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LET FREEDOM RING 
AMERICA250 GRANT APPLICATION FORM 
CHESTER COUNTY COMMUNITY FOUNDATION  
An electronic version of this application is available at https://cccf250.org/planning/

Contact Information
Contact Person Name: Viviann Schorle	
[bookmark: Text1]Organization Name: West Chester University Foundation	
Address: 202 Carter Drive, West Chester, PA 19382		
Phone:610-430-4157	
[bookmark: _Int_9qIaCpc4]Email: vschorle@wcufoundation.org
Website: wcufoundation.org	
Year Incorporated: 2001
FEIN #:23-3054174
Note: Please attach a copy of your 501c3 letter with this request. Per IRS regulations, grants can be awarded to nonprofit charities and municipalities, but NOT individuals nor businesses.
	
Organization Field of Interest 
	x
	Arts, Culture, Heritage
	
	Environment, Animals
	
	x
	Education, Library

	
	Health & Human Services            
	x
	Social Justice, Civil Rights
	
	
	Religion

	
	Municipality/Governmental
	
	If other, please describe:



	A lot
	Some
	A little
	

	x
	
	
	This inspires & engages a wide array of people in commemoration of America’s founding with our Revolutionary Declaration of Independence. 

	x
	
	
	This connects Chester County’s stories to the nation’s past, present, & future.

	x
	
	
	[bookmark: _Int_d1pwpLMs]This commemoration is truly by the people, for all people. We invite wide input & welcome all to actively participate.

	x
	
	
	This examines & fosters fundamental rights of Life, Liberty & the Pursuit of Happiness for All.

	x
	
	
	We zoom in to CCCF250 planning meetings to share information & ideas.



Amount Requested from the Community Foundation: 
	[bookmark: _Hlk206860687]
	$250
	
	$1,250
	
	$2,250
	
	$5,250
	x
	$10,250



Please BRIEFLY describe how this funding will help your programs, services, activities, and/or events to celebrate and commemorate the 250th anniversary of our nation’s Declaration of Independence, and our continuing journey toward liberty and justice for all. 

This funding will enable West Chester University (WCU)’s Together We Thrive initiative to deliver interdisciplinary, community-centered programming that commemorates America’s 250th anniversary. It will support collaborations among students, faculty, staff, and local historical organizations; enhance curriculum connected to the region’s rich Underground Railroad history; and amplify the legacy of Frederick Douglass, who delivered his final public address on WCU’s campus. These resources will help us share diverse local stories, foster civic engagement, and highlight the ongoing pursuit of liberty and justice for all through inclusive public humanities activities. West Chester University will use its public higher education status as a hub to share and connect to local history and celebrate our country’s 250th Anniversary. 

[bookmark: _Int_Xc14vRBy]What are you doing? When? Who will it impact?
[bookmark: _Int_19HPIFh5]Together We Thrive offers culturally relevant, America250 programming that honors and shares local histories and various voices and experiences of the region. This initiative cross-pollinates, models, and demonstrates the diversity in America and the need for all to be involved to keep the promise and spirit of liberty alive through collaboration, community, and civics. Together We Thrive combines oral histories, hands-on experiences, local histories, campus-based reenactments, and public readings of the Declaration of Independence to encourage tourism to historic spaces in Chester County.
There are four components of the Together We Thrive initiative:
1. 2026 Ruby Jones Conference on Race, Social Justice, and Civic Leadership

2026 Theme: Black History is American History - Honoring the people, culture, and contributions that shaped the nation before and after independence

Tentative Date: Friday, October 23, 2026
This annual conference is free and open to all WCU students, faculty, staff, & alumni, as well as students from other area colleges and Chester County residents. 

[bookmark: _Int_7y1VAEFI]The 2026 conference will serve as a dynamic educational experience focused on raising awareness about how American history has shaped the current issues related to the journey toward liberty and justice for all. As we mark 250 years of U.S. independence, it is important to explore how history has impacted our society and communities. This conference will provide opportunities for participants to engage in thought-provoking conversations, reflect on our shared history, and discover their role in building a brighter future. The itinerary will include breakfast, keynote address, educational sessions, historical displays, and a conversational luncheon. The conference is named after Ruby Jones, who was hired to teach in 1931 at West Chester’s Demonstration School. She was the first Black teacher and a central figure in the school’s history. The former Model School building was renamed in her honor. Current conference collaborators include the WCU America 250 Committee, WCU National Pan-Hellenic Council, and the alumni chapter of Zeta Phi Beta Sorority, Inc. Epsilon Omega Zeta Chapter. This grant funding will allow the conference to support greater outreach to Chester County participants and alumni, more financial flexibility to bring a prominent keynote speaker, and enhance the conference materials provided to participants.

