






 

 

II. GRANT PROPOSAL NARRATIVE 

1. Nonprofit’s Overall Aims, Key Initiatives, 
Achievements & Distinctiveness 

CYWA’s aim is to support the safety, stability, and long-term well-being of women, 
children, and families in Coatesville and Western Chester County. We provide 
trauma-informed services that address homelessness, food insecurity, family instability, 
and barriers to self-sufficiency. 

Our key initiatives include the Gateway Shelter, Samara House transitional housing, the 
Family Center, Parents as Teachers home visitation, case management, permanent 
and supported housing, affordable rentals, and a high-volume food distribution program. 
Together, these programs serve 2,500–3,000 individuals each year. 

CYWA is distinct in its deep community roots, rapid response to emerging needs, and 
integrated service model housed in a historic facility that has supported generations of 
families. As one of the only multi-service hubs in Western Chester County, CYWA 
remains a trusted and essential resource for households experiencing crisis. 

2. Funding Request 

Specific Needs & Issues Being Addressed 

CYWA is requesting $10,000 to support essential direct services and general operations 
that provide safety, stability, and basic needs for women, children, and families in 
Coatesville and Western Chester County. Funding will strengthen programs addressing 
homelessness, housing instability, food insecurity, and family crisis, including the 
Gateway Shelter, Samara House, Family Center, Parents as Teachers home visitation, 
case management, and emergency food distribution. 

Why It Is Important to Fund This Now 



Demand for CYWA’s services continues to rise as more families face economic 
hardship, unstable housing, and food insecurity. As one of the only multi-service hubs in 
Western Chester County, CYWA must maintain consistent staffing, program operations, 
and trauma-informed support to meet urgent community needs. Operational funding 
ensures that families in crisis can access safe shelter, food, stabilization services, and 
long-term support without interruption. 

How Results & Impact Will Be Demonstrated 

CYWA tracks outcomes through service utilization data, case management progress, 
housing stability measures, family goal plans, and food distribution records. Impact will 
be demonstrated through the number of individuals served, improvements in housing 
stability, increased family functioning, and reduced food insecurity among households 
receiving support. 

Capacity Building (If Applicable) 

How This Capacity Building Initiative Will Impact CYWA 

Capacity-building support will strengthen CYWA’s infrastructure, improve service 
coordination, and enhance our ability to meet the growing needs of families 
experiencing homelessness and food insecurity. Investments in planning, systems, or 
facility improvements will increase organizational efficiency and long-term sustainability. 

How This Impact Will Be Demonstrated 

CYWA will measure improvements in operational efficiency, program coordination, staff 
capacity, and service delivery outcomes. Indicators may include reduced service delays, 
improved client tracking, stronger cross-program communication, and increased ability 
to manage higher service volumes. 

Expected Activities, Timeline & Costs 

Activities may include organizational planning, facility assessments, technology 
upgrades, or consultant-supported improvements. 

Timeline: 6–12 months depending on scope Costs: Based on consultant proposals, 
facility needs, or system upgrades Consultants: CYWA will engage professionals with 
expertise in nonprofit operations, strategic planning, or facility management, as needed. 

 


