Voices Underground & Oxford Area Historical Association
America250 “Let Freedom Ring” Grant Narrative

Project Title:
Liberty in Our Backyard: Stories of Freedom in Southern Chester County
Amount Requested:
 $10,000
Project Description
Voices Underground, in partnership with the Oxford Area Historical Association (OAHA), proposes “Liberty in Our Backyard: Stories of Freedom in Southern Chester County,” a community centered public history initiative launching during Juneteenth 2026 as part of the national America250 commemoration of the 250th anniversary of the Declaration of Independence.
As the nation reflects on the ideals of liberty, equality, and democracy, this project will elevate the local stories of the individuals and communities in southern Chester County who helped advance those ideals during one of the most defining struggles in American history, the fight to end slavery.
Through portable, tabletop, retractable, traveling exhibits (24X45) and a community storytelling program, Voices Underground and OAHA will bring the history of freedom seekers, abolitionists, and Underground Railroad networks to local schools, libraries, faith institutions, and community spaces throughout Oxford and surrounding communities of Chester County. By highlighting the courageous actions of ordinary people who challenged injustice, the project will help residents better understand how national ideals were tested and defended at the local level.
With support from the Chester County Community Foundation’s “Let Freedom Ring” grant, Voices Underground will design and produce exhibits, based on the research provided by OAHA, presenting powerful, place-based stories connected to the Underground Railroad in southern Chester County and the abolition of slavery. These exhibits could highlight:
· Freedom seekers and free Black Americans who traveled through or lived in the region pursuing liberty
· Local abolitionists and Underground Railroad conductors who organized networks of resistance
· Black communities who sustained resilience, refuge, and leadership in the fight for freedom
· Faith communities and safe houses that provided protection and support for freedom journeys
· The ongoing meaning of liberty and civic responsibility today
If the grant is approved, the exhibits will debut during a Juneteenth 2026 community event in Oxford, where visitors will engage with the stories through visual displays, short narrative readings, and facilitated dialogue centered on a guiding question: “What does liberty require of us today?”
By pairing local history with community conversation, the project encourages residents not only to learn about the past, but also to reflect on how the ideals of the Declaration of Independence continue to shape civic life today. Following its launch, the exhibit will become a traveling educational resource, enabling Voices Underground and OAHA to bring these stories directly into classrooms and community spaces throughout Chester County.
Community Impact
This project will create meaningful opportunities for residents to connect local history to national democratic ideals during the America250 commemoration.
Specifically, the initiative will:
· Illuminate Chester County’s role in the national struggle for freedom, connecting local stories to the broader history of the United States
· Encourage civic reflection on the ideals of the Declaration of Independence and their meaning in contemporary communities
· Highlight the leadership and contributions of Black communities and abolitionists, whose roles are often underrepresented in traditional narratives
· Provide engaging educational resources for students, supporting history and civics learning
· Strengthen community dialogue through public storytelling, historical interpretation, and facilitated conversations
Project Timeline
April-May 2026
· Research consolidation and content development
· Exhibit narrative writing and graphic design
· Coordination with historical and community partners
May 2026
· Design exhibit panels
· Print panels
June 2026
· Public debut of the exhibit during a Juneteenth community event
Summer – Fall 2026
· Traveling exhibit hosted at schools, libraries, and civic venues in Oxford and communities in southern Chester County
· Community storytelling programs and educational presentations
Partnerships
Voices Underground and OAHA will collaborate with a network of community partners to ensure the project reaches a broad and diverse audience. Potential partners include:
· Local schools and educators
· Community and faith-based organizations
· Juneteenth celebration partners 
· Libraries and civic institutions throughout southern Chester County
These partnerships will strengthen the project’s historical accuracy, educational reach, and community engagement.

Budget Overview
Expenses
	Exhibit content research (OAHA Admin)
	$2,000

	Exhibit design and graphic production (VU Admin)
	$2,500

	Printing and fabrication of retractable exhibit displays w/cases (12-15)
	$3,000

	Educational materials, program development and facilitation & development (i.e., facilitator honorariums, docent scripts, trivia sheets, coloring pages, supplemental books, props, refreshments, etc.)
	$2,000
 
 

	Marketing/Promotions
	$500

	Total Expenses
	$10,000



Income
	Let Freedom Ring Request
	$10,000



Estimated Total Project Cost: $10,000
Funding from the Let Freedom Ring grant ($10,000) will support the core exhibit production costs. Voices Underground nor the Oxford Area Historical Association will be able to fund this project without full grant support. Additional community partnerships/networks and in-kind contributions could help further support outreach, programming, and event logistics if the grant is approved.
Long-Term Benefit
“Liberty in Our Backyard” will produce a durable, portable public history exhibit that will remain in active use long after the America250 commemoration. The exhibit panels will allow Voices Underground and the Oxford Area Historical Association to continue sharing these stories with students, educators, and community audiences across Chester County, ensuring that the region’s role in the struggle for freedom remains visible and accessible. By connecting local courage and resistance to the founding ideals of the United States, the project invites residents to reflect on the enduring promise and unfinished work of life, liberty, and justice for all.
Examples of a panel design (text and images would be included):
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