Impact: This conference aims to have 250 participants and will be opened to Chester County community members. 
2. Journey of the Underground Railroad Tours: “The Journey of Freedom Seekers”
In September 2026, to commemorate International Underground Railroad month, two buses will depart from Frederick Douglass statue at WCU, visit People’s Hall in East Fallowfield, tour Underground Railroad sites in Kennett Square and return to WCU’s Douglass Historic Marker. Bus tour guides at the Kennett Underground Railroad Center and historian Dr. tonya thames-taylor, Founding Director of the African American Studies Program and Frederick Douglass Institute’s Board member, will tell stories of the Underground Railroad and give tours of these historic sites.
We have established and confirmed off-campus partnerships and collaborations with People’s Hall in East Fallowfield (Coatesville), PA and the Kennett Underground Railroad Center in Kennett Square.
Impact: Open to sixty residents of Chester County and the campus community, these tours will establish a much-needed connection between a local historical society, Kennett Underground Railroad Center (KURC), and WCU. Ideally, a long-term impact is volunteer opportunities for Chester County residents at KURC and WCU student internships. Funding this initiative will support transportation and refreshments.  
3.  Turks Head Inn Museum Exhibition
Becoming America in West Chester
April 24, 2026-August 1, 2027
Opening reception: Friday, April 24, 2026, 6:00 pm
Museum of Anthropology and Archaeology (Old Library), Atrium Gallery
[bookmark: _Int_72Z6hJdV]Housed inside a reconstruction of the historic Turk’s Head Tavern, the center of our town during Revolutionary times, this special exhibition tells the story of how West Chester became the vibrant borough we know today. With authentic artifacts spanning 5,000 years, we will learn about the Lenape people who were removed in 1733 through the Walking Purchase, the creation of the village around the Turk’s Head Tavern in 1769 along the road from Philadelphia to Lancaster, and its establishment into the Borough of West Chester in 1799—mirroring, in many ways, the development of modern America 250 years ago. The exhibition also showcases important moments in time from the 1800s to today. Period music and refreshments will be featured at the opening reception. 
Becoming America in West Chester will draw upon a multidisciplinary body of experts both within the WCU community as well as beyond, including the Chester County History Center and Westtown Township. This exhibition represents the capstone project for undergraduate and graduate students in the Museum Studies Program (MST 358/ANT558: Museum Exhibition Design). It is planned to support the America 250 efforts of West Chester University, Chester County and Pennsylvania. 
Timeline: January 2026-December 2026

Impact:
· The exhibition will be visited by numerous classes from WCU in anthropology, sociology, history, First Year Experience, communication, etc. 

· [bookmark: _Int_gat1so38][bookmark: _Int_vAY8blJU]Local residents: Entrance is free and open to the public. Detailed information will be provided in the press, and on our museum website. We receive roughly 1000 visitors from the surrounding community, and data indicate an average visitation increase of 40% yearly from 2023.
· K-12 schools: The museum hosts private educational institutions and homeschool groups from the surrounding areas, as well as public K-12 schools in the Philadelphia region.
4.	Dare to Declare Events and Frederick Douglass in Chester County Pamphlet. 
[bookmark: _Int_Mm5qVthH]Two aims of our semi-quincentennial (America250) are to reflect on our collective past and renew our commitment to liberty through education and engagement.  Currently, our Together We Thrive initiative has our campus and the larger Chester County community engaged. For example, at the inaugural Frederick Douglass Day on February 12, 2026, WCU had a student reading of the Declaration of Independence; eight students, from various majors, read the Declaration. At this public, standing-room event, attendees connected the history of Frederick Douglass to the campus and the larger Chester County community. We will continue to read the Declaration of Independence for the remainder of spring semester (March-May) and resume in September-December 2026. 
In addition to the reading of the Declaration, we are preserving the shared stories of abolitionists as well as commemorating the courageous stories of Freedom Seekers whose act of escaping slavery challenged the contradictions of being a half-slave, half free nation. Unquestionably, the interracial Abolitionist Movement deeply influenced and redefined American citizenship and the Constitution; the very existence of the movement revealed contradictions of liberty. For the present and future generation, we are publishing a pamphlet that chronicled conversations about liberty, justice, and equality. 
This accessible, commemorative pamphlet connects Frederick Douglass, abolitionists, Chester County, America250 and the evolution of striving to form “a more perfect union.” Frederick Douglass’ visits to various places in Chester County is the unifying thread. The public will learn how various townships handled the conversation of abolition from a fight that broke out at Fallowfield Meeting to Douglass’ visit with another Black abolitionist Charles Lenox Remond at Londown Grove Meeting. Also, the pamphlet connects the two Frederick Douglass statues in Chester County at West Chester University and Lincoln University. 
Timeline: This pamphlet will be discussed at the Pennsylvania State System (PASSHE)/Frederick Douglass Institute Collaborative Conference (March 31-April 1, 2026). If funds are secured for publication, they will be distributed in September during the International Underground Railroad Month to WCU students, faculty, staff, and the community at large. This grant would support graphics and printing costs and an accompanying handbill of the two Douglass statues with the logos of funders and America250 branding. 
Impact: The pamphlet and handbills will: (1) document shared stories and heritage; (2) unify local histories; (3) use lessons of abolition to foster civic engagement; (4) discuss the Constitutional Amendments that created a pathway to liberty; (5) tell the story of freedom over tyranny; and (6) encourage visits to local sites. 

