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Grant Proposal Narrative 

ArtsQuest is a 501(c)(3) nonprofit organization whose mission is to provide access to exceptional 
artistic, cultural, and educational experiences using arts and culture as key elements of economic 
development for our urban communities. ArtsQuest supports this mission via the presentation of 
performing and visual arts, film, arts education classes and outreach, youth programming and 
cultural events. ArtsQuest presents a wide variety of performances, workshops, classes, and 
programs that nurture an appreciation and understanding of the arts. These dynamic experiences 
are available to audiences of all ages and backgrounds. 
 
For over four decades, ArtsQuest has provided impactful arts and cultural programming, education 
and outreach programs, cultural events, and festivals to engage community members and visitors 
and to support our mission of providing access to art, culture and educational programs for the 
residents of the Lehigh Valley and others who seek access to our community. 
 
Each year nearly 2 million people attend ArtsQuest’s annual Musikfest festival, Oktoberfest 
celebration, and Christkindlmarkt holiday market to support local and regional performing artists, 
artisans, and local small businesses.  
 
The 10-acre SteelStacks arts and cultural campus, located on the site of the country’s largest 
brownfield at the abandoned Bethlehem Steel plant, features the outdoor Levitt Pavilion at 
SteelStacks concert venue and The ArtsQuest Center which hosts the indoor Musikfest Café music 
venue, the outdoor Town Square music stage, and the area’s only full-time arts cinema.  
 
ArtsQuest’s education and outreach programming reaches over 5,000 students annually with after-
school arts enrichment programs, in-school artist residences, student field trips, artist workshops, 
cinema programs, immersive experiences, and more. 
 
ArtsQuest’s Creative Aging, Healing Arts & Music and Accessible Arts programs engage patrons of 
all ages and abilities in educational, interpretive, and experiential arts programs and exhibitions 
designed to encourage community art appreciation, art making, and engagement with the arts. 
 
In 2025 ArtsQuest delivered nearly 4,000 events, classes, performances and workshops 
throughout the year with nearly 40% offered free to attend. ArtsQuest’s 2025 festivals and 
programs generated a record $192.7 million in economic impact for the region, a 34% year-over-
year increase, while supporting more than 1,500 full-time equivalent jobs across events, 
production, retail, hospitality and the creative economy. 
 
In spring 2025 ArtsQuest began construction of the Creative Factory powered by PPL, an 80,000-
square-foot, five-story arts and cultural hub. This state-of-the-art facility will become the new 
home for ArtsQuest’s visual arts programs, education programming, artist studios, and creative 
partnerships. Expanded space at the new building will allow ArtsQuest to double student 
participation and expand opportunities for learners of all ages. Current estimates have the new 
facility opening at the end of 2026/beginning of 2027. 
 
ArtsQuest’s Free Arts Education and Outreach Programs will engage 5,000 students in grades K-
12 whose opportunities to participate in the arts may be limited by geography, race or ethnicity, 
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economics, or disability. Free arts education programs led by professional Teaching Artists will 
include mosaics, ceramics, printmaking, jewelry making, photography, fiber arts, and glassmaking. 
Theater Education programs will include instruction in spoken word, movement, improv, 
storytelling, music and dance. 
 
ArtsQuest and Bethlehem Area School District (BASD) have established an Arts & Communications 
high school career pathways program. The Creative Factory will serve as a community resource for 
students to engage authentically in performance, media programming, music production, and 
other creative enterprises. Students will access resources and expertise that go well beyond 
school walls, introducing potential careers in the arts through job shadowing, internships, service-
learning projects, and community-based projects tied to each Career Pathway. Students will learn 
podcasting skills and art and technology skills in the new Digital Production Lab and Digital Arts 
classrooms.    
 
To increase access to high-quality arts education, ArtsQuest will offer an Art Educator Lab program 
for art teachers, Teaching Artists, and art education students. The Lab will serve as an 
interdisciplinary space for professional development and collaboration. In partnership with BASD, 
training will be offered in areas such as trauma-informed practices, mindfulness, culturally 
responsive teaching, and restorative practices.  
 
This project aims to increase education and career development for students and supports arts 
educators. Success of programs will be measured by tracking program attendance, student 
participation rates, and the number of collaborative partnerships formed with local schools and 
organizations. ArtsQuest will assess improvements in students’ creative skills and confidence 
through post-program surveys and feedback. 
 
Success of ArtsQuest’s free Arts Education and Outreach programs at the new Creative Factory 
powered by PPL is measured by the number of students who take part in high-quality, hands-on 
arts education, build creative skills and confidence, connect with professional Teaching Artists, 
and explore future pathways in the arts, and also by assessing the quality of programs offered. The 
goals for this program include helping students develop artistic skills, confidence, self-expression, 
and interest in creative careers; strengthening mentoring relationships between students and 
professional Teaching Artists; building meaningful school and community partnerships; supporting 
educators through professional development in trauma-informed, culturally responsive, and 
restorative practices; and creating sustainable pathways from arts exposure to deeper learning, job 
shadowing, internships, and creative career exploration. 
 
Impact can be tracked through attendance and enrollment records, student participation rates and 
repeat engagement, demographic and access-related data where appropriate, number of 
workshops, classes, residencies, and school-based programs delivered, and the number of 
school/community partnerships formed or expanded. Post-program student surveys will measure 
confidence, creative skill development, sense of belonging, and interest in future arts participation. 
Feedback from teachers, families, Teaching Artists, and community partners, documentation of 
student work, performances, exhibitions, or culminating projects, and tracking participation in 
career pathway activities such as internships, job shadowing, service-learning, and 
media/production experiences will allow ArtsQuest to ensure programs are meeting student and 
educator expectations. 
 


