haveneaningful impact.

. RELATIONSHIPEVELOPMENTULTIVATION: STEWARDSHIP

Strong leadershi{board, staff, volunteers).

Methods to promoteesngagement & ownership

UnderstandR 2 v 2 N0 &  Y&frameg of feferénges

Cultivation, solicitation & stewardshipy people who have already give& are
asking others to do the same.

Evidence obther support

Opportunities forecognition, if desired.

Avenues for involvement &eaningful participation

o Po o Do Do Do Do N) I I I I



DUTY#/7 - PROTECASSETSMANAGERESOURCBA/ISELY.

ENSUREHSCAIOVERSIGHT
A. Financial Budgeting, Reporting and Monitoring

A Board approves annual budget.

A Monitors financial performance against the budget (at least quarterly); significant
variations are explained and substantiated.

A Annual external audit conducted by a CPA hired by the board; reports to the board.

B. Internal Controls and Financial Policies
A Boardapproved policesex: internal controls, purchasing/bidding practlces reserves,
asset investment. |

C. Administrative Policies 1T
A Boardapproved policesex: crisis & disaster planning; cyber securil |

D. Risk Management & Insurance

A Periodically assess risks the nonprofit may face.

A Adequate liability insurance.
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DUTY#/7 - HSCAIOVERSIGHTIRS 6RM990

Whatis an IRS 9907
What is the best practiceoard responsibilityfor the 9907
Whatinformation is contained in the 9907
Wherels our nonprofit organization's 990?
Who usedghe 9907 For what?

bk =

The importance of GuideStar.org

1. How doesGuideStarby Candid obtain our 9907%

A Why does GuideStarost our 990 online?
A Cananyonesee our 990 online at GuideStar?

2.1 286 OlyYy S Y2y AU2NE O2 NBBIESkhr dntoMineINRE &S
https://www.guidestar.org/
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GOVERNANCEOMMITTEE

Maintain and monitor boardwide adherence to governance best practices:
A Support the board chair in designing and executingual board goals
A Monitor individual boardmemberperformance.
A Assess and evaluatthe Board as a whole.

A Review and recommend changes to bylaws kaadrd policies including
board member agreementsigned annually by each board member.

A Onboard and train new and existinboard members.




DUTY#8: BUILDA COMPETENBOARD

NOMINATING A G®VERNANCEOMMITTEHROLE

X NOTA SEPARATEUNCTION

A Track termsand maintain asuccession plafor board vacancies.
A Recruit norboard members t@ommitteesto add value.

A Identify, qualify, cultivate, and nominate
candidates for the board and committees.

A Maintain anofficer succession plan

A Create opportunities for board members
to build relationshipsand interact socially.

A Retireboard members, if needed.




DUTY#9: BNSURHEGALAND ETHICALNTEGRITY

A Overseeing the organizatiom'smpliancewith:
A Applicable laws
A Regulations
A Ethical standards

A This includes, but is not limited to,
bylaws, policies, donor intent,
as well as maintaining transparency and
disclosing/avoiding conflicts of interest.




DUTY#10- BENHANCEHENONPROFE PUBLICSTANDING - wir

Your Brand (reputation) igery valuable

Stakeholders expect boards to be transparent and accountable.
Nonprofits that operate openly & honestly enjoy trusting relationships with stakeholders.

A Educate & Engage the Public
A Publish an annual report &

make it readily available (print & electronically)
A Mission & Strategic Plan
A Program activities & calendar of events
A Board memberg names, qualifications

A Key stafic names, contact info, qualifications
A Audited Financials & IRS 990

A Holdoutreach meetings& events regularly with targeted stakeholder groups

A Your annual communications/promotional plannsistently spreads newsf
constituent needs, accomplishments, impacts, and achievements.



