
Investment Forum

The Board of Directors of the Community Foundation Invites 

All Endowed Fund Advisors, Estate Attorneys & CPAs

to Zoom in for Our 

Tuesday, February 17 

12 - 1 pm

Presented by Hirtle Callaghan & Co. Chief Investment Officers & 

The Foundation’s Investment Committee

Zebulun Davenport Ed.D., Chair of the Board

Mark McCarron CFA, Investment Committee Chair

Bob Ferguson, Chief Finance Officer

Investment Committee Members:

Les Bear     Michael B. Karwic CFP CRPC AEP CeFT     Glenn Marshall     Tracy Musser   

Steve Norcini     Chris Tidmore CFA CPA     David Vermeil     Phil Wagner CFA  

The Community Foundation is entrusted with $141+ million in charitable community assets. 

Foundation staff, board, investment committee volunteers, and independent investment managers 

each have a role in stewarding these gifts to ensure legacy philanthropy now & forever.

Join Zoom Meeting
https://us02web.zoom.us/j/88436839290

Meeting ID: 884 3683 9290

https://us02web.zoom.us/j/88436839290


11:45 Presenters Zoom In & Test Zoom Connections

12:00 Guests Zoom In; Meet & Greet

12:05
Foundation Update
Zebulun Davenport Ed.D., Chair & 
Bob Ferguson, Chief Finance Officer

12:15
Investment Goals, CIO + Medallion Partner Model
Mark McCarron CFA, Investment Committee Chair

12:25

CIO Role, CCCF Asset Allocation, Portfolio Construction, Performance
Chris Valerio CFA, Investment Officer, Hirtle Callaghan & Co.
Nick Fazzie CFA, Co-Leader, Institutional Portfolio Mgt Group, Hirtle 
Callaghan & Co.

12:45

Q&A with Hirtle Callaghan & Co. & Medallion Partners: 
Creative Planning 
Connelly & Correale Wealth Management Group of Wells Fargo Advisors 
Phoenixville Federal Bank & Trust
S&T Wealth Management 
Snelling/Karakelian/O’Hara Group/Merrill Lynch Wealth Management 
Truist

1:00 Conclude

Agenda





BOARD OF DIRECTORS



MISSION
connect people who care with causes that matter, 

so their philanthropy makes a difference 
Now & Forever 

STRATEGIC PLAN

VISION
The Chester County Community Foundation 

is a philanthropic catalyst for positive change, 
strategically and intentionally engaging donors and partners 

to address the common good, 
transforming our region into a better place for all.  



CORE VALUES/KEY OPERATING PRINCIPLES

passion
inspired by the power of 

philanthropy to address community 
needs, 

now and forever responsiveness
accessible, convenient, user-friendly, 

efficient & solution-oriented

proactiveness
take initiative, future-oriented, 
innovative & forward looking

collaboration
engage a broad, inclusive 

constituency to grow philanthropy

accountability
highest standards of ethics, 

integrity, stewardship, transparency 
& professionalism

PHILANTHROPY:
Goodwill to fellow members of the human race
Active effort to promote human welfare
Philanthropy at its core means 'love of humanity’ from 

Ancient Greek φιλανθρωπία  philanthrōpía
     -philo = to love, in the sense of caring for, nourishing, developing & enhancing
     -anthrōpos = humankind in the sense of 'what it is to be human' or 'human potential’ 

inclusion
inclusion, diversity, equity & access, 

foster a sense of belonging, 
respect & embrace differences,  

social justice, liberty & justice for all 



OVER-ARCHING GOAL AREAS

CCCF 
INSTITUTIONAL 

SUSTAINABILITY

INVEST IN INTERNAL 

INSTITUTIONAL 

SUSTAINABILITY

COMMUNITY NEEDS & 
PRIORITIES

SERVE AS A LEADER & ADVOCATE, 
BRINGING PEOPLE, INSTITUTIONS & 

RESOURCES TOGETHER TO UNDERSTAND 
& POSITIVELY INFLUENCE REGIONAL 

COMMUNITY ISSUES

GROW PHILANTHROPY 

DEEPEN THE PASSION FOR 

PHILANTHROPY 

BY INSPIRING & ENGAGING 

DONORS & PROSPECTS

FUND ADVISOR & 
DONOR SERVICES

PROVIDE EXCEPTIONAL 

DONOR SERVICES THAT 

CULTIVATE INSPIRED GIVING

NONPROFIT COMMUNITY

PROVIDE RESOURCES TO STRENGTHEN 
NONPROFIT CAPACITY, IMPACT & 

SUSTAINABILITY

Lead/Partner/Facilitate
Action Research
Prioritize
Communicate
Spokesperson
Educate/Inspire