 What difference do you aim to make? 
Together We Thrive is a deliberate and intentional public humanities initiative designed to create long‑term educational, cultural, and community impact. WCU-America250 represents an interdisciplinary, integrative approach to curriculum and co-curricular programming. We hope to make a difference in the following ways:
a. Articulate America’s pursuit of freedom, liberty, and stable government by learning local histories, ideas, key figures, and spaces associated with movements, such as the Underground Railroad;  
b. Identify local historical landmarks, houses, and buildings associated with the pursuit of freedom by reading narratives associated with them, participating in field trips, visiting open houses associated with the spaces/places, and attending lectures;  
c. Describe Frederick Douglass’s contributions to the Underground Railroad through conversations about American liberty by reading his 1845 narrative, visiting local places he visited, and attending a campus conference; 
d. Trace the physical and symbolic pathways of the Underground Railroad throughout Chester County; 
e. Connect geographic spaces with historical narratives and biographies of noted, documented abolitionists;  
f. Explain the relationship between abolitionist leadership and their storytelling and collaboration;  
g. Identify significant geographic locations by associating historical and cultural spaces with events and ideas; and  
h. Identify resources that West Chester University has that can help campus and community partners learn more about America by participating in events that highlight WCU and its campus’ academic and cultural programming.

What will it cost overall? 
	Item
	Amount Requested
	Use of Funds

	Ruby Jones Conference
	$1,500 
	Keynote speaker fee, conference materials

	Underground RR Bus Tours
	$2,000 ($1000 each)
	Two bus rentals +food/beverages

	Food/Beverages for bus tours
	$1000 ($20/person)
	50 people

	Turks Head Museum Exhibit
	$2,000 
	Construction of Turks Head Inn Replica, graphics & printing

	Frederick Douglass Historic Informational Pamphlet
	$800 
	Graphics & printing

	Purchase of books for FDI Conference
	$200 
	 

	"Journey of the Freedom Seeker" scholarly publication
	$1,250 
	Graphics and printing

	Marketing and promotional materials
	$1,500 
	

	TOTAL
	$10,250 
	



Who are you partnering & coordinating with?
We have established partnerships and collaborations with various departments at West Chester University (WCU) including the WCU250 Committee, Departments of Anthropology, History, and Social Work, African American Studies, Frederick Douglass Institute, Dowdy Multicultural Center, Special Collections, and Library Services. In the larger community, we are collaborating with Kennett Underground Railroad Center, People’s Hall in East Fallowfield, Westtown Township, Chester County Archives and the Chester County History Center. 


Please e-mail this Mini-Grant request with your 501c3 letter to  grants@chescocf.org
Let Freedom Ring Mini-Grant decisions are made on the 25th of each month.
[bookmark: _Int_5GmBmBTT]Questions?  Contact Grants Officer Stephenie Stevens (610) 696-8211 grants@chescocf.org 
For Good. For All. Forever.  
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Celebrate America’s 250th Birthday!
For Good. For AlL. Forever.
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