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I. GRANT PROPOSAL SUMMARY SHEET
To obtain an electronic version of this application, visit www.chescocf.org
This page will be shared electronically with Grant Panel Members & Fund Advisors + posted online.
Date  3/20/26
Contact Information
Organization Name: Coatesville Center for Community Health	ED/CEO Name: Lila Singleton
Address: 1001 E. Lincoln Highway, Coatesville, PA  19320	ED/CEO E-mail: lila@coatesvillecenter.org
[bookmark: _Hlk95296422]Phone: 610-383-4612													Board Chair Name: Carolyn Johnson, Esq.
Website: https://coatesvillecenter.org	Board Chair Approval (check here): X
Year Incorporated: 1997	                                              Primary Contact Name: Lila Singleton, Interim Exec. Dir.	 
FEIN: 23-3047695	Primary Contact E-mail:	 lila@coatesvillecenter.org

Organization Information: 
Field/s of Interest: 
	
	Arts, Culture, Heritage
	
	Education, Library
	
	
	Environnent, Animals

	
	Health 
	X
	Human Services            
	
	
	Social Justice, Civic Engagement

	
	Religion
	
	If other, please describe:



Mission: The Center’s mission is to leverage our collective impact to provide access to health and human services. Together we improve the whole health and well-being of the community.

Geographic Area Served (If not all of Chester County, specify primary Chester County regions served): CCCH serves the greater Coatesville, PA area.

Describe Population Served & Annual Number of People Served. (Include Chester County # &/or % served.)
CCCH works with our tenant agencies to provide coordinated services at our site, providing about 3,000 Coatesville area residents annually with health and human services.  In addition, CCCH has developed a range of its own programs to fill service gaps in greater Coatesville. These programs now reach about 1,500 people every year (nearly all residents of Chester County) and meet community need in the areas of early childhood education, food security, health education, and kinship family support. 
     
Annual Budget $457,818_____________	___2.5_____ # of Full-Time Equivalent Paid Staff
___88___ % of budget for program expenses	____9__ # of Board Volunteers
___9____ % of budget for administrative expenses	____7___ # of Active Non-Board Volunteers
___3____ % of budget for fundraising expenses	____40___ # of Volunteer Hours
     100% =  total 

Top 3-5 funding sources:

This grant proposal is for: ____Direct Service Programs & General Operating &/or __X__Capacity Building 

If Capacity Building Proposal, the focus is:
	
	Contingency Planning
	
	Partnerships, Collaborations
	
	
	Merger, Closure

	X
	Mission, Vision, Strategy 
	
	Board Engagement & Leadership
	
	Marketing, Communication

	
	Resource Development
	
	Operations
	
	
	Technology

	
	If other, please describe:



Grant Amount Requested from the Community Foundation:	$10,000_	

Proposal Summary: (a few sentences, please)

CCCH is requesting funds to support the three-month process of working with a nonprofit consultant to help us develop a new strategic plan, informed by current community needs, and the feedback of a wide range of stakeholders. As we are preparing to welcome a new Executive Director to lead CCCH into the future, the time is perfect to develop a blueprint to strategically direct our work to keep Coatesville healthy.

Coatesville Center for Community Health
Proposal to the Chester County Community Foundation
Capacity Building – Strategic Planning
February 2026

1.	Nonprofit’s overall aims, key initiatives, key achievements & distinctiveness

Coatesville Center for Community Health (CCCH) was established in 1999 when it was determined that many Coatesville residents were unable to access critically needed social services due to lack of health insurance, lack of transportation, little knowledge about where to go for help, and few Spanish-speaking agencies. In response to this need, CCCH opened its doors in 2001 as “a one-stop shop” of co-located agencies strategically designed to address the complex needs of the diverse Coatesville community. 

CCCH’s tenant agencies are: Family Service of Chester County, Domestic Violence Center of Chester County, Planned Parenthood of Southeastern PA, and the Chester County Health Department (WIC). We also routinely partner with local organizations not based in our building, including Legal Aid, the Crime Victims’ Center of Chester County, Local Healthcare Service agencies, and the Chester County Food Bank. By offering these organizations’ services in conjunction with our in-house services and programs, we reduce still further the barriers local residents face to accessing the services they need to stay healthy and stable.

While our tenant agencies provide coordinated services at our site, CCCH is more than just a colocation site for local health and human services. CCCH convenes these agencies to work together to identify service gaps, develop a collective response, mobilize needed resources, implement innovative services, and conduct community outreach to other partners not under our roof. CCCH has also developed a range of its own programs to fill service gaps in greater Coatesville.