Build Capacity, Train & Educate
Encourage Excellence
Foster Innovation
Support Collaboration
Drive Impact
Connect

Cultivate, Engage, Steward
Philanthropy Meetings
Smart Giving/Due Diligence
Educate/Inspire
Research

Spokesperson
Information Resource

Educate/Inspire
Convene
Cultivate

Engage in Community



SMART GRANTMAKING
FAMILY & INDIVIDUAL MEETINGS

GRANT PANELS

MINI-GRANTS

CAPACITY BUILDING GRANTS

HERITAGE & CIVIC 
ENGAGEMENT BUILDS 

COMMUNITY
LET FREEDOM RING

LIBERTY & JUSTICE FOR ALL, FOREVER

FAMILY & INDIVIDUAL 
PHILANTHROPY SERVICES

CULTIVATE & STEWARD

CCCF CORE PROGRAMS

435 CHARITABLE FUNDS

$131+M ENTRUSTED 
CHARITABLE ASSETS

$7M ANNUAL GRANTS

PLANNED GIFTS:
LONG TERM LEGACY FOCUS

NONPROFIT CAPACITY BUILDING
Priority: Planned Giving Services

Secondary: Board of Trustees Support
Annual Board Institute
Board Training Zooms

Board Roundtable Zooms
GetOnBoard: Maintain at basic level while 

seeking funding partners 

Nonprofit Peer Learning Zooms 
NP Trainings: promo partners 

w/Chambers of Commerce & funders

 

CCCF Entrusted 
25%

Donor Advised 51%

Field of Interest  4% 

Nonprofit 13%

Scholarship 6%

CCCF Family of Affiliated Funds 
by % of Assets

COMMUNITY 
ISSUES 

COMMUNITY CONVERSATIONS

NONPROFIT/FUNDER PRIORITY ISSUES

NEEDS ASSESSMENTS

Planned Giving w/NP Endowed Funds



GRANTS & SCHOLARSHIPS
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INVESTMENT COMMITTEE:  ROLE

Overall:  Investment oversight.  Advises the Board on all matters having significant investment 
implications for the Foundation.

1. Develop, evaluate and update investment  policies.

2. Review and approve asset allocation, short-term and long-term.

3. Assure high quality accounting and financial reporting regarding investment portfolio 
performance.

4. Ensure regular and timely review of investment performance indicators, investment 
management performance, and investment management expenses.

5. Monitor the performance of portfolio managers and make appropriate recommendations to 
the Board concerning their employment, retention and replacement.

6. Recommend to the Board changes in investment assignment where prudent and necessary, 
based on no fewer than three years’ consecutive performance.

7. Provide advice and direction on other Foundation investment issues as required.



• Achieve a return in excess of our 
Minimum Financial Benchmark  

• Minimize portfolio drawdown risk, to the extent possible, 
in seeking to achieve the Community Foundation’s 
long-term growth objectives

Five-Year 
Average

Spending Rate

Administration 
Fee (1%)

Inflation

Minimum Financial Benchmark

INVESTMENTS: OVERALL AIM



INVESTMENTS: ALLOCATION

Growth
70%

Diversifiers
5%

Fixed 
Income

25%

Consolidated Asset Allocation: 
Endowed Funds 12.31.25 



INVESTMENTS: OVERALL MODEL

Aggregated investments @ Hirtle Callaghan CIO          + Separately managed accounts @ Medallion partners

Hirtle, 
Callaghan & 

Co.*
70%

Truist
7%

Truist-
CGAnnuity

0%

Merrill Lynch 
3%

Vanguard-
Endow Q&Prov

9%

Wells 
Fargo

1%
S&T
3%Phoenixville 

Federal 
5%

Creative 
Planning

2%

CCCF Investment Partners % of Holdings
12/31/25
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Chris Valerio, CFA
Nick Fazzie, CFA

CHIEF INVESTMENT OFFICER ROLE & 
PORTFOLIO REVIEW

Chester County Community Foundation



Hirtle Callaghan at a Glance

OV E R $ 1 1  B I L L IO N

in non-profit AUM

~ $ 2 6  B I L L IO N

in firmwide 

assets under management

24 6  CL I E N T S

Mission-driven Non-Profits 

and Families

~ 9 0  PRO F E SSI O N A L S

Headquartered in Philadelphia 

with a Houston office

9 5 %

Client Retention Rate

15 Years

Average Client Retention

ABOUT THE FIRM

ABOUT OUR CLIENTS

37  YE A RS

as an Outsourced 

Investment Office

98%

Employee owned

99

Non-Profits Served

All data is as of 12/31/2025. Retention, number of clients and client tenure reflect our core client base of clients with over $10 million in assets.



CCCF Investment Governance Structure 

• Securities Selection 

• Trading

• Accounting

• Reporting

• Strategic Asset Allocation 

• Dynamic Shifts and Rebalancing

• Manager Selection 

• Performance Analysis

• Day-to-Day Supervision

• Investment Risk Management 

• Mission/Objectives

• Investment Policy

• Spending Policy

• Liquidity Management

• Financial Covenants

• Fiduciary Oversight

• Enterprise Risk Management

GOVERNING

FIDUCIARY

MANAGING

FIDUCIARY

SPECIALIST

PROVIDERS

T H I RD  P A R T Y  

M A N A G ER S

M A S T E R  

C U S T O D I A N

CCCF INVESTMENT COMMITTEE

CIO-LED INVESTMENT 

OFFICE/HIRTLE CALLAGHAN



We Invest Across a Broad Spectrum of Opportunities

Excess Return 

Opportunity 

Varies with 

Active Risk 

(along with 

fees) 

BROAD MARKET RETURNS

(Simple Indexing)

FACTOR RETURNS

(Systematic Exposure)

ACTIVE MANAGER RETURNS

(Skill-Driven Alpha)

PRIVATE MARKETS

(Illiquidity Premium)

High Conviction Global 

Equity Managers

Private Equity / Venture Capital 

Private Credit

Strategic Market Exposure 

(Passive-Oriented)

SOURCES OF PORTFOLIO RETURN

Targeted Beta Strategies



2025 Investment Highlights

Market Update

• 2025 was a banner year for financial markets with all major asset classes generating positive returns.

• Leadership shifted away from the U.S., with Emerging Market (+33.6% in dollar terms) and International 
Developed Equities (+31.2% in dollar terms) delivering the strongest performance. 

• U.S. Equities finished the year up 17.4%. While AI remained the primary driver of returns, performance 
became more selective as investors differentiated between long-term winners and the broader group of 
mega-cap technology companies.

• Concern around labor market momentum prompted the Fed to cut interest rates by 75 bps in the second 
half of the year, creating a supportive environment for bonds. 

o U.S. Fixed Income returned 7.3% for the year, High Yield gained 8.8% and Municipal Bonds rose 4.2%.

Portfolio Positioning

• Broadening exposure to non-AI opportunities within the U.S.

• Slightly overweight International Developed Equities vs. U.S.

• Modest overweight to duration within Fixed Income

• Continue to build out Private Equity allocation 



CCCF Asset Allocation: Endowed Funds
As of December 31, 2025

Asset Class Current Allocation

US Equities 36% 20% - 50%

International Developed Equities 12% 10% - 25%

Emerging Markets Equities 6% 0% - 12%

Select Equity 12% 0% - 20%

Private Equity 5% 0% - 15%

Growth 70% 60% - 80%

Special Opportunities/Private Credit 0% 0% - 10%

Hedge Funds 0% 0% - 15%

Corporate Opportunities 4% 0% - 10%

Diversifiers 5% 0% - 30%

Investment Grade Fixed Income 25% 10% - 30%

Cash 0% 0% - 10%

Income 25% 10% - 40%

Total Assets 100%

Range



CCCF Performance: Endowed Funds
As of December 31, 2025

*70% ACWI / 5% HFRI Composite / 25% BarCap Agg.

**Trailing 5-year actual spend rate + Current CPI + Administration fees

Performance QTD YTD 3 Year 5 Year 7 Year 10 Year

Total Account (Net of Fees) 2.0% 16.4% 14.6% 7.1% 9.1% 7.8%

Long Only Performance (Net of Fees) 1.9% 16.2% 14.9% 6.9% 9.3% 8.0%

70% MSCI ACWI / 30% BarCap Agg 2.6% 17.7% 15.7% 7.7% 10.5% 8.9%

Global Policy Benchmark* 2.7% 17.9% 16.0% 8.0% 10.5% 8.8%

Minimum Financial Benchmark** 1.7% 7.7% 8.0% 9.7% 8.8% 8.1%



CCCF Asset Allocation: Quasi Endowed Funds
As of December 31, 2025

Asset Class Current 

US Equities 34% 15% - 45%

Int'l Developed 12% 10% - 25%

Int'l Emerging 5% 0% - 40%

Select Equity 0% 0% - 20%

Commodities 0% 0% - 10%

Public REITS 0% 0% - 10%

Growth 51% 40% - 60%

Special Opps/Private Credit 0% 0% - 10%

Hedge Funds 0% 0% - 10%

Corporate Opportunities 6% 0% - 20%

Diversifiers 6% 0% - 20%

Investment Grade Fixed Income 23% 0% - 30%

Cash 20% 0% - 40%

Income 43% 20% - 60%

  