[bookmark: _Hlk184712008]CCCH’s work pursues two broad goals to improve population health: 

1) Help low-income residents of Coatesville have greater access to necessary health and human services through co-location and service integration to overcome social, economic, and environmental barriers to good health. Coatesville residents benefit from this model, which provides safe, equitable, accessible, and efficient care and education including health insurance enrollment assistance, mental health services, reproductive health services, domestic violence services, information and referral, family education and support, and supplemental nutrition support.

2) Create a healthier, more equitable community by helping residents make healthy lifestyle choices and achieve improved health through free educational programs that improve the health knowledge and behaviors needed to build a better, healthier future for their families.

CCCH’s directly run programs are designed to address identified needs in Coatesville, including:

· CCCH strengthened our partnership with the Chester County Food Bank three years ago to become an authorized Tier 2 Food Provider, which has increased our weekly produce availability and our variety of staple food items. The high rates of poverty in Coatesville, combined with the skyrocketing costs of food and steep cuts to many federal food programs, mean that our community will face serious food insecurity if nonprofits such as ours cannot fill the need. Our hope is to substantially increase the reach and quality of our food distribution programs year after year. 
· We partner with Legal Aid of Southeastern Pennsylvania to provide regular Clean Slate and Expungement Workshops to assist those with a criminal background to expunge their records.  This is a critical step for justice-involved individuals that can help them start fresh, access better employment opportunities, and build new lives.  
· To help improve children’s literacy in Coatesville, our Children’s Literacy programming distributes hundreds of age-appropriate children’s books each year to client families of our own programs (such as GRANDfamilies) and to our tenant agency families. 
· Our innovative GRANDfamily Initiative continues to grow and expand its impact to many more families across Chester County. Ours is the only GRANDfamily program in Chester County, so we attract participants from Coatesville and also from more distant communities. The GRANDfamily Initiative provides important practical assistance, case management, life skills education and mutual/peer support for grandparents raising grandchildren. These families often face financial and legal challenges, as well as emotional challenges related to family trauma (typically incarceration, substance abuse, or death of the parent/s).

Together, CCCH’s programs address numerous social determinants of health, including education, physical safety, employment, financial stability, safe and stable housing, and mutual support. Our programs also promote healthy choices through nutritional education and activities, giving people tools to improve their health in the future.

1. Funding request

· What specific needs & issues are being addressed, via what programs and services?
· Why is it important to fund this now?
· How will results & impact be demonstrated?
· Additionally, for capacity building grant proposals:
· How will this capacity building initiative impact your nonprofit?
· How will this impact be demonstrated?
· Include a description of the expected activities; timeline & costs to implement the initiative. If external consulting services are required, include the anticipated costs & expertise of the consultants to be hired. Include external consultant proposal/s if applicable.

CCCH is at a pivotal turning impact point. After the retirement of our longtime founding Executive Director, Kathryn Spurlock, we have spent the last seven months with interim leadership as we conducted the search for a new Executive Director. As we prepare to onboard a new leader, we want to be sure that our organizational planning supports the continued growth and impact we have built over the past few years. To capitalize on this momentum, we must transition from operational maintenance to strategic growth.

Without a formal roadmap, even the most talented new leader risks "mission creep" or reactive decision-making. We require a professionally facilitated strategic planning process to:

· Align the Board: Ensure the governing body and new leadership are unified on priorities for our next three years.
· Optimize Resources: Identify which programs yield the highest social return on investment to ensure that limited dollars are used efficiently.
· Ensure Sustainability: Develop a diversified fundraising strategy that reduces reliance on any single funding source and plans for the successful development of larger public funds, which require more detailed data and financial reporting infrastructure.

Project Plan & Outcomes

The investment in strategic planning will fund a three-month process including stakeholder interviews, a SWOT analysis, and the creation of a 3-Year Strategic Roadmap. We have secured several quotes from Sylvia Carter & Associates, a local consultancy firm with many years of experience in strategic planning for Chester County nonprofits. The quotes attached to this application outline four options for proceeding with the strategic planning process. CCCH would like to request a grant of $10,000 from the Chester County Community Foundation to fund Option D. 

Option D, with the optimal number of stakeholder interviews. In a time when our base of clients is expanding due to both rising community need and the countywide popularity of programs such as our GRANDfamily Initiative, this number of stakeholder interviews will permit us to receive feedback from the broadest possible number of current supporters and partners. As soon as we bring on board the new Executive Director and receive funding to support the strategic planning process, we are ready to begin this important work.

Once CCCH’s new strategic plan is completed, we will be better positioned to direct organizational capacity to the programs that matter most and provide the greatest benefit to our community. Moreover, we will be equipped with a roadmap not only for strategies to pursue, but specific outcomes we will seek to achieve for all of our programs and organizational activities. By funding the "brain" of the organization, you are ensuring that every future dollar we raise is deployed with precision and impact.
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