Total Assets 100%

Range



CCCF Performance: Quasi Endowed Funds
As of December 31, 2025

Performance QTD YTD 3 Year 5 Year 7 Year 10 Year

Total Account (net of fees) 1.9% 13.4% 12.1% 5.6% 7.3% 6.4%

Global Policy Benchmark* 2.2% 14.1% 12.6% 6.2% 8.3% 7.1%

*50% ACWI / 30% BarCap Agg / 20% T-Bills



Source: Bloomberg, Hirtle Callaghan. As of December 31, 2025. The AI 100 is an index designed to track the performance of S&P 500 companies heavily investing in artificial 
intelligence (AI) technologies. The Ex-AI 400 is an index that tracks the remaining companies in the S&P 500.

The Great Divide Within U.S. Equities
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Source: Bloomberg, Hirtle Callaghan. As of December 31, 2025. 

The Market is Betting on 
Sustained Earnings Growth

23%

1%

-13%

46%

5%

1%

10%
12%

14% 14%

-20%

-10%

0%

10%

20%

30%

40%

50%

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

S&P 500 Earnings Per Share Year-over-Year Change



Source: Bloomberg, Hirtle Callaghan. As of December 31, 2025.

U.S. Equity Valuations Remain Elevated

22.1

15.4

13.2
12.1

8.0x

10.0x

12.0x

14.0x

16.0x

18.0x

20.0x

22.0x

24.0x

MSCI USA Index MSCI Europe Index MSCI EM Index MSCI China Index

Blended Forward 12-Month Price/Earnings Ratio of MSCI Indices 
2006 to 2025

Interquartile Range

Current

Median
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Overall:  
o How are the Community Foundation’s goals as an Institutional Investor 
     similar to and different from an individual’s goals as a Personal Investor?

Questions:
o What fiscal policy shifts should we anticipate during this second Trump administration?
o What is the likely impact of tariffs on American and global stock and bond markets? 
o What is the impact of Artificial Intelligence on markets in 2026 onward?
o Can globally diversified portfolios protect against rising geopolitical and economic risks?

Q & A





AIM HIGH, 
TO BENEFIT FUTURE GENERATIONS



The information contained herein is the confidential property of Hirtle, Callaghan & Co., LLC. Any copying, disclosure or transmittal to others is prohibited without express written permission. 37

General Partner (GP): the fund manager in a limited partnership. The GP earns a management fee and a percentage of 

profits and is liable for the actions of the partnership as well being fully liable for legal actions taken against the 

partnership.

Limited Partner (LP): an investor in a limited partnership who is protected from legal actions (no direct decision making) 

and any losses beyond their original investment. The limited partner receives returns of capital, income and capital gains.

Vintage Year: the year that a fund is formed. Some define vintage year as the year in which the fund makes its first capital 

call, but this can also refer to the year the initial investment is completed.

Capital Commitment: a pledged obligation by an LP to be invested in a partnership. This commitment is not paid to the 

fund at one time, but is “called" by the fund over time. This amount does represent the maximum amount that a fund can 

call from the limited partners. 

Capital Call / Drawdown: when a GP requests that an LP in the fund provide additional capital. This amount is deducted 

from the commitment to determine the available undrawn or unfunded commitment.

Distribution: the transfer of cash or securities to a LP resulting from the sale, liquidation or IPO of one or more portfolio 

companies in which the partnership has invested in.

Net Asset Value (NAV) or Residual Value (RV): the sum of the value of the fund's investments, cash, other assets, and less 

any fund liabilities.  

Glossary – General Terms



The information contained herein is the confidential property of Hirtle, Callaghan & Co., LLC. Any copying, disclosure or transmittal to others is prohibited without express written permission. 38

Internal Rate of Return (IRR): the annualized rate of return from a series of cash flows relating to a fund. 

Multiple: generally refers to the fund's Total Value to Paid-in-Capital (TVPI) multiple. See “Total Value to Paid-in-Capital." A 

multiple may also be quoted on a gross basis or a net basis.  

Gross Return: a return (whether a multiple or an IRR) that does not deduct any management fee, expenses or carried 

interest.  Gross return is the return a fund obtains from its investments, before deduction of management fee, expenses or 

carried interest. 

Net Return: a return (whether a multiple or an IRR) that deducts all management fees, fund expenses and carried interest 

paid to the GP. Net Return is the actual return experienced by the LP.

Total Value to Paid-in-Capital (TVPI): the ratio of Total Value of the fund to Paid-In Capital. This can be stated as TVPI = 

Total Value of the Fund / Paid-in-Capital.  Note that Total Value = Distributions + Residual Value. 

Distributed to Paid-in-Capital (DPI): also known as a "realized multiple," DPI is the ratio of Distributed Capital / Paid-In 

Capital. 

Public Market Equivalent (PME): PME measures the performance of a public market index relative to a PE fund.  The size 

and timing of cash flows are taken into account through notional purchases and sales of the index and an IRR is 

computed.

Glossary – Performance Terms



The information contained herein is the confidential property of Hirtle, Callaghan & Co., LLC. Any copying, disclosure or transmittal to others is prohibited without express written permission. 39

Endnotes

Hirtle, Callaghan & Co. (“Hirtle Callaghan) is a Delaware Limited Liability Company and is registered as an investment adviser with the U.S. Securities and Exchange 

Commission. Registration as an investment adviser does not imply any level of skill or training. 

Investments in private equity are offered exclusively to “accredited investors” as defined in Regulation D under the Securities Act of 1933 or “qualified purchasers” as 

defined in Section 2(a)(51) of the Investment Company Act of 1940.  “Accredited Investors” must also meet the definition of "qualified client" under Rule 205-3 of the 

investment Advisers Act of 1940.

IRR, or Internal Rate of Return, is a performance metric that is calculated based on the Portfolio’s daily cash flows and market value as of quarter-end. 

IRRs presented are interim estimates and may not be indicative of the ultimate performance of fund investments due to a number of factors, such as the lack of 

industry valuation standards and the differences in the investment pace and strategy of various funds. Until a fund is liquidated, typically over 10 to 12 years, the IRR is 

only an interim estimated return. The IRR calculated in the early years of a fund is usually not meaningful given the J-Curve effect. The actual IRR performance of any 

fund is not known until all capital contributed and earnings have been distributed to the investor. The IRRs in this presentation are based on information provided by 

the general partners of each investment (e.g. cash flows and valuations). The IRR calculations and other information contained in this report have not been reviewed or 

confirmed by the general partners. The result of the IRR calculation may differ from that generated by the general partner or other limited partners. Differences in IRR 

calculations can be affected by cash-flow timing, the accounting treatment of carried interest, fund management fees, advisory fees, organizational fees, other fund 

expenses, sale of distributed stock, and valuations.

The actual realized value of currently unrealized investments will depend on a variety of factors, including future operating results, the value of the assets and market 

conditions at the time of disposition, any related transaction costs and the timing and manner of sale, all of which may differ from the assumptions and circumstances 

on which the current unrealized valuations are based.

Certain information in this presentation has been obtained from sources believed to be reliable, we do not guarantee its accuracy.  We have relied upon and assumed 

without independent verification, the accuracy and completeness of all information available from public sources. This information is current as of the date of this 

presentation and is subject to change at any time, based on market and other conditions. Hirtle Callaghan shall not be liable for any errors or inaccuracies, regardless of 

cause. 

Any specific portfolio companies identified or described in this presentation are provided for illustrative purposes only do not represent all of the portfolio companies of 

a particular fund, and it should be assumed that these investments were or will be profitable.

Where available, 9/30/2024 reported valuations were used. In the absence of 9/30/2024 reported values, market values have been adjusted forward using interim 

cashflows through 9/30/2024. The aggregate portfolio performance figures for IRR are as of 9/30/2024. IRRs presented are interim estimates and may not be 

indicative of the ultimate performance of partnership investments due to a number of factors, such as the lack of industry valuation standards and the differences in 

the investment pace and strategy of various funds. 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Hirtle Callaghan at a Glance
	Slide 23: CCCF Investment Governance Structure 
	Slide 24: We Invest Across a Broad Spectrum of Opportunities
	Slide 25: 2025 Investment Highlights
	Slide 26: CCCF Asset Allocation: Endowed Funds As of December 31, 2025
	Slide 27: CCCF Performance: Endowed Funds As of December 31, 2025
	Slide 28: CCCF Asset Allocation: Quasi Endowed Funds As of December 31, 2025
	Slide 29: CCCF Performance: Quasi Endowed Funds As of December 31, 2025
	Slide 30: The Great Divide Within U.S. Equities
	Slide 31: The Market is Betting on  Sustained Earnings Growth
	Slide 32: U.S. Equity Valuations Remain Elevated
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37: Glossary – General Terms
	Slide 38: Glossary – Performance Terms
	Slide 39: Endnotes

